






























 

 
 
Trustees’ Annual Report for the period 
 
From 20 Nov 2024 (CIO registration) to 31 Dec 2025                       
 
Charity name: Minerva Bath Rowing Club 
 
Charity registration number: 1211012 

 
Objectives and Activities 
 

 SORP reference  

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 Minerva Bath RC charity exists to promote 
health and well-being through rowing to the 
community of Bath and beyond. 
Membership is open to ages 13 to 80+ and 
to all levels and abilities, from recreational 
rowers through to those wishing to compete 
at national and international events. The 
charity operates from two boat sheds on 
the banks of the river Avon with access to a 
4km stretch of river. 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 and 
1.19 

• Recreational and competitive rowing 

• Offering “learn to row” courses to 
widen participation in our sport 

• Ongoing development of our 
athletes, coxes and coaches 
through inclusive coaching on and 
off the water and organisation of 
squads to facilitate training and 
competing together  

• Focus on all aspects of 
safeguarding, welfare and safety 

• Participate in British Rowing’s 
GoRow programme of land training 
to promote indoor rowing for fitness 
to a primarily non-rowing audience 
and able to accommodate all 
abilities, body types and fitness 
levels. 

• Provide a comprehensive juniors 
rowing programme for children 13 to 
18 with coaching 

• Our facilities are made available for 
schools rowing through partnerships 
with local state and private schools  

• An ongoing partnership with Bath 
University Boat Club, providing 
facilities for university rowing 



• Minerva is the home of the 
Performance Development 
Academy in the South West, 
providing a pathway for talented 
athletes to the British national and 
Olympic squads. 

• Maintenance of a fleet of rowing 
boats of various sizes and uses, 
alongside motorised launches for 
coaching and safety purposes 

• Maintenance of our boat houses, 
changing rooms, landing stage and 
associated grounds and facilities 

• Collaboration with the Bristol Avon 
Rivers Trust to enhance and protect 
our environment  

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 The trustees confirm they have had regard 
to the guidance issued by the Charity 
Commission on public benefit. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP reference  

 
 
Policy on grant making 
 
 

 
 
Para 1.38 

We do not generally make grants but will 
work to support projects in line with our 
charitable objectives. We operate a 
hardship fund to support our members to 
fully participate in our club activities.  

   

 
 
Contribution made by 
volunteers 
 
 

 
 
Para 1.38 

Minerva Bath Rowing Club has no 
employees, and all management, 
maintenance of the club and its facilities 
and equipment is carried out by volunteers. 
These activities include: 

• Governance of the club 

• Maintaining premises, equipment 
and property 

• Coaching the sport of rowing and 
related training activity at all levels 

• Supporting and entering 
competitions  

• Planning social events for the 
benefit of the club and it members 

• Safety on and off the water 

• Welfare 

• Fundraising  

• Community engagement activities  

• Working with our partners that share 
our facilities 

The massive contribution of our members’ 
volunteering and support is essential to the 
delivery of the club’s activities 

 
 
 



 
 
 
Achievements and Performance 
 

 SORP reference  

 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

• Membership has continued to grow 
through 2025 with a notable 
increase in participation by women 
entering the sport through our 
Taster Sessions and Learn to Row 
courses. 

• In addition to these courses, we 
established a development squad to 
provide the pathway from Learn to 
Row into general club rowing   

• A broad head racing and regatta 
season provided opportunities for 
competition at all levels for those 
wishing to race at club, regional, 
national and international regattas.  

• Participation in rowing touring 
through British Rowing National 
Tours and occasional locally 
organised recreational tours 

• Indoor rowing has been thriving, 
adding new members and providing 
the initial fitness and technical 
platform for those wish to row on 
water or simply wish to maintain 
and improve their fitness 

• Our schools programme is 
expanding with Kingswood now 
offering rowing from Minerva 
alongside Beechen Cliff and Millfield 
schools 

• Bath University have also been very 
active from our site through the year 
with notable successes at the 
BUCS regattas 

• We have been working extensively 
with Bath University on 
arrangements for a new boatshed 
on Minerva land. 

• The contract with British Rowing for 
the South West Performance 
Development Academy has been 
renewed for another four years with 
their athletes rowing in Minerva 
colours before graduating to 
national teams. The club benefits 
greatly from the presence of this 
group and their coaches.       

• Volunteers continue to carry out 
rigorous programmes of boat, 
equipment and site maintenance, 
protecting our assets and keeping 
them as available as possible  



• Significant investments were made 
in the fleet, adding a new mens 
eight and a lightweight junior four, 
new sculling blades and continuing 
to add to our ergs   

• The inaugural Minerva Ball held at 
the Bath Guildhall was the highlight 
of a very successful fundraising 
year, which also secured significant 
donations from club members and 
grants from charitable foundations  

• The focus on safety included a 
scenario exercise which yielded a 
number of important changes to our 
safety provisions, compulsory winter 
safety training for all members, 
defibrillator training, first aid launch 
driving and coaching courses 

• A large group of members 
participated in our exchange with 
Alkmaar Rowing Club to celebrate 
the 40th year of this twinning with 
club members travelling to the 
Netherlands in April to row and race 
together and then hosting our Dutch 
friends in Bath in October.  

• Members have been working with 
the Canals and Rivers trust to 
become ‘river guardians’ to monitor 
the quality of our river water. We 
have participated in river clean ups 
removing waste that had been 
carried by floods onto the 
riverbanks on our stretch of river .  
We have continued to improve the 
site with additional planting to 
improve biodiversity    

• A significant project has been 
launched to transition all our club 
records and key documents to a 
new SharePoint based system 
which will improve the availability 
and retention of club information     

 

  



Structure, Governance and Management 
 

Description of charity’s 
trusts: 

 N/A 

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

N/A 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25 Minerva Bath Rowing Club is a Charitable 
Incorporated Organisation (1211012), as 
described in the constitution of 9 July 2024. 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 Trustees are appointed in accordance with 
our governance document and are elected 
on rotation by members at the annual 
general meeting. 

 
Additional information (optional) 
You may choose to include further statements where relevant: 
 

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

 
 
 
 
Para 1.51 

The trustees delegate the day to day 
management of the club, its facilities and 
activities to the Main Committee, whose 
principal officers are elected by the 
membership at the annual general meeting. 

First report and accounts as 
CIO  

 The club previously operated as a 
Community Amateur Sports Club (CASC). 
All the assets and liabilities from the CASC 
have all transferred to the CIO and are 
shown in the CIO accounts. The same 
accountants have prepared the final CASC 
accounts and these first CIO accounts. The 
trustees have made specific arrangements 
to have a surveyor valuation of our site at 
Newbridge for inclusion in these CIO 
accounts.   

 

Reference and Administrative details 
 

Charity name Minerva Bath Rowing Club 

Other name the charity uses  

Registered charity number 1211012 

Charity’s principal address Minerva Bath Rowing Club  
Newbridge Road  
Bath  
BA1 3NB 

  

 



Minerva Bath Rowing Club has a long history, originally as Bath Ladies Boat Club in 1914 

and the current club came into existence in 1990 due to a merger of Bath Ladies boat club 

with the City of Bath rowing club. We have been at our current site at Newbridge, to the west 

of Bath, since 2006. We have a history of over 100 years, but this is our first annual report as 

a Charitable Incorporated Organisation (CIO), an organisational status that changes our 

liabilities and formal responsibilities and gives us important financial benefits. We would like 

to thank all those who were involved in the arrangements for this transfer, particularly those 

who served as trustees for the CASC and at the start up of the CIO. 

We are a volunteer-run club, all members are expected to contribute their time and energy to 

site and boat maintenance, the organisation of the club, fundraising and supporting new and 

improving rowers.  

We support new and experienced rowers of all ages, with juniors from 13 years and masters 

rowers competing in their 80s. Racing takes place locally, nationally and internationally and 

throughout the year. New rowers can progress from an initial taster day, to a Learn to Row 

course and then be supported through the following months as they continue to learn.   

 

 



 

 

We work hard to maintain, enhance and protect our riverside site and its biodiversity, also 

undertaking regular river clean ups  and litter picks – particularly in the winter months when 

flooding brings more than just more water. We work with the Bristol Avon Rivers Trust on 

their monthly water monitoring programme and club members are ‘water guardians’ with 

particular responsibility for monitoring and reporting any pollution, wildlife or other issues on 

the river between Pultney Weir in Bath city centre down to Avon County RC. 

 

 

Bath is twinned with Alkmaar in the Netherlands, 

following connections established in the aftermath of 

World War II. 2025 was the 40th anniversary of the 

twinning between Minerva and ARZV-Roei rowing club 

in Alkmaar. 

 

 

Fundraising is a perpetual activity for us, with a specific fundraising group responsible for 

identifying and pursuing appropriate fundraising sources for the club.  

The priorities for 2026-7 are: 

1. Large capital projects - Bath University is fully funding the construction of their new boat 

shed on our site, but we will be turning our attention to raising funds for stage two of the 

build. 

2. Expanding our equipment and coaching budgets 



3. Resourcing for community and outreach projects which attract new members to the club 

and fulfil our purpose as a community club such as Learn to Row, GoRow, and Schools 

projects. 

 

 

We particularly wish to record our thanks to the following organisations for their support:  

 

 

More information about the club can be found at https://www.minervabathrc.org.uk/ 

 

https://www.minervabathrc.org.uk/
https://www.bathnews.go.uk/
https://linkedin.com/in/vincent-whetherly-9a395612
https://www.knightfrank.co.uk/
https://www.burges-salmon.com/
https://www.rotork.com/
https://ideasandoutcomes.com/

