Trustees’ Annual Report
Project Noor (Charity No. 1207862)

(Year 2024-2025)

1. Reference and Administrative Detail
Charity name: Project Noor
Registered charity number: 1207862
Principal address: 2 Lammas Close, Longwalk, Princes Risbough, HP279FW
Trustees during the year:

1. Dr Syed Shah (Chair)

2. Jazaib Sakender

3. Mohammed Qasim

4. Mohammad Miah

5.
2. Structure, Governance and Management

Project Noor is a Charitable Incorporated Organisation (Foundation model), registered on 16
April 2024.

Governing document: Yes, the governing document we submitted at registration is still the

one we are using, and we haven’t changed it

Trustee appointment: Trustees are appointed in accordance with the governing document.

3. Objectives and Activities
The charity’s purposes, as set out in its governing document, are:

* To relieve poverty and financial hardship through the provision of essential items,

humanitarian aid, education, healthcare projects, and training.

* To provide grants to individuals in need or to organisations working to prevent or

relieve poverty.



Public benefit statement

In carrying out these purposes, the trustees have had due regard to the Charity

Commission’s guidance on public benefit.

Main activities this year

4. Achievements and Performance

This year marked the first year of operations for Project Noor. During this time, the trustees

focused on laying the foundations for future growth, including:
* Running a cake and toy stall which successfully raised funds for the charity.

* Using part of this income to pay a deposit for the development of a website, which

will be central to Project Noor’s outreach.

* Beginning to understand the needs of our markets and community, as we shape our

services for maximum impact.

* While this was an early stage of development, trustees are confident that the

groundwork laid this year provides a strong platform for growth

5. Financial Review

Income for the year: £701

Expenditure for the year: £313

Reserves policy: No reserves yet due to being a newly registered charity

Principal funding sources: Donations, Grants, Fundraising events

6. Plans for Future Periods
In the next year the trustees plan to:

* Develop partnerships in Bangladesh and Pakistan, launch Looking ahead, Project

Noor plans to:



* Launch the website to improve outreach and engagement.
* Expand fundraising activities.
* Explore partnerships to extend charitable impact.

* Continue refining its understanding of its target community and their needs.

7. Governance and Compliance

The trustees confirm that the charity has complied with its governing document and relevant
charity law. Key policies have been adopted and reviewed, including safeguarding, financial

controls, conflicts of interest, data protection, and risk management.

8. Approval

This report was approved by the trustees of Project Noor on 30/8/2025 and signed on their
behalf by:

Signature:

Name: Dr Syed Shah, Chair of Trustees



