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Trustees’ Annual Report for the period

From 1st October 2024                   Period start date   To 30th September 2025  
Period end date

Charity name: Stenalees Bowling Club

Charity registration number: 1206503

Objectives and Activities

SORP reference

Summary of the purposes of 
the charity as set out in its 
governing document

Para 1.17 The objects of the CIO are the promotion of 
community participation in healthy recreation 
for the benefit of Stenalees and the surrounding 
areas by the provision of facilities and services 
for the playing of lawn bowls.

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or services
identified in the accounts.

Para 1.17 and 
1.19

Stenalees Bowling Club provides lawn bowls
facilities for members, visiting teams and 
non members. The club has 3 mens league 
teams and 1 ladies league team as well as 
providing facilities for other competitions for 
members to play in. The club also hosts 
weekly bowls clubs and open sessions for 
non members to play bowls.

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit

Para 1.18 Yes, the Stenalees Bowling Club trustees 
have had regard to the guidance issued by 
the Charity Commission on Public Benefit.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making
Para 1.38

N/A

Policy on social investment 
including program related 
investment

Para 1.38

N/A

Contribution made by 
Para 1.38

Stenalees Bowling Club largely functions 
due to its trustees and members and their 
voluntary efforts. These efforts are for all 



Information Classification: CONTROLLED

volunteers aspects of running the club from 
administration and fundraising through to 
greenkeeping.

Other

Achievements and Performance

SORP reference

Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole.

Para 1.20

Stenalees Bowling Club had a positive year 
in 2024/25 on and off the bowls green.

The clubs membership numbers increased, 
primarily through the club holding weekly 
open events for anyone to come and try 
bowls which proved very successful.

The club also continued its facilities 
improvement ambitions to extend the size of 
the bowls green and also to erect a new 
clubhouse both of which will bring increased 
benefits to the surrounding communities.

All members benefited from many games 
which continues to contribute to both 
physical and mental health alongside 
providing broader benefits to individuals and 
the broader community through increased 
engagement.

The club also increased its fundraising 
efforts with the introduction of bingo nights 
and a new club draw with the funds raised 
going towards the clubs improvement plans.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against 
objectives set

Para 1.41

n/a

Performance of fundraising 
activities against objectives 
set

Para 1.41

No objectives were set however the club has
increased its fundraising activities through 
an informal social club – raising funds 
towards the clubs improvement ambitions.

Investment performance 
against objectives

Para 1.41

n/a
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Other
n/a

Financial Review

Review of the charity’s 
financial position at the end 
of the period

Para 1.21 The clubs 2023/24 financial year saw an  
income over expenditure surplus of £889.60.

Our closing bank balance was £15,319.31 
with the club voting maintain membership 
fees for the 2025/26 year.

Statement explaining the 
policy for holding reserves 
stating why they are held

Para 1.22 The club doesn’t hold any reserves per se 
however the majority of the operating 
balance will be used for improvement 
activities.

Amount of reserves held Para 1.22 No specific reserves held however closing 
balance of £15,319.31

Reasons for holding zero 
reserves

Para 1.22 n/a

Details of fund materially in 
deficit

Para 1.24 n/a

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern

Para 1.23 n/a

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal 
sources of funds (including 
any fundraising)

Para 1.47

Annual membership fees, green fees and 
fundraising.

Investment policy and 
objectives including any 
social investment policy 
adopted

Para 1.46

n/a

A description of the principal 
risks facing the charity

Para 1.46

The game of Lawn Bowls in Cornwall is 
generally struggling to recruit new members 
however Stenalees Bowling Club is bucking 
this trend through its community 
engagement activities. The operations of the
club relies significantly on volunteers.

Other
n/a
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Structure, Governance and Management

Description of charity’s 
trusts:

n/a

Type of governing document
(trust deed, royal charter)

Para 1.25 Constitution of Stenalees Bowling Club -

How is the charity 
constituted?
(e.g unincorporated 
association, CIO)

Para 1.25 A Charitable Incorporated Organisation with 
a voting membership (in addition to the 
charity trustees)

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees

Para 1.25 Confirmed / elected at the club annual 
general meeting.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures 
adopted for the induction and
training of trustees

Para 1.51

Charity Commission material

The charity’s organisational 
structure and any wider 
network with which the 
charity works

Para 1.51

Alongside the Trustee structure, the club 
also has a traditional committee structure 
with standard officers including President, 
Secretary, Treasurer, Ladies Secretary, 
Safeguarding Officer and team captains.

The club is affiliated to bowls governing 
bodies – Bowls England and Bowls 
Cornwall.

Relationship with any related
parties

Para 1.51

n/a

Other
n/a

Reference and Administrative details

Charity name Stenalees Bowling Club
Other name the charity uses n/a
Registered charity number 1206503
Charity’s principal address The Recreation Ground,

Stenalees,
St Austell,
Cornwall
PL26 8TL
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Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for whole 
year

Name of person (or body) entitled
to appoint trustee (if any)

1
Mark Read Stenalees Bowling Club 

Members

2
David Cook Stenalees Bowling Club 

Members

3
Steven Rowse Stenalees Bowling Club 

Members

4
Michelle Moore Club Treasurer 01/10/2025 Stenalees Bowling Club 

Members

5
Katie Sturtridge Club Secretary Stenalees Bowling Club 

Members

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

Corporate trustees – names of the directors at the date the report was approved
Director name

n/a

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year

n/a
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Funds held as custodian trustees on behalf of others
Description of the assets 
held in this capacity

n/a

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects

n/a

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own assets

n/a

Additional information (optional)

          Names and addresses of advisers (Optional information)

Type of 
adviser

Name Address

Name of chief executive or names of senior staff members (Optional information)

n/a

Exemptions from disclosure

Reason for non-disclosure of key personnel details
n/a

Other optional information
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Declarations

               The trustees declare that they have approved the trustees’ report above.

              Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) Mark Wenmouth Read Katie Sarah Sturtridge

    Position (eg Secretary,
Chair, etc)

Trustee & Committee Member Trustee & Club Secretary

Date
6th March 2026






