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Structure, Governance and Management  

Governing document 

Dyslexia Matters Charity is a Charitable Incorporated Organisation (CIO), constituted under 

the Foundation model and registered with the Charity Commission in England and Wales. 

The Charity is governed by its constitution, adopted on incorporation, which sets out its 

charitable objects, the powers of the trustees, and the rules by which the Charity is 

administered. 

Recruitment and appointment of trustees 

The board of trustees is responsible for the governance and strategic direction of the 

Charity. New trustees are appointed by resolution of the existing board, with appointments 

based on the skills, knowledge and experience considered most beneficial to the Charity at 

the time. Under the terms of the constitution, the first trustees were appointed for varying 

initial terms to ensure continuity of the board, after which trustees serve three-year terms 

and may be reappointed. No external body holds the right to appoint trustees. 
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Trustee induction and training 

New trustees are provided with an introduction to the Charity’s objects, activities, finances 

and governance responsibilities. They are encouraged to familiarise themselves with the 

Charity Commission’s guidance for trustees and to draw on the collective experience of the 

board. 

Management of the Charity 

The board of trustees meets three times a year to review the Charity’s performance, 

finances and strategic direction. The day-to-day management of the Charity is delegated to 

the Chief Executive Officer, Julia Hewerdine, who is supported by the Chief Operating 

Officer, James Avis, and the Chief Training Officer, Elizabeth Blackburn. The remuneration 

of the key management personnel is set by the trustees having regard to the 

responsibilities of each role and the resources of the Charity. 

Objectives and Activities 

Charitable purposes 

The objects of Dyslexia Matters Charity, as set out in its constitution, are the advancement 

of education of people with dyslexia, specific learning differences and associated barriers to 

literacy, and the education of the public and professionals about dyslexia and specific 

learning differences, primarily through the provision of training. 

Our mission and what drives us 

Dyslexia Matters Charity was founded by Julia Hewerdine and Elizabeth Blackburn, both of 

whom have spent their careers working with learners with dyslexia and specific learning 

differences, including as founding headteachers of a specialist school. Their experience 

taught them that the difference between a learner who struggles and one who thrives 

often comes down to whether the right person is in the room: a practitioner who truly 

understands dyslexia, who has the skills to adapt their teaching, and who has the 

confidence to put that knowledge to work. 

That conviction sits at the heart of everything the Charity does. Across the trustees, the 

leadership team and the wider staff, there is a shared and genuine passion for dyslexia and 

specific learning differences (SpLDs), and for the profound difference that well-trained, 

well-supported practitioners can make to the daily lives of learners. Seeing candidates 

grow in knowledge and confidence, and knowing that their learners are benefiting as a 

result, is what makes the work worthwhile. 

Public benefit 

Research consistently indicates that dyslexia affects between 10 and 15 percent of the 

population, yet access to well-trained specialist practitioners remains unevenly distributed. 

Geographical location, cost and the availability of suitably qualified professionals all 

present real barriers to the learners who need support most. 
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The Charity addresses this directly by training specialist practitioners to the highest 

professional standards, and making its programmes accessible to candidates regardless of 

where they are in the country. Each practitioner who qualifies through Dyslexia Matters 

Charity can go on to support learners directly, multiplying the impact of the Charity’s work 

far beyond its own immediate reach. The trustees are satisfied that the Charity’s activities 

continue to deliver clear public benefit in accordance with the Charity Commission’s 

guidance. 
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Main activities 

The Charity’s principal activities during the year were the delivery of specialist professional 

training programmes for practitioners working with those with dyslexia and SpLDs, and the 

provision of bespoke training for schools and other organisations. All qualifications are 

delivered remotely, ensuring that geographical location presents no barrier to either 

candidates or the learners they will go on to support. 

The Charity also delivers a small number of shorter award programmes, including at Level 

2 and Level 3, providing introductory pathways into dyslexia awareness and specialist 

support for practitioners earlier in their professional journey. 

Achievements and Performance 

Level 5 Diploma in Teaching Learners with Dyslexia, Specific Learning 

Differences and Barriers to Literacy 

The Level 5 Diploma remains the Charity’s flagship programme, recognised by The SpLD 

Assessment Standards Committee (SASC), the British Dyslexia Association (BDA) and  

Professional Association of Teachers of Students with Specific Learning Difficulties 

(PATOSS). The twelve-month course equips candidates with the skills to assess, plan, 

deliver and review specialist teaching programmes for learners of all ages, with a 

deliberately practical rather than essay-driven approach. Cohort sizes are intentionally kept 

small to ensure each candidate receives close individual support from both a dedicated 

assessor and a second specialist tutor throughout their studies. Our courses have been 

revised and updated, reflecting research and emerging evidence, including the new 

definition of dyslexia as well as the new report format and guidance from SASC. 

During the year, four cohorts completed or were underway. Candidates come from a wide 

range of professional and personal backgrounds, including teachers, teaching assistants, 

SENCOs, speech and language therapists, occupational therapists, and parents of children 

with SpLD who wanted to turn their own experience into meaningful change for others. 

Not all of those who train with the Charity come from a teaching background; for many, the 

Level 5 Diploma represents a deliberate career change driven by a desire to make a 

difference. 

The programme is delivered entirely online, enabling candidates from across the country to 

participate without the need to travel. During the year, candidates studied with the Charity 

from as far afield as Cornwall and Scotland, both ends of the country, a reflection of a 

training gap that exists nationwide and that geography alone should not prevent anyone 

from filling. 

“I have valued the course enormously, and the support and professionalism of 

the Dyslexia Matters team has been a significant part of that experience.” 

- Candidate 
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The quality of the Charity’s training provision has been consistently recognised by external 

awarding bodies, who highlighted the standard of candidate portfolios and the depth of 

assessor feedback as particular strengths.  

“Learners are well supported at this centre. I have seen excellent online 

provision that provides them with up-to-date information. They receive tutorials, 

supervision and buddy support. The information about each assignment is 

detailed and clear. The resources that are used are current and have been 

carefully chosen.” 

- Gateway Qualifications (Awarding body) 

The reach and impact of our trained practitioners 

The Charity’s impact does not end when a candidate completes their course. In many ways, 

it is only just beginning. Each of the 40 or more specialist teachers trained during the year is 

now equipped to deliver specialist teaching support to learners in their community. If each 

of those practitioners delivers just five hours of specialist teaching per week across a 39-

week year, the Charity’s training translates into over 7,800 hours of specialist support 

flowing into schools, homes and other settings across the country, as a direct result of its 

work during this period alone. 

“Dyslexia Matters Charity truly embodies what it sets out in its constitution.  The 

courses are accessible, multi-sensory, cumulative and based on research of 

specific learning differences, most importantly, dyslexia. Students of all 

neurodiversities are welcome, with a strong support structure in place to support 

them and innovative ideas to ensure they meet the high standards of the 

qualification. This means that a wide audience is captured and trained to then 

support those in education, work or the family setting who are struggling with 

dyslexia and help them meet their true potential. 

Being a neurodiverse learner myself, working with such an amazing, inclusive 

and supportive charity makes every day worthwhile” 

- Dyslexia Matters Employee

At Level 7, the Charity trained over 20 specialist assessors during the year. If each of those 

assessors carries out just one to two assessments per week across a 39-week period, the 

cohort as a whole has the collective capacity to deliver between 780 and 1,560 Diagnostic 

Assessment Reports. Reports that can open the door to formal recognition, appropriate 

support and, in many cases, answers that individuals and their families have been waiting 

years to receive. 
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Behind each hour of teaching and each assessment is a learner, a child, a young person, or 

an adult, whose life may be meaningfully changed as a result. 

The Charity also continued to support its specialist community beyond initial qualification 

through its CPD Alumni programme, providing former candidates with opportunities to 

remain connected, deepen their practice and keep pace with developments in the field. 

These sessions created an ongoing professional network in which specialist teachers and 

assessors could share experience, reflect on challenges and build confidence in their work, 

while also helping to sustain high standards of practice across the wider dyslexia 

community. 

The Charity is committed to making its programmes accessible and, in certain 

circumstances, offers reduced fees to candidates who might not otherwise be able to 

participate, including through the Elizabeth Blackburn Grant. 

Level 7 Diploma in Specialist Assessment of Dyslexia and Specific Learning 

Differences 

The Level 7 Diploma is an advanced qualification for those wishing to carry out formal 

diagnostic assessments of dyslexia and specific learning differences. Candidates who 

successfully complete the course are awarded an Assessment Practising Certificate (APC) 

by the SpLD Assessment Standards Committee (SASC), enabling them to conduct 

assessments and produce Diagnostic Assessment Reports. 

Two cohorts studied at Level 7 during the year. A notable feature of the year’s intake was 

that many candidates progressing to Level 7 had previously completed their Level 5 

Diploma with the Charity. This progression from specialist teacher to specialist assessor is 

something the Charity is proud to see and serves as a strong indicator both of the quality of 

the foundation the Level 5 course provides and of the trust that candidates place in the 

Charity’s approach to training. 

Organisational training 

The Charity also delivered bespoke training to schools and workplaces during the year, 

primarily through INSET day provision. This work supports teaching staff in understanding 

dyslexia and developing practical classroom strategies, benefiting whole school 

communities rather than individual learners alone. 

Factors affecting performance 

The year presented a broadly positive picture, with strong demand across both diploma 

programmes and high levels of satisfaction amongst candidates. The Charity is aware, 

however, of the pressures facing schools and other educational settings, where tightening 

budgets and funding constraints are making it harder for some candidates to secure 

employer support or study leave. This is a trend the trustees are monitoring carefully. 

The publication in February 2025 of a new consensus definition of dyslexia, following the 

Delphi Study led by Dr Julia Carroll and supported by SASC, represents a significant and 

welcome development for the field. The Charity continues to review its course content in 

light of this and regards it as an opportunity to ensure its training remains at the cutting 
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edge of evidence and professional standards. The trustees do not anticipate material 

additional cost from this work but will continue to monitor the position. 

Plans for the Future 

The trustees’ ambition for the Charity is straightforward: to continue training the next 

generation of specialist dyslexia practitioners to the very highest standard, and to ensure 

that the quality and relevance of the Charity’s courses only improves with time. The Charity 

will continue to refine and develop its programmes in response to changes in the field, in 

government policy and in the needs of learners, treating each shift in the landscape as an 

opportunity to get even better. 

Alongside its training work, the Charity intends to increase its efforts to raise awareness of 

dyslexia and other specific learning differences more broadly. The trustees believe that 

awareness and early identification are vital to improving outcomes, and that the Charity has 

a role to play beyond its course provision in educating the public, professionals and 

employers about what dyslexia is and what good support looks like. 

The Charity has already touched many lives positively through its work, and the trustees 

are conscious that this is still the beginning. The pipeline of practitioners trained by 

Dyslexia Matters Charity is growing, and with it the number of learners across the country 

who have access to someone who truly understands their needs. That is the impact the 

Charity was created to have and one the trustees are committed to extending year on year. 

The coming year will not be without challenge. Continued pressure on school budgets is 

likely to affect the ability of some candidates to fund their studies, and the Charity will 

continue to explore how it can support access wherever possible. Changes to government 

legislation on SEND and neurodiversity, alongside the wider adoption of the new dyslexia 

definition, will also require the Charity to remain agile and responsive. The trustees are 

confident that the strength of the Charity’s training model and the commitment of its team 

place it in a strong position to navigate these changes and emerge from them better than 

before. 

Financial Review 

Financial position 

The Charity’s income for the year ended was £340,017 with £98,988 in unrestricted funds 

at year end. 

Income is derived primarily from course fees for the Level 5 and Level 7 Diploma 

programmes, supplemented by fees for organisational training and other shorter courses. 

The Charity works to ensure its courses remain accessible and payment by instalments is 

available for candidates who would otherwise not be able to access the course. 
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Reserves 

The Charity does not hold any restricted funds. 

The Charity was established recently and, in this early period of operation, the trustees 

have not yet adopted a formal reserves policy. They review the Charity’s financial position 

at each board meeting and are satisfied that the current level of funds is sufficient to meet 

the Charity’s commitments and to provide reasonable resilience against unforeseen 

disruption. It is the trustees’ intention to formalise a reserves policy following the next 

financial year, once the Charity’s income and expenditure patterns are more fully 

established. 

Going concern 

The trustees are satisfied that there are no material uncertainties about the Charity’s ability 

to continue as a going concern. The financial statements have been prepared on a going 

concern basis. 

Post-balance sheet events 

In February 2025, following the year-end, the Dyslexia Delphi Study published a new 

consensus definition of dyslexia. The Charity continues to review its course materials in 

light of this development. The trustees do not anticipate that this will give rise to material 

additional expenditure.  

Statement of Trustees’ Responsibilities 

The trustees are responsible for preparing the trustees’ annual report and the financial 

statements in accordance with applicable law and United Kingdom Accounting Standards 

(United Kingdom Generally Accepted Accounting Practice). 

The law applicable to charities in England and Wales requires the trustees to prepare 

financial statements for each financial year which give a true and fair view of the state of 

affairs of the Charity and of the incoming resources and application of resources of the 

Charity for that period. In preparing those financial statements, the trustees are required to: 

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the Charities SORP; 

• make judgements and estimates that are reasonable and prudent; 

• prepare the financial statements on the going concern basis unless it is 

inappropriate to presume that the Charity will continue in operation. 

The trustees are responsible for keeping proper accounting records that disclose with 

reasonable accuracy at any time the financial position of the Charity and enable them to 

ensure that the financial statements comply with the Charities Act 2011, the Charities 

(Accounts and Reports) Regulations 2008 and the provisions of the constitution. They are 
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also responsible for safeguarding the assets of the Charity and hence for taking reasonable 

steps for the prevention and detection of fraud and other irregularities. 

Compliance Statement 

The trustees confirm that the Charity complies with all relevant legislation and regulation, 

including the Charities Act 2011 and the requirements of the Charity Commission for 

England and Wales. The Charity’s financial statements have been prepared in accordance 

with the Charities SORP and the trustees are not aware of any significant departures from 

that standard. 

In preparing this report, the trustees have had regard to the guidance published by the 

Charity Commission, including its guidance on public benefit, and confirm that they are 

satisfied that the Charity’s activities continue to advance its charitable objects for the public 

benefit. 

Approved by the trustees and signed on their behalf by: 

........................................ 

Darryl Hazelhurst-Jeavons 

Trustee 

Date: ........................................ 
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