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Trustees' Report for the year ended 30 June 2025 

The financial statements have been prepared in accordance with the accounting policies set 

Charities Act 2011, and the Accounting and Reporting by Charities: Statement of 

accordance with the Financial Reporting Standard applicable in the UK and Republic of 
Ireland 

Objectives and Activities 
To promote any purpose which is charitable according to the laws of England and Wales, by 
making grants to registered charities which have a focus on women and girls. Impact 
London Collective (ILC)  (https://www.impactlondoncollective.org/)is a volunteer-led 
initiative dedicated to strengthening philanthropic engagement by pooling resources and 
investing collectively in London-based charities that support marginalised women and 
girls. 

Our Mission: To Enhance philanthropic engagement by pooling resources and investing 
collectively in charities benefiting women and girls. 
Our Vision: An engaged community of donors contributing to a world where women and 
girls are safe, confident, and independent. 
Our Model: Collective giving enables individuals to have a bigger impact by pooling 
resources and making informed, strategic funding decisions. 

Our members - individual donors who contribute at least £1000 per grant cycle to a shared 
fund - collectively decide which organisations receive our grants.  

Since our founding in early 2020, our 350 members (cumulatively) have awarded £1.25 
million in grants to 21 local charities across six funding cycles.  All of our grants are 
unrestricted and our large grants are multi-year.  



Our Activities include: 

1. Recruiting and retaining members; raising and pooling funds;
2. Hosting informational events and distributing informational materials for

members and the wider community
3. Engaging members to volunteer with ILC; connect members with each other

and with our grantees;
4. Performing due diligence on charities and selecting finalists;
5. Awarding grants through a democratic process;
6. Providing exposure for charities to membership and a broader community to 

support their needs (i.e. pro bono services, mentorships, trustees,
volunteers, additional donations)

Achievements and Performance 

1. Providing unrestricted funding to an overstretched and underfunded sector;
2. Shining a light on lesser known charities and educating/connecting donors
3. Leveraging our partners and members to provide much needed pro-bono support;
4. Breaking down barriers to access

Since our inception in 2020, we have awarded £1,250,000 cumulatively in grants to 21 
local charities supporting women and girls.  

In the year ending 30 June 2025, with 200+ members, ILC awarded a total of £350,000 in 
grants.  The Annual Grant Fund of £250,000 was awarded to three charities - £150,000 
over 3 years to Ella's, and £50,000 each to Beyond the Streets and Sophie Hayes 
Foundation.  

A special fund in the amount of £100,000 was raised during 2025 to celebrate the 5th year 
of ILC.  Eight grants of £12,500 each were awarded to former grantees: Birth Companions, 
Clean Break, The Girls Network, Rights of Women, Women for Refugee Women, 
Wom  

In the year ending 30 June 2025, we hosted numerous events - both live and online - and 
distributed 10+ newsletters - with the purpose of shining a light on our grantees and 
connecting our members with each other  with our grantees.  Some examples of events 
include: our launch event in October 2024 which featured 5 of our grantees and 



hosted 85+ members and supporters; our Annual Coffee and Conversation in November 

event in June 2025 which featured our three 2025 finalists.   In addition, we published 5 
progress reports on the grantees we were currently funding which outlined findings from 
our impact reporting - as well as 3 executive summaries on our 3 2025 finalists which 
outlined key findings from our due diligence.  All reports are distributed to our members 
and posted on our website (password protected).    

In addition to funding, members and partners have donated thousands of hours of pro 
bono support to our grantees across a variety of activities, including: 

Executive coaching sessions
Workshops & bootcamps
Career introductions & networking

We are committed to expanding access and broadening and diversifying our community 
through sponsored membership initiatives, ensuring more voices contribute to our mission. 
In 2025, over 20% of our members were sponsored by grants or by other members.  

Statement on Public Benefit 

In shaping our objectives for the year and planning our activities, the trustees confirm that 
they have referred to the guidance contained in the Charity Commission's general guidance 
on public benefit and have complied with section 4 of the Charities Act 2011 



Financial Review 

During the year ended 30 June 2025 Impact London Collective reported total income of 
£594,372 and total expenditure of £383,481, resulting in a surplus of £210,891 for the 
year. 
Impact London Collective was previously hosted by Prism the Gift Fund until it was 
established as an independent charity in August 2024. During the year, £293,217 held by 
Prism on behalf of Impact London Collective was transferred to the charity. Of this amount, 
£251,786 is restricted for grant-making purposes. 

membership contributions and donations. 
Expenditure was primarily incurred on grant-making activities in furtherance of the 

, together with administrative and governance costs required to support 
 

Structure, Governance and Management 
 ILC is a Charitable Incorporated Organisation (CIO) with a Foundation 

Constitution and is registered in England and Wales with the Charity Commission, Charity 
#1209624 

: The Trustee Board consists of 3 trustees, each who have been appointed for a 
3 year term. The charity trustees appoint one of their number to chair their meetings. 
There is no limit on the number of trustees and no formal policy regarding the maximum 
number of terms a trustee may be appointed for. All resolutions require agreement by a 
75% majority of those trustees voting at a general meeting.  For resolutions in writing, a 
simple majority is required.   

 ILC is a volunteer run organisation.  Members form the leadership team and 
grants team and also lead projects.  The current leadership team includes 8 individuals 
with significant expertise in finance, policy, governance, and charitable organisations.  The 
grants team is composed of leadership as well as general members with substantial and 
relevant expertise.  The current grants team includes 4 members of leadership and 2 
general members.  There are an additional 5 members leading project

.



General operating procedures:  Decisions regarding general operations are made based on 
leadership vote at regular progress meetings or by designated leads.  As appropriate, 
recommendations are given to the trustees for formal resolutions (ie external contracts or 
appointments, expenditures). Trustees, also being on leadership , are present at 
regular progress meetings and are therefore aware of operating decisions. 
Grantee Selection Procedure: The leadership team and grants team use a democratic 
process to select charities to be invited to apply for grants and then subsequently selected 
to receive a grant.  These recommended selections are then provided to the trustees who 
formally approve the selection via written resolution or at a general trustee meeting.   
Allocation of Grant Funds: The amount of the grants available, the form and terms, are 
approved by the trustees based on recommendation from the leadership and grants teams. 
All members of ILC are given the opportunity to vote on which of the charity finalists 
presented by the grants team receives the main ILC grant, the other grantee finalists 
receive the merit grants.  

Reserves policy 
 The trustees have established a reserves policy to maintain unrestricted reserves of 
£15,000, equivalent to approximately six months of operating costs, to ensure the charity 
can meet its ongoing commitments and manage cash flow fluctuations. 
At the year end, total reserves amounted to £210,891, comprising: 

£150,499 restricted funds designated for grant-making.
43,469 designated funds relating to sponsoring members and Events; 

and
£16,923 unrestricted general funds.

The trustees consider the level of reserves at the year-end to be adequate to support the 
 

Financial Controls and Risk Management 
The trustees are responsible for ensuring that appropriate financial controls are in place. 
Financial oversight is provided by the Treasurer and the trustees, with financial records 
maintained and reviewed on a regular basis. The accounts for the year were subject to 
independent examination
governance arrangements. 



 Future Financial Outlook 
The trustees recognise that the charity may face funding challenges in the coming year. 

strategy to strengthen income diversification and ensure financial sustainability. The 
trustees remain committed to prudent financial management and to maximising the funds 
available for charitable grant-making and programme delivery. 

Plans for Future Periods 
 We plan to continue with all of the activities outlined - our goal is to raise and award £2 
million (cumulatively) to local women and  charities by 2028.   
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