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NXT Move Europe
Year ended 31st December 2025

TRUSTEES ANNUAL REPORT

The trustees present their second annual report with the financial statements of the charity
for the year ended 31st December 2025.

OBJECTIVES
The objects of the charity, as per its constitution dated 3rd October 2023 are:

for the public benefit, the advancement of the Christian faith, in particular but not
exclusively, by providing, and facilitating training to organisations and their leaders and
providing resources in order to build capacity among ministry leaders, churches or missions
to equip and enable them to carry out evangelism and missionary work and deliver
charitable projects in disadvantaged communities.

ACHIEVEMENTS AND PERFORMANCE

During the period, there has been a demonstration of the stated objectives. We can report
that we have delivered: mentoring and coaching to Christian leaders to equip them to
deliver hands-on leadership training opportunities and develop new leaders; creating
resources for development in leadership, faith and life - for the advancement of the
Christian faith; training young leaders of charities and churches by facilitating leadership
training events (conferences, etc); developing different expressions of church in community,
business and other spaces outside the ordinary Sunday services that churches normally
hold.

In particular:

Lancashire
+ Facilitated The Gathering for youth leaders of Lancashire continued and grew serving
more youth leaders in Lancashire

United Kingdom
* Helped run Amplify Young Evangelists Academy which has 150 participants in the program
this year

Europe
+ Building the team
* Community Leadership Team: we have recruited and are developing a
leadership team for the community of four continental leaders

+ Building, sustaining and empowering communities of leaders of leaders by
uniting leaders around: prophetic vision, a common goal and shared
language

» Developed a core Community of 25+ national leaders with a heart for
collaboration and next generation mission from 15+ different nations.
We gather 4 times a year online and meet in person at different
catalytic gatherings.

* Launched a regional leaders community of 20+ European regional
leaders of next gen ministries [that reach and disciple under 25s] - we
have met in person and will do again in October 2026.
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» Creating, shaping and serving catalytic gatherings
* We bring like-minded European leaders of leaders together to:
encounter God together, build relationships, hold strategic
conversations, and share best practices, all leading to facilitating
collaboration, cultivating leadership and building community.

» We facilitated ‘NOW Conversations' (Not On Our Watch) — catalytic
conversations with key leaders to help them look at reality, dream and
collaborate together in: Czech, Estonia, Norway and Bulgaria.

» We helped lead the NXT Move Global Gathering in Manila and also brought a
group of European leaders with us

» We facilitated 48 hours with European Regional Leaders of Next Gen
ministries at our Next Gen Regional Leaders Gathering. It catalysed unity
and friendship and also brought a prophetic vision as well as a sense that we
are “Team Europe’, existing to equip and empower the Church to reach and
disciple the next generation in Europe!

» We supported Digital Influencers Retreats through partnering with The Way.
We have had the privilege to invest in and mentor young Christian Content
creators.

» We have served and shaped other catalytic gatherings including: The SEND
Europe Leaders gathering, Sports Movement Gathering in Germany, E21
Next Gen in Helsinki, Teenstreet in Germany, Lausanne Europe Gathering in
Spain, WEA General Assembly in South Korea

+ Facilitating collaboration with and in the community. We are setting the table for
synergy and removal of duplication by creating space for collaborative
multiplication.

» Networks we help lead and serve:

 Leading the EEA [European Evangelical Alliance] Youth & Young Adults
network: resourcing and empowering key EA National Youth Leaders in
their nations.

» Helping support and develop the European Youth Ministry Network by
serving over 400 national and regional youth leaders in Europe and
providing evangelism resources.

 Collaborative Tables we host with key partners to work towards
collaborative action with the aim to increase the local fruitfulness in
these specific areas:

» Developed 3 existing tables:

* Gospel Advancing [hosted with Dare2Share, The Message &
Word of Life]: seeking to raise up more young gospel advancing
leaders

* Next Gen Bible Engagement [hosted with Biblica]: helping
ministries collaborate around the missional nature of scripture

* Raising Young Business and Entrepreneur Kingdom Minded
Leaders [hosted with CREQ]: helping to raise up young business
leaders who carry Kingdom values into a pressured world of
business
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» Launched and exploring 3 new tables:

* Launched - Digital Influencers [hosted with Christian Vision]:
seeking to raise up more young Kingdom minded digital
influencers

» Exploring - Leadership Cultivation [still gathering the table and
partners]: Key focus question: How do we effectively raise up
more young leaders in Europe?’

» Exploring - Faith In Action [key partner is Convoy Of Hope - still
gathering the table]: Key focus question: ‘How do we equip the
younger generations to be the hands and feet of Jesus in
Europe?’

« Cultivating Leadership in Europe amongst all leaders, but particularly raising up
younger leaders by investing in them and empowering them to step into their God
given calling.

» Mentored and Coached 20+ evangelistic leaders and digital influencers
* Recruited and resourced 1,504 Gospel Advancing Youth Leaders in 30
countries in partnership with Dare2Share

« Listening to and equipping leaders through collaborative resources/resourcing

» Launched Europe Next Gen Ministry Review in January. People have been
challenged, encouraged and empowered by this - some have even run it or
used it as template in their nations.

* We launched a brand new monthly column ‘Next Gen’ for Evangelical Focus

 Global Day Of Youth Evangelism [November] - We helped resource 149
groups across 14 countries for a day of equipping hundreds of teenagers in
evangelism in partnership with Dare2Share

» We engaged in many speaking opportunities to inspire people to focus on
mission in the younger generations

» We were able to financially support multiple grassroots leaders

» We worked to acquire significant funding from trusts and foundations.

PUBLIC BENEFIT

In accordance with our objectives for this year, and with due regard to the published Charity
Commission guidance on the operation of the Public Benefit requirements of the Charities
Act 2006, the trustees have undertaken appropriate activities in furtherance of these aims
for the public benefit. This report explains how our activities achieve public benefit.

FINANCIAL REVIEW

Our principal funding sources are grants, individual giving, organisational giving, consultancy
and charity partnerships.

The trustees of NXT Move Europe consider that an appropriate level of reserves that should
be held to cover future funding needs is between 2 and 3 months historic costs (based upon
the average costs incurred in the previous three-month period - excluding any large one off
exceptional expenditure). At the year-end our reserves, being the amounts held in bank
accounts, amounted to £13,580.18.
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The organisation’s ongoing giving and income is very stable, coming from diverse sources,
and the trustees consider that it would be possible to take fundraising or cost saving action
in good time should the reserves seem to be heading below target level. Reserves will be
held on deposit in a current or deposit account with the organisation’s approved bankers.

As the charity grows, the trustees would like to increase the charity’s giving. The charity,
therefore, has a grant making policy.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The charity is a Foundation Charitable Incorporated Organisation and is governed by its
constitution dated 3rd October 2023.

Apart from the first Charity Trustees, unless the Charity Trustees decide otherwise, every

Charity Trustee must be appointed for a term of two years by a resolution passed at a
properly convened meeting of the Charity Trustees. In selecting individuals for appointment
as Charity Trustees, the Charity Trustees must have regard to the skills, knowledge and
experience needed for the effective administration of the CIO. All Charity Trustees must
subscribe and adhere to, in belief and lifestyle, the Statement of Faith.

Risks and uncertainties

At quarterly meetings, the trustees discuss business risks and implement systems to
mitigate these risk, ensuring they are regularly monitored. The principal risks the trustees
recognise the charity facing are unforeseen demand for our services and the termination of
funding from other services.

This report was approved by the trustees on 25th March, 2026 and signed on their behalf by:

e b

Pete Baker
Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF NXT MOVE EUROPE

I report to the charity trustees on my examination of the accounts of the charity for the year
ended 31st December 2025

Responsibilities and basis of report

As the charity's trustees you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the charity’s accounts carried out under section 145
of the Act and in carrying out my examination | have followed all the applicable Directions
given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in
connection with the examination giving me cause to believe:

(1) accounting records were not kept in respect of the charity as required by Section 130
of the Act; or

(2) the accounts do not accord with those records.

| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

M R Heaton FCCA FCIE DChA
KM

Chartered Accountants

1st Floor, Block C,

The Wharf, Burnley, BB11 1JG

25th March, 2026
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RECEIPTS AND PAYMENTS ACCOUNT

Year Period
ended ended
31.12.25 31.12.24
£ £
Receipts
Grant - 3,000
Organisational contributions 18,320 26,437
Consultancy 24,802 15,750
Individual giving 19,331 11,881
Gift Aid 1,455 1,365
Honorarium 300 307
Amplify — event receipts 25,826 -
Gatherings and conferences 428 -
Total Receipts 90,462 58,740
Payments
Salaries and consultancy 50,770 33,367
Transport and subsistence 10,088 5,132
Gatherings and conferences 441 3,237
Office costs 711 757
Gifts to individuals/
organisations 1,380 -
Fundraising costs 1,250 -
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Amplify - Accommodation 20,000 -
Other costs 4,705 3,783
Total Payments 89,345 46,276
Net receipts 1,116 12,464
Balance at start of year 12,464 -
Balance at end of year 13,580 12,464
STATEMENT OF ASSETS AND

LIABILITIES

Bank balances 13,580 12,464

Amounts invoiced not
received - 1,350

This report was approved by the trustees on 25th March, 2026 and signed on their behalf by:

e

Pete Baker
Trustee
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NOTES TO THE FINANCIAL STATEMENTS

1. Basis of preparation

These accounts have been prepared on the Receipts and Payments basis in
accordance with the Charities Act 2011.

2. Fund Accounting

(a) Unrestricted funds are those that can be expended at the discretion of the
trustees in the furtherance of the objects of the charity

(b) Restricted funds are those that may only be used for specific purposes.
Restrictions arise when specified by the donor.

3. Taxation
The charity is not liable to tax on its charitable activities.

The charity is not registered for VAT. Irrecoverable VAT is included in the expense
to which it relates.

4. Transactions with trustees

Dan Randall and Marina Randall: These are the only employees of the charity.
Dan is a trustee. This is authorised by the charity constitution.

No remuneration nor expenses were paid to any of the other trustees or any
persons connected with them during the year.
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