
Trustees’ Annual Report for the period

From 1st October 2023 to 30th September 2024                                 

Charity name: The Elizabeth Nicola Hirst Charitable Trust

Charity registration number:  1206123 

The Elizabeth Nicola Hist Charitable Trust was set up in 2023 to carry out the 
testamentary wishes of Ms Hirst, to disburse grants though various charities for the 
benefit of disabled people, primarily those living in South Yorkshire.

Objectives and Activities

SORP reference

Summary of the purposes of 
the charity as set out in its 
governing document

Para 1.17 To provide income (to be distributed on a 
regular basis) and capital at the discretion at 
the trustees, to such charity (as shall have 
the meaning of the Charities Act 2011) that 
provide for:- - the advancement of education;
- the relief of those in need by reason of ill 
health, disability, hardship or other 
disadvantage; -the advancement of health or
the saving of lives; and - any other charitable
purpose and in particular:- - such colleges or
other professional establishments within the 
South Yorkshire area for the purpose of:- 1 
improving access, facilities and activities for 
disabled people; and 2 providing courses in 
fashion for disabled people; and 3 providing 
courses in accessible clothing and fashion 
for use by disabled people such institutions 
who can assist with the provision of holidays 
for disabled people and their carers, such 
disabled people and their carers residing 
within the South Yorkshire area
Motability of Warwick House, Roydon road, 
Harlow, Essex, CM19 5PZ
Cancer Research of 2 Redman Place, 
London E20 1JQ

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or services
identified in the accounts.

Para 1.17 and 
1.19

The initial aims were to set up the charity in 
line with Ms Hirst’s will and testament and to 
register as a charitable trust; creating 
policies and procedures to support the 
ongoing work of the trust.
As Ms Hirst’s will was still in probate 
throughout the first year of operation, only 
part of the capital was transferred to the 
Trust in its first year. The monies were used 
to set up some initial investments and to pay



the expenses associated with setting up the 
Trust. The trustees focused on setting up the
legal documents, systems, required policies 
and the investment strategy in the first year. 
For these reasons the Trustees did not make
any grants in the first year of operation.

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit

Para 1.18 We, the Trustees, confirm that we have read
and applied the guidance to the best of our 
knowledge.

Additional information (optional)

Grant making criteria
The grant making criteria are attached

Policy on social investment including program related investment
The trustees agreed that we prefer to invest according to ESG standards as long as this 
does not reduce the Trust income.

Achievements and Performance

Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole.

Para 1.20

This is the first year of the new trust, and the
estate was still in probate. The monies were 
released in small amounts and the trust was 
still waiting for much of the money to be to 
be transferred. The trustees did not have 
enough income from the new investments to 
make any grants in its first year.
There were additional legal and financial 
costs in the first year for setting up the new 
charity.
The trust aims to maintain the value of the 
capital in real terms and disburse the 
reminder of the capital once expenses are 
paid. The trustees have made initial contact 
with suitable charities in South Yorkshire. 
The trust received over twenty applications 
in the first year but none met the criteria as 
set out in the trust deed and registration.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against 
objectives set Para 1.41

Achievements in the first year were to 
appoint the Trust’s legal advisors and 
Independent Financial Advisor, to agree the 
investment policy, to submit all legal forms to
the Charity Commission in order to register 
the Trust as a charity, to agree the Grant 
making policy, and to set up the remainder 
of the polices and systems. These were 
achieved.

Performance of fundraising 
activities against objectives 

Not applicable. The Trust does not 
fundraise. The Trust was set up to 
administer the bequest from the estate of Ms



set Para 1.41 Elizabeth Nicola Hirst.

Investment performance 
against objectives Para 1.41

The trustees agreed a provisional return of 
8% on investments with the IFA. This has 
been met. Once the entire bequest, 
expected to be at least £2m, has been 
transferred and invested the trustees will 
actively seek suitable beneficiaries. Any 
remaining monies each year from the profits 
will be allocated to Ms Hirst’s named 
residuary charities.

Other
Note that the Trustees were appointed in line
with the last will and testament of Ms 
Elizabeth Nicola Hirst and taking into 
account her memorandum of wishes.

Financial Review

Review of the charity’s 
financial position at the end 
of the period

Para 1.21 See attached accounts

Statement explaining the 
policy for holding reserves 
stating why they are held

Para 1.22 It was agreed that the Trustees should aim 
to maintain the capital at the level of the 
bequest, in real terms. Additional profits will 
be made available to disburse in line with the
charity’s objectives.

Amount of reserves held Para 1.22 The trustees hold a small amount to money 
for anticipated bills, all other income was 
invested.

Reasons for holding zero 
reserves

Para 1.22 Not applicable

Details of fund materially in 
deficit

Para 1.24 Not applicable

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern

Para 1.23 none

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal 
sources of funds (including 
any fundraising)

Para 1.47

The trust was set up in line with the bequest 
from Ms Elizabeth Nicola Hirst. In future 
years half of the investment income will be 
used to maintain the capital in real terms 
while the rest, after deducting expenses, will 
be disbursed in line with the Trust Deed.

Investment policy and 
objectives including any 
social investment policy 
adopted

Para 1.46

The trustees agreed to invest in line with 
Environmental, social and governance 
factors, where this would not significantly 
reduce the value and profits from the 
investments.
The discretionary fund managers were 
advised of this policy.

A description of the principal Para 1.46

The main risk is uncertainty about 
investment income. The trustees meet 
regularly with our Independent Financial 



risks facing the charity Advisor to review holdings and make 
decisions about the investment policy.



Structure, Governance and Management

Description of charity’s 
trusts:
Type of governing document
(

Para 1.25 Trust Deed

How is the charity 
constituted?

Para 1.25 As a charitable trust

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees

Para 1.25 The initial trustees were appointed by the 
solicitors dealing with the estate in 
consultation with the new solicitor who was 
initially appointed to manage the transfer 
from probate to the Trust. The Trust 
currently has three trustees, who serve for 
up to three years. Additional trustees will be 
appointed by the trustees in consultation 
with the legal advisor. All trustees underwent
ID checks, and also applied for DBS 
certificates.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures 
adopted for the induction and
training of trustees

Para 1.51

During the first year Trustees were taken 
through the investment process and 
developing an investment policy by the 
Independent Financial Advisor.
New trustees have access to a shared 
directory of policy documents and Charity 
Commission guidance.

Other
The grant making criteria include information
about how to assess disability in line with the
Trust’s policies. These were developed by 
Ms Williams who has extensive experience 
and training in disability issues and policies, 
and agreed by all trustees.

Reference and Administrative details

Charity name The Elizabeth Nicola Hirst Charitable Trust
Other name the charity uses none
Registered charity number 1206123
Charity’s principal address Oxley & Coward Solicitors LLP

UNIT K
The Point
Beadmarsh Business Park
ROTHERHAM
S60 1BP



                      Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not
for whole year

Name of person (or body) 
entitled to appoint trustee (if 
any)

1
Raymond Vaughan 
Griffiths

Chairperson

2 Alan David Teale

3 Patricia Williams

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year

none

Funds held as custodian trustees on behalf of others
Description of the assets 
held in this capacity

The Trust holds monies bequeathed from the will of Ms 
Elizabeth Nicola Hirst. All monies were transferred to the 
Independent Financial Advisor to invest except for a small 
amount held in the bank to cover expenses.

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects

none

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own assets

Not applicable

Additional information (optional)

          Names and addresses of advisers (Optional information)

Type of 
adviser

Name Address

IFA Russell Bavinton The Wealth Management Group LLP

13 Brantcliffe Road, Baildon, Shipley, BD17 5PA

Legal 
advisor

Jayne Jackson (now
retired), Christopher 
Shaw and Hollie 
Smith

Oxley & Coward Solicitors LLP

Unit K, The Point, Bradmarsh Business Park

Rotherham  S60 1BP

Name of chief executive or names of senior staff members (Optional information)

none



Exemptions from disclosure

Reason for non-disclosure of key personnel details

none

Other optional information
Note that the trustees were formally appointed in August 2023 by the solicitors dealing with the 
estate, and the charitable trust was registered in December 2023





Grant making criteria 2024

Criteria for decisions about Grants from the Elizabeth Nicola Hirst Charitable Trust

The trustees will review all applications against the purposes of the Trust.
At least two trustees will approve any application.
The Trustees may agree to provide a grant covering more than one year, e.g. to access a 
multi-year course.

Grants are available within South Yorkshire for the following purposes:
Improving access, facilities and activities for disabled people, in particular
1    providing grants towards courses in fashion for disabled people, particularly for aids or 
adjustments to improve accessibility;    
2    providing grants towards courses in accessible clothing and fashion for use by disabled 
people
In addition monies may be available for:
3    such institutions who can assist with the provision of grants for holidays, for named 
disabled people and their carers, such disabled people residing within the South Yorkshire 
area.

Remaining monies in each year which are not added back into capital* may be distributed to:
4    Motability of Warwick House, Roydon Road, Harlow, Essex, CM19 5PZ, Registered 
Charity Number 299745, or
5    Cancer Research of 2 Redman Place, London E20 1JQ

Where more valid applications are received within a financial year than monies available 
then the applications will be ranked in the following order:
    1) any multi-year funding previously agreed
    2) urgent need
    3) date of applications within the relevant year

People with disabilities will be eligible provided they have a chronic health condition or 
disability expected to last at least six months.
The trustees will require either proof of a disability benefit or medical evidence.

The trustees do not expect to provide grants to under 18 year olds as schools already 
receive central government funding for children with special education needs and disabilities.

* The Trustees aim to keep the capital sum at least to the equivalent amount in real terms 
based on the initial bequest.

Signed
Alan Teale
dated

Ray Griffiths
dated

Patricia (Tricia) Williams
dated



Annex to Grant making criteria

Definition of disability - the Equality Act 2010
A person is counted as disabled under the Equality Act 2010 if they have a physical or 
mental impairment that has a ‘substantial’ and ‘long-term’ negative effect on their ability to do
normal daily activities. An exception to this is a person with severe disfigurement.
The Act also provides protection for non-disabled people who are subjected to direct 
discrimination or harassment because of their association with a disabled person.
The Act covers:
    • sensory impairments, such as those affecting sight or hearing
    • impairments with fluctuating or recurring effects such as rheumatoid arthritis, myalgic 
encephalitis (ME), chronic fatigue syndrome (CFS), fibromyalgia, depression and epilepsy
    • progressive, such as motor neurone disease, muscular dystrophy, and forms of 
dementia
    • auto-immune conditions such as systemic lupus erythematosis (SLE)
    • organ specific, including respiratory conditions, such as asthma, and cardiovascular 
diseases, including thrombosis, stroke and heart disease
    • developmental, such as autistic spectrum disorders (ASD), dyslexia and dyspraxia
    • learning disabilities
    • mental health conditions with symptoms such as anxiety, low mood, panic attacks, 
phobias, or unshared perceptions; eating disorders; bipolar affective disorders; obsessive 
compulsive disorders; personality disorders; post traumatic stress disorder, and some self-
harming behaviour
    • mental illnesses, such as depression and schizophrenia
    • produced by injury to the body, including to the brain

However, the Act talks about ‘reasonable adjustments’, which may limit the amount of 
money required to be spent or the scope of adjustments. The understanding of what may be 
reasonable for different entities or different businesses therefore been clarified through case 
law but it is not absolute. So, for example, a person with unique complex health conditions 
that require round the clock care will have funding to support those needs at home or in a 
care setting but will rarely find at public events the level of support at same degree.
 
https://www.legislation.gov.uk/ukpga/2010/15/contents 


































































