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SOCITM

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2024

The trustees present their annual report and financial statements for the year ended 31 December 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Companies Act 2006, FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland” and the Charities SORP "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)".

A year of transformation and purpose - president’s introduction
Welcome to this year’s annual report from Socitm.

i reflect on the last 12 manths as someone waorking at the heart of digital transformation in local government, so [
know firsi-hand how challenging it has been for counciis and public service teams. Financial pressures are
increasing, expectations are rising, and we're being asked to do more with less - all while trying to modernise
services and build digital capability.

That's why being part of this community matters more than ever,

Over the past year, we've seen how powerful it can be when members come together — to share insights, solve
problems, build skills, and speak with a stronger collective voice. From Al benchmarking and professional
development programmaes, to national forums and peer networks, this organisation has provided a vital space for
support, learning and influence.

Looking ahead, we all face difficuit decisions. Some councils are being forced to reorganise, many are reassessing
their priorities, and all of us are under pressure 0 make smarter use of data, technology and partnerships. In times
like these, the temptation can be to turn inward — but the real strength lies in staying connected.

Next year marks the 40th anniversary of this organisation, and that milestone is a timely reminder: we've lasted this
long not by standing still, but by evolving with the sector, for the sector. If we're going to keep making a difference,
we need your voice, your involvement, and your commitment. This is your network — and it's most powerful when it’s
active, visible and supported by all of us.

Thank you to everyone who coniributed this year. Your time, expettise and openness continue to shape a better
future for digital public services.

Carol Williams - Socitm president
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The evolution of Socitm - a word from our CEO

As we reflect on the last 12 months, it's clear that our cormmunity continues to deliver meaningful impact in the face
of complexity and change. This year, our strategic focus remained firmly on supporting public sector members to
harness innovation and digital technologies to improve outcomes for people and places.

We concentraied our efforts where they were most needed: helping members use data and Al responsibly;
developing leadership and professional skills through courses such as Place-based Leadership and Empowering
Women; amplifying member voice in national conversations; and making it easier to access shared insight,
resources and communities of practice.

Our achievements reflect that commitment. We launched a ground-breaking Al benchmarking pilot to understand
real-world adoption in local government. We supported councils like Argyll and Bute to use benchmarking data for
ICT improvement, and we shared sirategic foresight through our Digital Trends collection — helping leaders navigate
a fast-moving digital landscape. Most importantly, we've deepened member engagement through regional and
national events, and ensured your voices influence the direction of digital public services.

Looking ahead, we are under no illusions about the scale of the challenges facing local government. Financial
pressures, demand for reform, and the ongoing need to reorganise how we work and deliver services will continue
to test us. In this environment, the value of our community has never been greater. Working together, rather than in
isolation, will be essential — to share learning, avoid duplication, and ensure sustainable progress.

Next year marks our 40th anniversary — a moment fo celebrate how far we've come, but also io renew our
commitment fo the future. We will continue to evolve, to support you in navigating uncertainiy, and to champion the
innovation, collaboration and leadership needed to shape a resilient, people-focused public sector.

Thank you fo our members, partners, and staff. Your passion and purpose continue to drive everything we do.

Nadira Hussain - Chief executive officer (CEQ), Socitm
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What has the Socitm institute done for you?

Now in our second year we have expanded our offer based on the feedback our members have provided to us. This
includes entirely new areas of Cyber, Procurement and Social Value and, of course, services to support councils
through Local Government Reorganisation & Devolution. We have also brought the existing benchmarking service
inte the [nstitute as part of our Data workstream and added new people to the team to cover the volume and diverse
nature of work.

Cyber - Following the success of our Al hub (Al@Socitm} we have created Cyber@Socitm which is a live collection
of curated resources that provide practical help, skills and a deeper understanding of cyber security in public
services.

Al@Socitm itself has been revamped with a focus on case studies, training & group and networks and new content
updated on a regular basis

Procurement & Social Value - In collaboration with the Crown Commercial Service (CCS8) we hosted a series of
roundtables In early 2025 to explore how the Procurement Act 2023 impacts the integration of social value into
public sector procurement and the write up of that adds to our support of this area.

LGR & Devolution - Our approach to supporting members through LGR & Devolution started (as always) with
listening and through a series of regional workshops we have identified several key themes; including the need for
all councils affected to 'get their houses in order’ (something that can start now), as well as an acknowledgement
that the risks around Cyber, Digital & Technology need to be more prominent in preparing business cases and
planning for new authorities.

The Instituie’s research programme remains a cornerstone of our offer. Our Public Sector Digital Trends analysis is
designed to support your digital journey, learning from others and applying insights fo your own organisation and
circumstances. For our 2025 iteration launched in January, we have focused on three frends prioritised by Socitm’s
Nation & Regions Forum (formerly Local CIO Council) and represeniatives from our international partners. These
top three trends are: Reimagining services, Cyber security & Hamessing data.

Supporting the learning of our members continues fo be a priority and as well as continuing to provide our
Leadership Academy courses supporting the hugely popular Change Agent courses we have identified other
courses run by third parties that could be beneficial to members and have negotiated discounts on these for you,
More infermation coming scon

Benchmarking - From January 2025 the management of our longstanding Benchmarking services will fall under the
Socitm Institute. These services allow participants to support their business decisions with data relating to the cost
and performance of their IT service or how it is perceived by their users. To build on our considerable historical data
and provide a greater benefit for our membership, this year each organisation can take advantage of one
complimentary module.

Sam Smith - Director of Institute
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Public benefit and impact
The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should underiake.

As a registered charity, Socitm’s activities are designed to support individuals and organisations in using technology
and data to improve public services. Everything we do aligns with our charitable objective: to support our members
in delivering better outcomes for the people and the communities they serve.

We provide practical tools, data insights, learning opportunities, and a collaborative network that professionals
reimagine how services are delivered. By supporting digital leadership, innovation, and fransformation, we enable
members to meet the needs of local communities in a way that is more responsive, inclusive, and efficient.

Beneficiaries and engagement

Our beneficiaries are the individuals, teams, and organisations working across the public sector — and we actively
engage them to ensure their needs shape our work and priorities.

How we engage

We maintain a continuous conversation with our members and stakeholders through a wide range of formal and
informal channels:

. Digital communications: Weekly newsletters and active social media channels keep membets up to daie
with key resources, events and interesting further reading. Social media, particularly LinkedIn also creates
two-way dialogue.

. Events: Regional and national conferences, networking days, and online webinars connect members to
new ideas, peers, and innovation.

. Member Voice Group: A dedicated working group of members that provides early feedback and guidance
oh our programmes and proposals.

. Annual member survey: A formal mechanism to evaluate member satisfaction and identify emerging
pricrities for support.

. Workshops [ focus groups / monthly drop-in session: Thematic sessions that allow deep dives inio
current issues such as Al, accessibility, cyber, and leadership.

. Advocacy and representation: We represent members’ views in national policy conversations, including
with central government, regulators, and professional bodies.

. Socitm National and Regions Policy Forum (SNRF}: This connects representatives across devolved
nations and English regions to shape place-based policy and practice.

. Regional committee meetings: These meetings provide grassroots feedback and ensure regional
perspectives influence our planning and priorities.

Why it matters

This continuous engagement ensures that Socitm remains responsive, relevant, and inclusive. It shapes our
research, informs our training and development offers, guides our advocacy pricrities, and strengthens our
community. Ulimately, it enables our members to deliver better services and outcomes.
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Voices of the sector

Our members and private sector partners are at the heart of everything we do. Their voices reflect the real-world
impact of our work — from professional development and leadership support to using data insights to drive
improvements in public service delivery.

“Socitm's data helps us spot gaps, take action, and check we've made progress. It's a valuable cycle of insight and
improvement.” John McVey, ICT Production Manager, Argyll and Bute Council

“This (Empowering Women course) was going to challenge me — in how | thought about myself as a leader, to
think about diversity, and to enhance the skills | already had. It's made a difference not just to my team, but to the
wider ICT environment too." Alison Lincoln, ICT Manager of Projects and Customers, Blackpoal Council

“This (Socitm's Digital Trends 2025 research) is a really timely publication... Digital leadership must now
encompass systems change beyond organisational boundaries if we're to harness Al to tackle inequalities and
create new value for residents.” Alison McKenzie-Folan, Chief Executive, Wigan Council

“Taking part in the (Al benchmarking) pilot helped us understand how to develop our internal approach to Al in a
structured and measurable way.” Tracy Ledwidge, ICT Operational Delivery Manager, Coventry City Council

‘I recently had the pleasure of attending the Midlands Socitm Meeting in person this November, and | was
immediately struck by the energy in the room. It was packed with representatives from local authorities and other
public sector organisations, all eager to engage.” Eman Al-Hillawi, CEO, Entec Si

“I've been appointed co-chair of the Microsoft Local Government Collaboration Group for Digital Accessibility... It's a
great opportunity for me and for Kirklees Council. My appointment came directly from being a Socitm alumnus. |
chose to be mentored — Jodi became my mentor, and 18 months on, she’s now my co-chair. A big thank you to
Socitm.” Graeme Murrell, IT Principal Officer: Digital Services, Kirklees Council

Here are some more in-depth case studies demonstrating Socitm's impact:

Al benchmarking in local government

To understand how Al is transforming ICT delivery, Socitm launched an Al benchmarking pilot ahead of the 2024
President's Conference. The project focused on measuring real-world Al capabilities across local government —
covering areas such as staffing, costs, governance, automation, and savings — rather than just future aspirations,

Coventry City Council were among the early participants. Tracy Ledwidge, ICT Operational Delivery Manager,
shared their hands-on experience during the conference, including:

= Athree-month Microsoft 365 Copilot trial

+ The development of Al governance, policies, and strategies

= Asix-week pilot using Al in adult social care

“Taking part in the pilot helped us understand how to develop our internal approach to Al in a structured and
measurable way.”— Tracy Ledwidge, Coventry City Council
This is a link to the case study

Improving Decision Making with Data-Driven Insights

Argyll and Bute Council have been using Socitm's data and tools for more than 20 years to identify gaps in service
delivery and track improvements over time. This long-term approach to evidence-based decision making has helped
the council continuously refine its ICT services.

“Socitm’s data helps us spot gaps, take action, and check we've made progress. It's a valuable cycle of insight and
improvement.” — John McVey, ICT Production Manager, Argyll and Bute Council
This is a link to the case study
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Socitm's Leadership Academy

Our Empowering Women programme continues to support women working in digital and ICT roles to grow as
confident, inclusive leaders. For Alison Lincoln, ICT Manager of Projects and Customers at Blackpool Council, the
experience was transformational.

“Working in a predominantly male ICT team, and as a new member of senior management, | jumped at the chance
to join the Empowering Women programme. I'd done management training before — but this was different. ft
challenged the way | thought about myself as a leader, helped me consider diversity more deeply, and enhanced
the skills | already had. It's made a difference not just to my team, but to the wider ICT environment too.” — Alison
Lincoln, Blackpool Council

This is a link to the case study

Thought Leadership

Our Digital Trends research continues to inform strategic thinking across local government. The 2025 collection
explored how technologies like Al, data, and automation can support transformation beyond organisational
boundaries — helping leaders reimagine public services to reduce inequalities and improve lives.

Alison McKenzie-Folan, Chief Executive of Wigan Council, reflected on how the publication supports their local
mission:

“This is a really timely publication. It speaks very much to our data-driven, Al-enabled pillar supporting our mission
of Progress with Unity. Digital leadership must now encompass systems change beyond organisational boundaries
if we're to hamness Al to tackle inequalities and create new value for residents. We need central government to work
with us — especially on unlocking barriers around procurement, data security, ethics and transparency. ” — Alison
McKenzie-Folan, Chief Executive, Wigan Council

This is a link to the Digitial Trends collection

Financial overview

Summary of income and expenditure (£'000’s)

The following is a summary of the financial accounts for the year ended 31 December 2024 as reviewed by our
auditors, Cottons Accountants.

2024 (2023
{

Income - 11,103 1,342
Expenditure 1,482 1,427
Investment gains (losses) 84 3,793

Net income (expenditure) (295) 3,550

Fund balance at 31 December [3,933 4,228 |

Funding sources and grant allocations

Socitm is primarily funded through the membership income generated from organisations delivering local public
services. This is augmented by income provided by Socitm Commercial Ltd which is a 100% owned trading
company that generates income from corporate sponsorships and partnerships. The strategy of the charity is to
build on the existing funding sources and seek additional funding from appropriate grant bodies, working in
partnership with local authorities and higher education bodies.
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Financial performance and reserves policy

During 2024, the charity has been utilising reserves previously built up to invest in the Socitm Institute which
provides the educational services to improve the effective use of information technology and data in the delivery of
public services. The financial reserves include some £600,000 which is currently invested in accessible unit
frusis. There is a formal financial reserves policy in place and the reserves are substantially higher than the
minimum requirement of two months budgeted expenditure.

Statement from the FD and financial oversight

Socitm continues to invest in building aliernative income streams and is anticipating that by 2026 it should be
generating an cperating surplus that can be re-invested in the delivery of the services as defined in its charitable
objects.

David Bryant - Finance and commercial director, Socitm

Future plans and strategy

Looking ahead, Socitm’s pricrifies are focused on sustainable growth, deeper impact, and greater support for public
service innovation. We aim to increase membership, including expanding our reach beyond local government, while
continuing to support councils in the DDaT (Digital, Data and Technalogy) space — particularly within the context of
local government reform and devolution, A key focus is helping organisations build internal capacity and self-
sufficiency, reducing reliance on expensive external consultancy.

To achieve this, we plan to grow the output of the Socitm Institute, increasing the volume of commissioned and paid-
for work that supports digital transformation and generates income for reinvestment. We will also pursue strategic
partnerships and apply for grant funding, working with academic and sector-relevant organisations to develop
impactful, funded initiatives.

Our long-term vision is to become a self-sustaining organisation that can reinvest any surplus back into member
services, resources, and community support. By increasing our membership base — aiming to engage more than
80% of UK councils — we hope to strengthen our position as the authoritative, inclusive voice for digital leadership
in the public sector.

Structure, governance and management

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statemenis were:

KC Frary

M Lumley

MA Nicholas (Resigned 7 April 2025)

Y Popat

CA Williams

K White {Resigned 1 April 2025)

H Mckee (Resigned 13 June 2024)
M Lewis (Resigned 13 June 2024)
K Taylor : {Appointed 12 June 2024)
DR Roberis {(Appointed 12 June 2024)

Socitm is governed according to its Articles of Association which defines the objects and powers of the charity. The
majority of the Trustees are practitioners working in the public sand voluntary sectors voted to the Board by the
members. These form the president's team which consists of a president, three or four vice president's and an
immediate past president. These trustees generally serve for five or six years depending on the number of vice
presidents at the time of their election. The presidential term is for one year, during which the president's is also the
chair of the Board, before becoming the immediate past president. There is also the option for the Board to elect up
fo five co-opied trustees with specific expertise to support the Board. During 2024, there were three such trustees.
Each co-opted trustee can serve for an initial three year term, renewable by the Board up to two times after which
they must resign.
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All the trustees have participated in the NCVQ charity trustee training induction. There is a remuneration commitiee
that has been delegated by the Board to review and manage all HR and payroll issues and recommendations. This
consists of the president, immediate past president and one of the co-opted trusteses. The trustees also oversee
three committees that focus on the key areas of the charity identified as being the highest risk. These are finance
and risk, the Socitm Institute and membership and local government. Each of these is chaired by a frustee,
supported by two other frustees and attended by three members of the Executive Management Team.

Statement of frustees' responsibilities

The trustees, who are also the directors of Socitm for the purpose of company law, are responsible for preparing the
Trustees' Report and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practica).

Company law requires the trustees to prepare financial statements for each financial year which give a frue and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inapproptiate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable acouracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor

In accordance with the company's articles, a resolution proposing that Cottons Accountants LLP be reappointed as
auditor of the company will be put at a Gsneral Meeting.
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Acknowledgments and conclusion

As we reflect on another year of progress and transformation, we extend our sincere gratitude to all those who have
contributed to our journey. To our members, partners, supporters, funders, and collaborators — thank you. Your
commitment, ideas, and passion continue to fuel Socitm’s work and help us drive meaningful impact across the
public sector.

Closing remarks from Nadira Hussain, our Chief Executive Officer

When | assumed the role of chief executive three years ago, | was determined to reposition our society as a force
for public good — a values-driven organisation grounded in openness and accessibility.

To meet these revised aims and aspirations, we've worked hard during this reporting year to deliver real,
demonstrable change.

From building stronger engagement through our communities of interest, to extending our reach across devolved
nations, health, and academia, we are more inclusive and responsive than ever. We've also strengthened our sector
voice by working closely with stakeholders like the Local Government Association, Solace, London Office of
Technology and Innovation and the Ministry of Housing, Communities and Local Government

Our focus on people, places and communities remains central, with practical tools such as our ‘ethical, digital place-
making’ model helping members explore technology with human-centred design.

This year's rapid rise of Al has shown how agile we can be. We've acted quickly to support our members with
guidance, insight, and benchmarking — ensuring they're equipped to respond to new opportunities.

The continuing challenging landscape is difficult for us all. But it's also inspired growth and creativity. Our community
continues to thrive, and the demand for Socitm’s support has never been greater.

And finally, achieving charity status is a major milestone — the cherry on the cake. It reinforces our mission to do
public good and strengthens our ambition to secure funding that enables collaboration, standardisation, and lasting
change across the sector.

If you need any further information, please email us at hello@socitm.net.

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information,

The trustees' report was approved by the Board of Trustees.

CA Williams
Trustee

Date: o%/@?/&f);lg
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INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF SOCITM

Opinion

We have audited the financial statements of Socitm (the ‘charity’) for the year ended 31 December 2024 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporiing Standard 102 The Financial Reporting Standard applicable in the UK and Republic of ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 December 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended,;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {(UK) (ISAs (UK)) and applicable
law. Qur responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these reqguirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of matter
We draw attention to note 31 of the financial statements, which describes the effects of a restructuring of certain
loan and equity holdings of the charity in May 2025. Qur opinion is not modified in respect of this matter.

Conélusions reiating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concem basis of
accounting in the preparation of the financial statements is appropriaie.

Based on the work we have performed, we have not identified any material uncertainties relating fo events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's repart thereon. The trustees are respeonsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise fo a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

-10-
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the frustees' report for the financial year for which the financial statements are
prepared, which includes the directors’ report prepared for the purposes of company law, is consistent with the
financial statements; and

- the directors’ report included within the trustees’ report has been prepared in accordance with applicable legal
requirements. :

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors’ report inciuded within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or retums adequate for our audit have not been received
from branches not visited by us: or

- the financial statements are not in agreement with the accounting records and retums; or

- certain disclosures of trustees’ remuneration specified by iaw are not made; or

- we have not received all the information and explanations we require for our audit: or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the frustees’ report and from the
requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the staternent of trustees’ responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from rnaterial misstatement, whether due to fraud or
error. In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees sither intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do 50.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whoie are free from

material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.

The extent to which our procedures are capable of detecting irreguiarities, including fraud, is detailed below.

-1 -
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Qur approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

- the engagement pariner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

- we identified the laws and reguiations applicable to the company through discussions with directors and other
management, and from our commercial knowledge and experience of the computer component manufacturing and
supply sector;

- we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the company, including Companies Act 2006 and health and safety
legislation;

- we assessed the extent of compliance with the laws and regulations identified above through making enguiries of
management and inspecting legal correspondence; and

_ identified laws and requlations were communicaied within the audit team regularly and the team remained alert to
instances of non-compliance throughout the audit.

We assessed the susceptibility of the company’s financial staternents to material misstatement, including obtaining
an understanding of how fraud might occur, by:

- making enquiries of management as to where they considered there was suscepiibility to fraud, their knowledge of
actual, suspectad and alleged fraud;

- considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations;

To address the risk of fraud through management bias and override of controls, we:
- performed analytical procedures to identify any unusual or unexpected relationships;
- tested journal entries fo identify unusual transactions;

- assessed whether judgements and assumptions made in determining the accounting estimates were indicative of
potential bias;

- investigated the rationale behind significant or unusual transactions;

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

- agreeing financial statement disclosures to underlying supporting documentation;
- reading the minutes of meetings of those charged with governance;
- enquiting of management as to actual and potential litigation and claims;

- reviewing correspondence with HMRC, relevant regulators and the company’s legal advisors;

A further description of our responsibilities is available on the Financial Reporting Council's website at: https:/
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.
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SOCITM

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF SOCITM

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to stale to them in an auditor's report and for no other purpose. To the
fullest extent permiited by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

David Ingram FCCA (Senior Statutory Auditor)

For and on behalf of Cottons Accountants LLP, Statutory Auditor
Chartered Accountants

1 Billing Road

Northampton

NN1 5AL

United Kingdom
Date: ...\ Q[C?".l[q’o?—r
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SOCITM

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2024

Notes
Income from:
Charitable activities 4
Other trading activities 5
Investments 6
Total income
Expenditure on:
Raising funds 7
Charitable activities 8
Total expenditure
Net gains/{losses) on investments 13

Net incomef{expenditure) and movement in funds

Reconciliation of funds:
Fund balances at 1 January 2024

Fund bhalances at 31 December 2024

Unrestricted Unrestricted
funds funds
2024 2023

£ £

920,825 731,206

- 460,507

182,120 150,069
1,102,945 1,341,782
- 158,200
1,481,699 1,426,859
1,481,699 1,585,059
83,668 3,793,251
(295,086} 3,549,974
4,228,461 678,487
3,933,375 4,228 461

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.
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SOCITM

BALANCE SHEET
AS AT 31 DECEMBER 2024

Fixed assets
Intangible assets
Tangible assets
Investments

Current assets

Debtors

Investments

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Deferred income

The funds of the charity
Unrestricted funds

CA Williams
Trustee

Notes

15
16
17

19
20

21

22

24

2024
£ £
77,810
6,814
3,634,940
3,719,564
1,065,689
231,853
1,287,542
(620,103)
667,439
4,387,003

(453,628)

3,933,375

3,933,375

Company registration number 04396808 (England and Wales)

2023
£ £
104,902
7,577
3,731,234
3,843,713
746,275
176,896
219,214
1,142,385
(237,146)
905,239
4,748,952
(520,491)
4,228,461
4,228,461
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SOCITM

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2024

Noies

Cash flows from operating activities
Cash absorbed by operations

Investing activities

Purchase of intangible assets

Purchase of tangible fixed assets

Proceeds from disposal of subsidiaries
Proceeds from disposal of associates
Repayment of loans

Purchase of other investments

Praceeds from disposal of other investmerits
Investment income received

Net cash generated from investing activities
Net cash generated from financing activities

Net increase/(decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2024
£ £
(524,118)
(2,220)
(152,672)
509,529
182,120
536,757
12,639
219,214
231,853

2023

(45,143)
(7.472)

(100)

(160)

(132,247)

(3,502,388)
3,750,452
150,069

(874,929)

213,011

(661,918}

881,132

219,214
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SOCITM

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

11

1.2

1.3

14

Accounting policies

Charity information . .
Socitm is a private company limited by guarantee incorporated in England and Wales. The registered office is
2 Shenley Grove, Stafford, ST17 9PT.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2005, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland” and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)". The charity is a Public Benefit Entity as defined by
FRS 102,

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £,

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out belaw.

The Charitable Company has taken advantage of the exemption under section 399 of the Companies Act
2008 and Appendix 3 of the Charities SORP not to prepare consolidated accounts, on the basis that the group
of which this is the parent qualifies as a smail group. The financial statements present information about the
company as an individual entity and not about its group.

Going concern

At the {ime of approving the financial statements, the irustees have a reasonable expectation that the charity
has adequate resources to continue in operaiional existence for the foreseeable fuiure. Thus the trusieces
continue to adopt the going concern basis of accouniing in preparing the financial statements.

In making their assessment of the ability of the charity to continue in operational existence for the foreseeable
future, the trustees have considered a period of at least twelve months beyond the daie of approval of the
financial statements. They have given due regard to the history of operating deficits of the charity and the

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objeclives.,

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performarice conditions require deferral of the amount, Income tax recoverable in
relation to denations received under Gift Aid or deeds of covenant is recoghised at the time of the donation.
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SOCITM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

1.5

1.6

1.7

18

1.9

Accounting policies {Continued)

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a

third party, it is probable that a transfer of economic benefits will be required in settlement, and the amouni of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs aftributable to a single
activity are allocated directly to that activity. Shared costs which contribute fo more than one activity and
support costs which are not attributable to a single activity are apportioned befween those activities on a basis
consistent with the use of resources. Cenfral staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Research and development expenditure

Research expenditure is written off against profits in the year in which it is incurred. ldentifiable development
expenditure is capitalised lo the extent that the fechnical, commercial and financial feasibility can be
demonstrated.

Intangible fixed assets other than goodwill
Intangible assets acquired separately from a business are recognised at cost and are subsequently measured
at cost less accumulated amortisation and accumulated impairment losses.

intangible assets acquired on business combinations are recognised separately from goodwill at the
acquisition date where it is probable that the expected future economic benefits that are atfributable to the
asset will fiow to the entity and the fair value of the asset can be measured reliably; the intangible asset arises
from contractual or other legal rights; and the intangible asset is separable from the entity.

Amortisation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Development costs 20% siraight line

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently msasured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Computers 25% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

-18-



SOCITM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

1

1.10

1.11

112

Accounting policies (Continued)

A subsidiary is an entity controlled by the charity. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.

An assodiate is an entity, being neither a subsidiary nor a joint venture, in which the charity holds a I_ong—term
interest and where the charity has significant influence. The charity considers that it has significant influence
where it has the power to participate in the financial and operating decisions of the associate.

Impairment of fixed asseots

At each reporting end date, the charity reviews the carrying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any).

Cash and cash equivalents

Cash and cash equivalents inciude cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party fo the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an inteniion to settle on a net
basis or to realise the asset and settls the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
fransaction price including fransaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at fransaction price unless
the arrangement constitutes a financing fransaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.
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SOCITM

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

1

1.13

1.14

Accounting policies {Continued)

Employee benefits
The cost of any unused holiday entilement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments fc defined conribution retirement benefit schemes are charged as an expense as they fall due.

Change in accounting policy

On the 19th February 2024 the Company became a Charitable Company. The Financial Statements for the
period ended 31st December 2024 have been prepared under FRS102 and the Charities SORP and the
comparatives have been restated.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trusiees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Critical judgements

Events after the reporting date

In determining the conditions that axisted at the balance sheet date and whether, therefore, the amounts
recognized in the accounts need to be adjusted, the trustees have exercised significant judgement. The
frustees have considered whether the events disclosed in note 31 were indicative of conditions that existed at
the balance sheet date or of conditions that arose after the balance sheet date.

The trustees have concluded that the material deterioration in trading arose during spring of 2025,
accordingly, they have concluded that this is a non-adjusting evenl.
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SOCITM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

4

Income from charitable activities

Memberships
Improve

Corporate membership
Brand fee

Resource costs

Institute
institute

Income from other trading activities

Other income

Income from investments

Interest receivable

Expenditure on raising funds

Trading costs
Other trading activities

Unrestricted
funds

2024

£

29,566
459,588
120,000
101,270

210,403

920,825

Unrestricted
funds

2023

£

73,830
477.676

179,700

731,206

Unrestricted Unrestricied

funds funds
2024 2023
£ £

- 460,507

Unrestricted Unrestricted

funds funds
2024 2023

£ E
182,120 150,069

Unrestricted Unrestricted

funds funds
2024 2023
£ £

- 158,200
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SOCITM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

8 Expenditure on charitable activities

Membership Institute Totai Membership Institute Total
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Direct costs
Staff costs 659,924 423,790 1,083,714 1,032,054 - 1,032,054
Depreciation and
impairment 29,492 - 29,492 22,480 - 22,480
Institute costs - 169,981 169,981 - 157,174 157,174
Subscriptions 8,113 1,670 9,783 12,904 - 12,904
Staff training 2,462 5,995 8,457 2,264 - 2,264
Miscelianeous 9,689 134 9,823 39,088 - 39,088
IT, website and software 68,418 - 68,418 58,079 - 58,079
Insurance 12,183 - 12,183 11,264 - 11,264
Post and stationery 250 - 250 2,221 - 2,221
Marketing 6,729 - 6,729 1,676 - 1,676
Telephone 1,152 - 1,152 1,471 - 1,471
Empioyee benefits 17,763 - 17,763 8,139 - 8,139
Equipment 278 - 278 - - -
Bank charges 1,008 - 1,006 1,492 - 1,492
Travel 26,072 - 26,072 25,848 - 25,848
External evenis 3,812 - 3,812 - - -
in Qur View costs 14,705 - 14,705 - - -
862,048 601,570 1,463,618 1,218,980 157,174 1,376,154
Share of support and governance costs {see note 9)
Governance 18,081 - 18,081 50,705 - 50,705
880,129 601,570 1,481,699 1,269,685 157,174 1,426,858
Analysis by fund
Unrestricted funds 880,129 601,570 1,481,698 1,269,685 157,174 1,426,859
9 Support costs ailocated to activities
2024 2023
£ £
Governance costs 18,081 50,705
Analysed between:
Metnbership 18,081 50,705
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SOCITM

NOTES TC THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

10  Net movement in funds 2024
The net movement in funds is stated after charging/{crediting):

Fees payabie to the charity's auditor;

~ for the audit of the charity's financial statements 8,750
- for other financial services 5410
Depreciation of owned tangible fixed assets 2,983
Amortisation of intangible assets 27,093

2023

6,275
280
1,489
20,981

11 Trustees

None of the trustees (or any persons connecied with them) received any remuneration or benefits from the

charity during the year.

During the period expenses of £1,050 were reimbursed io 5 of the trustees.
12 Employees

The average monihly number of employees during the year was:

2024 2023
Number Number
20 21
Employment costs 2024 2023
£ £
Wages and salaries 921,096 815,944
Social security costs 86,297 88,059
Other pension costs 148,116 128,051
1,155,509 1,032,054

The number of employees whose annual remuneration was more than £60,000

is as follows:

2024 2023
Number Number
£60,000 - £70,000 - 2
£70,001 - £80,000 2 -
£80,001 - £90,000 1 1
£90,001 - £100,000 1 -
Over £100,000 1 1
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SOCITM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

13

14

15

Gains and losses on investments

U_nrestricted Unrestricted

Gains/{losses) arising on:

Revaluation of investments
Sale of invesiments

Taxation

funds funds
2024 2023
£ £
83,668 42,799
- 3,750,452
83,668 3,793,251

The charity is exempt from taxation on its activities because all its income is applied for charitabie purposes.

Intangible fixed assets

Goodwill Development Total

costs
£ £ £

Cost
At 1 January 2024 and 31 December 2024 247,284 125,883 373,167
Amortisation and impairment
At 1 January 2024 247,284 20,980 268,264
Amoriisation charged for the year - 27,093 27,093
At 31 December 2024 247,284 48,073 295,357
Carrying amount
At 31 December 2024 - 77,810 77,810
At 31 December 2023 - 104,902 104,902
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SOCITM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

16

17

Tangible fixed assets

Cost
At 1 January 2024
Additions

At 31 December 2024

Depraciation and impafrment

At 1 January 2024

Depreciation charged in the year

At 31 December 2024

Carrying amount
At 31 December 2024

At 31 December 2023

Fixed asset investments

Cost or valuation
At 1 January 2024
Valuation changes
Disposals

At 31 December 2024

Carrying amount
At 31 December 2024

At 31 December 2023

Other investments comprise:

investments in subsidiaries
Investments in associates
Loans

Computers

£

23,676

2,220

25,896

16,099

2,983

19,082

6,814

7577

Unlisted Other Total

investments investments

£ £ £
1,073,145 2,658,089 3,731,234
76,034 152,672 228,706
{325,000 - {(325,000)
824,179 2,810,761 3,634,840
824,179 2,810,761 3,634,940
1,073,145 2,658,089 3,731,234
2024 2023

Notes £ £
27 100 100
28 250 250
2,810,411 2,657,739

2,810,761 2,658,089
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SOCITM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

18 Financial instruments

Carrying amount of financial assets
Instruments measured at fair value through profit or loss

19 Debtors
Amounts falling due within one year:

Trade debtors
Amounts owed by fellow group undertakings
Prepayments and accrued income

20 Current asset investments

Unlisted investments

21  Creditors: amounts falling due within one year

Other taxation and social security
Trade creditors

Other creditors

Accruals

22 Deferred income

Other deferred income

Deferred income is.included in the financial statemenis as follows:

Deferred income is included within:
Shown as deferred income on the face of the balance sheet

Movements in the year:

2024 2023

£ £

- 176,896

2024 2023

£ £
513,507 200,687
516,609 516,609
25,573 28,979
1,055,689 748,275
2024 2023

£ £

- 176,696

2024 2023

£ £
154,495 121,854
393,421 58,365
57,584 29,308
14,603 27,619
620,103 237,146
2024 2023

£ £
453,628 520,491
2024 2023

£ £
453,628 520,491
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SOCITM

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

22

23

24

25

26

Deferred income {Continued)
Deferred income at 1 January 2024 520,491 593,575
Released from previous periods (520,491) (593,575)
Resources deferred in the year 453,628 520,491
Deferred income at 31 December 2024 453 628 520,491

Retirement bensfit schemes

2024 2023
Defined confribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 148,116 128,051

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independenily administered fund.

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 January Incoming Rescurces Gains and At 31

2024 resources expended losses December

2024

£ £ £ £ £

General funds 4,228,461 1,102,945 {1.481,699) 83,668 3,933,375
Previcus year: At 1 January Incoming Resources Gains and At 31
2023 resources expended losses December

2023

£ £ £ £ £

General funds 678,487 1,341,782 (1,585,059) 3,793,251 4,228,461

Members' liability

The company is limited by guarantee, not having a share capital and consequently the liability of members is
limited, subject to an undertaking by each member to contribute to the net assets or liabilities of the company
on winding up such amounts as may be required not exceeding £1.

Related party transactions
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SOCITM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

26

Related party transactions {Continued)

Transactions with related parties
During the year the charity antered into the following transactions with related parties:

Services provided Services received
2024 2023 2024 2023
£ £ £ £
Entities over which the entity has control, joint
control or significant influence 436,024 25,002 418,567 98,111
436,024 25,002 418,567 98,111

The following amounts were ouistanding at the reporting end date:

Amounts owed fo related

parfies
2024 2023
£ £
Entities over which the entity has control, joint .
control or significant influence _ 356,939 31.534
356,938 31,534

The following amounts were outstanding at the reporting end date:

Amounts owed by related  Amounts owed by related

parties parties
2024 2023
Balance Net Balance Net
£ £ £ £
Entities over which the entity has control, joint
conirol or significant influence 1,045,142 1,045,142 642,650 642,650
642,650 642,650 642,650 642,650
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SOCITM

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

27

28

29

Subsidiaries
These financial statements are separate charity financial statements for Socitm.

The Charitable Company has taken advantage of the exemption under section 399 of the Companies Act
2006 and Appendix 3 of the Charities SORP not to prepare consolidated accounts, on the basis that the
group of which this is the parent qualifies as a small group. The financial statements present information
about the company as an individual entiiy and not about its group.

Details of the charity's subsidiaries at 31 December 2024 are as follows:

Name of undertaking Registered Nature of business Class of % Held
office shares held  Direct indirect
Socitm Commercial Lid England Professional membership bodyOrdinary 100.00

Investmenis in subsidiaries are ail stated at cost.
Associates
These financial statements are separate charity financial statements for Socim.

Details of the charity's associates at 31 December 2024 are as foliows:

Name of undertaking Registered  Nature of business Class of % Held
office shares heid Direct Indirect

Civiteq Limited England Holding company Ordinary 25.77 -

Pratocol Policy Systems Ltd England IT consultancy Ordinary 50.00 -

Investments in associates are all stated at cost.

Cash absorbed by operations 2024 2023
£ £
(Deiicit)/surplus for the year {295,086) 3,549,974

Adjustments for:

Investment income recognised in statement of financial activities {182,120) (150,069)
Gain on disposal of investmenis - (3,750,452)
Fair value gains and losses on investments {83,668) (42,799}
Depreciation and impairment of tangible fixed assets 30,076 22,480

Movements in working capital:

{Increase) in debtors {309,414) (473,050}
Increase/(decrease) in creditors 382,957 (31,013)
(Decrease) in deferred income {66,863} -

Cash absorbed by operations {524,118} (874,929)
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SOCITM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

30 Analysis of changes in net funds
The charity had ne material debt during the year.

31 Events after the reporting date

On 28 May 2025, Civiteg Limited undertook a restruciuring of its debt and equity. As a resulf of the
restructuring 99% of the loan balances owed by Civiteq Limited to SOCITM were converted to equity. As a
result, the par value of the loans outstanding was reduced from £3,837.400 to £38,374 and the equity
shareholding increased from 200 Ordinary shares to 3,837 Ordinary shares. As a result of options held by

other shareholders and a proposed management incentive plan, the holding woul
share capital on a fully-diluted basis.

d represent 1.1% of the
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