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Legal and Administrative Information
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Trustees Annual Report to 31 March 2025

100 Homes exists to help children find loving foster homes surrounded by supportive
church communities. We do this by recruiting and supporting local authority foster carers.
We believe that civic institutions of all kinds need to play their part in solving the crisis being
felt by children in care across the country and that we need to take responsibility among our
networks to help meet that need.

At 100 Homes we have been doing this on behalf of two local authorities Nottingham City
and Nottinghamshire County Council. This started in 2017 when a group of church leaders
met with leaders from Nottingham City Council and asked the question how could the
church support the work of the council better? The answer was clear, ‘we need more foster
carers’ and 100 homes was started. Initially the project was run on a voluntary basis before
securing funding from Nottingham City Council for the past six years. In 2021 we started
conversations with Nottinghamshire County Council before starting a contract working with
them in November 2022 which is ongoing.

This approach saves the authorities hundreds of thousands of pounds each year:

e \We estimate we save the local authority on average £700* per child per week when
compared with that child going to an IFA (Independent Fostering Agency)

e We do this by recruiting foster carers for the local authority and retaining current
council carers

e Sofarin ourfunded areas we have recruited 35 carers for Nottingham City and
Nottinghamshire County Councils. Of these, 4 households were approved as carers
in the year.

e In Derbyin ourunfunded capacity we have also recruited we have recruited some

carers.

estimated £72, 800 per year.
Recent Outcomes across Nottingham City and Nottinghamshire

e 18 households have responded to say they are interested in finding out more about

fostering.

e 6 of those households have contacted the local authority to start fostering
assessments in this reporting year.
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In the 2024-2025 period we reviewed our contract with the county, successfully gaining a
year’s contract on new terms, increasing the funding, with a view to adding year 2 and 3
after this. The additional funds allowed for an increase in pay for our County Coordinator,
plus payment of expenses for staff and volunteers, making the position more sustainable.

In this period, we also held PRAY JANUARY, building on the success of a year before,
engaging churches and individuals in praying for our work, producing a prayer diary and
holding weekly online prayer meetings.

In 2024 we increased our Fostering Sunday offer from one Sunday to 3 Sundays, providing
speakers around the theme of “Radical Hospitality’, producing a video that showed a table
with many place settings to represent the 1500 children in care across the City and County.
In the County, we engaged with 13 churches over this 3 week period who shared the video
and/or had a speaker. We also engaged many church leaders from all denominations to
make short reels to share on social media across fostering fortnight. Developing these
contacts with church leaders has increased reach as they and their churches have shared
the videos. This has been a big success, reaching 1000s on social media and increasing our
reach and number of followers. We also were interviewed on Notts TV as part of the
campaign

We also made a few key connections, notably with the Diocese of Southwell and the
Methodist District for Notts and Derbyshire. These connections are widening our reach as
we are supported by key denominations. We spoke at the Methodist District safeguarding
conference, and most deanery Synod meetings across the Anglican diocese.

We have also grown our volunteer base, particularly around social media, and supporting
foster carers.

Our first foster carers in the County were approved as carers, and we gained momentum
with 4 more families seriously considering fostering in the County.

We have also worked with Luke Goss on a consultancy basis to evaluate our work and
strengthen what we already offer. He is supporting us with developing our future plans for
immediate next steps and the longer term, along with supporting us in preparing our grant
applications to funders.

Future Plans

As the year closed, we were preparing for Fostering Sunday 2025 on the theme
of Rebuilding Wall and Restoring Lives as part of a month-long Fostering campaign. In
addition, the following are a key part of our plans:

e Working with a volunteer to assess the support offer for 100 Homes foster carers
with the view to strengthen our offer in the area of support for approved carers
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Expand our work across the D2N2 area, currently in discussion with Foster for East
Midlands about this

Explore funding options to expand our capacity and engage a worker to do
operations management and administration.

Quotes from families we have helped:

“Without 100 homes we wouldn’t be adopting 3 siblings! 100 homes led us through the
fostering journey and have supported us over the last 4 years whilst also encouraging others
in our church to support us or even consider fostering for themselves.”

“their (100 Homes) support has been invaluable and without it we would have quit long
ago”

“| came to fostering through 100 Homes. And the support | have received as a result of the
relationships made has been the single most important thing that kept me on this path.”

“it’s other foster carers from 100 homes who have been there to give advice, cry on, have a
quick (or long) phone call, run things past, ‘getit’; share resources and recommendations,
listen when things are tricky, provide last minute day care. All these things are so needed
and have been so essential to us when fostering.”

We have 15 volunteers who play a vital role in delivering the benefits to the community, who
working alongside our 2 Contract workers.

Reserves policy - We have a 3 month reserve policy based on annual outgoings of £17, 750
we currently hold £4,405.41 in reserves

The policies and procedures for the induction and training of trustees consist of a
programme of reading of key charity commission trustee related documents and provision
of a copy of the constitution and the most recent annual report and accounts. This is
followed up by a one-to-one discussion of the role and responsibilities of a trustee.

Financialresults:
Total receipts £39,229
Total payments £19,787

Cash funds at year end £28,484

We are very grateful to our funders and the individual donors who, along with our
volunteers, make our vital work possible.

We have complied with the duty in section 4 of the 2006 Act to have due regard to guidance
on public benefit published by the Charities’ Commission.

N

2 = : x : .
Approved on 11" August 2025 Signed / j f‘k/\ Pangani McNight Thipa

Trustee
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@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Report to the trustees/

members of

On accounts for the
year ended

Set out on pages

Responsibilities and
basis of report
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Independent examiner's report on

the accounts

100 HOMES

31/03/2025 Charity | 1207163
no (if any)

710

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/03/2025

As the charity trustees of the Trust, you are responsible for the
preparation of the accounts in accordance with the requirements of the
Charities Act 2011 (“the Act”).

I report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.



| have completed my examination. | confirm that no material matters
have come to my attention (other than that disclosed below *) in
connection with the examination which gives me cause to believe that
in, any material respect:

Independent examiner's
statement

e accounting records were not kept in accordance with section 130
of the Act or
e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in
connection with the examination to which attention should be drawn in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

10/07/2025

i 2 = Date:
Signed —T_ A ‘5% o ate

Name: EREVOR ALAN STEPHENSON

Relevant professional | ASSOCIATE MEMBER CHARTERED INSTITUTE OF MANAGEMENT
qualification(s) or body ACCOUNTANTS (ACMA)
(if any):

- G

Address: | 18 BARLEYDALE DRIVE, TROWELL, NOTTINGHAM, NG9 3QS.

Disclosure

Only complete if the examiner needs to highlight matters of concern (see
CC32, Independent examination of charity accounts: directions and

guidance for examiners).
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Give here brief details of
any items that the
examiner wishes to
disclose.
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