CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From: 26" March 2024 To: 5% April 2025

Charity name: BikeActive Norfolk

Charity registration number: 1207612

Objectives and Activities

SORP reference

Summary of the purposes of | Paral.17

the charity as set out in its
governing document

To promote the health and wellbeing
through recreation activities for the benefit
of the inhabitants of Norfolk of all ages, in
particular but not limited to, people with
disabilities, by the provision of facilities for
cycling.

Summary of the main Para 1.17 and

Using our specialist cycles, designed to

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

activities in relation to those | **° cater for a range of disabilities, our team of
purposes for the public volunteers, providing one-to-one
benefit, in particular, the supervision, enable those with disabilities
activities, projects or or recovering from injury or iliness, or
services identified in the unable to ride a bike due to age or infirmity,
accounts. to enjoy the health benefits of cycling, in a
safe group environment, with like-minded
people.
Para 1.18

Both our adult and child group sessions put
people with disabilities at the centre of our
community. Our group rides cater for
clients who have conditions as diverse as
cerebral palsy; learning disability; autism;
multiple sclerosis; stroke recovery;
amputee; dementia and mental health.
Exercise is proven to be beneficial to
people’s wellbeing, both physical and
mental, and is especially important for
those with a disability. The benefits of
social interaction are also just as important
for the parents and carers of our clients,
who can meet and build social networks
with those who have similar issues to deal
with.

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

Policy on grant making Para1.38

n/a




Policy on social investment

volunteers

including program related Para 1.38 n/a
investment

We have a committed group of 15 regular
Contribution made by Para 1.38 volunteers without whom we would not

exist. Our volunteers not only deliver all our
rides; they spend time interacting with our
clients and their parents or carers at our
sessions; they assist with transporting our
bikes between sites; put out traffic warning
signs; undertake first aid and safeguarding
training; service our bikes; attend
committee meetings; make hot drinks; and
one of our volunteers has contributed
hundreds of hours to building us a fantastic
interactive website. We are truly a totally
volunteer led organisation.

Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

First launched in 2022, we began in
earnest providing regular group cycling
sessions to adults from Spring 2023, and in
that time, we have delivered well over 500
rides to over 120 different clients, fully
meeting our aims and objectives.

The past 12 months have been very
successful. We have delivered 268 adult
rides across 48 sessions, operating from
our sites at Earsham and Topcroft.

We launched our junior group sessions at
Easter 2024, and since then, including our
attendance for the SENFEST event day at
Easton College, and the Long Stratton
Youth Café sessions, we have delivered
160 junior rides across 12 sessions in the
school holidays.

With our specialised cycles we can get
almost anyone with a disability, infirmity or
recovering from injury or illness out cycling
with us. Our clients have disability or
infirmity, ranging from cerebral palsy,
learning disability, global development
syndrome, multiple sclerosis, dementia,
stroke recovery, and an amputee, as well




as a number of clients who have not
disclosed their disability.

Many of these clients, according to them or
their parents/carers had undertaken no
exercise prior to their attending our
sessions.

Feedback from both groups has been
extremely positive.

A local SENSE College senior trainer has
emailed our Chair to state how blessed
they felt to have found an outdoor fun
activity they could do with their clients, a
group of six, and to thank BikeActive
Norfolk and its volunteers for supplying
such a wonderful activity for the college’s
trainees, all of whom have profound
disabilities.

Another carer for a client of the adult group
has regularly written outlining how the
group has given his client something that
they look forward to doing each week.
Previously they had no access to exercise
and little social intercourse. Joining us at a
local café after the ride and being with our
group of volunteers had proven a particular
joy for the client concerned.

A mother of one of our junior clients
expressed how delighted she was to find
the Junior group, as she had struggled to
find anything for her severely physically
disabled son to do during school holidays.
Coming to our Junior group session has
become a highlight of their school holidays,
and given her a chance to mix with other
parents whose children have similar
difficulties.

As a wholly voluntary and newly formed
organisation we have been delighted to
have been nominated for the 2025 South
Norfolk Community Awards having been
nominated by our clients/ carers.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against
objectives set

Para 1.41




Performance of fundraising
activities against objectives
set

Para 1.41

Investment performance Para 1.41

against objectives

Other

Financial Review

Review of the charity’s Para1.21 Total income for the FY 24/25 was

financial position at the end £40,772. Expenditure was £25,186. There

of the period was a carry-over of £9,815 from FY 23/24.
With interest on our savings account, our
year end funds at 5" April 2025 stood at
£25,403.

Statement explaining the Para 1.22 We hold a reserve fund, in a savings

policy for holding reserves account, as an emergency fund, only to be

stating why they are held called upon should a lack of funding
prevent us from delivering on our aims and
objectives.

Amount of reserves held Para 1.22 Minimum £1,000

Reasons for holding zero Para 1.22 n/a

reserves

Details of fund materially in | Paral.24 n/a

deficit

Explanation of any Para1.23 n/a

uncertainties about the
charity continuing as a going
concern

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal

objectives including any
social investment policy
adopted

sources of funds (including | Para 147
any fundraising)
Investment policy and

Para 1.46




A description of the principal
risks facing the charity

Para 1.46

Other

Structure, Governance and Management

Description of charity’s
trusts:

n/a

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Paral.25 Constitution of a CIO

How is the charity Para 1.25 Charitable Incorporated Organisation (CIO)
constituted?

Trustee selection methods Para 1.25

Every trustee must be a natural person,
and no individual may be appointed as a
charity trustee of the CIO:

« if he or she is under the age of 16 years;
or

« if he or she is disqualified from acting as
a charity trustee by virtue of sections 178-
180 of the Charities Act 2011 (or any
statutory re-enactment or modification of
that provision)

. » No one is entitled to act as a trustee
whether on appointment or on any re
appointment until he or she has expressly
acknowledged, in whatever way the
trustees decide, his or her acceptance of
the office of charity trustee.

Every trustee is appointed for a minimum
term of two years by a resolution passed at
a properly convened meeting of the
trustees. This is generally our AGM. In
selecting individuals for appointment as
trustees, the charity trustees have regard to
the skills, knowledge and experience
needed for the effective administration of
the CIO.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction

network with which the
charity works

and training of trustees Para 1.51
The charity’s organisational
structure and any wider

Para 1.51




Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charity name

BikeActive Norfolk

Other name the charity uses

Registered charity number

12076121

Charity’s principal address

44, Hill Farm Road, Long Stratton, Norwich. NR15 2WA

Names of the charity trustees who manage the charity

0o N O O A W DN P

Trustee name

Office (if any)

Dates acted if not for whole

Name of person (or body) entitled

year to appoint trustee (if any)
Jeremy Briggs Chairman
Samuel Briggs Vice Chair
Dale Cooper Treasurer/Secretary | Secretary since 19/10/24
Peter Barrett Trustee
Robin Cook Trustee

Corporate trustees — names of the directors at the date the report was approved

Director name

n/a

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

n/a

Funds held as custodian trustees on behalf of others

charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Description of the assets n/a
held in this capacity
Name and objects of the n/a




Details of arrangements for | n/a
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)
Type of adviser Name Address

Independent James Armes |13, Chequers Close, Tharston, Norwich. NR15 2YX.
Financial Examiner

Name of chief executive or names of senior staff members (Optional information)

n/a

Exemptions from disclosure

Reason for non-disclosure of key personnel details

n/a

Other optional information

Declarations
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) | Jeremy Briggs D R Cooper
Full name(s)|Jeremy Briggs Dale Cooper
Position (eg Secretary, | Chairman Treasurer/Secretary
Chair, etc)
Date

26" April 2025




&% | CHARITY COMMISSION|"' .
FOR ENGLAND AND WALES|BikeActive Norfolk 1207612
Receipts and payments accounts CCl6a
For the period To
from 6th April 2024 5th April 2025
Section A Receipts and payments
Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
to thegearest to the nearest £ to the nearest £ to the nearest £ to the nearest £
Al Receipts
Grant awards 1,689 36,259 - 37,948 27,688
Client donations 1,140 - 1,140 295
Fundraising events 666 - 666
Competition cash prize 500 - 500
Gift in kind - - 220
Sub total (Gross income for
3,995 36,259 - 40,254 28,203
AR)
A2 Asset and investment sales,
(see table).
Sales of equipment 518 - - 518
Sub total 518 - s 518

Total receipts | 4513] | 36,259 | | -1 20772 | | 28,203 |

A3 Payments

Cycle servicing, repairs, parts 38 2,714 - 2,752 2,397
Storage rental 1,800 - 1,800 1,258
Insurance 909 - 909 409
Training 504 - 504 618
DBS checks 14 14 58
Advertising 42 262 - 304 273
Venue hire 465 - 465 495
Website & computer supplies 173 173 369
Membership fees 138 - 138 138
Planning applications 1,243 1,243
BikeActive N/Suffolk set-up 500 500
Hire of professional services 324
Volunteer expenses - 97
Sub total 683 8,119 - 8,802 6,436

A4 Asset and investment
purchases, (see table)

Cycles purchased 6,769 - 6,769 8,619
Trailer purchase 5,791 5,791 1,995
Shipping Container purchase 3,075 3,075

Cycling accessories purchased 285 464 749 456
Gazebo,Flags,Banners 1,326
Cyclig Cameras purchased 483
Charity boxes purchased - - - - 14
Sub total 285 16,099 - 16,384 12,893

Total payments | 968] | 24,218] | -1 25,186 | | 19,329 |

Net of receipts/(payments) 3,545 12,041 - 15,586 8,874

A5 Transfers between funds - - - = -
A6 Cash funds last year end - - - - -
Cash funds this year end 3,545 12,041 - 15,586 8,874

CCXX R1 accounts (SS) 1 26/04/2025



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Cash Funds in Bank Accounts 2,361 23,042 R
Total cash funds 2,361 23,042 -
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds

Details to nearest £ to nearest £ to nearest £
Nil - - -

) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
Nil - -

) Fund to which Cost (optional) Current value
Details asset belongs P (optional)

2 x Car Trailers Restricted 7,000
Shipping Container Restricted 3,000
Gazebo, flags, banners Restricted 1,300
Bike Cameras Restricted 450
Roller Racing set up Unrestricted 200
12 x Specialised Cycles Restricted 31,000
20 x Standard Cycles/go-karts Unrestricted 3,300

_ Fund to which Amount due When due
Details liability relates (optional) (optional)
Nil -

Signature Print Name Date of
approval
D R Cooper Dale Cooper 26.04.2025
Jeremy Briggs Jeremy Briggs
26.04.2025
2 26/04/2025




X | CHARITY COMMISSION | INndependent examiner's report on the
w FOR ENGLAND AND WALES accounts

Section A Independent Examiner’s Report

Report to the trustees _ _
BikeActive Norfolk

On accounts for the year | 05/04/2025 Charity no | 1207612
ended (if any)

Set out on pages | See attached

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 05/04/2025.

Responsibilities and As the charity's trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:

¢ the accounting records were not kept in accordance with section 130
of the Charities Act; or
the accounts did not accord with the accounting records; or

¢ the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

Signed: | J Armes Date: | 28/04/2025

Name: | James Armes — Associate Professor of Accounting

Relevant professional | C.I.LM.A.
gualification(s) or body
(if any):

Address: | 13, Chequers Close, Tharston, Norwich. NR15 2YX

IER 1 Oct 2018



Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 Oct 2018



