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CEO & Chair of Trustees Welcome

2025 has been a transformational year for Community Development
Chesterfield (CDC). What began as a vision to create a safe, inclusive
space for young people has developed into a fully established, multi-
service charity supporting individuals and families across Chesterfield
and surrounding areas. This year has been defined not only by growth in
numbers, but by the depth of our impact, the strengthening of our
services and a clear move towards long-term sustainability.



Throughout the year, we have responded to increasing levels of need within our
communities. The ongoing cost-of-living crisis has continued to place significant pressure
on families, with rising food costs, financial instability and increasing levels of social
isolation. In response, CDC has expanded its services to ensure that support is accessible,
consistent and delivered with dignity. Our approach remains rooted in understanding real
community need and ensuring that no individual or family is excluded from support.

We have continued to deliver weekly youth provision supporting over 140 young people,
resulting in more than 7,000 attendances across the year. Alongside this, we have provided
in excess of 10,000 meals through youth sessions and holiday programmes, ensuring that
every young person attending our services has access to nutritious food in a safe and
welcoming environment.

A standout achievement this year has been the scale and quality of our Holiday Activity
and Food programme. This level of delivery would not have been possible without the
exceptional leadership of Grace Wright and Charlotte Underwood, who have planned,
coordinated and delivered the programme to an incredibly high standard. Their
dedication has ensured that every session has been safe, engaging and impactful and
their work has played a significant role in strengthening the reputation and reach of CDC
throughout 2025.

Our CDC Cosy Hub continues to be a vital community asset, in constant use throughout
the week and providing a safe and welcoming space for a wide range of activities and
groups. We are also proud to have completed the installation of solar panels at the hub,
funded by Chesterfield Borough Council, supporting both environmental sustainability and
long-term cost reduction.

As we look ahead, we are excited about the opportunities that lie ahead, particularly the
development of our new community hub at Bonsall Court. While we are still awaiting
access, this represents a major step forward in expanding our reach and delivering
additional services to communities in need.

I would like to personally thank our staff, volunteers, trustees, partners and funders. Your
commitment, passion and belief in what we do continues to drive CDC forward every day.

Together, we are building something that is making a real and lasting difference.

Danny Henman
Chair of Trustees, CEO & Founder
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Community Development Chesterfield (CDC) is a Charitable
Incorporated Organisation registered as Charity No. 1206790,
governed by a deed dated 30th January 2024.

As the organisation has grown, governance arrangements have
developed accordingly. Greater structure has been introduced
across financial management, safeguarding and reporting
processes, ensuring that CDC operates in a transparent,
accountable and sustainable manner. This has enabled the
organisation to scale its services while maintaining high standards
and strong organisational control.
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Community Development Chesterfield

BACKGROUND

Community Development Chesterfield was established in 2024
following the transition from The Rother Active Youth Club, a
community group founded in 2014. The organisation was created to
expand on the foundations of youth provision and develop a
broader, more impactful charity that could respond to a wider range
of community needs.

Throughout 2025, CDC has continued to evolve into a well-
established and trusted organisation, delivering services across
Chesterfield, Poolsbrook, Duckmanton and surrounding areas. The
charity has maintained its core focus on supporting young people
and families while significantly expanding its reach and scope.

OBJECTIVES AND ACTIVITIES

The charity’s objectives remain focused on improving the quality of
life for residents across Chesterfield and surrounding areas. This is
achieved through the provision of inclusive services that promote
social welfare, education, wellbeing and community cohesion.

CDC continues to take a holistic approach to delivery, recognising
that challenges such as food insecurity, social isolation, mental
health and youth disengagement are interconnected. Qur activities
are therefore designed to provide both immediate support and
longer-term outcomes, ensuring individuals and families are
supported in a meaningful and sustainable way.
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ACHIEVEMENTS, IMPACT AND PERFORMANCE

Throughout 2025, Community Development Chesterfield has
delivered a wide and increasingly comprehensive range of services,
responding directly to the needs of the communities we serve. This
year has been characterised by growth in scale, expansion into new
areas and a deepening of impact across all services.

Youth provision remains at the heart of our work. Weekly sessions
have provided safe, structured environments for over 140 young
people, offering not only recreational opportunities but also stability,
routine and trusted adult support. These sessions play a vital role in
supporting young people who may be experiencing challenges at
home, disengagement from education or social isolation. Across the
year, these sessions have resulted in over 7,000 attendances,
demonstrating both demand and sustained engagement.

Each youth session includes a hot meal, ensuring that no young
person attending CDC goes without access to nutritious food. Across
all youth provision and holiday programmes, more than 10,000 meals
have been provided throughout the year. This integrated approach
to youth work and food support reflects the realities faced by many
families and ensures that participation is accessible to all.
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Holiday Activity and Food (HAF) Programme

The Holiday Activity and Food programme has been one of the most
significant and impactful areas of delivery in 2025. Through this
programme, CDC has been able to provide large-scale, fully funded
holiday provision to children and young people across multiple
communities.

In 2025, the programme expanded significantly, with delivery
extended into Duckmanton and Poolsbrook. This expansion enabled
CDC to reach new communities, many of which experience high
levels of deprivation and limited access to structured holiday
activities.

Across the year, CDC delivered over 16 fully funded sessions during
the Spring programme and a further 16 sessions during the Winter
programme. The Summer programme represented the largest
delivery period, with a total of 36 fully funded sessions delivered
across the holiday period. Each session supported between 30 and
40 young people, resulting in well over 2,000 attendances across all
HAF programmes.

Each session provided a combination of physical activity,
enrichment, creative learning and a nutritious meal. However, the
impact of the programme extends far beyond activity provision. For
many families, HAF represents essential childcare, enabling parents
and carers to maintain employment and manage household
responsibilities. For young people, it provides a safe, engaging
environment that supports physical health, emotional wellbeing and
social development.
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The success of the HAF programme in 2025 has been driven by
strong leadership and meticulous planning. Special
recognition must be given to Grace Wright and Charlotte
Underwood, who have led the programme in its entirety. From
programme design and logistics to staff training and delivery
oversight, they have ensured that every session meets the high
standards expected of CDC. Their commitment has been
instrumental in delivering a programme that is both high-
quality and impactful at scale.

Photos include us
enjoying activities at
our main locations,
Hunlock Gardens and
Winding Wheel
Theater.
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Food Support and Community Provision

Food insecurity has remained a key issue throughout 2025, and CDC
has responded through a combination of pantry services,
emergency food provision and integrated food support within youth
and community activities.

Duckbrook Pantry has become a vital resource for the community,
supporting hundreds of households through a membership-based
model that provides access to affordable food. This approach
enables families to access consistent support while maintaining
dignity and choice, helping to reduce financial pressure over the
longer term.

Tupton Foodbank, ran by Sylvia, continues to provide emergency
support for individuals and families in crisis, ensuring that immediate
needs are met while also connecting individuals to wider support
services. Together, these services form a coordinated approach to
addressing food insecurity within the communities we serve. We
aplaud Sylvia in her achievements with the foodbank, this is its 17

year.
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Early Years, Community and Wellbeing Services

CDC has continued to develop its early years and community
provision throughout 2025. Baby groups and stay-and-play sessions
provide safe and welcoming environments for parents, carers and
young children, supporting early development while reducing
isolation among families.

Regular coffee mornings and community sessions provide
accessible opportunities for residents to connect, helping to build
relationships and reduce loneliness. These sessions are particularly
important for individuals who may otherwise have limited social
interaction.

The CDC Cosy Hub remains central to this provision, acting as a
highly utilised community space that is in use throughout the week. It
supports both CDC-led services and external community groups,
reinforcing its role as a key community asset.

Mental health support has also remained a priority, with counselling
services providing accessible and affordable support for individuals
experiencing emotional or psychological challenges. This provision
supports early intervention and contributes to improved wellbeing
across the community.

.
.
The Cosy Cubs

CDhC
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Infrastructure and Future Growth

2025 has seen significant investment in infrastructure and
sustainability. The installation of solar panels at the CDC Cosy Hub,
funded by Chesterfield Borough Council, represents a major step
forward in reducing operational costs and improving environmental
sustainability.

Preparations have also continued for the development of the CDC
Community Hub at Bonsall Court. While access to the building is still
pending, planning and preparation work has been undertaken to
ensure that the space can be effectively utilised once operational.
This new hub will provide significant opportunities to expand
services and reach new communities.

Partnerships and Collaboration

Partnership working has been central to CDC’s success throughout
2025. The organisation has worked closely with Chesterfield Borough
Council, Derbyshire County Council and a range of community
partners to identify need and deliver targeted support.

Funding partnerships have played a critical role in enabling delivery,
with support received from organisations including The National
Lottery, Morrisons Foundation, Foyle Foundation, KFC Foundation,
DWF Foundation, the Police and Crime Commissioner, the Duke of
Devonshire and the Albert Hunt Trust. These partnerships have
enabled CDC to expand services, invest in infrastructure and reach
more individuals and families.
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Funders, Donors, Supporters and Friends @DERBYSHIRE
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Case Studies

The impact of CDC’s work is best understood through the
experiences of those we support. One young person attending
weekly youth sessions began the year withdrawn and lacking
confidence. Through regular attendance, they gradually built
relationships, engaged in activities and developed a sense of
belonging. By the end of the year, they were actively participating
and supporting others, demonstrating increased confidence and
social skills.

A family accessing Duckbrook Pantry during a period of financial
difficulty reported that the service had significantly reduced their
weekly stress. The ability to access affordable food consistently
allowed them to stabilise their finances while maintaining dignity
and independence.

During the Summer HAF programme, a parent shared that without
the provision, they would have struggled to maintain employment
due to childcare challenges. Their child attended multiple sessions,
gaining new experiences, building friendships and accessing regular
meals. For this family, the programme provided both practical and
emotional support.
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Staff and Volunteer Recognition

Community Development Chesterfield’s success throughout 2025 is a
direct result of the dedication and commitment of its staff and
volunteers. As the organisation has grown, the development of a
structured staff team has enabled greater consistency, improved
safeguarding and higher quality delivery across all services.

Special recognition is given to our Youth Team, whose leadership,
particularly within the Holiday Activity and Food programme, has
been instrumental. Their ability to coordinate and deliver complex
programmes at scale has ensured that CDC continues to meet the
highest standards of delivery.

The wider staff team and volunteers continue to play a vital role in
ensuring that services are delivered with professionalism, care and
consistency. Their contribution is fundamental to the impact
achieved by the organisation.

CDC Organisational Structure

Chariots Undarwoed
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Financial Review

In the year to 31st December 2025, Community Development
Chesterfield received £175,684 in income, with the majority derived
from grant funding and local authority support. Total expenditure
was £190,975, reflecting investment into service delivery,
infrastructure and organisational growth.

The organisation recorded a planned deficit as a result of this
investment, with a closing bank balance of £15,427 at the end of the
year. These figures reflect a strategic approach to growth, ensuring
that CDC is well-positioned to continue delivering impactful services
in the future.

Role: Chair of Trustees & CEO

Date: 13™ April 2026



2025 Financial statement CDC Annual report
c COMMUNITY DEVELOPMENT CHESTERFIELD

CD

GROUP

FINANCIAL STATEMENT - YEAR ENDED 31 DECEMBER 2025

RECEIPTS & PAYMENT ACCOUNT | Unrestricted | Restricted TOTAL TOTAL
Funds £ Funds £ 2025 £ 2024 £

RECEIPTS Motes

Donations 1 4384 4631 9025 8417

Grants from local authority 2 44335 1000 45335 27900

Grants from funders 3 120085 120085 33415

Other income 4 1229 1229 3856

TOTAL 170053 5631 | 175684 73588

PAYMENTS Motes

Activity 5 10957 10987 BOET

Business expenses 3 9539 0559 5611

Baby activity 334 334 733

Electricity 2519 2519 048

Equipment 7 51549 51649 9296

IT. Equipment, Software 8 14761 14761

Grant 9 1000 1000

Recurring paymenis 10 2330 5330

Holiday Activity & Food 1 4724 41724 22508

Charity Shop 1164 1164

Storage 1117 1117

Food 12 7780 7780 3336

Vehicle 7657 7657 2805

Qutdoor project 1622 1622 628

Building insurance 2014 2014 860

Maintenance G344 8544 1496

Safeguarding 1734 1734 344

Training 2425 2425 254

VWages 14583 14593 830

Water rates 283 283 627

Young Minds 458 856

Adjustments / Refunds -588 -588

Tupton Food Bank 13 2431 2431

Walton Knitters 14 1470 1470

TOTAL 187074 3901 | 190975 56294
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GREE FINANCIAL STATEMENT - YEAR ENDED 31 DECEMBER 2025
Continued...
Unrestricted | Restricted TOTAL TOTAL
Funds £ Funds £ 2025 £ 2024 £
Receipt /payments Surplus/deficit =17021= 1730 | =15286~ 17234
Bank balance 1 January 2025 24910 2732 30637 7616
Bank balance 31% Dec_2075 7889 T462 15351 24910
Deposit account interest 76 76
3 Dec 2025
Total funds in bank accounts on T965 T462 15427 24910

3 Dec 2025
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STATEMENT OF ASSETS AND LIABILITIES
Assels

Tedal cash funds in bank accounts = £15,427
Liabilities.

Nene reported

REPORT

In the year to 319 December 2025, Community Development Chestarfiekd (CDC) recaived o totsl of £175.684, the largast categories baing grant
funding of E45.335 from locel authorities snd £120,035 from other funders = See notas 1 and 2

Payments totalled £180,175, the highest spending calegones being Equipment st £51,840 and Holiday, Activily and Food st £41.724 — See notes S to
14.

COC began 2025 with £24.810 in the bank. In late January two new projects - Wallon Knitters and Tuplon Food bank . were incomporated into CDIC,
Their cpaning cash held in the bank is reccrded as £5.422 for Tupton Food Bank and £310 for Wallon Knittars. All figures sllccated to Tupton Food
Bank and Walion Knitters are recorded as restricted funds, for their use only.

At 31¥ December 2028 COC recorded & defisit of receipts over payments of <£17, 204> Resticted funds recorded & £1.730 surplus.

COC recorded 8 bank credit balance of £7, 880 plus an sdditional £76 interest eamed in a deposit account. Restricted funds reported a credit belance
of 874 for Walien Knitters and £5.788 for Tupton Food Bank — A total of £7. 452,

Tha total cash hald in bank scoounts st 31 December 2025 was £15.427

NOTES

1. Donations - The unrestricted funds tofal of £4384 included the following donations - Adyen £483, Chesterfield Rotary £500, Bigger Fish £380_
The following restricted donations were alliocated to Tupfion Food Bank E3787 and VWakion Knithars £224

2. Grants from local authonty - The unréstricted grants lotal included the fallowing - fram Chesterfield Baraugh Council (CBC) £23.635 and
£20.700 from Derby RCE. A resiricted grant of £1000 from CBC was allocated to Walton Knitters.

3. Other funders of unrestricted funds included Memmisons £10000. Foyle Foundation £5000. KFC Foundation £3000. D'WF Foundation £3000.

Erawash £2500, DA Hub E3000. Lottery E20000, PCC £5000, Duke of Devonshire £4000. Albert Hunt £5000.

. Other incame includes hire receipts of E77Z.

This covers the costs for activities run by COC from local bases in Chesterield, Poolsbrook and Duckmanten. For the cost of acthvities covered

by the HAF programme, see nate 11

Businass expenses Includes costs for Transport & Travel E§73, Marketing £1.§33, Annusl registrations £250, Clesning & consumablas £330,

Waste collection £588, Mero wage administration £1,050.

Equipment includes £15.240 Solar panels installation. £1848 for Baby & Teddler group and £5088 for the Pantry project.

Includes £8550 Mid Solutions package. £1407 to Mentoring and £2000 to Digileam.

. This grant from CBC was forwarded to Walton Knitters when their bank sccount was opened.

0. Recuriing payments cover regular payments to service providers including Wix.com, Sky, Twinkle, Mid Solutions, Cricut, Apple.com, BACP,

Book When, Virual landline.

Heliday Actrvity and Food (HAF). We received grants totslling £41724 from Street Games {o cove three Holiday, Activity and Food programmes

through 2025, Cur spend by category was Staff E7140, Vienue hire E1025, Foos £7810, Physical activities 3383, Enrichment activities E8211,

Training £288, Mateh funding E7570. Other casts of £5482 include Frinting & Stationary, Coach travel, Stalf uniform and BEQ equipment.

12, Our biggest single foad supplier was FereShare costing £1800. The balance was spent across a range of supermarkets and wholesalers,

13. Tupion Food Bank spent £24321 from the restricted funds hald.,

14. Walton Knitters spant £1470 from the restricled funds held.

[

@

s2ow

q

These BZEOURTS were prepared for the Trustees of Community Develapment Chesterfigld an 2% )aareh 2028 by Erie Nichalas, Treasurer.

These accounts were approved by the Trustees of Community Development Chesterfield on 13™ April 2028
2
@

Eric Micholas, Treasurer
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