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The Offploy Foundation

Trustees' Annual Report

Period ended 31 May 2024

The trustees present their report and the unaudited financial statements of the charity for the period
ended 31 May 2024.
Reference and administrative details
Registered charity name The Offploy Foundation
Charity registration number 1205076
Principal office 10-12 East Parade
Leeds
LS12BH
The trustees
Mr Patric Wong

Mr Andrew Neil Thomson
Mr Robert Patrick Armstead

Charity Trustees during the period:

1. Robert Patrick Armstead (Chair - appointed 05.10.2023)
2. Patric Wong (Trustee - appointed 05.10.2023)
3. Andrew Neil Thomson (Trustee - appointed 05.10.2023)

Independent examiner Adrian Ashton

Structure, governance and management
The charity is registered as a Foundational Charitable Incorporated Organisation.

Its Trustees are drawn from/selected on the basis of either their professional experience of working
within the justice sector; or having personal lived experience of the justice sector.

The charity also has a close working relationship with Offploy CIC — a regulated social enterprise. This
sees it sharing back-office costs and functions in order to make best use of its incoming financial
resources and is subject to structured agreements to ensure that the CIC does not receive any undue
benefit as a non-charity.




The Offploy Foundation
Trustees' Annual Report (continued)

Period ended 31 May 2024

Objectives and activities

The charity exists to promote the social inclusion, resettlement and rehabilitation of offenders, ex-
offenders, and those at risk of offending for the benefit of the public. It seeks to achieve this through
providing education and training to assist beneficiaries in finding employment and reintegrating into
society; and undertaking or commissioning research, projects, and events as may assist in creating new
opportunities for beneficiaries.

During this period, it has opened a number of initial dialogues with various grant making bodies, to
support the development and delivery of future programmes; and adopted and embedded initial
operating processes and systems to ensure its future ability to successfully manage different projects.
As can be seen in the financial statements for the period, these have meant that the charity has had a
zero initial turnover for the period — but this is to be expected in light of the above.

The Trustees also confirm that they have followed guidance issues by the Charity Commission, with
regards to ensuring appropriate public benefit has been considered in their leadership of the charity,
during this period. This is supplemented by the charity’s own internal public benefit policy.

Achievements and performance

The main achievements of the charity during this initial period of its operations have been to develop
initial relationships with a range of funding bodies, in support of its future projects and work; and ensuring
that its management systems will be fully compliant with all demands on them to successfully deliver
future programmes.

As such, there has been no immediate benefits created to beneficiaries — however, as projects begin in
the coming period, the charity and its Trustees are now fully assured that these will optimise all potential
benefits anticipated for both direct beneficiaries, and through this, the wider communities that they are
part of.

Financially, this has meant that the charity’s turnover and costs have been nil in this initial period.
Public Benefit

The charity has no public benefit to report for the period, on the basis that no activity has been delivered
as it has been developing internal systems and securing resources needed for future project activities
and programmes.

However, the Trustees confirm that they have followed guidance issued by the Charity Commission,
with regards to ensuring appropriate public benefit has been considered in their leadership of the charity
during this period, and this has been supplemented by the charity's own policy on public benefit.
Future Plan

Building on the foundations laid in the initial year, the Trustees plan to deliver public benefit through the
following key initiatives:

1. Launching targeted education and training programs to support offenders, ex-offenders, and those at
risk of offending in finding employment and reintegrating into society.

2. Commissioning research and projects that create new opportunities for beneficiaries and promote
social inclusion, resettlement, and rehabilitation.

3. Continuing to develop relationships with grant-making bodies and partners to secure funding and
resources for future programs.
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Period ended 31 May 2024

4. Monitoring and evaluating the impact of our programs to ensure they are meeting the needs of our
beneficiaries and delivering public benefit.

Through these initiatives, the charity aims to make a meaningful difference in the lives of its beneficiaries
and contribute to the well-being of the wider community. The Trustees are committed to ensuring that
the charity's activities remain focused on delivering public benefit, in line with its objects and the Charity
Commission's guidance.

Financial review

At the end of this initial period, the charity’s financial position is Nil, as no projects were undertaken
during this period.

The charity’s policy on reserves is currently under internal review by the Trustees, as part of a regular
cycle of policy governance.

Despite the charity’s financial position at the end of this period, the Trustees are confident about it as a
going concern, due to it having receiving awards from grant making bodies during the following period,
and monies in respect of these having been received to report on them upcoming financial period.
Accounting Treatment for Professional Fees

Regarding the accounting treatment for accountancy fees, charity advisory fees, independent
examination fees, and other professional fees, we have accounted for them as follows:

- Independent examination fees: No accruals apply as the fees are on a voluntary (pro-bono) basis.
- Accountancy fees: The fees were donated by Offploy CIC, a related entity, after the year-end.
We confirm that these fees have been properly accounted for in accordance with the accrual basis of

accounting.

The trustees' annual report was approved on 25 April 2025 and signed on behalf of the board of trustees
by:

) N R |
Mr Robert Patrick Armstead
Trustee /




The Offploy Foundation
Independent Examiner's Report to the Trustees of The Offploy Foundation

Period ended 31 May 2024

| report to the trustees on my examination of the financial statements of The Offploy Foundation (‘the
charity') for the period ended 31 May 2024.

Responsibilities and basis of report

As the charity's trustees, you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ("the Act").

Independent examiner's statement - matter of concern identified

During this first period of the charity's existence, it did not receive any funds from grant making bodies,
or other revenue generating sources. Accordingly, it's Trustees chose not to commit the charity to any
debt until these had been secured/received, and all its activities during the period examined were
delivered by other organisations and volunteers working on a pro bono basis.

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination (other than that disclosed below *) which gives me cause to believe
that in, any material respect: " the accounting records were not kept in accordance with section 130 of
the Charities Act; or " the accounts did not accord with the accounting records; or" the accounts did not
comply with the applicable requirements concerning the form and content of accounts set out in the
Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give
a 'true and fair' view which is not a matter considered as part of an independent examination. | have no
concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Adrian Ashton
Independent Examiner

6 White Hart Fold
Todmorden
OL14 7BD

Date: 25/04/2025




The Offploy Foundation
Statement of Financial Position

31 May 2024

Particulars Note 2024

Fixed Assets

Tangible Assets

(==

Total fixed assets

Current Assets

Debtors 0

Cash at bank and in hand 0

Total current assets 0

Liabilities

Creditors: amounts falling due in less than one year (0)

Net Current Assets 0

Total assets less current liabilities 0

Creditors: amounts falling due after more than one year (0)

Net Assets 0

The funds of the charity:

Restricted income funds 0
Unrestricted income funds 0

0

These financial statements were approved by the board of trustees and authorised for issue on 25 April
2025, and are signed on behalf of the board by:

\

) i \U ‘ “‘k 4}/:1\\0 ”
Mr‘Rot;ert Patrick Arms@

Trustee

The notes on pages 6 to 8 form part of these financial statements.




The Offploy Foundation

Notes to the Financial Statements

Period ended 31 May 2024

1.

General information

The charity is a public benefit entity and a registered charity in England and Wales and is
unincorporated. The address of the principal office is 10-12 East Parade, Leeds, LS12BH.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Charities Act 2011.

Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

These estimates and judgements are continually reviewed and are based on experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through
the terms of an appeal, and fall into one of two sub-classes: restricted income funds or endowment
funds.
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Notes to the Financial Statements (continued)

Period ended 31 May 2024

3.

Accounting policies (continued)
Incoming resources

All incoming resources are inctuded in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction will
flow to the charity and the amount can be reliably measured. The following specific policies are
applied to particular categories of income:

e income from donations or grants is recognised when there is evidence of entitiement to the
gift, receipt is probable and its amount can be measured reliably.

e legacy income is recognised when receipt is probable and entitlement is established.

e income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the accounts
when received if the value can be reliably measured. No amounts are included for the
contribution of general volunteers.

o income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of financial
activities to which it relates:

® expenditure on raising funds includes the costs of all fundraising activities, events, non-
charitable trading activities, and the sale of donated goods.

) expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

e  other expenditure includes all expenditure that is neither related to raising funds for the charity
nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.
Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs.




The Offploy Foundation

Notes to the Financial Statements (continued)

Period ended 31 May 2024

3.

Accounting policies (continued)
Financial instruments (continued)

Current assets and current liabilities are subsequently measured at the cash or other consideration
expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Where investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment is subsequently measured at fair value with changes in fair value
recognised in income and expenditure. All other such investments are subsequently measured at
cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes recognised
in the statement of financial activities, with the exception of hedging instruments in a designated
hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial activities
in which the initial gain was recognised.

For all equity instruments regardless of significance, and other financial assets that are individually
significant, these are assessed individually for impairment. Other financial assets are either
assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.

Staff costs

The average head count of employees during the period was Nil.
No employee received employee benefits of more than £60,000 during the year (2023: Nil).
Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity or a related entity were
received by the trustees.




