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1. Reference and administrative details

Charity name: 369FoundationCharity registration number: 1211625
Principal address: 54 Arnulf street, London, se6 3eq
Trustees during the year:

Colin Skyers

Fiona todd

Ade Azeez

Elaine Haughton

The trustees are responsible for the governance and management of the charity and for
ensuring that the charity operates in accordance with its charitable purposes and
applicable legal and regulatory requirements.

2. Structure, governance and management

369Foundation is a charitable organisation established to support people and
communities experiencing hardship, food insecurity, social isolation and other challenges.

The trustees oversee the strategic direction of the charity and are responsible for ensuring
that resources are used appropriately to achieve the charity's purposes.

Trustees meet to discuss the charity's activities, finances, risks, safeguarding, future
projects and development. Where appropriate, trustees seek advice and support from
relevant professionals, partners and organisations.

3. Charitable objectives and activities

369Foundation's work focuses on providing practical support to vulnerable people,
individuals and families within the community.

During the year, the charity continued to develop and deliver services including:



Foodbank support.

Provision and distribution of hot meals.

Food parcel provision and deliveries.

Deliveries to young people living in hostels and temporary accommodation.
Support to mother and baby units.

Support to people within ex-offender services and accommodation.
Support to people receiving assistance within substance-abuse services.
Food and money-budgeting activities.

Development of employment pathways and opportunities for young people through
organisations and community partners.

Development of additional community projects, programmes and workshops for younger
people, older people and the wider community.

4. Achievements and impact

369Foundation continued to provide practical assistance to people who may otherwise
struggle to access sufficient food and support.

The charity's approach is focused on reaching people in settings where additional support
can have a meaningful impact, including temporary accommodation, hostels and
specialist support services.

During the year, the charity responded to requests for assistance through direct community
engagement, referrals, relationships with partner organisations and contact with people
using supported accommodation and community services.

The charity also continued developing employment pathways for young people. Through
relationships with organisations that the charity has worked with, young people have been
supported towards employment opportunities and greater independence.

Examples of positive outcomes include young people progressing into employment and
successfully settling into their roles.

5. Food support
Food insecurity remains an important area of the charity's work.

The charity provided food parcels and hot meals and worked to ensure that available food
was distributed to people and communities experiencing hardship.



The charity also continued to explore ways of increasing its capacity to provide food
support, including improved storage, equipment, transport and partnerships with
businesses and other organisations.

6. Community development

369Foundation is developing additional projects and programmes desighed to support
both younger and older people and the wider community.

These include practical activities designed to improve wellbeing, confidence,
independence, budgeting skills, employability and access to community support.

The trustees recognise that the charity's ability to expand these activities is currently
limited by available funding, resources, equipment, storage and transport.

The charity therefore continues to seek grants, donations, corporate support, in-kind
assistance and community partnerships.

7. Volunteers and partnerships

Volunteers and community partners play an important role in enabling 369Foundation to
deliver its services.

The charity works with organisations, businesses and community partners to obtain food,
resources, employment opportunities and other forms of support.

The trustees are grateful to everyone who has contributed time, resources, donations and
practical assistance during the year.

8. Financial review

The charity's financial resources are used to support its charitable activities and to meet
the reasonable costs of operating the organisation.

Income during the year included:
Donations: £450

Grants: £0

Fundraising:0

Otherincome: £53

Totalincome: £503

Expenditure during the year included:



Food and food supplies

Delivery and transport costs
Equipment

Storage

Insurance

Administration

Community activities and projects
Other charitable expenditure

Total expenditure: £503

The trustees continue to monitor expenditure carefully and seek to ensure that available
funds are used effectively for the benefit of the people and communities supported by the
charity.

9. Reserves

The trustees recognise the importance of maintaining appropriate financial reserves to
protect the charity's ability to continue operating during periods of reduced income or
unexpected expenditure.

The charity is continuing to develop its reserves position as funding and income permit.

The trustees will review the charity's reserves regularly and consider the level of reserves
required to maintain essential services and meet unforeseen costs.

10. Risk management

The trustees recognise their responsibility for identifying and managing risks facing the
charity.

Risks considered include:
Financial sustainability.
Safeguarding.

Health and safety.

Food safety.

Data protection.



Volunteer and staffing arrangements.

Transport and delivery.

Reputation.

Compliance with legal and regulatory requirements.
Dependence on donations and grant funding.

The trustees review significant risks and take appropriate steps to reduce and manage
them.

11. Safeguarding

369Foundation is committed to protecting children, young people and vulnerable adults
who may come into contact with its services.

The charity maintains safeguarding procedures and expects trustees, staff and volunteers
to act appropriately when concerns arise.

Safeguarding remains an important consideration when delivering services in hostels,
mother and baby units, supported accommodation and other specialist settings.

12. Future plans

During the coming year, 369Foundation intends to:

Continue providing foodbank support, hot meals and food parcels.
Increase deliveries to vulnerable people and supported accommodation.
Develop further food and money-budgeting activities.

Expand employment pathways for young people.

Develop additional community projects and workshops.

Explore opportunities to obtain larger storage facilities.

Seek equipment and in-kind donations.

Explore obtaining a suitable charity vehicle to increase the charity's ability to collect and
deliver food and resources.

Develop partnerships with businesses, community organisations and other charities.
Increase fundraising and grant applications.

Strengthen the charity's governance, policies and procedures.



The trustees believe that additional funding and resources would allow the charity to reach
more people and increase the scale and consistency of its services.

13. Trustee responsibilities

The trustees are responsible for preparing the Trustees' Annual Report and financial
statements in accordance with applicable requirements.

The trustees are also responsible for maintaining appropriate accounting records and
ensuring that the charity's financial resources are properly managed.

The trustees have considered the charity's activities, finances, risks and future plans and
are satisfied that appropriate arrangements are in place to continue developing the
charity's work.

14. Approval
This Trustees' Annual Report was approved by the trustees of 369Foundation on:

Date: 5 October 2026

Signed on behalf of the trustees:

Name: _ Ade Azeez

Position: Trustee / Chair

Signature: _Fiona Todd

This is a working draft, with placeholders for the registration number, trustees, dates and
actual financial/impact figures. Once you give me those figures, | can turn itinto a much
more complete Charity Commission-ready version, including an impact section showing
exactly what 369Foundation achieved during the year.



