CANTERBURY CATHEDRAL

England & Wales - Charity number 1206913

Details
Other names THE CATHEDRAL AND METROPOLITICAL CHURCH OF CHRIST,
CANTERBURY
Status Registered
Legal form Other
Registered 2024-02-06
Register View on the Charity Commission register
Contact
Address Canterbury Cathedral
Cathedral House
The Precincts
Canterbury
Kent
CT1 2EH
Phone 01227762862
Email enquiries@canterbury-cathedral.org
Website www.canterburycathedral.org
Activities

Objects: OBJECTS 3. (1) THE OBJECTS OF THE CHAPTER ARE(A) TO ADVANCE THE CHRISTIAN
RELIGION IN ACCORDANCE WITH THE FAITH AND PRACTICE OF THE CHURCH OF ENGLAND, IN
PARTICULAR BY FURTHERING THE MISSION OF THE CHURCH OF ENGLAND AND THE ANGLICAN
COMMUNION; (B) TO CARE FOR AND CONSERVE THE FABRIC AND STRUCTURE OF THE
CATHEDRAL CHURCH BUILDING; AND (C) TO ADVANCE ANY OTHER CHARITABLE PURPOSES
WHICH ARE ANCILLARY TO THE FURTHERANCE OF THE PURPOSE REFERRED TO IN
SUB-PARAGRAPH (A) OR (B). (2) IN PARAGRAPH (1)? ?THE MISSION OF THE CHURCH OF
ENGLAND? (OR ANGLICAN COMMUNION) MEANS THE WHOLE MISSION OF THE CHURCH OF
ENGLAND MUTATIS MUTANDIS, PASTORAL, EVANGELISTIC, SOCIAL AND ECUMENICAL,;
?CATHEDRAL CHURCH BUILDING? MEANS THE BUILDINGS WITHIN THE ECCLESIASTICAL
EXEMPTION FOR THE CATHEDRAL; ?CHARITABLE PURPOSES? MEANS PURPOSES WITHIN
SECTION 2(1) OF THE CHARITIES ACT 2011. (3) IN FURTHERING THE OBJECTS SET OUT IN
PARAGRAPH (1), THE CHAPTER MUST ACT FOR THE PUBLIC BENEFIT WITHIN THE MEANING OF
SECTION 4(3) OF THE CHARITIES ACT 2011.

Downloaded from opencharities.uk/ew/1206913 Page 1


https://opencharities.uk/ew/1206913
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1206913
mailto:enquiries@canterbury-cathedral.org
www.canterburycathedral.org

Activities: Religious Activities

Classification

* How: Provides Buildings/facilities/open Space, Provides Services
* What: Religious Activities
* Who: The General Public/mankind

Geography
* Kent
Finances
Period end Income Expenditure Assets Employees
2025-03-31 £13,905,000 £12,567,000 £70,883,000 246
Trustees
Name Appointed
Dr David Monteith Very Rev Chair 2022-12-17
Catherine Jane Ibbotson 2024-01-28
David Ubaka 2024-09-06
Lindsay Yates 2025-11-02
Natasha Ruth Traynor 2025-07-01
PAMELA JANE BAXTER 2023-10-01
Paul John Sylva FCG FCA 2024-01-27
Reverend Canon Andrew Dodd 2020-06-01
Reverend Canon Emma Pennington 2022-03-01
THE VENERABLE WILLIAM JONATHAN ADAM 2022-07-01
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Consolidated statement of financial activities for the year ended 31 March 2025

Unrestricted  Restricted ~ Permanent ~Total Total
‘ Funds Funds Funds Funds Funds
. ‘ : : 2025 2024
. Note £000 £'000 £'000 £'000 £000
Incomé and Endowments from: . : :
Donations and legacies i ‘ 446 1,081 - 1,527 1,643
Charitable Activites: :
Other Grants in support of mission . 28 369 - - 397 274
Charges and fees arising in the course : ' '
of mission 2,844 - - 2,844 2,436
Trading and fundraising : 6,014 5 - 6,019 . 5,622
Investments ‘ . 2,679 439 - 3,118 2,899
Total Income 2 ’ 12,011 L 1,894 - 13,905 12,8‘74
Expenditure on: , ’ ’ .
Raising funds . 3 : 3,193 ' - - 3,193 2,869 .
Charitable activities:
Ministry 4 1,859 1,035 - 2,894 2,421
Cathedral and precincts,upkeep 4 2,638 608 - 3,246 3,099
Education and outreach 4 2,814 208 - 3,022 2,979
Other expenditure 4 127 85 - 212 114
The Canterbury Journey Project 4 ‘ - - - - 193
7,438 1,936 9,374 8,806
Total Expenditure ‘ 10,631 1,936 - 12,567 11,705
Net realised gains/(losses) on investments - (16) 121 . 105 -
Net income before unrealised 1,380 ) (58) 121 1,443 1,169
investment gains/(losses) '
Net unrealised gains/(losses) on investments
" Investment property 5 58 - - 595 653 (135)
Listed investments 6 21) 252 ¢))] 230 816
Total net gains on investments . 37 252 594 - 883 681
Net i.ncom‘e . . 1,417 194 . 715 2,326 1,850
Other recognised (losses)/gains on revaluation ‘ )
International Study Centre 7 - - (185) (185) 350
Non investment property ' 7 - - 521 521 83
Net movement in funds . 1,417 194 1,051 2,662 2,283
Reconciliation of funds:
Total funds brought forward - ) 5,579 11,901 50,741 68,221 65,938
Total funds carried forward . 6,996 12,095 51,792 70,883' . 68221

The notes numbered 1 to 24 and the appendix which contains comparative information form part of these accounts.

The Statement of Financial Activities includes all gains and losses recognised in the year.









Canterbury Cathedral

Consolidated cashflow statement
For the year ended 31 March 2025

)

Cash flow statement
Net cash used in operating activities

Cash flows from investing activities
Income from property (nét)

Income from investments (net)

Net surplus from sale of investments
Purchase of investments (net of disposals)
Purchase of tangible fixed assets

Net cash provided by. investing activities

Cash flows from financing activities

Repayment of borrowings

Net cash (used in)/provided by financiang activities
Increase/in cash and cash equivalents in year

Cash and cash equivalents at 1 April

Cash and cash equivalents at 31 March

Reconciliation of net income/ before investment gains and (losses) to net cash used in operating activities

" Net income before transfers
Adjustments for:

Income from property (net)

Income from investments (net)
Depreciation

Net surplus from sale of investments
Loss on disposal of Fixed Assets
(Increase)/decrease in stocks
Decrease/(increase)/ in debtors
(Increase)/decrease in creditors

Net cash used in operating activities

Analysis of cash and cash equivalents

Cash at bank and in hand
Total cash and cash equivalents

Analysis of changes in net funds/(debt)

Cash and cash equivalents
Bank loan

At 1 April
2024
£000°

6,969

(2,067)

4,902

49
2025 2024
£000 £'000
(1,021) (653)
1,937 1,789
. 601 546
105 -
(121) (99)
(124) (89)
: 2,398 2,147
(800) (800)
< (800) . (800)
577 694
6,969 6,275
7,546 6,969
£000 £000
1,443 1,169
(1,937) (1,789)
(601) (546)
246 238
(105) -
- 3
(30) 7
51 (30)
(88) 295
(1,021) (653)
£000 £000
7,546 6969
7,546 6969
Cash Flows At 31 March
: 2025
£000 £000
577 7,546
800" (1,267)
1,377 6,279

’
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Principal Accounting Policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation of the
accounts are laid out below. :

Basis of Preparation of accounts

These accounts have been prepared for the year ended 31 March 2025 with comparative information given in respect
to the year to 31 March 2024. : : '

The accounts have been prepared under the historical cost convention with items reco gnised-at cost or transaction value
unless otherwise stated in the relevant accounting policies or other notes-to these accounts.

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the United Kingdom and Republic of Ireland (FRS 102) (Charities SORP ERS 102), the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102), the Financial Reporting Standard applicable

in the UK and Republic of Treland (FRS 102) and the Charities Act 2011.

Canterbury Cathedral is a registered charity, an ecclesiastical corporation and constitutes a public benefit entity as defined by FRS 102.
The accounts are presented in sterling and rounded to the nearest thousand pounds.

Basis of consolidation

The group accounts consolidate the accounts of the Cathedral and its subsidiaries, Cathedral‘Enterprises Limited

and the Ivor Read Charity. No separate statement of financial activities has been presented for the Cathedral alone as
permitted by Section 24 of the Charities SORP (FRS 102). The Cathedral’s total.income for the year was £13,906,000
(2024: £12,489,000) and its net income for the year was £1,443,000 (2024: net income £1,169,000).

~ Critical accounting estimates and areas of judgement
Preparation of the accounts requires the Chapter and manageinent to make significant judgements and estimates.
The items in the accounts where these judgements and estimates have been made include:

+ assessing the probability of receipt of legacy income and determining the amount to be recognised as income in the accounts;
+ estimating the useful economic life of tangible fixed assets for the purposes of determining a depreciation charge;

» assessing the appropriatenéss of the assumptions and methodology used in determining the fair value of investment
and non-investment properties;

» assessing the need for any provision against slow moving or obsolete stock;

- assessing the recoverability of outstanding debtors and the need for any provision for bad or doubtful debts;
- determining the value of designated fuﬁds needed at the year end to meet épeciﬁc future expenditm'e;

« assessing thé basis for the allocation of support costs, and .

- estimating future income and expenditure flows for the purpose of assessing going concern, including the continuing impact of the
Coronavirus pandemic .

Assessment of going concern

The Chapter has made this assessment in respect to a period of at least one year from the date of approval of these accounts.

The Cathedral's financial position continues to be impacted by the legacy of the Covid-19 pandemic and Brexit. Recovery has been
slower than had been hoped, in part due to strong inflationary pressure and global instability over the past three years. However,

2024/25 saw some improvement in the Cathedral's position. Visitor numbers for the year were 85% of pre-pandemic numbers and
we are predicting they will remain at that level for the forthcoming year.
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Principal Accounting Policies

/

During the year Chapter approved a new vision and strategy for the Cathedral which will help prioritise the Cathedral's activities for the
next 10 years and improve its financial sustainability. A programme has started to invest in systems and processes to improve efficiency.

At the same time, the range of activities offered across the year is being extended to aftract new audiences to the Cathedral. A review of
pricing took place during the year and recommendations have been implemented including the contiﬁuation of the "Kids go Free" offer to
make it easier for families to visit. Regular family activities during school holidays have continued. Events such as a light show, exhibitions,
concerts and silent discos have been successful. Costs have been kept under constant review. The property portfolio is kept under review
and as properties become free, their use is considered to ensure that their occupancy is optimized and rental income is increased.

During 2024/25 Chapter concluded a review of fuhdraising and a new ?undraising Director and supporting team have been recruited to
“strengthen the Cathedral's fundraising capacity.

The Chapter took out a Coronavirus Business Interruption Loan with its bankers in 2021 which has provided extra liquidity and which is
being repaid over five years (ending October 2026). The interest rate was fixed for the full five years and as a result, interest rates have been

" protected from the rises seen over the past three years. The loan is subject to an EBITDA related covenant tested annually. The covenant was
met for the year. The Chapter remains confident of the Cathedral's ongoing liquidity. Despite the continuing uncertainty, the Chapter has
concluded that the level of uncertainty does not cast significant doubt on the ability of the Cathedral to continue as a goiﬁg concern.
The Chapter is of the opinion that the Cathedral will have sufficient resources to meet its liabilities as they fall due. '

Income recognition

" Income is recoghised in the period.in which the Cathedral has entitlement to the inconie, the amount of income can be measured

reliably and it is probable that the income will be received. Income comprises donations, legacies, granté, charges and fees arising in the
course of mission, income from trading and fundraising activities and investment income. ’

Donations (including income from offertory and similar collections) are recognised when the Cathedral has confirmation of
both the amount and the settlement date. When donations are pledged but not received, the income is accrued for when the
receipt is considered probable. In the event that a donation is subject to conditions that require a level of performance before
the Cathedral is entitled to the funds, the income is deferred and not recognised until either those conditions are fully met, or
the fulfilment of those conditions is wholly within the control of the Cathedral and it is probable that those conditions will be
fulfilled within the reporting period.

When a third pany pays for goods or services on behalf of the Cathedral the cost is shown as both a donation and expenditure
in the statement of financial activities. Similarly, donated goods and serviées are valued on an arm's length basis and shown
as income and either capital or revenue expenditure as appropriate. No.monetary value is placed on the services provided by
Cathedral volunteers. :

. Legacies are recognised in the statement of financial activities when the chapter is satisfied that:
« the Cathedral is entitled to the legacy, :

« the value of the legacy can be reliably estimated, ) ' .

« the executors have established that there are sufficient surplus assets in the estate to pay the legacy and that receipt of the legacy
is therefore probable and . )

« fulfilment of any conditions attached to the legacy is wholly in the control of the Cathedral.

Grants from government and other agencies have been included as grants in support of mission.

Income is deferred when the charity has to fulfil performance related conditions before becoming entitled to it or

where the donor or fander has specified that the income is to-be expended in a future accounting period.

Income from charges and fees arising in the course of mission are recognised as and when the related goods or services
are provided.

‘Income generated from the activities of the trading subsidiary comprises income from the Cathedral shop, and
~ external work carried out by the Cathedral’s stained glass and stonemasons’ departments. It is measured at the fair value
of the consideration received or receivable, excluding discounts, rebates and value added tax.

- Dividends are recognised once the dividend has been declared and notification has been received of the dividend due. Interest on funds
held on deposit is included when it is receivable; this is normally upon notification from the bank of the interest payable or paid.
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Principal Accounting Policies

Income from the rental of properties is recognised when the income is receivable under the lease document, when the amount
can be measured reliably and it is probable such income will be received. ‘

Expenditufe recognition

Expenditure is recognised as soon as there is a legal or constructive obligation committing the Cathedral to make a payment
to a third party, it is probable that a transfer of economie benefits will be required in settlement and the amount of the obligation
can be measured reliably.

All expenditure is accounted for on an accruals basis. Expenditure comprises direct costs and support costs. All expenses,

including support costs, are allocated or apportioned to the applicable expenditure category. The classification between activities
is as follows: ' '

» Expenditure on raising funds comprises the costs incurred by the trading subsidiary, investment property management costs,
the costs of facilities provided to visitors, fundraising costs and support costs. ‘

« Charitable expenditure comprises the costs of Ministry, Cathedral and precincts upkeep, education and outreach.
Such costs include staff costs and other direct overheads attributable to those purposes.

A detailed analysis of the expenditure is provided in note 4.
All expenditure is stated inclusive of irrecoverable VAT.

Support and governance costs )

Support costs represent indirect charitable expenditure. In order to carry out the primary object of the Cathedral it is necessary to
provide support in the form of administration and financial procedures, information technology, personnel and training.

Support costs are apportioned based on estimated time spent per category. Governance costs include audit fees and relevant
expenditure relating to specific meetings and are included within support costs.

Investment in subsidiary company
The Cathedral's investment in its subsidiary company is included on the Cathedral's balance sheet at cost.

Investment and non-investment properties

Freehold properties are included in the balance sheet at market value as detailed in the notes to the accounts with the
exception of the Cathedral Lodge (International Study Centre) which is included at depreciated replacement cost. Properties are classed
as investments or tangible fixed assets according to their use. '

Listed Investments

Listed investments are a form of basic financial instrument and are initially recognised at their transaction value and subsequently
measured at their fair value as at the balance sheet date using the closing quoted market price.

Realised gains (or losses) on investment assets are calculated as the difference between disposal proceeds and either their opening
cartying value, or their purchase value if acquired subsequent to the first day of the financial year. Unréalised gains and losses are
calculated as the difference between the fair value and the carrying value at year end. Realised and unrealised investment gains
(or losses) are q01nbilled in the statement of financial activities and are credited (or debited) in the year in which they arise.

The Cathedral and its Ancillary buildings

No value is attributed in these accounts to the Cathedral and its ancillary buildings on the basis that the buildings are of

a unique historic nature and are held primarily for the mission of the Cathedral. The nature and construction of the buildings are
such that conventional valuation approaches lack sufficient reliability. The cost of providing a full valuation would be significant
and onerous compared with the benefit derived by users of the accounnts. A value is agreed for insurance purposes which
represents the cost of restoration and repair in the event of a serious loss.
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Heritage Assets and Inventory

The Chapter does not consider that reliable cost or valuation information can be obtained for items 16001ded in inventory prepared
under s24 of the Care of Cathedrals Measure 2011. The age, variety and lack of comparable market data would make any atternpt

at valuation extremely onerous and costly compared with the benefit derived by users of the accounts.

Similarly, the Chapter considers that obtaining valuations for the books, manuscripts and artefacts and other heritage assets in its

care would involve disproportionate cost compared with the benefit derived by users of the accounts. Consequently no
values are attributed to heritage assets in the balance sheet.

’

Heritage assets acquired are not capitalised in the balance sheet The Chapter considers that the inclusion of 1solated assets would
give the reader of the accounts a false impression of the true value of heritage assets in its care.

The Cathedral has a policy of retaining its heritage assets for the long term and cannot dispose of these assets without the agreement

of the Cathedral Fabric Comumission for England (CFCE)/Church Commissioners. Heritage items are generally acquired by donation.

Expenditure to preserve and maintain objects recorded in the Inventory or held as heritage ass‘ets is recognised in the statement
of financial activities in the year that the expenditure is incurred.

Other fixed assets

Items of plant, machinery, vehicles, office equipment, loose tools, furniture and fittings costing in excess of £1,000 are capitalised
and depreciated at rates calculated to write off their original cost over the expected useful life of the assets concerned as
follows: ,

. MOFOI‘ vehicles - 5 years

e Computer and telephone system - 3 years

« Fire alarm system - 10 years |

« Shop fittings - 8 yeér§

« Other furniture, fixtures and fittings - 5 years

» Museum & Shelf fitting - 8 -25 years

» Audio Visual Project - 8 years

Stock aﬁd work in progress

Stock and work-in-progress are valued at the lower of cost and net realisable value.

Debtors

Debtors are recognised at the settlement amount, less any provision for non-recoverability. Prepayments are valued at the
amount prepaid.

Cash at bank and in hand

Cash at bank and in hand represents such accounts and instruments that are available on demand or that have a maturity of less than
three months from the date of investment or acquisition. Deposits made for longer than three months but less thau one year have
been disclosed as short term deposits.

53
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Principal Accounting Policies
Creditors and pro'vis’ions

Creditors and provisions are recognised when there is an obligation at the balance sheet date as a result of a past event,
it is probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can be estimated
reliably. Creditors and provisions are recognised at the amount the Chapter anticipates it will pay to settle the debt.

- Funds held as Trustee

In addition to the Trust Funds which are for the benefit of the Cathedral and included in Restricted Funds, the Chapter acts as Trustee
for a number of other Trust Funds of which the Cathedral is not a beneficiary. These funds are included as creditors in the financial
statements of the Cathedral. ) ‘

Fundé structure

Funds are divided between Permanent, Réstricted and Unrestricted funds. These are described in note 1 to these accounts.

Pensions

The Chapter operates a money purchase pension scheme with defined contribution levels together with a Group Personal Pension
Scheme whereby the Chapter agrees to pay, for eligible employees, a defined contribution into the member’s individual pension plan.
The charge in the Statement of Financial Activities represents the amounts payable in respect of the year.

The Cathedral also participates in the Church of England Funded Pension Scheme which is a defined benefit scheme. It is not
possible to identify the assets and liabilities that are attributable to the Cathedral and therefore the normal contributions to the
scheme are recognised when payable. The present value of the expecied deficit recovery contributions is recognised as a liability
at the balance sheet date. The amount is reviewed annually taking into account any changes to the deficit contribution rate or the

implicit rate of interest kusedl in discounting the liability.
Operating leases

Rentals applicable to operating leases where substantially all the benefits and risks of ownership remain with the lessor are charged
1o the statement of financial activities on a straight line basis over the lease term. )

'
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Notes to the financial statements
for the year ended 31 March 2025

1  Funds
Funds are divided between Permanent, Restricted and Unrestricted.

1.1 The Permanent Fund represents the Corporate Estate of the Chapter and, as an endowment fund, cannot be
expended, although it may be realised and reinvested in a different form. Also included is the capital of trust funds of
which the Chapter is the Trustee and which are for the benefit of the Cathedral.

1.2 The Restricted Funds may only be applied for particular purposes. Brief descriptions of these Funds are:

Fabric Maintenance Fund

“This fund may only be applied towards repairs and major works of refurbishment to the fabric of the
Cathedral.

Musxc and Choir Fund

This fund may only be used to meet the costs of the Choir and the pr ovision of Music in the Cathedral
generally.

International Study Centre/Canterbury Cathedral Lodge (IS C) Capital Fund
This fund receives all donations, grants and legacies that are specified to be used in connection with the
Canterbury Cathedral Lodge.

ISC Scholarship Fund (also known as the John Harper Scholarship Fund)
This fund receives donations, grants and legacies specified for use towards the courses and training run by
The Chapter of Canterbury for new Bishops and Seminarians.

The Ivor Read Charity and Ivor Read Maintenance Fund

In 2017 the trustees of The Ivor’ Read Charity distributed the assets of the charity to the beneficiaries. Canterbury
Cathedral became the sole beneficiary of the charity. The Ivor Read Mainteance Fund was established from the assets
transferred from the charity. The funds can only be used for the repair and maintenance of the Cathedral.

Other Restricted Funds
This group includes other funds (mcludmg any accumulated income from trust funds) which have been
given for various specific purposes.
1.3 The Unrestricted Funds are those which can be applied for any of the purposes for which the Chapter
was established. :

«General Fand

This is the main unrestricted fund through which are passed all the regular items of income and expenditure
relating to the day-to-day running of the Cathedral.

Designated Funds )

When appropriate the Chapter wiil set aside sums within unrestucted funds for certain specified purposes.
These are termed "Designated Funds". If in due course they are not required for those purposes they may be
transferred back to the General Fund.

1.4 In addition to the Trust Funds which are for the benefit of the Cathedral and included in the Restricted Funds
mentioned above, the Chapter acts as Trustee for a number of other Trust Funds of which the
Cathedral is not a beneficiary. These funds are 1nc1uded as creditors in the accounts of the Cathedral.
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Notes to the financial statements
for the year ended 31 March 2025

2

Income and endowments from:

.

Donations and legacies
Donations
Gift aid on donations
The Friends of Canterbury Cathedral
Canterbury Cathedral Trust Fund
Legacies

~ Other Grants in support of mission

Church Comumissioners
Other

Charges and fees arising in the course of mission
Facility fees )
Canterbury Cathedral Lodge (International Study Centye)
Library, Archives, Schools and Courses income

Trading and fundraising
Adumission fees from visitors
Gift aid on annual admissions
Other income from visitors
Gross income from trading and other activities

Investments
Property
Listed investments and interest receivable

Total income

Expenditure on:

Raising Funds
Costs of facilities for visitors
Gross costs of trading and other activities
Investment property costs
" Support services (note 21)

56

Unrestricted Restricted Total  Unrestricted Restricted Total
funds funds funds funds funds funds
2025 2025 2025 2024 2024 2024
£'000 £'000 £'000 £000 £000 £000
389 87 476 324 105 429
24 1 25 17 2 19
10 361 371 ’16 b9l . 107

- 602 602 - 1,076 1,076

23 30 53 - 12 12
446 © 1,081 1,527 357 1,286 1,643
2 308 310 8 211 219

26 61’ 87 2 53 55
28 369 397 10 264 274

. 543 - 543 331 - 331
2,238 - 2,238 2,059 - 2,059
63 - 63 46 - 46
2,844 - 2,844 - 2,436 - 2,436
4,173 - 4,173 3,873 2 3,875
145 - 145 145 - 145
163 - " 163 167 - 167
1,533 5 1,538 1,435 - 1,435
6,014 5 6,019 5,620 2 5,622
2,475 42 2,517 2,311 42 2,353
204 397 601 108 438 546
2,679 439 3,118, 2,419 480 2,899
12,011 1,894 13,905 10,842 2,032 12,874
964 - 964 822 - 822
1,077 - 01,077 962 - 962
580 - 580 564 - 564
572 - 572 551 - 551
3,193 - © 3,193 2,899 - 2,899
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Notes to the financial statements
for the year ended 31 March 2025

4

Expenditure on Charitable Activities:

Ministry
Clergy stipends and working expenses
Clergy housing costs
Services and music costs
Major repairs & restoration
Support services (note 21)

Cathedral and precincts upkeep
Major repairs and restoration ‘
Maintenance and interior upkeep
Cathedral insurance
Precincts, security and gardens upkeep
Support services (note 21) )

Education and outreach
Canterbury Cathedral Lodge (ISC)
Schools department & courses
Archives and Library
Charitable giving
Support services (note 21)

Other Expenditure
Fundraising’
Project Consultants
Other Sundry Costs

The Canterbury Journey Project (note 15)
Major repairs, conservation and improvements
Professional fees i
Direct staff and other costs

Total

57
Unrestricted = Restricted Total Unrestricted Restricted Total
funds funds funds funds funds funds
2025 2025 2025 2024 2024 2024
£000 £'000 £'000 £000 £000 £000
249 144 393 221 137 358
135 - 135 82 - 82
1,126 394 1,520 1,060 491 1,551
- 497 497 - 91 © 91
349 - 349 339 - 339
1,859 1,035 2,894 1,702 719 2,421
- 567 567 - 788 788
1,177 .37 1,214 825 15 840
121 - o121 102 - 102
733 4 737 . 816 (30) 786
607 - 607 583 - 583
2,638 . 608 3,246 ° 2,326 773 3,099
1,991 - 1,991 2,020 - 2,020
193 151 344 165 182 347
257 57 314 211 . 36 247
12 - 12 15 - 15
361 - - 361 350 - 350
2,814 208 3,022 - 2,761 218 2,979
127 - 127 - - -
- 78 78 - - -

- : 7 7 - - -
127 85 212 96 18 114
- - - 9 - 9

- - - 169 - 169

- - - 15 - 15

- - - 193 - 193
7,438 1,936 9,374 7,078 1,728 8,806
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Notes to the financial statements

5

for the year ended 31 March 2025

Investment property

Market value at 1 April 2024

Transfer from Non Investment Properties
Net increase on revaluation

Marlcet value 31 March 2025

Net decrease on revaluation year ended 31 March 2024

All investment property is freehiold and appears at Market Value. The valuations have been made for the purpose of these

Unrestricted

58

accounts by the Estates Surveyor Mrs N.Beldin BSc(Hons), MRICS. They are based on various specific assumptions

regarding occupation and use appropriate to each property at the balance sheet date using her knowledge of the property

market in Canterbury, which has been supplemented by advice on the value of some properties by an independent firm
of Chartered Surveyors. The entire portfolio was revalued in the year in accordance witl the requirements of the

RICS Global Standards 2025.

6 Listed Investments

Market value at 1 April 2024
Additions

Disposals

Net gains on disposals and revaluations
Marlcet value 31 March 2025

Analysed as follows:

Sarasin Endowments Fund Units
Schroder Income Fund Units
COIF Units

CBF Investinents

7  Tangible Fixed Assets: Non-investment properties

International Study Centre (ISC)
also known as Canterbury Cathedral Lodge

Depreciated replacement cost value at 1 April 2024
Net decrease on revaluation
Depreciated replacement cost value at 31 March 2025

The valuation of the ISC increased by £350k in the year ended 31 March 2024.

* Other non investment property

Market value at 1 April 2024

Net transfer to Investment Properties
Net increase on revaluation

Marleet value 31 March 2025

Net increase on revaluation year ended 31 March 2024

Non-investment properties are held and used as follows:
At 31 March 2025

for Cathedral clergy, choir and staff housing

for Cathedral irading activities
" for Cathedral maintenance and administration

Restricted Permanent

Fund Fund Fund Total

£'000 £'000 £'000 £'000

7817 750 31,596 33,133

- - 550 550

58 - 595 653

845 750 32,741 34,336,

- - (135) (13%5)
Unrestricted Restricted Permanent

Fund Fund Fund Total

£'000 £'000 £'000 £'000

860 - 9,362 2,494 12,716

- 725 121 846

- (725) - (725)

(21 252 1) 230

839 9,614 2,614 13,067

) 839 8,762 2,131 11,732

- 852 - 852

- - 475 475

- - 8 8

Y839 9,614 2,614 13,067

Unrestricted  Restricted Permanent Total
Fund Fund Fund

£'000 £'000 £'000 £'000

- - 5,907 5,907

- - (185) (185)

- - 5,722 5,722
Unrestricted Restricted Permanent

Fund Fund Fund Total

£'000 £'000 £'000 £000

608 - 10,720 11,328

- - (550) (550)

- - 521 521

- 608 - 10,691 11,299

- - &3 5

- - 6,218 6,218

_ - 2,470 2,470

608 - 2,003 2,611

608 - 10,691 11,299
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Continued

All the non-investment properties are freehold: they are valued for the purpose of these accounts by

Mirs N.Beldin BSc(Hons), MRICS, in accordance with the Regulations on Accounting and Reporting

by English Anglican Cathedrals. All properties were valued in the year in accordance with the RICS Global
Standards 2025. '

Canterbury Cathedral Lodge‘(ISC) has been valued on a depreciated replacement cost basis, as provided for in
the Cathedral Regulations. '

The valuations of other non investment properties are based on various specific assumptions regarding occupation
and use of each property at the balance sheet date with, where appropriate, allowance being made for deferment
to the date when legal possession can be obtained of properties occupied by members of the Chapter and staff
under the terms of their employment.

In accordance with the Regulations, no value has been attributed to the Cathedral and its ancillary buildings (see note 8).

“Assets not recognised in the Balance Sheet

Cathedral, Ancillary Buildings and Inventory

The history of Canterbury Cathedral goes back to 597AD when St Augustine, sent by Pope Gregory the Great as a
missionary, established his seat (or 'Cathedra’) in Canterbury. The oldest part of the current building is the crypt
which dates back to the 11th century. The rest of the existing building was mostly constructed between 1175 and
1405 and was substantially completed in its current form by 1498. It stands in the centre of Canterbury within its own
walled precincts surrounded by medieval buildings and ruins. Parts of the monastery's Granary, Bakery and Brewety
still stand along with a Romanesque Water Tower which was once the centre of the monastic water supply. The
Chapter House leading off the Cloisters is the largest of its kind in England. The Cathedral has some of the finest
stained glass in the country including some which dates to the 12th and 13th centuries.

Objects considered to be of architectural, archaeological, artistic or historic interest are recorded in the Inventory in
accordance with $13(1) of the Care of Cathedrals Measure 1990. These objects are held primarily for use by the
Cathedral in its mission or have been vested in Chapter over time and are held as part of the historical record of the
Cathedral. '

No value is attributed to the Cathedral, ancillary buildings or items recorded in the Iﬁventmy as explained in the
accounting policy note.

The Chapter has a statutory duty under the Cathedrals Measure 2021 to manage and maintain the Cathedral, its contents

" and other buildings and monuments. Chapter has a planned programme of major restoration works to the Cathedral

and other buildings which is informéd by a full quinquenn‘ial review by the Surveyor to the Fabric. Works are
overseen by the Head of Estates and Fabric and the Surveyor to the Fabric. The majority of the conservation and
repair is carried out by highly skilled craftsmen and women employed by the Cathedral.

Conservation and Management of Heritage Assets

No value is attributed to Heritage Assets as explained in the accounting policy note.

Since the Reformation, a series of donations have formed the core of the holdings now in the Cathedral Library. The
Library contains about 30,000 books and pamphlets printed before 1900, and an expanding collection of some 20,000

books and serials published in the 20th and 21st centuries. It is particularly rich in books on church history, older
theology, national and local history, travel, natural science, medicine and the antj-slavery movement. '
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8 Continued
The Cathedral also has an archive which dates from the 8th century and is particularly rich in charters, accounts and
court material from the Middle Ages. Amongst other records it includes records of the Cathedral's estates, records

relating to the Cathedral and precincts buildings, 1ec01ds relating to the monks, clergy and lay personnel of the
Cathedral, and surviving manuscripts and service books from the medieval Cathedral.

The Cathedral Archive is also home to two very significant collections of artefacts. The first of these is the original
silk vestments of Archbishop Hubert Walter (d.1205). The second is the collection of objects acquired by Dr J ohn
Bargrave, a canon of Canterbury Cathedral, during his travels around Europe between 1645 and 1660.

The collections in the Archives and Library are managed by a Librarian and Archivist. The collections are maintained
under strictly controlled environmental conditions to ensure their long term protection. Necessary conservation
works are carried out by trained conservators. The Library and Archive welcomes researchers with interests in the
collections. Due to its unique nature, access to parts of the collection is restricted although the Bawrave Collection

is available as a virtual tour through the Cathedral's website.

There continues to be a number of new accessions to the Archives collections and to the printed book collection over the
last 5 years. These have been highlighted each year in the report to the accounts. The most significant accession this year
to the collections was a panel of medieval glass retirned from the Hunt collection through Sotherby's in March 2025

9 Other tangible fixed assets _
Other Computers

fixed assets and
Shop fixtures - & fire alarm telephone Motor
: and fittings system system vehicles Total
' \ £'000 £'000 £'000 £'000 £'000
‘Cost ' ' »
At 1 April 2024 ' 226 3,037 1,238 (153 4,654
- Additions ’ 56 37 31 - 124
Disposals - ‘ €) - - 4)
At 31 March 2025 282 3,070 1269 153 4774
Depreciation
At 1 April 2024 ' . 164 2,008 962 153 3,287
Charge for year 25 139 82 - 246
Depreciation on disposals ‘ - “) - - 4)
At 31 March 2025 ‘ 189 2143 1,044 153 3,529
Net book values
At 31 March 2025 . 93 927 225 - 1,245

At 31 March 2024 62 1,029 276 - 1,367

Entity-only balance sheet (i.e. excluding'shop fixtures and fittings)
Net book values at 31 March 2025 924 225 - 1,149

Net book values at 31 March 2024 1,027 277 - 1,304




Canterbury Cathedral

Notes to the financial statements
for the year ended 31 March 2025

10 Stocks

General Stock
Stock of Stone
Entity stocks
. Shop trading stocks
Total stocks

11 Debtors
Trade debtors including rent receivable
Amounts owed by related undertakings
VAT , '
‘Prepayments and accrued income |
Other debtors
Total unrestricted fund debtors

Entity debtors )

Trade debtors including rent receivable
Amounts owed by related undertakings
VAT ,

Prepayments and accrued income
Other debtors ‘
Amounts owed by subsidiary company
Total unrestricted fund debtors

12 Creditors
Bank Loan
Expense creditors
Rent and insurance in advance
VAT
Accruals
Other creditors
Total unrestricted fund creditors

Entity creditors

Bank Loan

Expense creditors

Rent and insurance in advance
VAT ~
Accruals

Other creditors

Total unrestricted fund creditors

61

12025 2024
£'000 £000
60 54
21 13
81 67
228 212
309 279
780 747
66 135

- 5
584 567
68 95
1,498 1,549
868 838

* 155 286
. 5
505 543
69 96
261 324
1,858 2,002
800 800
468 562
627 564
170 144
326 406
1,163 1,141
3,554 3,617
800 800
.493 525
627 564
169 132
285 377
1,099 1,142
3,473 3,540

The Chapter acts as trustee for a number of trusts which are not for the benefit of Canterbury Cathedral.
The value of the trusts at 31 March 2025 included within creditors on the balance sheet and which are represented by

investments and cash was £205,000 (2024: £181,000).
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13 Liabilities due after more than one year , Unrestricted
' 2025 2024
£000 £000
Coronavirus Business Interruption Loan ; . 467 ‘ 1,267
Other Creditors } ) 118 143

585 1,410

A £41m loan was advanced in November 2020 by the charity's bank. No interest was payable on the loan for the
initial 12 months. The Interest rate was fixed for five years at 2.79%. The loan is repayable in-60 equal consecutive
monthly instalments commencing November 2021 and is secured by way of a formal first charge over three freehold
properties. Liabilities due within one year include £800,000 being amounts repayable on the loan within one year.
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Analysis of consolidated reserves

‘

Income Funds

Unrestricted Funds

The'Cathedral including Cathedral Enterprises
Designated for future marketing to visitors
Designated for future costs for the Girls' choir

Restricted Funds

Fabric Maintenance including stained glass
Ivor Read Fabric Maintenance Fund

The Ivor Read Charity

1SC Capital '

~ Music and Choir (incorporating Cathedral Organ)

Chapels

Church Commissioners

Canterbury Jourzey Fund (see note 15)
Friends,

ISC Scholarship

Jackman

Triforium

Other

Total restricted funds

Trust Fund Income halances

For the benefit of Music and Choir

For the benefit of the cathedral and precincts

For the benefit of education, the library and Archives

Total restricted and Trust Fund income balances
Permanent Funds
Corporate estate of the Cathedral

Trust fund capital balances

Tor the benefit of Music and Choir
A G Halford Bequest

Spence Cathedral ChoirFund
Crawford Benefaction

Other

For the benefit of the cathedral and precincts
FE Cleary precincts fund

~Other

For the benefit of education, the library, archives
WE/EM Church endowment fund )

{
Total Trust fund capital balances
Total Permanent and Trust Fund capital

Total reserves

63

Opening Income  Expenditure Transférs Capital Closing
balance between funds gains/(lnssesj balance
£'000 £'000 £'000 £'000 £'000 £'000
5,534 12,011 (10,631} - 37 6,951
43 - - - - 43

2 - - - - -2
5,579 12,011 (10,631) - 37 6,996
2,967 395 (294) - 43 3,111
4,801 121 (303) - 169 4,788
761 42 2) - - 801
272 10 ‘ - - - 282
1,978 412 (394) - 33 2,029
35 1 - - - 36

- 308 (308) - - -

) 3 - . S .
128 2 (11 - 1 140
715 74 (114) - 5 680
47 1 - - - .48

39 1 - - - 40
143 504 (526) - 1 122
11,883 - 1,894 (1,952) - 252 12,077
4 - - - “ 4

10 - - - - 10

4 w - - - 4

18 - - - - 18
11,901 1,894 (1,952) - ‘252 12,095
48,271 121 - - 931 . 49,323
245 - - - an 234
1,964 N - - 2 1,985
67 - - - 3) 64

54 - - - ©) 51
2,330 - - - 4 2,334
98 - - . s 94

28 - . - 0 27
126 - - B 5) 121
14 - - - - 14
2,470 - - - o 2,469
50,741 121 - - 930 51,792
68,221 14,026 (12,583) - 1219 70,883

Comparative information for the year ended 31 March 2024 is included in the appendix.

For further details of the funds, see note 1.
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The Canterbury Journey Project
: ' 2025 2024
Unrestricted Restricted Total Total
£000 £000 £000 £000
Income
Other - - - -
Expenditure
Project Costs ' ’ - . - - 193
‘ N p - 193
The Canterbury Journey Project is now complete.
There were no costs incurred in the year associated with the project.
Commitments under operating leases
The Chapter has a commitment to make payments under an operating lease for photocopiers. This lease expires in
July 2026. The commitment shown includes the element of disallowed VAT. :
Amounts payable: . 2025 2024
£000 £000
Within one year 4 14
Within two to five years 4 7
: 8 21
Auditor's remuneration
' 2025 2024
) £'000 £000
Audit Services ‘ 34 3
Other Services - Audit of Subsidiary« i : 8" 8
' 42 41
Employee information
The average weekly number of employees during the year was 157 (2024: 159) full-time equivalents and
213 (2024: 234) based on headcount. These are analysed as follows:
2025 2024
FTE Headcount FTE Headcount
Cathedral staff (including Welcome Centre, Virgers, Music) 44 67 43 76
Works department (including Stained Glass studio) 33 42 3 44
Canterbury Cathedral Lodge (International Study Centre) 28 36 28 45
Cathedral shop 8 11 - 8 14
Administration (including Security) 44 57 42 55
‘ 157 213 ) 159 234
Earnings of employees and key management personnel
Staff costs (inéluding those in respect to Chapter members) during the year were as follows:
) . 2025 2024
£'600 £000
Salaries and Stipends ) . © 5638 4,828
National Insurance Costs 481 433
Other Pension Costs ‘ 396 359
6,515

5,620
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Earnings of employees and key personnel (continued)

65

There was one employee whose earnings fell in the band £60,000 to £70,000 (2023: zero), two employees whose earnings fell
in the band £70,000 to £80,000 (2024: two), one employee whose earnings fell in the band £80,000 to £90,000 (2024: one).

: Salary
Meimbers of the Chapter received the following remuneration in the year:
£000
The Dean . ' 39
Canon Librarian . S . 32
Archdeacon 41
Canon Treasurer 32
Canon Missioner ' ‘ : 32

The remuneration and pension provision for Clerical members of the Chapter was paid in accordance with

the scales laid down annually by the National Church Institutions.

Expenses paid to members of the Chapter amounted to £16,871 incurred by four members of Chapter (2024 £7,068,
incurred by five members of Chapter). These relate to travelling, hospitality and other working expenses.

Key management personnel include the members of Chapter, the Receiver General and Director of Finance.
The total remuneration of key management personnel, including employer's national insurance and pension
contributions was £433,385 (2024: £426,340).

Pensions
The Chapter continued to operate a Gréup Personal Pension Scheme whereby the Chapter

agrees to pay, for eligible employees, a defined contribution into the member's individual pension
plan. An insurance company independently administers contributions to the scheme. The pension cost

“charge represents contributions payable by the Chapter to the scheme and amounied to £373,815 (2024: £341,228) '

Contributions of £Nil (2024: £Nil) were payable to the scheme at the year end.
) A
The Chapter continued to operate 2 money purchase pension scheme with defined contribution
levels, which is closed to new members. An insurance company independently administers the scheme.
No contributions were payable by the Chapter to the scheme (2024: £Nil).

The Chapter particiﬁates in the Church of England Funded Pensions Scheme for stipendiary clergy.
This scheme is administered by the Church of England Pensions Board, which holds the assets of the schemes
separately from those of the Responsible Bodies.

Each participating Responsible Body in the scheme payé contributions at a common contribution rate applied to-
pensionable stipends. )

“ The scheme is considered to be a multi-employer scheme as described in section 28 of FRS 102. This means it is not

possible to-attribute the Scheme's assets and liabilities to a specific Responsible Body and this means that
contributions are accounted for as if the Scheme were a defined contribution scheme. The pensions costs charged
to the statement of financial activities (SOFA) in the year are contributions payable towards benefits and expenses
accrued in that year.

There was one active member of the scheme in the year (2024: one)
A valuation of the Scheme is carried out once every three years. The most recent Scheme valuation completed
was carried out at 31 December 2021. The 2021 valuation revealed a surplus of £560m, based on assets of £2,720m

and a funding target of £2,160m, assessed using appropriate assumptions.

The most recent statement shows a balance sheet deficit recovery liability of £Ni at 31 December 2024 (2023:£Nil)
Contributions paid for the year to 31 March 2025 were £6,600 (2024:£13,800).

Pension
Contributions
£000

10

5

4
7
7
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Support services
These comprise: 2025 2024
£000 £000
Administration and finance B ) 1,231 1,179
Information t‘echnology : 389 366
Personnel and training ' 271 278
1,891 1,823
Support Services include Governance costs of 34 33
These have been apportioned based on estimated time spent per category and these equate to approximately
30.3% to the cost of raising funds, 18.5% to ministry, 32.1% to cathedral and precincts upkeep and
19.1% to education and outreach (see notes 3 and 4). i '
Corporation Tax
No Corporation Tax is due on any surpluses generated from the sale of spare accommodation capacity in the
Cathedral Lodge during the year. There were sufficient tax losses brought forward to cover any potential liability.
Capital Commitments
There were no capital commitments at the year end (2024: nil) .
Related Entities
24.1 Controlled by the Chapter
The Chapter has one wholly owned subsidiary company, Cathedral Enterprises Limited, (company registrétion
number 3295400 England and Wales) which carries out Cathedral trading activities. Taxable Profits if any are
transferred to the Cathedral via a Gift Aid compliant Deed of Covenant. Cathedral Enterprises Limited pays a
commercial rent to the Cathedral for the premises which it occupies. This and other transactions between the two
entities are eliminated on consolidation. \ :
The Ivor Read Charity (Charity Registration No 298061) is a registered charity with the principal object of making
payment to Canterbury Cathedral for the benefit of the maintenance of the fabric of the cathedral. The Chapter of
Canterbury became the sole trustee of the charity on 11 December 2017,
The only asset lield by the Ivor Read ChaIity is land comprising'a golf course in the Southeast of England
which has been valued at £750,000 and is included within these accounts as an investment property asset, within
restricted funds. Rental income is recognised in the consolidated accounts along with any expenditure incurred.
24.2" Not controiled by the Chapter
There are two Charities which are wholly for the benefit of the Cathedral but which are not controlled by the
Chapter, these being The Friends of Canterbury Cathedral and The Canterbury Cathedral Trust Fund.
The accounts for the year ended 31 March 2025 are summarised as follows:
The The
Friends of Canterbury
Canterbury Cathedral
Cathedral Trust
£000 £000
Income and Expenditure Account
Gross Income 240 409
Net surplus before revatuation and grant commitments ' 82 385
Grant funding to Cathedral ' 47 666
Balance Sheet
Investments ' , 1,525 - 5,825
Net Current Assets ) 170 747
Net Assets ' 1.695 6,572
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24.2 Not controlled by the Chapter (continued)

The figures are taken from the audited accounts of Canterbury Cathedral Trust Fund and the independently reviewed
accounts of The Frignds of Canterbury Cathedra]. :

Canterbury Cathedral Trust Fund has a policy of recognising grants when they are committed whereas the income
recognised in the accounts of Canterbury Cathedral represents only the grants receivable for project expenditure

incurred in the year. .

Except for transactions included in notes 19 and 24 there.are no related party transactions which require disclosure.
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Consolidated statement of financial activities for the year ended 31 March 2024

Unvrestricted Restricted  Permanent Total Total
Funds Funds Funds Funds Funds
2024 2023
£000- £'000 £'000 £'000 £000
Income and Endowments from: i ) v
Donations and legacies 357 1,286 - 1,643 1,874
Charitable Activites: . : ) i
Other Grants in support of mission 10 264 . - 274 682
Charges and fees arising in the course ) : )
of mission : 2,436 - - - 2,436 2,376
Trading and fundraising ) 5,620 2 - 5,622 4,431
Investments 2,419 480 - 2,899 2,422
Total Income . 10,842 2,032 ‘ - . 12874 11,785
Expenditure on: : .
Raising funds 2,899 - - 2,899 2,905
Charitable activities: .
Ministry . 1,702 . 719 .- 2,421 2,129
Cathedral and precincts upkeep . '2,326 773 - 3,099 2,848
Education and outreach 2,761 218 i - 2,979 2,929
Other expenditure . 96 18 - v 114 27
The Canterbury Journey Project 193 : - - 193 1,164
7,078 1,728 8,806 9,097
Total Expenditure ‘ . 0077 1728 - 11,705 12,002
Net income/(expenditure) before investment 865 ) 304 - 1,169 k 217)
" (losses)/gains ' .
Net gains/(losses) on investments :
Investment property . - - (135) (135) 714
Listed investments ' ~ : 61 ©601 154 816 (694)
Total riet gains on investments ’ ) 61 601 19 . 681 20
Net income/(expenditure) before transfers 926 905 19 - 1,850 (1975
Gross transfers between funds 45 (75) - 30 - -
Net income/(expenditure) : 971 830 49 1,850 197
International Study Centre ) ‘ - [ 350 350 505
Non investment property - ' - - 83 83 158
Net movement in funds : 971 830 482 2,283 466
Reconciliation of funds: i .
Total funds brought forward ‘ 4,608 11,071 50,259 - 65,938 65,472
Total funds carried forward . 5,579 11,901 50,741 68,221 65,938

The Statemient of Financial Activities includes all gains and losses recognised in the year.
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Consolidated balance sheet
‘at 31 March 2024

Unrestricted Restricted Permanent Total
Funds Funds i Funds ~ Funds
: 2024
Note - £'000 £'000 » £'000 £1000
Fixed Assets
Investment assets o .
Property . 5 787 v 750 31,596 o 33,133
‘Listed Investments 6 860 9,362 2,494 12,716
« 1,647 10,112 34,090 - 45,849
Tangible fixed assets S ' ’
International Study Centre 7 - - 5,907 5,907
Other property ) 7 ’ 608 - 10,720 11,328
Other tangible assets 9 1,367 . - - 1,367
1,975 : - B 16,627 18,602
Total fixed assets : ' 3,622 10,112 50,717 64,451
Current Assets _
Stocks 10. 279 . - - 279
Debtors - _ ‘ 11 1,549 SN - 1,549
Short term notice deposits : : : : : R - - -
~Cash at bank and in hand ‘ 5,156 ‘ 1,789 k 24 6,969
‘ 6,984 1,789 24 8,797
Liabhilities due within one year ' .
Creditors " 12 3,617 - - 3,617
Net current assets T 3361 1,789 ’ 24 " 5,180
"Total assets less current liabilities ; 6,989 11,901 ‘ 50,741 69,631
Liébilities due after more than one year . _
Bank Loan ‘ 13 1,267 - - 1,267
Other Creditors 3 143 ; » - 143
Total net assets , - 5,579 o 11,901 50,741 68,221
Funds . .
General 14 5534 - - 5,534
Designated _ 14 45 - B 45
Restricted ) 14 - 11,883 - 11,883
Trust Funds 14 , - 18 2,470 2,488
Corporate Estate 14 - ‘ , - _ 48,271 " 48,271
' 5,579 11,901 50,741 68,221

Revaluation reserves of £4.558m.(2023: £3.742m) are included in the above funds relating to non-property investments
of which £1.209m (2023: £1.055m) relates to the permanent fund, £2.998m (2023:‘£2¢397m) to restricted funds and £0.351m
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" Entity-only balance sheet
at 31 March 2024

Fixed Assets
Investment assets
Property

Listed investments
Investment in Subsidiary

Tangible fixed assets
International Study Centre
Other property

Other tangible assets

Total fixed assets

Curreént Assets

Stocks

Debtors

Loan to Subsidiary

Cash at bank and in hand

Liabiiities due within one year
Creditors

Net current assets

Total assets less current liabilities
Liabilities due after more than one year
Bank Loan

Other Creditors

Total net assets

Funds

General
Designated
Restricted

Trust Funds
Corporate Estate

Note

24

~X

10
11
11

12

13
13

14
14
14
14

70

Unrestricted  Restricted Permanent Total
Funds Funds Funds Funds
2024

£'000 £'000 ~£'000 £'000
787 750 31,596 33,133
860 9,362 2,494 12,716
190 - - 190
1,837 10,112 34,090 46,039
- - 5907 5,907
608 - 10,720 11,328
1,304 - - 1,304
1,912 - 16,627 18,539
3,749 10,112 50,717 ‘ 64,578
67 - - 67
1,949 1,949
143 - - 143
4,550 1,789 24 6,363
6,709 1,789 24 8,522
3,540 - - 3,540
3,169 1,789 24 4,982 -
6,918 11,901 ~50,741 69,560
1,267 - - 1,267
143 - - 143
5,508 11,901 50,741 68,150
5,463 - - 5,463
45 - - 45

- 11,883 - 11,883

- 18 2,470 2,488

- - 48,271 48,271
5,508 11,901 50,741 68,150
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Analysis of consolidated reserves

Opening Income  Expenditure Trausfers Capital Closing
balance between funds  gains/(losses) balance
£'000 £'000 £'000 £'000 £'000 £'000
Income Funds '
Unrestricted Funds .
The Cathedral including Cathedral Enterprises 4,563 10,842 (9,977 45 61 5,534
Designated for future marketing to visitors 43 - - - = 43
Designated for future costs for the Girls' choir 2 - - - - 2
4,608 10,842 9,977) - 45 ' 61 5,579
Restricted Funds .
Fabric Maintenance 2,598 926 (748) - 191 2,967
Ivor Read Fabric Maintenance Fund 4,404 183, (8) - 222 4,801
The Ivor Read Charity ! 761 - - 761
1SC Capital , 241 5 33 ‘ (7) - 272
Music and Choir (incorporating Cathedral Organ) 1,828 498 (493) - . 145 1,978
Chapels ) 34 : 1 - - - 35
. Church Commissioners ) - 210 (210) - - -
Canterbury Journey Fund (see note 15) 3) - - - - 3)
Friends ‘ : : 154 106 (101) (38) 7 128
ISC Scholarship 729 94 (144) - 36 715
Jackman’ 83 2 - (38) - - 47
Triforium 38 1 - - - 39
Other . 156 6 )] - - 143
"Total restricted funds 11,023 2,032 (1,728) - 45 601 11,883
Trust Fund Income balances : )
For the benefit of Music and Choir 34 - - (30) S 4
For the benefit of the cathedral and precincts 10 - - - - 10
For the benefit of education; the library and Archives o4 - . - ; - - 4
48 - - (39) - 18
Total restricted and Trust Fund income balances 11,071 2,032 (1,728) (75) e 601 11,901
Permanent Funds
Corporate estate of the Cathedral 47,943 - - . . - 298 48,241
Trust fund capital balances
Tor the benefit of Music and Choir
A G Halford Bequest 223 - - - 22 245
Spence Cathedral Choir Fund 1,852 - : - - ’ 112 1,964
Crawford Benefaction 61 - - - 6 67
Other 51 - . - - 3 54
: 2,187 - - - 143 2,330
For the benefit of the cathedral and precincts '
FE Cleary precincts fund 89 - - - 9 98
Other , 26 - - - 2 28
115 - - - 11 126
Tor the benefit of education, the library, archives
WE/EM Church endowment fund ' 14 - - - ) - 14
Total Trust fund capital balances 2,316 - - - 154 2,470
Total Permanent and Trust Fund capital 50,259 - - 30 452 50,741

Total Reserves . 65,938 . 12,874 (11,705) - - 1,114 68,221
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