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Activities

Objects: TO ADVANCE THE EDUCATION OF THE PUBLIC BY PROVIDING WORKSHOPS AND
TRAINING FOCUSED ON PHOTOGRAPHY AND THE VISUAL ARTS.

Activities: In Focus provides photography and related visual arts based education that leads to improved
wellbeing, pro-social identities, transferable skills and qualifications. Service users are often young people
who have faced challenging situations in their lives so far and may not be accessing other forms of training
and development.

Classification
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Finances

Period end Income Expenditure Assets Employees
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Chair’s Statement 2024

On behalf of the Board of Trustees, I am pleased to present our report and financial
statements for the period ended 30 November 2024.
 
This has been a hugely successful and significant year for In Focus Education And
Development. Just before Christmas 2023, we applied to convert from a community
interest company (CIC) to a charitable incorporated organisation (CIO). It was felt that the
work In Focus was engaged in was much more suited to that of a charity than a CIC, and
many funding opportunities which looked appropriate to us were unavailable whilst we
were not a registered charity. Early this year, we were informed that our application had
been successful, and we duly converted on February 20th 2024. 
 
Since then we have made great strides on both the operational and the governance sides
of the charity. 
 
On the governance side we have a brand new Board of Trustees who have all been very
dedicated this year as we find our feet as a new charity. We have met four times this year,
and have also arranged sub-committees for financial and fundraising matters. I have every
confidence in the Board and I am sure they will keep pushing us forward next year. 
 
Operationally, In Focus has achieved some fantastic things this year, helping many young
and vulnerable people through its workshops. As part of the Arts Council England funded
DSLR (Develop Skills, Learn and Reflect) programme, In Focus has put on two exhibitions in
the God’s House Tower museum in Southampton which have gone very well. I was
particularly moved to hear such positive testimony from the young people involved in the
programme. 
 
In Focus has also been involved in events at the Southampton City Art Gallery, the
University of Southampton, the Mela Festival, and the Marlands Shopping Centre, as well as
working with Unaccompanied Child Asylum Seekers. The operational team have all been
extremely busy and I thank them for all their efforts this year, as well as the volunteers who
have helped us all so much. 
 
As well as continuing our partnership with Arts Council England, In Focus has this year
begun working with the Blagrave Trust, who have agreed to provide some core funding for
the next three years. The Blagrave Trust feels like an excellent fit for In Focus and I look
forward to building upon our relationship with them in the years to come.  
 
My gratitude goes out to all organisations who have supported In Focus over the year; as
well as Blagrave and Arts Council England, I would like to thank Quilter, Southampton
Virtual School, Artswork, Go! Southampton, the Compass School, the University of
Southampton, and many others. Your support is hugely appreciated. 
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The Trustees Who Served in
Period Were: 

In Focus Education &
Development Operational Staff
2024:

Rob Francis

(appointed February 2024)

Jon Gardner

(appointed February 2024)

Louise Govier

(appointed February 2024)

Ronda Gowland-Pryde

(appointed February 2024)

Harry Holder

(appointed February 2024)

Tom Slevin

(appointed February 2024)

Ali Bell

(appointed February 2024) 

(resigned August 2024) 

Rosanna Foster 

(appointed August 2024) 

Olivia Priestley 

(appointed August 2024) 

Kristianne Drake

Chief Executive Officer

Faye Phillips 

Operations Manager

Dev Place

Communications and Marketing

Manager 

Devin Valentine 

Office Administrator 

Ben Cowley 

Community Projects Coordinator (to 

September 2024) 

Holli Kalina 

Volunteer and Freelancer 

Becki Needham 

Volunteer and Freelancer 

Gazelle Goode 

Volunteer 

Day Martin 

Volunteer 

In Focus Education And Development Trustees 2024
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Aims, Objectives and Public Benefit 

The trustees have paid due regard to guidance issued by the Charity Commission on
public benefit on deciding what activities the charity should undertake. 
 
The objects of the charity are stated in the In Focus Education And Development
constitution as “To advance the education of the public by providing workshops and
training focused on photography and the visual arts”. 
 
Charity beneficiaries are primarily young people and vulnerable adults. Beneficiaries are
often referred to In Focus Education And Development by local services and community
partners, though they are also able to self-refer. Open events are also promoted via
social media and printed material.  
 
In Focus Education And Development aims to deliver public benefit from its activities in
the following ways: 
 

Development of pro-social identities 

Increased mental wellbeing 

Development of transferable workplace skills through creative activity 

Training in use of professional equipment which may otherwise be inaccessible to

beneficiaries 

Work experience/placement opportunities 

Opportunity to earn digital accreditations 

Exhibitions of the work produced in local galleries and museums 
 
Studies have shown that investment in youth work such as that provided by In Focus
Education And Development delivers significant benefits to participants (improved
mental health and employment prospects) as well as to wider society (decrease in crime,
improved public health, greater participation in education and employment).  
 
We know from experience that our workshop and creative empowerment can really help
young people and vulnerable adults with confidence, skill-building and the development
of pro-social behaviours, and can help them to live happier, healthier and more socially
connected lives. 
 
We deliver our public benefit aims through a range of activities, covered in the next
section. 
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Weekly sessions (4 per week) funded
by Arts Council England for young
people aged 16-25 to learn how to use
Digital Single Lens Reflex cameras in
full manual mode and related creative
activities.  
 
This programme has allowed us to
engage with a range of young people
from across Hampshire including those
who are LGBTQIA+ through our
collaboration with Breakout Youth.
Young participants on this programme
achieved a range of digital badges
from our collection as well as Bronze
Arts Awards (issued by Trinity College
London, qualifications on the regulated
framework).  

Activities

Develop Skills, Learn and Reflect (DSLR) Groups 
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Exhibitions at God’s House Tower 

Exhibitions “Seeing Things Differently” and “They Will Not Take You Seriously” were held
as part of Arts Council England programming.  
 
We supported our young participants to hold these two exhibitions of the work they had
produced that were open to the public at God’s House Tower. The public response to
both exhibitions was incredible with members of the public citing how evocative the work
was and the obvious positive impact on the mental health and wellbeing it had for the
young people involved.  
 
Following this we were asked to facilitate a repeat performance from one exhibition for
the launch of the University of Southampton’s Disability month. 
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Youth Leadership Participation and Pathways Group 

This group was formally convened for the first time in October 2024. It consists of all of our
youth trustees and a group of young people from across our programmes supported by
our Chief Executive and Operations Manager.  
 
Through it we have begun to formally consult with our participants about what we deliver,
how we deliver it, what we can change and what they want more or less of. We have also
started a professional development part of this programme to support all the young
people to engage with professional opportunities especially those around leadership. Some
of this cohort are also doing Gold Arts Awards (issued by Trinity College London
qualifications on the regulated framework). 
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Skills To Achieve 
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We delivered 2 creative sessions a week to young people on the Enham Trust’s Skills to
Achieve programme. This resulted in one of the young people coming and doing a short-
paid internship with us before they went on to become a trustee for us in August 2024.
 
Work made by these young people formed part of an exhibition at God’s House Tower
called “Seeing Things Differently”. For these young people it was the first time they had
visited this heritage building and the first time they had ever had work shown in public.  
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Southampton Virtual School – Compass School 

Southampton Virtual School – Unaccompanied Asylum- Seeking Children 
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Autumn, Spring and Summer Term weekly session for young people not engaging in
education through formal means. This work was primarily done with students from the
Compass School and concluded with a public exhibition of their work in Southampton City
Art Gallery from June - October 2024.
 
Feedback highlights included one parent saying that working with us had changed the life
of his son for the better. We also received an exceptional observation report from the
Compass School Head who came and observed a session.  
 
This was key in highlighting to the wider community as well as parents and teachers the
work that In Focus does with young people who are not engaging with formal education. 

Summer term weekly activities for unaccompanied asylum-seeking children. This six-
week funded programme allowed young people who are unaccompanied asylum
seekers to participate in creative activities over the summer whilst they waited to see if
they had been given college places in the autumn term.

They learnt photography skills and other creative activities. One young participant
decided that photography was a real career choice for them and used our support to
determine what equipment he would need and next steps.  
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Holiday Activities 

UKSPF Funded Work 

This activity involved working alongside Southampton-based organisations SoCo and
Zoielogic.  In partnership with them we delivered creative two-day mixed activities in
Marlands Shopping Centre.  
 
This allowed us to survey participants whilst they engaged with us to find out more about
how much they knew was already available and how and where young people want to
participate in creative activities as well as what they wanted to do.  

We trialled running school holiday activities. These ran twice a week across the school
holidays and were paid-for activities. We learnt a lot from running these including lead-in
time, activities, booking and payment systems. This will all be taken on board for future
delivery. The young people who attend all gave very positive feedback as did their
parents. 
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Smartphone Course 

University of Southampton Science and Engineering Day 

Macro Photography activities for families. We joined the University of Southampton staff
and other organisations in a day of activities for the public. We ran 8 sessions across the
day that allowed people to come and use DSLR cameras with macro lens to explore
close up photography of food and plants. 

Pilot work for a Smartphone photography course. This was funded by Go! Southampton.
We ran the course twice. All attendees fed back on the value of the course and how it
would improve their workplace photography. However, this was led by Ben who left us in
August and we are now re-writing the course. 
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Breakout Youth Pride Prom 

Choices Training For Artswork 

We delivered bespoke training to teachers across Hampshire to support them to work
with their students on how to make informed choices before acting.  
 
As part of a wider Violence Reduction Unit commission to Artswork we have delivered
training sessions to teachers across Hampshire and the Isle of Wight on supporting their
pupils to make better life choices and decisions. We have consistently had high feedback
scores from the teachers after the training who comment on the high quality of our
delivery and knowledge about supporting young people.  

Creative activities support for young LGBTQIA+ people from across Hampshire and the
Isle of Wight. Every year we support Breakout Youth (a regional LGBTQIA+ charity) at
their annual Pride Prom. This is an evening where all the Breakout Groups from across
Hampshire and the Isle of Wight come together and take part in creative activities,
games, music (silent disco) and food in a safe space for these young people. 
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And There It Was..For The Curious 

Southampton Cultural Education Partnership 

We are on the board of the Southampton Cultural Education Partnership. Part of this
work has included supporting the development of the role of the partnership with its
wider members as well as a strategic role in the development of a work experience offer
from the arts and cultural sector in Southampton to schools in the city. 

This is a regular monthly open workshop in
creative writing for anyone over the age of 16.
Once a month we open our space up free of
charge to this monthly creative writing group.
Whilst we facilitate and lead on the promotion
of this group the activities are run by its
members. We are not funded to do this work
and receive no financial remuneration for it. 

We took our gazebo to Southampton’s annual
Mela Festival run by Art Asia and set up our
‘photobooth’ where people could come and
dress up (if they wanted to) and have their
photo taken. We then gave people a 6x4 copy
of their photo free of charge. We engaged with
over 200 people in the community at this event
which we were not funded for and received no
financial remuneration for. 
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Mela Festival
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Chief Executive Officer’s Statement 2024

This has been a challenging period, but ultimately one that has demonstrated In Focus
can grow and develop sustainably. We successfully secured some core funding for the
next 3 years, which enabled us to reshape our team to include a Communications and
Marketing Manager and Office Administrator. Huge thanks to The Blagrave Trust and
Quilter Foundation for your support. Additionally, I would like to thank everyone at Arts
Council England for their time and support of In Focus and our work. 
 
I would personally like to thank all the staff (permanent, freelance and volunteers) for
their hard work delivering the programmes and supporting the development of In Focus  
– you always go above and beyond. The Board of Trustees (both past and present) have
been phenomenal in their support and encouragement and without whom I do not doubt
we would not be where we are today. I would like to extend particular thanks to my chair
who has both been incredible in all the additional work they have done for In Focus, but
also their solid nurturing of me in in this new role as Chief Executive.  
 
This was a period when I was nominated for two awards, we became a charity, and we
successfully became a Real Living Wage Employer – all of which makes me incredibly
proud to be part of this team. Knowing I am still in an organisation that continues to shine
a light on both the staff and our programmes participants makes me feel both honoured
and privileged. 

 
In the words of our young people: 
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Shakespeare was right when he said all that glitters is not gold, because right here at In
Focus is a shining jewel going from strength to strength and this bodes well for our future. 
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Structure, Governance and Management 

In Focus Education And Development (CIO) is a charitable incorporated organisation
registered with the Charity Commission in England and Wales under charity number
1207105. It was set up to take forward the activities of In Focus Education And
Development CIC, a community interest company incorporated in 2020. The assets and
activities of In Focus Education And Development CIC (company number 13044034) were
transferred to In Focus Education And Development (CIO) upon its conversion to a CIO
on 20 February 2024. Its governing document from then on was the constitution adopted
upon conversion. 
 
The charity is governed by a Board of Trustees, currently numbering eight, who delegate
the daily running of the charity to a small staff team. A small team of volunteers are also
vital to the delivery of all the charity’s services. During this period, the trustees met four
times as a full board and held additional sub-group meetings to discharge their duties. 
 
In Focus Education And Development has an active and committed Board of Trustees
with the necessary skills and experience to guide and govern the charity.  
 
New trustees are recruited using a variety of methods: personal recommendations by
Chair, trustees, senior management team and other staff; from our pool of volunteers;
through recruitment adverts.  
 
Prospective new trustees meet with the Chair and Chief Executive prior to appointment
and/or may be invited to a more formal interview process. Following appointment, they
are supplied with a 'Governance/Induction Pack', containing: In Focus Education and
Development’s constitution; minutes from the two most recent Board meetings; the most
recent annual report; Charity Commission “The Essential Trustee” guidance booklet;
access to all policy documents.  
 
New trustees attend a quarterly Board meeting and are elected by existing trustees. This
is minuted. 
 
Annually, In Focus Education And Development organises a Board and Staff Away Day,
and all trustees are encouraged to attend projects, programmes and events.  
 
The Chief Executive Officer is responsible for the day-to-day management of In Focus
Education And Development. Trustees set the salary of the Chief Executive. They also
review pay and remuneration on an annual basis agreeing appropriate increases in line
with sector benchmarking, also with due regard to meeting In Focus Education And
Development’s obligations as a Real Living Wage employer.  
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In Focus Education And Development achieved income from a range of sources during
20/02/24 - 30/11/24. Funds raised included:  
 

Arts Council England – £39,400 as part of a two-year program 
Blagrave Trust – £20,000 core funding 
Virtual School – £10,425 including funding to work with unaccompanied child asylum
seekers 
Choices – £4,370 
UKSPF – £3,500 
Donations – £2,700 

Funds Held as Custodian Trustee on Behalf of Others

None.

Principal Funding Sources and Activities 2024

Reserving Policy

Like many small charities, In Focus Education And Development has limited opportunity
to generate unrestricted income. As part of the risk assessment process, inability to
secure sufficient funding has been recognised as one of the key risks facing the charity.
To mitigate this, In Focus Education And Development aims to hold six months’ worth of
funding to act as a contingency, which was the case at 30 November 2024 but due to the
seasonality of funding grants has not been possible through the whole period. 
 
Securing unrestricted income has been a challenge for In Focus Education And
Development, however work is currently underway to set up a ring-fenced reserving
account, which we aim to build up over time to provide some security against difficulty
obtaining funding.   
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