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Kashmir Welfare Foundation embarked on its mission
with a deep commitment to alleviating poverty and
enhancing living standards, with a special emphasis
on healthcare and education.

This noble initiative was spearheaded by a dedicated
group of Kashmiris, united by a common vision to
effect positive change. Their goal extends beyond
immediate relief; they aspire to champion
sustainable development projects that elevate the
global presence of Kashmir, boost its economic
output and tackle the root causes of poverty.

To empower communities in Pakistan and Kashmir at
a grassroots level through sustainable holistic
development and alleviating socio-economic
challenges by providing free skills training and
education, quality healthcare, and assisting families
in creating sources of income.

We envision a future where the communities in the
region flourish with dignity, resilience, and shared
prosperity. We aspire to be catalysts for positive
change, working towards a Kashmir where every
individual has access to sustainable quality
education, healthcare, and socio-economic
opportunities.



A Note from the chair

On behalf of the entire team at Kashmir Welfare
Foundation, | want to personally extend my deepest
thanks to all of you for your unwavering support
throughout this year. As many of you know, the first
year for any charity can be incredibly challenging,
but thanks to your generosity and the tireless efforts
of our team on the ground, we’ve been able to
overcome these challenges and successfully
complete our projects with the care and attention
they deserve.

From the outset, our mission has been clear: to reach
those most in need, regardless of the obstacles.
Alhamdulilah, | can proudly say that our dedicated
team has ventured into areas facing rough terrains,
treacherous paths, and even freezing temperatures
to reach those that would otherwise never get help.

These are regions that require immense resilience and
determination, but thanks to your donations and
trust in our work, we’ve been able to deliver life-
saving aid where it is needed most.

But none of this would be possible without your
continued support. Your donations have allowed us
to push beyond the limitations that often hold
charities/back. Thank you once again!
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2 DADYAL JAMIA MASJID Feb 24

With your generous support, we provided meals for
over 300 people at Dadyal’s Jamia Masjid, situated
just off the main Bazaar. We opened our doors to
those in need and extended additional temporary
assistance, including food packs. @9

2 KHADIMABAD VILLAGE Mar 24

Thanks to the blessings of Ramadan and the
generosity of our dedicated donors, we successfully
provided over 900 Iftars in Khadimabad throughout
the holy month.
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2 PATIKKA, MUZAFFARABAD Mar 24

We traveled to Patikka Village, a remote area north
of Muzaffarabad, to provide Iftar meals for over 350
impoverished residents. For many this was the first
time they had consumed meat this year.
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2 MUZAFFARABAD CITY Mar 24

Masjid Haramain Sharifain & Eid Gah
Iftar was served to over 400 people at
Muzaffarabad's largest Jamia Masjid, built by the
Saudi Royals after the 2005 earthquake, the effects
of which are still deeply felt in Kashmir today.
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2 PANJGRAN, MUZAFFARABAD (V122

Iftar was served to around 300 people in a remote
mountainous region, located an hour north of
Muzaffarabad. This area is widely recognised as
one of the most impoverished in the region.
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2 NARAKOT, CHARHOI Apr 24

On the 29th of Ramadan, we distributed over 400
Iftar meals at the Jamia Masjid in Charhoi. Amongst
the attendees were a large population of those
who escaped over the border from Jammu &

Kashmir in the 90s. o
@ KoTLI EID GIFTS

We distributed Eid gifts to over 900 children, aged
6 to 10, across four schools in Kotli District,
bringing joy and smiles to the students during the
festive season.



Ramadan Impacts

During the blessed month of Ramadan, your generous support enabled us to provide
hot Iftar meals to over 250 people each day. Our Iftar meals project focused on
reaching the poorest and most vulnerable in society. We traveled to the hardest-to-
reach areas, deep in the valleys and high up on mountain tops, to ensure that food
reached those most in need.

Poverty is widespread in many parts of Kashmir, largely due to | g; :ahmirwelfare.org.uk
the scarcity of jobs and income sources, leaving many families

struggling to make ends meet. Thanks to your donations, we were
able to bring relief and nourishment to those who need it most.

KASHMIR

Additionally, our monthly ration packs designed to sustain a
family of six for an entire month, providing essential ingredients
like spices, flour, rice, lentils, and butter or ghee, ensuring they

can prepare nutritious meals. BUiIding

Howevgr, our vision. extends beyonql providing short-term r§lief. Brid g,es’
We believe no family should remain dependent on donations. " .
That's why we are committed to long-term solutions. This C’hg'nglng
Ramadan alone, we’ve supported over 20 people in starting their Lives'

own businesses, empowering them to break free from the cycle 3 4

of poverty and secure a stable future. Togbther W BEUF
Contribution, Their
Trunfformution

Achievement In Numbers o

o Donate Zakat )

During Ramadan, we were able to provide an incredible 15,000

Iftar meals, offering nourishing dishes such as Chicken or Lamb Rice, Chicken Curry,
Rotis, and refreshing drinks like water, juice, or sherbet. In addition to this, 500
monthly ration packs were distributed, each one sufficient to feed a family of six. We
also hosted a special Eid party at Kotli School, where over 500 children were gifted
with games, books, stationery, and other study aids to support their education and
bring joy to their celebration.



The Journey so far ...
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@ SARAR, MUZAFFARABAD m

We provided monthly food packs in Sarar to
hundreds of families. Each pack was designed to
feed a family of six, providing vital staples such as
rice, flour, lentils, and cooking essentials.

2 DOGIYAH, MUZAFFARABAD Aug 24

Medical treatment was provided to over 320
people at our medical camps in Dogiyan. Food was
also provided to all participants. The local
community welcomed this project wholeheartedly.

2 VARIOUS LOCATIONS June 24

Over 50 Qurbanis were performed in Dadyal, Kotli,

Muzaffarabad, and Neelum Valley, distributing over
25,000kg of meat to those in greatest need. Additionally,
Qurbanis were conducted at Faisalabad's Orphan SOS,
extending our reach further.

Q DADYAL & MIRPUR (June 24,

350 monthly ration packs were distributed in
Chakswari, Dadyal, and Mirpur City. These packs
provide a lifeline to struggling families, ensuring
access to essential items and nutritious meals

during difficult times.

@ MUZAFFARABAD CITY @
Over 100 trees were planted at the Eid Gah behind
the Markazi Jamia Masjid Harimain Sharifain. Two

trees were also planted at the entrance to the
courtyard to welcome visitors.
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2 TEHJIAN, NEELUM VALLEY Aug 24

We collaborated with the Pakistan Army medical
team to deliver vital medical care to those in need
in Tehjian, a village located along the line of
control and frequently targeted during conflicts.
Over 430 individuals received treatment here.

Q KUTTON JAGRAN, NEELUM )

Near Baboon Valley, Kutton Jagran presented one
of the most challenging routes we've navigated to
establish our medical camps. Here, we successfully
provided treatment to over 350 individuals in
need.

& TEHRA, MUZAFFARABAD July 24

In Tehra Village, we organised a medical camp and
food distribution initiative that benefited over
500 people. The remote location of Tehra meant
that many residents were unable to travel to
nearby towns for medical treatment due to the
high costs. This initiative brought essential
healthcare services directly to the village.
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Q ARJA, DISTRICT BAGH

Medical camps were organised in Arja, offering
international standard medications to the residents of
Bagh district. This initiative treated over 400 patients
and providing hot meals to more than 500 individuals
through our feeding project.

2
@ KHADIMABAD, DADYAL Aug 24

Khadimabad Safe Zone project was designed to
reduce crime and increase safety for children in
this area. It includes adding CCTV to public
buildings, road safety signs and tree plantation
project. Phase 1is currently in progress.

Q KHAIRI BALA, DADYAL m

Ambulances previously took over 30 minutes to reach
patients. Our service now guarantees quicker response
times and delivers critical support to the community
during emergencies, ensuring that those in urgent

need receive timely medical assistance.
@ SAMLOTHA, DADYAL Oct 24
We constructed a new home for a family of five,
featuring three spacious rooms, a kitchen, and a
washroom. This family had resided in the region for
over 25 years but were unable to build a proper

home due to low-paying jobs and financial
constraints.
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Kashmir Welfare Foundation's primary focus is on education and
healthcare, recognising the significant challenges facing Azad
Kashmir in these areas. The region’s rugged landscape and
widespread poverty often hinder access to essential services.

True to our mission, we are committed to reaching the most remote
and underserved communities, even if it means navigating
dangerous mountain paths and deep valleys. Our dedication to
supporting those most in need drives us to overcome these
obstacles, ensuring that no one is left behind. We are on a mission
to bring lasting change, and we work tirelessly to achieve these
goals.

We are always looking for passionate individuals to lead fundraising
events within their communities, among friends, or even at business
gatherings. These events are vital to our organisation’s fundraising
efforts, as we rely on the strength of our networks to achieve our
goals.

Whether it’s a bake sale, charity auction, or gala dinner, every effort
plays a crucial role in enabling us to continue supporting those in

need. Your involvement can truly make a lasting impact, helping us
extend our reach and create positive change. Together, we can
achieve so much more!

While words can’t fully capture how far we've come since we began,
we want to extend our heartfelt thanks to you for being an integral
part of this journey!



Moving Forward ...

Bright Mmds Academg

Many areas in Azad Kashmir remain without
adequate schools or educational facilities,
leaving children without access to the
learning opportunities they deserve. We have
identified four key locations where we aim to
start building schools, bringing education to
those who need it most.

We believe that education is the most
powerful tool to break the cycle of poverty,
and we are committed to long-term,
sustainable projects that will create lasting
change. To achieve this, we need your
support. Together, we can build schools and
provide the resources necessary to uplift
these communities and create a brighter
future for generations to come.

Neelum Valley urgently requires a well-
equipped hospital to manage medical
emergencies and provide specialized
gynecology care. For too long, the region
has suffered from inadequate healthcare,
leaving residents vulnerable during critical
times.

Alhamdulilah, our team has begun the
essential work of establishing a 12-bed
hospital in the area. This facility will serve as
a vital resource for the community, offering
essential medical services and improving
access to much-needed healthcare. With
your support, we aim to create a lasting
impact on the health and well-being of
Neelum Valley.

MOEILE MEDICAL UNIT [

WELFARE FOURBATION

Mobile Hospital Unit

Azad Kashmir urgently needs a mobile
hospital capable of navigating its rugged
terrain and steep mountain inclines. This
cutting-edge mobile unit will be fully
equipped with X-ray machines, ultrasound
scanners, a blood test lab, and other vital
medical tools, delivering essential healthcare
services directly to remote communities.

With your support, we can provide life-saving
care to those who lack access to traditional
hospitals. Together, we can ensure that
critical medical services reach the most
isolated and vulnerable areas, improving
health and saving lives across Azad Kashmir.
This unit will also contain a pharmacy.

These projects wouldn’t be possible without your generous support. If you’d like to contribute and help make a lasting

impact, please visit our website on www.kashmirwelfare.org.uk or scan the QR Code. Your assistance is vital in bringing
these initiatives to life and supporting those who need it most.




Your donations empower us to reach greater heights and
accomplish even more. Kashmir, particularly its northern
regions, is in urgent need of assistance, and with your
continued support, we are confident that we can extend
our reach to help as many people as possible. Together,
we can make a real and lasting difference in the lives of
those who need it most.

You can donate directly from our
website for all our campaigns:

www.kashmirwelfare.org.uk
(Or scan the QR code on the right)

If you prefer to call our office, you can
contact us on 020 3900 3790 email:
hello@kashmirwelfare.org.uk.

Name on account
KASHMIR WELFARE FOUNDATION

Account number Sort code The .
co-operative
67334094 08-92-99 bank

Our International Bank Account number(IBAN) is GB12
CPBK 0892 9967 3340 94 and Bank Identifier Code(BIC) is
CPBK GB22. GBP Only.
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KASHMIR WELFARE FOUNDATION

Statement of Financial Activities
Year ended 31 March 2025

Income Note
Zakat 4
Food, Clothing, Shelter & Sadqa
Donations & Gift Aid

Expenditure
Zakat

Food, clothing, shelter & sadqa
General expenses

Admin costs

Website & marketing

Events costs

IT Software & Equipment

Surplus/(Deficit) for year
Transfers
Opening Balances

Closing Balances

Unrestricted Restricted
Funds Funds Total
2025
£ £ £
0 1100 1100
42841 0 42841
12088 0 12088
54929 1100 56028
0 960 960
34758 0 34758
2250 0 2250
2090 0 2090
3481 0 3481
2950 0 2950
28 0 28
45557 960 46517
9372 140 9511
0 0 0
0 0 0
9372 140 9511




KASHMIR WELFARE FOUNDATION
Balance Sheet
At 31 March 2025

Total

2025

Note £

Balance at Bank 9511

9511

Creditors 3 500

Net Asset 9011
Represented by:

Unrestricted Funds 9372

Restricted Funds 4 140

9511

Chair: Date: 22/04/2026



KASHMIR WELFARE FOUNDATION

Statement of Balances
Notes to the Accounts

Note 1

The accounts have been prepared using the concessions allowable under SORP 2005 for small
charities, not subject to an audit (Appendix 5.3)

Note 2
Funds

Zakat
Food, Clothing, Shelter & Sadqa
Donations & Gift Aid

Note 3

Creditors

Note 4
Restricted funds
Zakat
Food, Clothing, Shelter & Sadqa
Donations & Gift Aid

Urestricted Restricted Total Total

Funds Funds 2025 2024

£ £ £ £

0 1100 1100 0

42841 0 42841 0

12088 0 12088 0

54929 1100 56028 0

500

500

Opening Closing
Balance Income Expenditure Transfer Balance
0 1100 960 0 140

0 42841 34758 0 8083

0 12088 10799.65 0 1288

0 56028 46517 0 9511




Independent Examiner's Report to the Trustees of KASHMIR WELFARE FOUNDATION
I report on the accounts of the charity for the year ended 31 March 2025 which are set out on the next pages.

Respective responsibilities of trustees and examiner
The charity’s trustees are responsible for the preparation of the accounts. The charity trustees consider that an audit is not
required for this year under section 144 of the Charity Act 2011 (the Charity Act). It is my responsibility to:

* exmine the accounts under section 145 of the Charities Act;

* follow the procedures laid down in the general Directions given by the Charity Commission (under section 145(5)(b)

of the Charity Act), and
® to state whether particular matters have come to my attention

Basis of independent examiner’s statement

My examination was carried out int accordance with general Directions given by the Charty Commission. An examination
includes a review of the accounting records kept by the organisation and a comparison of the accounts presented with
those records. It also includes consideration of any unusual items or disclosures in the accounts, and seeks explanations
from you as trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit, and consequently no opinion is given as to whether the accounts present a "true and fair view” and
the report is limited to those matters set out in the statement below.

Independent examiner’s statement
In the course of my examination, no material matters has come to my attention:

1 which gives me reasonable cause to believe that in any material respect, the requirements

* to keep accounting records were not kept in accordance with section 130 of the Charities Act or
* to prepare accounts which accord with the accounting records and comply with the accounting requirement of the
Charities Act have not been met, or

2 to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reach

RAN&O ACCOUNTANTS LTD

97 Walbrook Road, Derby, DE23 8SF

Tel: 01332 270 906

vl infomranseandeoaccountants.co.uk
WWwWw. ranaandcoaccountants co. ik
OHces 10, DEREBY - NOTTINGHAM - WALSALI
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