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Trustees report
The Trustees present their annual report together with the audited financial statements of the
East Suffolk Trust for the period 9th June 2025 to 31st December 2025. The Trustees
confirm that the Annual report and financial statements of the Charity comply with the current
statutory requirements, the requirements of the Charity’s governing document and the
provisions of the Statement of Recommended Practice (SORP) applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

Aims and objectives

East Suffolk Trust’s charitable objects, as defined in our constitution, are:

To promote, for the benefit of the public: (1) the conservation, protection, and enhancement
of the natural environment including the coastal marine environment and the natural beauty
within the national landscape; and (2) the advancement of the education of the public in the
conservation, protection and enhancement of the natural environment, in Suffolk and its
immediate surrounding area, focused on, but not limited to, the administrative area of East
Suffolk Council.

The trustees confirm that they have referred to the Charity Commission’s guidance on public
benefit when planning our activities and policies.

Our strategy

East Suffolk Trust has produced a draft strategy for 2026-2028 which sets out how we aim to
meet our charitable objects. This is summarised as i) our purpose, mission and values, ii)
our funding outcomes, and iii) our funding approach. This strategy is subject to consultation
and final approval.

Our purpose

East Suffolk Trust exists to make East Suffolk the most ecologically diverse and resilient
area in England.

Our mission

By 2028, we will lead the way in investing in nature and people in Suffolk, empowering
communities and transforming landscapes.

Our values

Transparent: we make decisions openly and consistently, ensuring our processes
are clear and proportionate for all applicants.
Collaborative: we work with people, organisations and communities, valuing their
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knowledge and building relationships rooted in respect and shared purpose.
Inclusive: we fund work that ensures people of all ages, communities and
backgrounds can experience, benefit from and contribute to wild spaces and natural
landscapes.
Always learning: we strengthen our approach by being evidence-led, and by
learning from feedback and experience. We embrace innovation and continuous
improvement.

Our funding outcomes

More diverse and resilient natural landscapes: we will fund work that creates,
enhances and links together space for nature, enabling habitats to thrive, species to
recover, and landscapes to withstand future pressures.
Empowered people and communities driving nature recovery: we will fund work
that gives people and communities of all ages and backgrounds the skills,
confidence, and opportunities to actively protect and enhance natural environments.

Our funding approach

Our funding is guided by the following principles.

Funding that adds value. We will:
 Focus on funding where our support makes a real, long-term difference,

avoiding very small or fragmented activities.
 Encourage well-considered, higher-risk work where others may be unable or

unwilling to invest.
 Maintain the flexibility to fast-track urgent, high-value work so we can respond

quickly to critical opportunities.
 Encourage co-funding and avoid duplication to maximise reach and impact.

Funding that is outcomes focussed. We will:
 Align funding, reporting and support around the outcomes we want to

achieve, not rigid activity lists.
 Ensure that application and reporting requirements are proportionate to the

level of funding being asked for.
 Help applicants articulate their theory of change, and support with evidence-

gathering.
 Use insight from our funds to refine future funding rounds and strengthen our

overall impact.
Funding that strengthens capacity and collaboration. We will:

 Provide support for staffing, skills, planning, and governance where it will
improve long-term sustainability.

 Facilitate joint initiatives that increase reach and impact.
 Design funding to challenge and support organisations to plan for measurable

outcomes and lasting impact, strengthening their strategic thinking and
delivery capability.

 Promote reflective practice, peer-to-peer learning, and knowledge-sharing
across funded initiatives.



4

Activities and performance

East Suffolk Trust was established in June 2025. As a newly formed charity, the focus during
our first year has been on laying strong foundations to ensure that our future grant-making is
strategic, effective, and transparent.

Key activities during the year include:

 We have registered with the Charity Commission and established legal and
regulatory requirements.

 We have established internal governance structures, including trustee responsibilities
and reporting procedures.

 We have opened out banking arrangements and investment accounts to ensure
robust financial management.

 We appointed our first Chief Executive Officer to lead operational development and
implement the charity’s objects.

 We have set up our office in East Suffolk, along with our core systems and
processes.

 We have received our first major donation, provided by Sizewell C, which will form
the basis for our future grantmaking.

 We have developed a draft strategy (see previous section).
 We have engaged with local stakeholders and partners to inform and refine our

emerging approach.
 We have established timelines and processes for our first grants, scheduled to be

awarded in 2026.
 We have developed key financial, governance, and HR policies, to ensure the charity

operates transparently and in line with regulatory requirements.

Although no grants were awarded during this period, these activities have established a
strong foundation for East Suffolk Trust to deliver on its objectives.

Financial Review

The financial position of East Suffolk Trust is shown in the Statement of Financial Activities
on page 12 and the balance sheet on page 13. Our income of £3.7m reflects indexed-linked
payments from Sizewell C covering the years 2024 and 2025, as per our Charity Deed. As
we have not yet awarded any grants, our expenditure is low, covering administrative costs
only.

Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that East
Suffolk Trust has adequate resources to continue in operational existence for the
foreseeable future. For this reason, they continue to adopt the going concern basis in
preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the accounting policies.
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Reserves policy

East Suffolk Trust aims to hold free reserves equivalent to 6–12 months of running costs,
which equates to approximately £130,000–£270,000. Holding these reserves ensures the
charity can continue to meet its operational obligations, manage unforeseen risks, and
maintain readiness for grant-making activities.

Our current reserves are £3,698,923. As our funding to date has been entirely unrestricted
and no grants have yet been awarded, this level of reserves is well in excess of our target.
The trustees will review the reserves policy annually to ensure it remains appropriate as the
charity’s activities develop.

Investments policy and performance

Our investments policy is that: i) all investments must be low-risk and liquid; ii) investments
should, where practicable, follow ethical principles aligned with the Trust’s values; iii) funds
should be held in UK regulated financial institutions with a strong credit rating, and iv) cash
or near-cash products are preferred.

East Suffolk Trust has appointed CCLA as its investment manager. We have established a
mixed portfolio of deposit and short duration bond funds, designed to return a yield of 3-4%.

The trustees will review the reserves policy annually to ensure it remains appropriate as the
charity’s activities develop.

Risk management

As a newly established charity, the trustees have begun the process of formally identifying
the principal risks to the Trust’s activities. A risk register is being developed to capture key
operational, financial, and reputational risks, along with planned mitigation measures.

The trustees will review and update the risk register regularly, ensuring that emerging risks
are managed effectively and that appropriate controls are in place as the charity’s activities,
including grant-making, develop.

Structure, governance and management

East Suffolk Trust is a registered charity (number 1213569), governed by its constitution
dated 9 June 2025. The charity was established through the “Suffolk Environment Charity
Deed,” dated 9 October 2021, between East Suffolk Council, Suffolk County Council, and
Sizewell C Limited.

The management of the charity is the responsibility of the trustees, who are appointed under
the terms of the Charity Deed through election or co-option. The Board of Trustees meets
formally to oversee the charity’s operations, governance, and strategic direction. During
2025, seven Board meetings were held; from March 2026, meetings are scheduled to take
place quarterly.



6

The trustees recognise the importance of ongoing development and training. Policies for the
induction and continued professional development of both new and existing trustees are
planned for implementation in 2026.

Statement of trustees’ responsibilities

The Trustees are responsible for preparing the Trustees' report and the financial statements
in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

Charity and legislation requires the Trustees to prepare nancial statements for each
nancial year which give a true and fair view of the state of the affairs of the Charity and of

the surplus or deficit for that period. In preparing these financial statements, the Trustees are
required to:

 select suitable accounting policies and then apply them consistently
 observe the methods and principles of the Charities SORP (FRS 102);
 make judgements and estimates that are reasonable and prudent
 state whether applicable UK Accounting Standards (FRS 102) have been followed,

subject to any material departures disclosed and explained in the financial
statements;

 prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the Charity will continue in operation

The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the Charity’s transactions and disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial
statements comply with the Charities Act 2011. They are also responsible for safeguarding
the assets of the Charity, and hence, for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Disclosure of information to the auditors

Each of the persons who are Trustees at the time when this Trustees' report is approved has
confirmed that:

 so far as that Trustee is aware, there is no relevant audit information of which the
charity's auditors are unaware, and

 that Trustee has taken all the steps that ought to have been taken as a Trustee in
order to be aware of any relevant audit information and to establish that the charity's
auditors are aware of that information.

Auditors

The auditors, Larking Gowen LLP, have indicated their willingness to continue in office. The
designated Trustees will propose a motion reappointing the auditors at a meeting of the
Trustees.
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Approved by order of the members of the board of Trustees on 13 March 2026 and signed
on their behalf by:

Clare Matterson CBE
Chair of Trustees
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