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From 22nd May 2024               
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Charity name: Middlesex Tennis 
 
Charity registration number: 1208360 
 
Objectives and Activities 
 

 SORP 
reference 

 

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 The object of Middlesex Tennis is the promotion 
of community participation in healthy, safe and 
inclusive recreation by the development and 
support of sport (primarily being tennis and 
padel) in the London boroughs of Richmond 
Upon Thames (part of), Hounslow, Hillingdon, 
Ealing, Harrow, Brent, Hammersmith & Fulham, 
Kensington & Chelsea, City of Westminster, 
Camden, Barnet, City of London, Islington, 
Haringey, Hackney, Enfield and Tower Hamlets 
(part of) for the benefit of the inhabitants of the 
area. 
 
Our vision statement is ‘Tennis Opened Up in 
Middlesex’. 
 
Our mission is ‘To support, promote and drive 
tennis and padel in Middlesex, ensuring it is 
safe, enjoyable, accessible and welcoming’. 
 

Summary of the main activities 
in relation to those purposes 
for the public benefit, in 
particular, the activities, 
projects or services identified 
in the accounts. 

Para 1.17 and 
1.19 

Our overall Strategic Aim is to drive the Mission 
through 7 workstreams: 

• Performance 

• Competition 

• Governance and Finance 

• Equality, Diversity and Inclusion 

• Engagement and Communication 

• Workforce  

• Environmental Sustainability 
 
The main activities in relation to public benefit 
are: 
 
To implement a performance training and 
support environment to produce top level 
players and county winning teams:  

• Deliver a range of county training 
sessions for all junior age groups to 
ensure optimal performance by our 
county teams. 



• Provide a Performance Tennis 
Foundation to support eligible players 
with grants and equipment. 

• Maintain and evolve the annual 
opportunity for 200-250 players to 
participate regularly in county training 

• Develop key elements of a performance 
support programme, including fitness 
and psychology support. 
 

To maintain and develop the base of 10,000 
competitive players by ensuring the Middlesex 
competition structure remains relevant, 
compelling and accessible: 

• Develop a flagship County 
Championships accessible to all tennis 
and padel players. 

• Continue to work in partnership with 
Surrey Tennis and other potential 
county partners to stage diversity and 
inclusion events as part of the County 
Championships. 

• Constantly review and evolve 
Middlesex Leagues and Team 
Competitions. 
 

To maintain the highest standards of 
governance and financial viability across all 
work within the charity: 

• Ensure 100% compliance with 
requirements in the LTA County 
Governance Framework. 

• Submit annual accounts and Trustee 
reports to the Charity Commission. 

• Establish a rolling 3-year financial 
forecast for all income updated 6-
monthly. 

• Hold an annual review of the Middlesex 
Loans Policy. 

 
To provide safe and progressive solutions to 
ensure people who participate in Middlesex 
Tennis are welcomed and represent the 
communities of North and West London: 

• Identify and support a network of at 
least 40 Middlesex venues (our clubs 
and parks) to provide an inclusive offer 
to attract and sustain a new range of 
players, coaches, volunteers, and 
officials into our sport. 

• Deploy four Inclusion Mentors to 
support Middlesex venues in their 
development of their inclusive offers.  

• Support up to 3 existing disability and 
inclusion tennis/padel programmes 
each year by providing a grant of up to 
£1,500 through the John James 
Disability Inclusion Award. 

• Provide a range of Inclusion 
Awards/Grants of £500 to support 
venues starting out on their inclusion 
journey. 

• Develop and launch a London borough 
flagship project in Hammersmith and 
Fulham, and Kensington and Chelsea 



in partnership with the Queen’s Club 
Foundation. 
 

To connect and communicate with our key 
stakeholders (players/parents, coaches, 
volunteers, venues and partners) to support, 
motivate and develop their involvement in our 
sports: 

• Continue to raise the profile of 
Middlesex Tennis with existing 
stakeholders and extend the reach and 
impact of Middlesex Tennis to a wider 
audience. 

• Seek out feedback from our tennis and 
padel communities to inform our 
strategy and programmes.  

• Streamline our communications and 
ensure the right people are receiving 
relevant and useful information. 

• Strive to professionalise all our events 
and provide opportunity for networking 
and debate. 

 
To grow, upskill and sustain our workforce of 
volunteers, coaches, young people, and officials 
to provide opportunities to safely participate in 
and enjoy our great sports: 

• Focus on the strength, depth, diversity 
and achievements of our volunteer 
workforce. 

• Support coaches to thrive in their 
venues and other settings such as 
parks, schools and youth clubs.  

• Stage venue support events to 
empower venues to operate more 
efficiently and share best practice.  

• Stage an annual Coaching Conference 
with speakers who are world leaders in 
their respective fields. 

• Operate with the County Safeguarding 
Officer to support a network of LTA 
Welfare Officers with advice and 
guidance to assist in making their 
venues safe, secure and accessible to 
all. 

 
Work in partnership with the LTA and other 
partners to outline and provide support for a 
range of approaches venues can take to 
operate more sustainably: 

• Commit to change and take part in our 
‘2025 Sustainability Pledges’ to take 
four actions as their first steps in 2025.  

• Pledge to take baseline measurements 
of electricity, water, gas, and tennis ball 
usage in 2024, so that we can build an 
understanding of the impact of our 
venues and how these figures can be 
improved. 

• Pledge to reduce their venue’s impact 
by addressing energy use, waste 
management and sustainable travel. 

 
 



Statement confirming whether 
the trustees have had regard 
to the guidance issued by the 
Charity Commission on public 
benefit 

Para 1.18 The trustees have had regard to Charity 
Commission guidance on public benefit and 
consider that the objectives, aims and 
achievements of ‘Middlesex Tennis’ described 
in the report enable it to meet its duty to the 
Charity Commission as per section 17 of the 
Charities Act 2011, and to the benefit of the 
public. 
 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP 
reference 

 

Policy on grant making 
 
 

Para 1.38 The charity makes a range of financial awards 
and grants to deliver its strategy and achieve its 
charitable aims and objectives: 
 
Performance Foundation – In March 2025, the 
trustees agreed to launch the ‘Middlesex Tennis 
Performance Foundation’, a significant step 
forward in our objective to support high potential 
players on their journey to national and 
international tennis success.  
 
The budget is £30,000 per annum for an initial 
3-year period.  
 
Awards will be available for the following: 

• Junior players aged 12 and under 
through to 18 and under – who are 
already competing at Regional and 
National level. 

• Young Adults who are competing at 
international level. 

• Disability and Inclusive Tennis Athletes 
(all ages). 

 
An ‘early’ award of £1500 was made early in 
December 2024 to enable a player to compete 
in the Intellectual Impairment event at the 
Australian Open in January 2025. 
 
The first application window for the Performance 
Foundation will close in October 2025. 
 
John James Award – In partnership with the 
Dan Maskell Tennis Trust, Middlesex Tennis 
supports up to 3 existing tennis/padel projects 
or programmes each year with an award of up 
to £1,500. The awards are provided to projects 
or programmes who are already delivering 
pioneering and innovative inclusive tennis/padel 
projects with priority given to projects or 
programmes for disabled people from different 
backgrounds - especially for women, LGBTQ+, 
low socio-economic groups, and ethnically 
diverse groups. 
 
The first awards were presented in March 2025. 
 
Inclusion Awards/Grants - In 2024/25 a 
budget allocation of £20,000 was allocated to 
identifying and supporting a network of 
Middlesex venues to provide an inclusive offer 



to attract and sustain a new range of players, 
coaches, volunteers, and officials into our 
sports. 
 
In many cases this is matched by an ‘Open 
Court’ grant from the Lawn Tennis Association.   
 
The Queen’s Club Foundation Partnership – 
In January 2025, the trustees agreed to invest 
£45,000 over a 3-year period into the ‘Hotspots 
Programme’, developed in partnership with the 
Queen’s Club Foundation. The objective is to 
set up 5 tennis/padel ‘hubs’ to serve vulnerable 
communities - with the first hub for visually 
impaired people set to launch in July 2025. The 
hubs will provide a sustainable year-round 
activity programme for target communities and 
create a blueprint for other partners to follow 
elsewhere in London and across the UK.  
 

Policy on social investment 
including program related 
investment 
 

Para 1.38 Middlesex Tennis does not have a formal social 
investment policy, but it does invest significantly 
in a range of activities that promote tennis in our 
communities. These include: 
 

• The Performance Foundation 

• The John James Awards 

• The Queen’s Club Foundation – Hot 
Spots Partnership 

• Our Inclusion Awards/Grants 

• Our investment into the Middlesex 
Tennis ‘Green Team’ to produce the 
Sustainability strategy. 

• Interest free venue loans scheme for 
member clubs/venues to support 
Middlesex venues to grow tennis and/or 
padel in Middlesex through capital 
development, including the upgrading of 
existing facilities, particularly to make 
the venue more sustainable, accessible 
and/or to increase participation.  

o From May 2024 – March 2025, 
the charity made 3 loans 
totalling £75,000. It also 
continued to accept the 
repayments of 15 loans 
acquired from the assets of the 
association prior to it becoming 
a charity. 

 

Contribution made by 
volunteers 
 
 

Para 1.38 The charity is managed by a Board of 9 
volunteer Trustees. 3 members hold the 
positions Chair of the Board of Trustees, 
Secretary, and Finance Lead. The remaining 
Trustees all lead on areas where they have 
experience, expertise, and an interest.  
 
Collectively, the Board is responsible for the 
strategic direction of the charity. 
 
Additionally, there are 9 sub-committees known 
as ‘Advisory Groups’, on which each Trustee 
serves on at least one. 
 



Middlesex Tennis has a volunteer pathway that 
can lead to a Trustee Board position via a 
transparent recruitment process.  
 
Middlesex Tennis has a diverse board of 5 
females and 4 males. 
 
The Middlesex Chair of Trustees represents the 
Charity on the Lawn Tennis Association 
Council. 
 
This Council recognised Middlesex Tennis with 
the ‘Organisation of the Year’ Award in 
December 2024. 
 
The Middlesex Chair of Trustees also chairs the 
Area Volunteer Forum – 3 meetings a year – 
where volunteers from London and the 
southeast share best practice and problem 
solve. 
 
Middlesex Tennis also has a small professional 
team consisting of 3 part-time staff and 2 full-
time members of staff. This is the equivalent 
of 3.7 full-time employed staff.   
 
The work of the Board of Trustees and 
professional staff is enhanced by the hundreds 
of volunteers who lead and manage individual 
clubs, community venues and parks within the 
county, and those who provide support as 
officials. 
 
These volunteers are recognised through a 
Middlesex Tennis event during National 
Volunteer Week, and via the LTA/Middlesex 
Awards, where volunteers can be nominated by 
their club/venue members.  
 
The charity holds an annual awards event each 
year to recognise and celebrate the winners’ 
contributions and achievements. 
 
Volunteers are provided with ongoing support 
throughout the year, including: 

• The Middlesex Memo (weekly 
newsletter, sharing best practice, 
communicating events etc). 

• Volunteer support events including 
online and in person forums, and an 
expansive AGM. 

• 1-2-1 support from the Middlesex 
Tennis Team. 

• Sharing best practice at events, and on 
the website. 

• Recognition events as mentioned 
above. 

 
The LTA supports a network of Young Person 
Welfare Ambassadors, and our Safeguarding 
Officer provides support for them at a local 
level. 

 
Other 
 
 

 N/A 



 
 
 
Achievements and Performance 
 

 SORP 
reference 

 

Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to the 
circumstances of its 
beneficiaries and any wider 
benefits to society as a whole. 

Para 1.20 Participation 
The number of adults playing tennis each year 
within Middlesex saw a 21% increase in 2024, 
rising to 648,547 and a 27% increase in adults 
playing tennis once a month which rose to 
356,262. There was also a 14% increase in 2024 
with a total of 66,901 children playing once a 
week. 
 
Middlesex Tennis also supports the LTA in the 
delivery of the LTA Open Court programme, 
which actively promotes and delivers 
opportunities for disabled people to get involved 
in tennis and padel. The number of venues in 
Middlesex delivering this programme increased 
by 7% to 30. 
 
We pursue the work of the Charity through 7 
workstreams: 
 
Performance  
Middlesex Tennis operates a performance 
support programme which involves and includes 
250 players aged 7 to 18. It has provided regular 
training opportunities for those players selected 
through both competition and talent identification. 
 
Progression through the pathway into regional 
and national training (key performance indicators) 
is demonstrated through the following two 
initiatives with Middlesex Tennis as the national 
leading provider of players: 

• The aged 10 and under training pathway 
which is closely linked to National Player 
performance pathway with 35 players in 
2025 selected to attend the LTA Regional 
Training Camp Programme, which then 
opens the opportunity for selection as 
part of the Inter Regional and National 
Training opportunities 

• For the age group 11 and under to 14 
and under, 31 players were selected for 
the LTA Regional Training Centre 
programme.  
 

This programme allows players to access heavily 
subsidised programmes, thus alleviating some of 
the financial pressures faced by families looking 
to progress through the pathway. 
 
2024/25 saw 26 Middlesex representative teams 
competing across the structured and organised 
LTA County Cup competitions, aimed at Junior, 
Adult and Senior teams, spanning an age range 
of 7 through to 75+. Over 170 players were 
involved in these performance team competitions 



across the reporting period with National title 
successes achieved as follows: 

• Men’s age 65+ 

• Women’s 50+ 

• Women’s 40+ 

• Girls 12 and under 

• Girls 11u 

• Boys 10u 

• Girls 10u 

• Boys 9u 

• Girls 9u 
 
As a result of these very strong performance 
Middlesex Tennis achieved 2nd place as part of 
the LTA County Cup Race Leader Board.  
 
Competition 
Competition forms the bedrock of the Middlesex 
Tennis offer to its member venues and players 
through the staging of a comprehensive league 
structure which is open to over 12,000 players 
who have recorded results in 2024/25 both in 
Winter and Summer leagues. 
 
The Middlesex Tennis league competitions are 
open to junior, adult and senior teams and are 
fully inclusive to players who have SEN 
requirements or are disabled. 
 
107 registered competition venues have 
participated in the Middlesex league, making it 
the largest team-based structure across the 
United Kingdom. 
 
Middlesex Tennis stages an annual County 
Championship with 303 competitors in 2024. 
As part of these championships learning and 
disability events have been very well represented 
across the following categories: 

• Para standing (18 players) 

• Learning disability (14 players) 
 

A key success of the aforementioned events, saw 
disabled and able-bodied athletes competing side 
by side which was both motivational and 
inspirational to everyone involved and reinforced 
the inclusion and competition strategic aims of 
Middlesex Tennis. 
 
In 2024 Middlesex Tennis supported two 
additional tournaments open to players with 
learning and SEN. These events illustrate the 
commitment of Middlesex Tennis in supporting 
competition growth and development through the 
area of inclusion and disability. 

• In July, Mayfield TC, supported by 
Middlesex Tennis, organised and ran a 
very successful learning disability 
tournament with 31 participants, which 
included individuals with cerebral palsy, 
autism, and Down’s syndrome -a unique 
event which is growing year by year. 

• In September, Thistleworth TC (West 
London) staged a Down’s syndrome 
event for juniors, all of whom had an 

https://www.lta.org.uk/4af872/siteassets/compete/junior/image/2025-county-cup-race---as-of-18.12.2025.pdf


incredible day of fun games, skill 
development and competition suited to 
their age and stage. 

 
Governance and Finance 
In March 2025, we successfully completed the 
LTA’s Governance framework. LTA colleagues 
will review our continued commitment and 
compliance to the framework every 3 years, with 
the next review due in 2028. 
 
Equality, Diversity and Inclusion  
The Queen’s Club Foundation Hotspots - The 
Middlesex Tennis Board of Trustees made a firm 
commitment of £15,000 to the Queen’s Club 
Foundation for the 2024/25 financial year. The 
objective is to set up 5 tennis/padel ‘hubs’ to 
serve vulnerable communities and will provide a 
sustainable year-round activity programme for 
target communities and create a blueprint for 
other partners to follow elsewhere in London and 
across the UK. 
 
John James Award - Supported 3 existing 
tennis/padel projects or programmes with an 
award of £1,500 each. The first awards were 
presented in March 2025, with 3 scheduled 
payments to be made from April 2025 subject to 
meeting conditions. The awards enable projects 
or programmes who are already delivering 
pioneering and innovative inclusive tennis/padel 
projects to enhance their offer or to add 
increased financial sustainability. Priority for the 
awards are given to projects or programmes for 
disabled people from different backgrounds - 
especially for women, LGBTQ+, low socio-
economic groups, and ethnically diverse groups. 
 
Inclusion Mentors - Middlesex Tennis recruited 
and funded the work of 4 Inclusion Mentors who 
provided expert support to Middlesex Tennis 
venues, helping them to deliver inclusive offers 
that reflect and serve their communities. Through 
hands-on guidance from developing inclusive 
sessions and adapting facilities, to supporting 
coach education and inclusive club practices. 
Inclusion Mentors help clubs to grow as places 
where everyone feels recognised and supported. 
 
Engagement and Communication  
 
Middlesex Tennis connects and communicates 
with our key stakeholders (players/parents, 
coaches, volunteers, venues and partners) to 
support, motivate and develop their involvement 
in our sports by the following communication 
methods: 

• Website 

• Middlesex Memo - Weekly newsletter via 
email  

o May 2024 = Subscribers -1,772, 
open rate - 59%, clicks – 2% 

o March 2025 = Subscribers - 
2,108, open rate – 61%, clicks – 
4% 



o 19% growth from May 2024 to 
March 2025 

• Social Media 
o Facebook – 652 followers, 162 

posts across year 
o Instagram – 3,051 followers, 144 

posts across year 
o X/Twitter – 1,303 followers, 139 

posts across year 
o LinkedIn – 221 followers 

 
Workforce  
As well as driving strategic aims through its board 
of trustees and professional staff, Middlesex 
Tennis relies on and supports its ‘tennis family’ 
which includes coaches, volunteers and officials. 
It seeks to engage with this community through 
the staging of events, workshops and moments of 
celebration which brings this vast group of people 
ever closer together. 
 
There are currently 681 registered and accredited 
coaches operating across Middlesex. The role of 
the county is to support and further develop the 
coaching workforce to be better equipped to 
deliver programmes and initiatives to all core 
groups of tennis participants and competitors. 
Working in conjunction with U Coach (LTA 
Workforce Development Centre), the following 
programme of qualifications and CPD have been 
delivered across Middlesex: 

• 16 LTA Assistant courses 

• 4 LTA Instructor courses 

• 2 LTA Coach courses 

• 19 Tennis CPD events  

• 2 Padel Instructor courses 
 

2025 also saw the launch of our Tennis Leaders 
programme which has the aim of recruiting young 
coaches and to address the shortfall of coaches 
needed to deliver programmes at the coal face. 
 
A number of events were organised throughout 
the year aimed at engaging, supporting and 
recognising our officials and volunteers. 
Highlights included: 

• Celebrating Summer League teams 
event (Ealing LTC in January 2025) 

• Middlesex/LTA Tennis Awards evening 
(The Queen’s Club in March 2025) – with 
140 people gathering at The Queen’s 
Club to recognise the vast number of 
achievements and contributions within 
Middlesex Tennis. 
 

As part of the Middlesex/LTA awards process a 
number of recognised individuals were 
recommended to the national awards panel of the 
LTA. These included: 

• Gham Patel (Performance Coach of the 
Year) 

• Anne Nicholls (Cathie Sabin Volunteer of 
the Year) 

• Mayfield TC (Competition of the Year) 



• The Queens Club Foundation (Tennis 
Opened Up Award) 

• Kings College London (University of the 
Year) 

• David Nana (Young Person of the Year). 
David was also named as the National 
Young Person of the Year. 

  
Environmental Sustainability  
In 2024/25 the Middlesex Tennis ‘Green Team’ 
created the first ever County Tennis Sustainability 
Strategy supporting our parks and venues to take 
action around sustainable travel, recycling, and 
energy provision. The strategy has been used as 
a blueprint to encourage other tennis 
associations to act. 

 
 
 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 

Achievements against 
objectives set 
 
 

Para 1.41 
 
 
 

The charity published the Middlesex Tennis 
Strategy 2024 - 2027 in 2024 – and this is 
shared on our website - Our Aims - Middlesex 
Tennis 
 
A detailed Strategy Tracker is completed on a 
quarterly basis and monitored by the Board of 
Trustees. The Strategy Tracker is shared and 
reported on at each Board meeting. A larger 
tracker is also used to monitor progress on 
‘business as usual’ items. 
 

Performance of fundraising 
activities against objectives set 
 
 

Para 1.41 The performance of fundraising activities has 
been excellent. Total annual fundraising 
amounts have increased in each of the last two 
years: 

• Total funds raised in the period 1st 
February 2023 to 31st January 2024 = 
£342,400 

• Total funds raised in the period 1st 
February 2024 to 31st January 2025 = 
£473,280 

 

Investment performance 
against objectives 
 
 

Para 1.41  

 
Other 
 
 

 N/A 

 

  

https://www.middlesex.tennis/wp-content/uploads/2025/03/middlesex_tennis_1-page_new_website_links.pdf
https://www.middlesex.tennis/wp-content/uploads/2025/03/middlesex_tennis_1-page_new_website_links.pdf
https://www.middlesex.tennis/our-aims/
https://www.middlesex.tennis/our-aims/


Financial Review 
 

Review of the charity’s financial 
position at the end of the 
period 

Para 1.21 The total income of the charity for the year was 
£744,721 against total expenditure of £198,607. 
All expenditure was in line with the key 
objectives of the charity. During the year, the 
charity made a surplus of £546,115, this 
included a one-off donation of £298,453 from 
Middlesex County Lawn Tennis Association. 
 
The charity is in good financial health; the 
Trustees consider that its related income and 
accumulated funds are sufficient to fulfil its day-
to-day objectives. In the opinion of the trustees 
there are adequate resources available to meet 
the foreseeable obligations of the charity. The 
trustees confirm that the major risks to which 
the charity is exposed, as identified by them, 
have been reviewed and systems have been 
established to mitigate those risks.  
 

Statement explaining the policy 
for holding reserves stating 
why they are held 

Para 1.22 The Middlesex Tennis Reserves and Loans 

Policy was approved at the board meeting on 

17 January 2024. 

The policy states: ‘Our reserves are generally 

intended for future unexpected need, or to 

pursue an opportunity in line with our purposes’. 

Covid 19 created an unexpected need for 

Middlesex Tennis, costing us an estimated 

£255,000. 

The LTA – the governing body for tennis and 

padel and a significant grant provider for us, 

recommends that we hold up to a maximum of 

2 years operating costs in reserves. 

Middlesex, therefore, aspire to hold no more 

than 2 years operating costs in reserve.  

Our policy also states: ‘On the assumption that 

in the short to medium term (the next 3 years) 

we maintain our reserves at £600,000 or above, 

we allocate half of our reserves to interest free 

venue (club) loans for facility enhancement’. 

 

‘In addition to the use of our reserves for loans, 

we maintain an agile approach to allow the 

county to pursue an opportunity in line with our 

purposes. This might be for an investment in 

indoor courts or padel courts for example’. 

Amount of reserves held Para 1.22 Total reserves as of 31 March were £546,114, 
including £222,386 in the Club loans designated 
fund. 
 

Reasons for holding zero 
reserves 

Para 1.22 N/A 

Details of fund materially in 
deficit 

Para 1.24 N/A 

Explanation of any 
uncertainties about the charity 
continuing as a going concern 

Para 1.23 N/A 

 



 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 

The charity’s principal sources 
of funds (including any 
fundraising)  
 

Para 1.47 The principal sources of funding are: 

• Revenue raised from corporate 
sponsorship agreements  

• An annual grant from the Lawn Tennis 
Association.  

 

Investment policy and 
objectives including any social 
investment policy adopted 
 

Para 1.46  

A description of the principal 
risks facing the charity  
 
 

Para 1.46 The principal risks facing the charity are: 

• The sole reliance on 2 funding streams 
that are controlled by the Lawn Tennis 
Association and the All England Lawn 
Tennis Club. 

• The consequent lack of diversity of 
fundraising activities. 

• A relatively high number of staff on 
permanent contracts if income levels 
fall. 
  

Other 
 
 

  

 

  



Structure, Governance and Management 
 

Description of charity’s trusts:   

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

The charity operates as a Charitable 
Incorporated Organisation and its constitution is 
available on the Middlesex Tennis website - 
Constitution  
 

How is the charity constituted?  
 

Para 1.25 The charity operates as a Charitable 
Incorporated Organisation. 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of any 
person or body entitled to 
appoint one or more trustees 

Para 1.25 The charity is managed by a Board of Trustees. 
There are 9 Trustees that make up the Board, 
and all operate as volunteers. 3 members hold 
the positions Chair of the Board of Trustees, 
Secretary, and Finance Lead and the remaining 
Trustees all lead on areas where they have 
experience, expertise, and an interest. 
 
The first charity trustees (9 trustees) are named 
in the Constitution.  
 
At the third annual general meeting of the 
members of Middlesex Tennis, and on each 
third annual general meeting thereafter (each, a 
‘Trustee Appointment AGM’), all the Charity 
Trustees shall retire from office. The vacancies 
arising shall be filled by the decision of the 
members at the Trustee Appointment AGM in 
line with the charity’s constitution.  
 
The members or the Charity Trustees may at 
any time decide to appoint a new charity 
trustee, whether in place of a charity trustee 
who has retired or been removed or as an 
additional charity trustee, provided that the limit 
on the number of charity trustees would not 
exceed 12 or go below the minimum of 5.  
 
Middlesex Tennis has a volunteer pathway that 
can lead to a Trustee Board position via a 
transparent recruitment process. 
 
All Trustees are required to agree in writing to 
act as trustees of Middlesex Tennis. 
 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

Policies and procedures 
adopted for the induction and 
training of trustees 
 

Para 1.51 There is an induction programme in place for 
new trustees that include a skills audit and 
compulsory training in safeguarding, and a 
programme of continuous learning and 
development. 
 

The charity’s organisational 
structure and any wider 
network with which the charity 
works 
 
 

Para 1.51 9 Trustees make up the Board. 3 members hold 
the positions of Chair of the Board of Trustees, 
Secretary, and Finance Lead, and the 
remaining Trustees all lead on areas where they 
have experience, expertise, and an interest. 
Additionally, there are 9 sub-committees known 
as ‘Advisory Groups’: 

• Finance and Governance 

• Marketing and Communications 

• Competitions 

• Equity, Diversity and Inclusion 

https://www.middlesex.tennis/policies-and-procedures/
https://www.middlesex.tennis/wp-content/uploads/2024/10/Middlesex-Tennis-Constituion.pdf


• Performance 

• Venue Support 

• Safeguarding 

• Sponsorship 

• Coaching 
 
Middlesex Tennis also has a small professional 
team consisting of 3 part-time staff and 2 full-
time members of staff. This is the equivalent 
of 3.7 full-time employed staff.   
 

Relationship with any related 
parties 
 
 

Para 1.51 Middlesex Tennis is part of a coordinated 
network of county tennis associations that are 
supported by the Lawn Tennis Association, 
which is the governing body of the sport in the 
UK. 
 
There is 2-way communication, which is 
primarily executed by the role of the LTA 
Middlesex councillor who attends quarterly 
meetings and who is the conduit for the 2-way 
communications. 
 

 
Other 
 
 

 N/A 

 

 
Reference and Administrative details 
 

Charity name Middlesex Tennis 

Other name the charity uses N/A 

Registered charity number 1208360 

Charity’s principal address Middlesex Tennis, Gunnersbury Triangle Club, Triangle Way, 
London, W3 8LN 

 
  



 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for 
whole year 

Name of person (or body) 
entitled to appoint trustee (if 
any) 

1 Phil Veasey Chair 22/05/2024 - to present  

2 Hilary Watts Secretary 22/05/2024 - to present  

3 
Michelle Barber Finance Lead 22/05/2024 - 22/05/2025 

(resigned) 
 

4 
Joan Major  22/05/2024 - 31/07/2024 

(resigned) 
 

5 Mark Keothavong  22/05/2024 - to present  

6 Karen Shepley  22/05/2024 - to present  

7 Matt Robinson  22/05/2024 - to present  

8 John Love  22/05/2024 - to present  

9 Desiree Fields  22/05/2024 - to present  

10 Anne Nicholls  12/03/2025 - to present  

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     

 
 
Corporate trustees – names of the directors at the date the report was approved 
 

Director name   

   

   

   

   

   

   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole 
year 

 

N/A   

   

   

   

   

   

 
 

  



Funds held as custodian trustees on behalf of others 
 

Description of the assets held 
in this capacity 
 

None 

Name and objects of the charity 
on whose behalf the assets are 
held and how this falls within 
the custodian charity’s objects 
 

 

Details of arrangements for 
safe custody and segregation 
of such assets from the 
charity’s own assets 
 
 

 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of 
adviser 

Name Address 

   

   

   

   

 

Name of chief executive or names of senior staff members (Optional information) 

Andrew Lewandowski – Middlesex Tennis Manager 

Katie Birtwistle – Middlesex Tennis Operations Manager 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
 

 

Other optional information 

 
 

 
 
 
 
 
 
 
 
 



 
Declarations 

 
The trustees decare that they have approved the trustees’ report above. 

 

Signed on behalf of the charity’s trustees: 

  

Signature(s)  

 

 

 

 

Full name(s) Phil Veasey 

 

Hilary Watts 

Position (e.g. Secretary, Chair, 
etc) 

Chair Secretary 

Date 20th January 2026  

 

 

 

 

  

 

 










































































