[ Jubilation
Action
Group

Inspire - Achieve - Thrive

Jubilation Action group (JAG)

Community Incorporated Organisation (CIO)

Trustees Report for the year ending
Charity Number 1207215

Charity Address Scott Hall Community Centre



[ Jubilation
Action
Group

Inspire - Achieve - Thrive

Faldo Road Entrance
Bedford
Bedfordshire

MK42 OEH

Board of Trustees Shirley Claxton (Chair)
Stephanie Jacobs
Jackie Calver
Linda Large

Auditor Mr R Baxter
20 Cartmel Priory
Bedford
MK41 OWD

Bankers 34, High Street
Bedford
Bedfordshire
MK40 1SB

Governing Documents



[ Jubilation
Action
Group

Inspire - Achieve - Thrive

Jubilation Action group is a constituted Charity, under
Charity Number 1207215. The Charity was registered
27™ February 2024,

Organisational Structure

The trustees are drawn from the volunteers that have
been with the charity volunteering for more than 1
years’ service.

Risk Management

Risk assessments are carried out at the Community
Pantry on a regular basis to make sure that the
appropriate systems are in place for the safety of both
the service users and the volunteers that help to run
the Pantry.

Objectives

The prevention or relief of poverty and financial
hardship amongst individuals and families in need in
the Kingsbrook and Cauldwell of Bedford by :

e Running a food pantry known as the “Community
Food Pantry”, providing food, other essential
grocery items, toiletries, clothing, and such other
household items as the trustees may determine, to
such individuals and families.

e Providing information and advice to individuals and
families in both wards who require such support,
advice or assistance including signposting them to
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relevant agencies, and other advisory services or
organisations for further support.

Achievements over the last year

We now have over 600 families on our books, not all of
them come every week only when they are in need.

We have been providing preloved school uniforms for
the families but some of the families have expressed
that they were finding it difficult to buy new school
uniforms for the children for the start of the school year
in September.

The congregation of my church “Bedford Pentecostal
Church started donating money for the school uniforms.
Our local Tesco’s store has also started donated school
uniforms to the Community Pantry. We can provide
school uniforms for the families that need the service
for the second academic year running.

We have been given the use of an allotment so that we
can grow our own produce. It is something that we
have not done before so it is a steep leaning curve that
we are more than willing to learn. We are hoping to get
families from the two wards involved in the allotment
so they can get more involved in the Community Food
Pantry.
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We are hoping that we can do more for the two wards,
but it is something that we need to discuss as trustees
in the very new future.

Financial Review

The pantry grants are the only thing that is keeping us
functioning. We do not have any overheads i.e. hire
charges, gas or electric bills. We are all volunteers
nobody is paid staff. We are always looking out for
funding streams. Finances are reviewed annually at the
AGM.
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The financial statoments have been prepansd on the Recsipts and Paymants cost basss il
accordanca with relevant standards and the prowisions of the Stalemeant of Recommen ded
PracEon, Accounting by Charties issued by the Charty Commissionars. The principal
accounting policies adopied In the preparaton of he finandal slatemanis are as follones:

Grants receivable, donations and subscriptons: Grants receivable, donations and
subscripions ane recognised in the pedod 1o which the income relales

Funds: Unrestricted funds are incoming rescurces recaivable or gen pravted for thi obects
ol the chasty without further specified purpose and am available as general fund.
Designated funds are unresticied funds earmarked by the busioas lor & partcular
purpose. At the decision of the trustees, previously designated funds may be tansferred
back to unrestricted general funds without further specifigd purpose.

Inlerest Recelvable: Interestis included when received by the chanty

Rescurces Expanded; The Charty is not registered for VAT and accordingly, wehing
applicabla, expan dilun is discosed Incdusiee of VAT

Fund Account ng: The chari r:l.-'E_ unmsircied funds consist af funds which the Ch arir,' iy
use for its purpose at its discretion. The charity's restricted funds may only be applied o
pu mpases Specilied by donors

Taxation: Jubilatian Action Group s considersd o pass the lesis set outin Paragraph 1
Sehadule 6 Financs Act 2010 and therefors it meats the definiton af & charity Tor LIK
corporation tax purposes, Accordingly, the charity 1s potenta Iy xerngt from Exakon in
respect of Income or capital gains received within calegones covened by Chaptar 3 Par |l
Corporation Tax Act 2010 or Section 2536 of the Taxation of Chargeatie Gains Act 1992
o the extent that such income or gains ane applied exclusively to ch antable pumoses.

Signed on behall of the charily's ruslees

Date 21/9/25
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Name: 5. IACDES Position: TEJGTE

Independent examiner's report to the trustees of
Jubilation Action Group
for the year ending 21*' December 2024

The charity's rustees considar that an audit s not requined for this year undar section 144 of
the Chartes | report on the accounts of he charity, which are sat out on pages 5 and 6.

Respoctive responsibilities of trustees an d examiner

£
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Jubilation Action Group
statement of Financial Activities
far the year ended 31 December 2024
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CURRENT ASSETS




Bank Curment Accound e _ 127654 56911
127554 _ 58011

CURRENT LIABILITIES
Creditors 350,00 000

— e 3SOgOEEEE T 0,00
FLMNDZ
Imcom Fund 82554 5911

ic

e

!_Iu
2

The tnuslees declan: thatl they have SpoT sed e ACcounis apove.

Signed on behalfl of the Charity s Mis-80s

Mam: = 1“"“'-’ Truslbesa

Jubilation Action Group
Statement of Financial Activities
for the year ended 31% December 2024

Notes to the Accounts

1} The creditors amount of £350 comprises of two lems These ae a £50 payment af a
loan from one of e USIEES, Male i gssist with cash fiow, and the payment of £300

fnr aocountancy and financid nspecion SannGes.
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