COMMUNITY CHAMPIONS ALLIANCE

England & Wales - Charity number 1206137

Details
Status Registered
Legal form ClO
Registered 2023-12-11
Register View on the Charity Commission register
Contact
Address Community Champions Alliance
Allia Future Business Centre
1 London Road
Peterborough
PE2 8AN
Phone 07742104747
Email communitychampionsalliance@gmail.com
Website https://www.facebook.com/CommunityChampionsAlliance
Activities

Objects: THE OBJECT OF THE CIO IS:TO PROMOTE THE VOLUNTARY SECTOR FOR THE PUBLIC
BENEFIT IN PETERBOROUGH AND THE SURROUNDING AREA, IN PARTICULAR BY BUILDING
CAPACITY AND SKILLS AMONG COMMUNITY LEADERS THROUGH THE PROVISION OF TRAINING,
MENTORING AND PRACTICAL SUPPORT DESIGNED TO EQUIP SUCH LEADERS TO IMPROVE THE
SERVICES OFFERED BY VOLUNTARY ORGANISATIONS IN TERMS OF EFFICIENCY,
EFFECTIVENESS AND QUALITY.FOR THE PURPOSES OF THIS CLAUSE, ‘THE VOLUNTARY SECTOR’
MEANS CHARITIES AND VOLUNTARY ORGANISATIONS DEFINED AS FOLLOWS: « CHARITIES ARE
ORGANISATIONS, WHICH ARE ESTABLISHED FOR EXCLUSIVELY CHARITABLE PURPOSES IN
ACCORDANCE WITH THE LAW OF ENGLAND AND WALES. « VOLUNTARY ORGANISATIONS ARE
INDEPENDENT ORGANISATIONS, WHICH ARE ESTABLISHED FOR PURPOSES THAT ADD VALUE TO
THE COMMUNITY AS A WHOLE, OR A SIGNIFICANT SECTION OF THE COMMUNITY, AND WHICH ARE
NOT PERMITTED BY THEIR CONSTITUTION TO MAKE A PROFIT FOR PRIVATE DISTRIBUTION.
VOLUNTARY ORGANISATIONS DO NOT INCLUDE LOCAL GOVERNMENT OR OTHER STATUTORY
AUTHORITIES.

Activities: To promote the voluntary sector for the public benefit in Peterborough and the surrounding area,
in particular by building capacity and skills among community leaders through the provision of training,
mentoring and practical support designed to equip such leaders to improve the services offered by voluntary
organisations in terms of efficiency, effectiveness and quality.
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Classification

* How: Provides Services, Provides Advocacy/advice/information
* What: General Charitable Purposes, Economic/community Development/employment

* Who: Other Charities Or Voluntary Bodies

Geography

* Area of benefit: LOCAL

* Throughout England

Finances

Period end Income Expenditure Assets Employees

2025-04-06 £0 £8,411 - -
Trustees

Name Role Appointed

Gillian Beasley Chair 2023-05-23

Faustina Yang 2023-05-23

lan Jackson 2023-05-23
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Trustees’ Annual Report

Community Champions Alliance (CCA)

Reference and Administrative Details

Community Champions Alliance is a Charitable Incorporated Organisation (CIO)
established to support, develop and amplify the voice of community leaders and
grassroots organisations across Peterborough and the surrounding area. The charity exists
to strengthen leadership capacity, improve governance and sustainability of small
charities and community groups, and enable more effective advocacy on issues affecting
local communities.

The Trustees who served during the reporting period were: - Gillian Beasley (Chair) -
Faustina Yang (Founder and Secretary) - lan Jackson (Treasurer)

The Trustees are the only members of the ClIO and are responsible for strategic direction,
governance, and oversight of all activities.

Structure, Governance and Management

The charity is governed by its Constitution and managed by the Trustees, who meet
regularly to review progress, risks, and strategic priorities. Community Champions are
beneficiaries of the charity and act as a consultative and advisory group (“sounding
board”) rather than decision-makers, ensuring clarity of roles and responsibilities. This
governance distinction was reinforced during the year to support effective and
accountable decision-making.

Key policies were developed, reviewed, and adopted during the period, including
safeguarding (adults and children), health and safety, equality, diversity and inclusion,
data protection, complaints, conflicts of interest, and financial controls. These policies are
reviewed annually to ensure compliance with Charity Commission guidance and good
practice.

Public Liability Insurance was secured.

Objectives and Activities

The charity’s objectives during the reporting period were to: - Support community leaders
and small charities with governance, strategy, and financial capability. - Provide training,
mentoring, and peer support to strengthen leadership and sustainability. - Actas a
collective voice to advocate on issues affecting local communities. - Build partnerships
across the voluntary, public, and private sectors.



Activities were delivered through meetings, one-to-one support, training programmes,
events, and partnership working.

Achievements and Performance

Supporting Community Leaders and Organisations

During the year, the Alliance provided direct one-to-one peer support to at least eight
community organisations and leaders. Support included guidance on charity registration,
business rates relief, financial planning, advocacy with statutory bodies, document
preparation, and signposting to specialist support. This practical assistance helped
organisations overcome barriers and build resilience.

Training and Development

Training and development remained central to the charity’s work. Based on an identified
needs assessment, the top priorities for Community Champions were governance,
developing a quality strategy, and budgeting and finance. In response, the Alliance: -
Facilitated access to free and subsidised programmes through Allia Future Business
Centre. - Delivered a one-day Community Leadership training course in partnership with
Peterborough Citizens. - Commissioned media and communications training delivered by
an award-winning journalist. - Offered flexible online learning with one-to-one mentoring to
ensure accessibility for leaders with caring responsibilities or language barriers.

Events and Engagement

Trustees actively supported and participated in a wide range of community, cultural, and
civic events across Peterborough, helping to amplify community voices and strengthen
partnerships. These included health research events, cultural festivals, faith celebrations,
homelessness summits, and city-wide community days. Through this presence, CCA
strengthened its role as a connector between grassroots leaders and decision-makers.

Advocacy and Collective Voice

Community Champions expressed a strong desire for CCA to act as a collective voice on
issues affecting their communities. During the year, the Alliance supported advocacy work
in areas including: - Housing and homelessness, in partnership with Peterborough Citizens
and the local authority. - Education and school place allocations. - City centre safety,
crime, and economic vitality.

These activities helped position community leaders as valued contributors to policy
discussions and local decision-making processes.

Membership Growth

The Alliance continued to grow, welcoming new community groups and organisations,
including cultural, faith-based, environmental, and family-focused groups. By the end of



the period, the Alliance represented a diverse network of nearly 50 community leaders and
organisations, reflecting the rich diversity of the city.

Financial Review

The charity received £10,000 from the National Lottery Awards for All programme, which
provided essential start-up and development funding. This funding supported governance
set-up, insurance, training delivery, events, and leader development. Additional funding
applications were submitted during the year, some unsuccessful, but Trustees continued
to refine bids and pursue sustainable funding streams to support future growth.

Trustees are satisfied that the charity has adequate financial controls in place and
continues to operate prudently.

Risk Management

The Trustees regularly review risks facing the charity, including funding sustainability,
volunteer and leader capacity, and safeguarding. Mitigating actions include diversifying
funding sources, strengthening partnerships, maintaining robust policies, and ensuring
clear governance arrangements.

Plans for Future Periods

Looking ahead, the Trustees plan to: - Secure further funding to expand training,
mentoring, and wellbeing support. - Develop a wider pro bono professional network (legal,
finance, media). - Continue strengthening advocacy work on key community priorities. -
Support leadership wellbeing and prevent burnout among community leaders.

Public Benefit Statement

The Trustees confirm that they have had due regard to the Charity Commission’s guidance
on public benefit. The charity’s activities demonstrably benefit the public by strengthening
community leadership, improving organisational sustainability, and enabling communities
to have a stronger, more effective voice in matters that affect them.

Trustees’ Declaration

The Trustees declare that this report has been prepared in accordance with the Charities
Act 2011 and Charity Commission guidance.

Approved the Trustees on 6 February 2025

Gillian Beasley, Trustee




Faustina Yang, Trustee

lan Jackson, Trustee
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Receipts and payments accounts CC16a
For the period To
from 11/12/2023 06/04/2025
Section A Receipts and payments
Unrestricted Restricted Endowment Total funds Last vear
funds funds funds y
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Fundraising Income
Grants 10,000
Activity Income
Balance from 2023 grants
Sub total (Gross income for 10.000
AR) i i i i ’
A2 Asset and investment sales,
(see table).
Sub total

Total receipts | -l ] -1 -1 al 10,000]

A3 Payments
Training and Development/Travel

expenses 1,900 - - 1,900
IT software and Office supplies - - - -

Event and Meeting cost 982 - - 982
Insurance and License 195 - - 195
Professional fees/Project/Staff 5,190 - - 5,190

Office Venue 144 - - 144
Volunteer expenses -

Sub total 8,411 = = 8,411

A4 Asset and investment

lpurchases. (see table)
Sub total
Total payments | 8,411] | 11 1 sa11] | -1
Net of receipts/(payments) | - 8,411 - - ]- 8,411 10,000
A5 Transfers between funds - - - . N
A6 Cash funds last vear end - - - . -
Cash funds this year end | - 8,411 - - |- 8,411 10,000

CCXX R1 accounts (SS) 1 06/02/2026



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the

charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Bank balance at 11 December 2023 10,000 R R
net income during 11 December 2023 and R R R
A Anril 2025
Bank balance at 6 April 2025 1.588 R R
Total cash funds 1,588 - -
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Cost (optional) Current value
Details asset belongs p (optional)
. Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval
Gillian Beasley 06/02/2025
lan Jackson 06/02/2025
2 06/02/2026
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