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1. Chairs Report: Gohar Ghouse

The past year has been a particularly challenging one. Losing our funding from the Local
Authority, which had supported us for the past 10 years, was a huge setback especially as
it was withdrawn with little justification. While this was disappointing, it has also given us
greater independence and allowed us to manage without the stigma of being a service user

group.

We have faced considerable upheaval. Sadly, we lost long-term trustees and our Treasurer
due to personal circumstances, and our Senior Instructor also stepped down for similar
reasons. We owe them all a great deal of thanks for their years of hard work, commitment,
and dedication. Their contribution shaped the organisation and will not be forgotten.
Despite these difficulties, we found ways to adapt. We worked hard to recruit new trustees
and staff, and to reorganise how we deliver our services. It has been far from easy, but we
have managed to sustain ourselves through ong of our toughest years.

On a brighter note, we achieve feQming an officially recognised
registered charity. This statugdbtre ilityQio @pply for grants and pursue
opportunities that will s ~/ Q /’

With this recognition status has opened
doors to fresh ac plore our potential
further. It has bee g DpI bmmu Btep ard with increased
involvement and“engags ’ a sense of g ging, healing, and
progress. Together, we c ’ thier lifestyles. Our
independence has also ¢ hVenue ; worked in schools
across London, promotin Thai I we a ave partnered with
Access Sport to create 3 or SE hildre in May 2025. This
initiative will provide a sarte, empoOwerg space 1or children Wit aaaronal needs, helping

them thrive as part of 1 ufiiity. B J g n !
We are also building ne ner, l'vit 'sIt i bling us to become even
locally.

more active and involve we have restructured our website

To support this grow
with additi@nal p@INtS, ier e p onnect with
us. A spe t ogs t sOGlate , Nishi, who has
taken on résp it f i bsite SURi néeds.

Looking ahead, we have exciting plans for expansion and development. We want to increase
access and availability for the community with more flexible timings, additional training days,
and extended openings.

While the past year has been full of challenges, we choose to see them as opportunities to
evolve and grow. They have pushed us to adapt, to develop our potential, and to build
towards a stronger and more sustainable future. We believe that 2025/2026 will bring even
greater progress and achievements, building on everything we have learned over these
testing times and over the 10 years .

We would like to extend heartfelt thanks to the Local Authority in Tower Hamlets for
previously funding us and empowering our work in the community. We are also deeply
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grateful to our partners and associates across Tower Hamlets and beyond, whose support
remains invaluable.

Finally, a huge thank you to all our trustees past and present and to our volunteers, without
whom none of this would be possible. We want to recognise Blerina Proko, Radia Sultana,
and all those who have gone above and beyond to support us. To every member, past and
present, who has been part of this journey with us: your contribution matters, and we are
excited to continue building our future together. A special thank you to our young students
who have developed an impressive skill base and challenged themselves through very
difficult and hard training. They have been awarded certificates and arm bands to recognise
their progress, validate their achievements, and honour their dedication.

Gohar Ghouse
Founder & Chief Instructor

This year has marked g Bjonifie / \ﬁ\ }\M on of TBFA. As
Secretary, | am pleg 2SS I Well T SWeP elve months, both

Trustee Meetings
We have maintained a cq
regular attendance and p
guiding our strategic dire

put the year, with
ben essential in

There has been a small reshuffle within the Trustee board due to a few individuals
stepping down for pers

o) . We’ t ntributions and have
since welcomed new m ng e il the table. These
transitions have been s , ve j isfon and responsibilities.
This year mar edr [ f@mally has

proven to be a valuable step. It has added credibility to our engagements, helped clarify
our mission in communications, and opened doors for partnerships, grants, and
community collaborations. We are now better positioned to work with local councils,
institutions, and like-minded organisations, and our formal status has increased trust from
both supporters and the wider community.

Looking Ahead

As we continue into the next year, our focus will be on maintaining transparency, improving
documentation, and further professionalising our internal systems. | remain committed to
ensuring that TBFA's communications and records uphold the values and standards we've
set in this formative stage.
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3. Treasurer & Funding Report: Blerina Proko

This year has been challenging due to the loss of local authority funding. However, we
have managed to move forward and sustain ourselves. We have had alternative sources
of income that have helped to maintain the status quo.

In the process we have managed to partner and obtain contracts with many organisations,
enabling additional income. On top of that, we have been able to get broader recognition
within various other fields such as schools and community.

Our members’ contributions have been helping to facilitate the training, and we have spent
funds on making payments towards students, teachers, and senior instructors.

Our recent official recognition as § registered chatity gives ys a better opportunity to apply
for grants to help towards sustainf@g and our gMvices and making it more
accessible to the broader commuyity.

4. Senior Instructor, Trustee & M_edia Officer : Shopon Mahbubul

: P e years, my

= oA g na o rogress into
ngsi y resp coaching and
ring

pxpertis ied Digital

\[s digi , creating video,
Si press releases, and

| first joined Thai Boxing ter
dedication and commitm:é ob
the role of Senior Instruc hind

supporting the Academy eml
Filmmaker.

| oversee the productionf@an it th :
photography, and promaoional or

annual general meeting
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5. Administrator: Irfan Ghouse

As an administrator for Thai Boxing Fighters Academy, | am responsible for ensuring the
charity operates in line with its constitution and the requirements of the Charity
Commission.

My duties include overseeing compliance with governance standards, maintaining
accurate statutory records, preparing and submitting reports, and supporting trustees in
fulfilling their legal and fiduciary responsibilities.

| ensure that policies, procedures, and financial management systems are properly
implemented to safeguard the charity’s integrity and sustainability. Additionally, | act as the
primary liaison with regulatory bogies, ensuring transparengy, accountability, and

adherence to all reporting obligatiigs.

6. Teaching Assistant: Ruzina Akter ~n o
I’m Ruzina Akter, a de s 8igt3 i $Fence in guiding and
motivating studentggi ﬂ ﬁ 2 u “i m B or of Social Science
degree and bring
to my training ses

sonal development

Working closely with led st g
conditioning, and pad wo aq
in the gym or you're looki o re

port viron m
- Is, I’ retoa a
physically and mentally Jjbu ¢

| believe Thai boxing is ce, resilience, and self-
discovery.

proper technique,
er it’s your first time
age, and help both
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7. Associate Member and Former Trustee: Nishi

As an Associated Member, | took on the responsibility of developing the website for Thai
Boxing Fighters Academy (www.thaiboxingfightersacademy.co.uk) entirely from scratch.
From the very beginning, | worked closely with Gohar to understand the academy’s vision
and ensure that the website would reflect its values and mission. | guided the process of
purchasing the domain, ensuring it was a smooth and hassle-free experience, and
successfully connected the domain to the website.

To provide a robust and reliable online presence for the academy, | utilized my own
resources to host the website, ensuring optimal performance and accessibility. My
commitment to this project extends beyond the initial development phase, as | continue to
manage the website on an ongoing basis. | tgke pride in pjomptly implementing updates,
making changes, and addressingi@ny regdesil thensurcdihe website remains functional,
up-to-date, and aligned with the gifolvig@fieg LeachagMmy.

Opporting Thai Boxing

This project has been a4 QU | am degpl¥
cts the passion and

O i\ ) \ (0 &5
Fighters Academy in itR dipitaRurfi€y/ ensaing itSIORNYYE | % ce
dedication of the acadck itsd

e e

8. Members Experience: @esh

V

| have been attending TB or Zme years G he trairmmg ons have helped me
a lot to bond with my 2 wipi a ife ey a Wi A and that connection
between me and my family tt c I

Training M

uai Thai under Kru Gohar’s guidance has kept me focused and physically fit. |

=~FIGHTERS ACADENTY ™

a positive

Attending TBFA has also given me consistency in something other than work. What started
off as just a one off training sessions has turned into so much more, | really enjoy the
sessions, there’s a sense of togetherness in the sessions as-well as respect, discipline
and hard work.

Kru Gohar is very knowledgeable and is rooted to the traditions of Muay Thai, which gives
us a true sense of what it means to be a Muay Thai fighter.

Overall | love coming to the sessions as they’ve really become part of my lifestyle and |
don’t see my self ever giving up Muay Thai. I'm so glad my whole family practices Muay
Thai with TBFA as it only makes us stronger in life and as a family.

| would recommend TBFA to anyone who asks me.
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9. Children classes: 5 to 12

The children’s classes have been moving forward. A number of children have achieved
their 4th grade blue armband. Some are aiming to progress through the levels.

The more senior, experienced children are managing the training well, holding pads,
learning sparring, and a number of juniors entering tournaments have gained fight
experience, which is moving to a whole different level. They did very well; it was a great
experience for them. They bravely challenged themselves and we are very proud of all the
achievements made as they continue to progress and develop their abilities.

The average number of attendance is 20, ranging from 5 to 12, separated by experience
and grading.

There is a good level of consiste
developments.

be highlighted and potential

FIGHTE“" "2*DEMY
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10. SEND Thai Boxing Children classes

Access
Sport

This class was supported and funded in partnership with Access Sports. It started in May
2025 with a high level of attendance and over 50 enquiries.

Muay Thai is very beneficial for children experiencing neurodiversity, as it impacts focus,
coordination, awareness, and so much more over time with consistency. Currently, there is
1 session a week. At this stage we want to increase to 2 sessions, as it is having a positive
effect on those attending and being consistent.

We are looking to develop this class further, thereby making more evident the impact and
advantages for students participafing.

A
Instructors

wog !
L g

Chief LLC s&®hino

“THAT BOXING ™

11. Statement from parent of stuo{ent

Ihsan starged or something
like this for some time, that caters for special needs children and Tinally came across this.

Gohar was very helpful and professional when we first called to find out about the sessions.
It was so comforting to know that he has years of experience in working with special needs
children.

Since lhsan started the classes, he has grown in confidence. lhsan is able to obey
commands. lhsan enjoys coming to these sessions. Gohar has so much patience with the
children and is very dedicated. The sessions are consistent each week. Gohar helps keep
Ihsan focused. These sessions help lhsan with his dyspraxia. It is overall good for both
physical and mental health for all that attend.

We are looking forward to lhsan progressing further in this: Nazma Begum
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12. Statement from parent: Nazia Begum

Our experience with Muay Thai has been exceptionally rewarding. The children have
developed new skills, improved their physical health, and grown in both confidence and
discipline. Learning about the rich history of Muay Thai and being graded by a professional
added real depth to their journey. | am immensely proud of the progress Ishaq and Aylah
have made. The teachers’ dedication, expertise, and encouragement have been outstanding
throughout.

| would very much like for the children to continue with their training, as it has been such a
positive influence on them.

Senior Instructor
Shopon Mahbubul

hief instructor
Gohar Ghouse
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14. Student Statement (Adult classes): Art Edmunds

| started at TBFA roughly two years ago, on my first visit | was very nervous as | has never
done any Martial Arts before.

Gohar soon made me feel welcome although | was immediately thrown in at the deep end
and the first session made me ache all over, it was hard work to say the least but as time
went by | started to enjoy myself more and get the hang of things.

One session a week turned into two, each time | attended | felt my body getting stronger
and stronger and the conditioning really worked, soon | could a attend session and not notice
the pain. You really do notice yourself improving, your combinations get more fluid and
perfected, you start off just doing a 1-2 with a Simple Kick to a 1-2 Uppercut Hook, Knee
Front Kick and Round House Kick.

icking becomes almost perfect

Your stance improves, your guard gcomegie iC, yO
and you can spin round in perfecigirelg ‘ rIgh a strong workout, he works
every part of your body, you go4#0 i i \ , Squatg and dips increasing
to 25. He pushes you iU "™ . \ 14 o‘ ou to your limit in a
positive way and everygsgpsio i va) hing@w being worked out
and what you do is ghaa Pxercise. You love the
pads because yo and kicks getting
stronger and stro

() (4

Gohar takes no prisoner{iyou i r not turning your
hips properly he will call out the : Droving G ue by telling you
your faults, essentially he uI e pe stud 0 say I not just all about
the physical side, it's teg e as learni ge your ego, you
learn teamwork you have 10 e punctual, the kit makes you organized and you learn control

within yourself.

As you progress througI HAI Bﬂer Nﬁand the whlte one the
other mo eLv ut | was
successfu pI ay about
kickboxin et@hi y a world
champion &@nd e@baek! however |

have to train Ilke | deserve itit’'s a mllestone.

Now | have started doing more complicated things such as Spinning Fists and Upper Cut,
Front and Backwards Elbows. Sparring is also a new thing for me, it's a lot of pressure but
fun. For me every session is a buzz, you feel good within yourself and uplifted, it's
developing your mental and physical well-being, it's progression and progress with an
overall feeling you are part of a well oiled team.

And it's not just about training, it's a community as well as you can attend events, seminars
and professional kickboxing tournaments.

| am proud to be part of the Thai Boxing Fighters Academy
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THAI BOXING

FIGHTERS ACADEMY




15. Funding officer statement: Zara Ghouse

Since becoming a registered charity earlier this year, we’ve noticed a positive shift in how
our funding applications are received. Before registration, we were often submitting strong
applications but found it more challenging to gain traction, especially when up against
organisations with formal charity status. Now, with that status in place, we’re in a stronger
position it adds credibility and shows funders that we’re serious, structured, and
committed to long-term impact.

As the funding officer for Thai Boxing Fighters Academy, I’'m responsible for researching
relevant grants, understanding application criteria, and writing proposals that reflect the real
life needs of the people we work with. My focus is not just on ticking boxes it's about telling
our story clearly and showing how funding can make a difference to the lives of those facing
challenges like mental health issulgs, socialdsqiatidn, and sgecial educational needs.

A big part of my role is also abg re N R[Jd the voices of our members
are heard. | spend ti gathg 2S¢ i ity iaegback to ensure our
applications are rootedigp Jivec ith our aim, beyond
the facts and figures.

| also keep track QEE— . icai oo . ing requirement to
make sure we’re #%ing op eetind®@hder ectations. This has

helped us build a more JEEEEJi( D fi ing hn ahead to further
sustain The academy . . ‘

Another key area of m rk elop elatio y local partners and
funders. Whether it’s at n eve oining ¥ pssions , or having

understand what funders
itles without compromising

g
direct conversations wi tofficers, I’ Nnij S
are looking for and ho c@n o} thei
what makes TBFA uniqui.
While sec ' jtivelliBr S ' g charity has
helped us ight glircGii nti (o] en our case
for supporfj a fumd S e s fower Hamlets

and beyond. The goal is not just to keep the lights on it's to ensure that our services are
sustainable, inclusive, and able to evolve with the community’s needs.
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16. Financial Report (2024/25)

Reporting Period: September 2024 — July 2025

Financial summary

Total income 19,453.35
Total Expenditure 15,925.02
Net Surplus 3,528.33

Income sources

Member ContributionQS W W | s YMAN'’

Contracts / Prog ‘

| &
Grants . . u
Total Income . i ﬁ ‘
Expenditure Overview IuAl Bux IN G
Total expenditure for t £15,925.02. Expenses include
programm inistration,
travel, an grammes.
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Financial Charts

Income vs Expenditure (September 2024 - July 2025}
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17. Membership Statistics

All Statistics are summarised from data collated from our quarterly quantitative reports
submitted to Mind Tower Hamlets and remain anonymous under GDPR guidelines.

Members LN oz Bk 2

Members B

Reglatarsd 37 32 2B 37

M

Members 8 d 4 !

Members Mot

in Tower 13 T f 1F

Hamlets

Members in

Tower 24 25 21 20
| Hamlets :

Male 21 18 18 27

Female 16 14 10 10

Trans = 3 3 =

Prefer not to ) | | )
| say

Members

wiith
Dizakbility

Phy=ical

14

Fental heealth
mo o diee rsity

Sexuality

Heterosexual

10

Bisexual

Gay

Panzexual

Oiher

Prefer nof to
Bay

18 - 25

28 - 35 £] & 11 14

38 - 45 £] 11 & g

48 - 64 1 4 f 4
G54 4 3 3 3
.Pr-u-l'nr nnI.IE

Ethnic
Groups

Bangladeshi

Pakistani 4 2 2 2

Indian 3 3 3 3

Diher Asian
Background

African . c = =

Somali - - - -
Caribbean 3 - - -

Black British = 4 2 3

Orher Black
Background

Vietnamese - - - -

Chinesa - - - -

Oiher = = = =

White Britizh - & & &

Ciher White
Background
Prefer nod (o
Say
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Phone: Gohar Ghouse
(Founder & Chief Instructor): 07769797916

Email: thaiboxingfightersacademy@yahoo.co.uk

Web: www.thaiboxingfightersacademy.co.uk




Annual Financial Report

Thai Boxing Fighters Academy

Reporting Period: September 2024 — July 2025

Organisation Overview

Thai Boxing Fighters Academy (TBFA) delivers community sport, martial arts training, youth
engagement programmes and wellbeing activities. The organisation works with community
partners, schools, and local organisations to provide accessible Thai boxing and fithess

programmes that promote discipline, confidence, and positive wellbeing.

Financial Summary

Category

Amount (£)

Total Income

19,453.35

Total Expenditure

15,925.02

Net Surplus

3,528.33

Income Sources

Income Source Amount (£)
Member Contributions 5,505.81
Contracts / Programme Delivery | 11,447.54
Grants 2,500.00
Total Income 19,453.35




Expenditure Overview

Total expenditure for the reporting period amounted to £15,925.02. Expenses include programme
delivery costs, venue hire, equipment purchases, staff support, administration, travel, and event
delivery associated with community activities and training programmes.

Financial Charts

Income vs Expenditure (September 2024 - July 2025)
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Financial Position

During the period September 2024 — July 2025, Thai Boxing Fighters Academy generated total
income of £19,453.35 and total expenditure of £15,925.02, resulting in a surplus of £3,528.33. This

surplus supports the continued development of programmes, equipment investment, and future
community activities.



