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Profit and Loss
WATCH CIO
For themonth ended 30 November 2025

NOV 2025 OCT 2025 SEPT 2025

Turnover
Income to cover Expenses - 1,832.50 1,694.38

Income to cover Expenses - Supervision costs - 667.19 -

Income to cover Expenses - Venue Costs - 2,650.00 1,500.00

Income to cover Indirect Salary - Admin/IT costs - 3,109.84 -

Income to cover IT - 635.75 2,700.00

Income to cover Salary - Facilitator costs - 6,022.71 -

Income to cover Salary - PEL costs - 13,087.13 -

Income to cover Salary - Project Manager costs - 2,239.40 -

Income to cover Salary - PSW costs - 528.95 -

Income to cover Salary - Team Lead - - 3,000.00

Income to cover Salary - Training Manager - 7,491.46 -

Income to cover Salary - Volunteer Co-Ordinator - 268.33 -

Income to cover Unrestricted - On Costs - 8,008.49 (144.13)

Income Unrestricted - Donations 1,310.63 - -

Income Unrestricted - Other - - 642.97

Income Unrestricted - Sales 542.00 - 410.00

Total Turnover 1,852.63 46,541.75 9,803.22

Cost of Sales
Direct ER NI 1,879.48 2,097.72 2,050.36

Direct ER Pension 427.02 460.99 464.41

Direct Salaries - Facilitator costs 2,988.32 2,814.58 3,232.55

Direct Salaries - Mentor & Tutor 577.44 577.44 577.44

Direct Salaries - PEL costs 3,578.23 3,578.23 3,578.23

Direct Salaries - Project Manager costs 4,396.24 5,844.24 5,731.44

Direct Salaries - PSW costs 1,652.12 1,767.18 1,067.61

Direct Salaries - Support Worker costs 238.82 238.82 238.82

Direct Salaries - Team Lead 1,472.25 1,472.25 1,583.05

Direct Salaries - Training Manager 2,281.89 2,634.63 2,721.49

Direct Salaries - Volunteer Co-ordinator 508.23 508.23 508.23

Expenses - Other 2.55 447.80 14.13

Expenses - Partner Costs 199.72 - 199.72

Expenses - Refreshments and Subsistence 111.27 228.10 122.18

Expenses - Travel 36.02 403.80 199.60

Expenses Supervision 340.00 300.00 320.00

Expenses Venue Costs - 840.00 -

Total Cost of Sales 20,689.60 24,214.01 22,609.26

Gross Profit (18,836.97) 22,327.74 (12,806.04)

Administrative Costs
Admin - Consultants and Professional Fees - - 3,180.00
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Admin - Insurance 169.25 169.25 355.13

Admin - Marketing & Promotion - 70.25 -

Admin - Misc Expenditure - 87.07 50.00

Admin - Payroll & HR costs 300.56 - -

Admin - Rent 51.22 1,011.22 51.22

Admin - Stationary & Office Expenses 164.83 292.70 104.53

Admin - Subscriptions - 560.28 1,192.42

Indirect ER NI 475.65 331.36 331.36

Indirect ER Pension 141.19 99.82 99.82

Indirect Salaries - Admin/IT 4,705.70 4,952.46 5,964.36

Indirect Salaries - Finance 550.29 550.29 1,180.29

Indirect Salaries - Team Lead - - 810.00

IT - Hardware 16.89 172.40 82.97

IT - Phone and Broadband 180.34 180.34 251.88

IT - Software and Licences 117.31 55.39 80.64

Total Administrative Costs 6,873.23 8,532.83 13,734.62

Operating Profit (25,710.20) 13,794.91 (26,540.66)

Profit on Ordinary Activities Before Taxation (25,710.20) 13,794.91 (26,540.66)

Profit after Taxation (25,710.20) 13,794.91 (26,540.66)
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Profit and Loss
WATCH CIO
For the period 1 April 2024 to 30 March 2025

1 APR 2024-30 MAR
2025

Turnover
Income to cover Expenses 375.05

Income to cover Indirect Salary - Admin/IT costs 52.50

Income to cover Salary - Co-Facilitator 1,723.80

Total Turnover 2,151.35

Gross Profit 2,151.35

Operating Profit 2,151.35

Profit on Ordinary Activities Before Taxation 2,151.35

Profit after Taxation 2,151.35

Andrew Peacey
Additional Notes:

The accounts have been prepared up to 30 March. On 31 March, WATCH CIO’s accounting system was populated with the asset transfer from WATCH CIC, which took effect from 1 April 2025. Up until this point WATCH CIO was not active.

The amount of £2,151.35 relates to income received by WATCH CIC but was paid into WATCH CIO’s bank account in error prior to the formal transfer of assets. 

Should you require any further information or clarification, please do not hesitate to contact us.


