MORABE RURAL MUSIC

England & Wales - Charity number 1204558

Details
Status Registered
Legal form ClO
Registered 2023-09-01
Register View on the Charity Commission register
Contact
Address The OId School House
The Street
Eyke
Woodbridge
IP12 2QW
Phone 07971373784
Email music@morabe.org.uk
Website https://www.morabe.org.uk/
Activities

Objects: THE OBJECTS OF THE CIO ARE SPECIFICALLY RESTRICTED TO THE FOLLOWING: 1. TO

ADVANCE THE EDUCATION OF THE PUBLIC IN THE ART OF MUSIC IN SUFFOLK AND THE
SURROUNDING AREA IN PARTICULAR BUT NOT EXCLUSIVELY BY THE PROVISION OF:(A)

PROGRAMMES OF MUSICAL ACTIVITY FOR YOUNG PEOPLE IN THE RURAL STATE EDUCATION
SECTOR;(B) PUBLIC PERFORMANCE OPPORTUNITIES FOR LOCAL COMMUNITIES.2. TO RELIEVE

THE NEEDS OF CHILDREN WITH SEN IN SUFFOLK AND THE SURROUNDING AREA BY THE

PROVISION OF MUSIC THERAPY SESSIONS.

Activities: MORABE Rural Music exists to democratize music education. We believe that the transformative
power of music is a catalyst for social mobility, creating communities in which every child can realise their
true potential, regardless of social background or rural isolation.
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Classification

How: Provides Other Finance, Provides Services, Provides Advocacy/advice/information, Sponsors Or
Undertakes Research

What: General Charitable Purposes, Education/training, Disability, The Prevention Or Relief Of Poverty,
Arts/culture/heritage/science, Economic/community Development/employment, Human Rights/religious Or
Racial Harmony/equality Or Diversity, Other Charitable Purposes

Who: Children/young People, Elderly/old People, People With Disabilities, The General Public/mankind

Geography
* Suffolk
Finances
Period end Income Expenditure Assets Employees
2025-08-31 £99,103 £96,857 - -
2024-08-31 £182,154 £43,521 - -
Trustees
Name Role Appointed
Adrian Melrose Chair 2025-03-10
Graham Nicholson 2026-05-05
Lucie Fairweather 2023-05-21
Richard Hanley 2026-02-13
Roland Seregi 2025-11-18
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Equality in Music Education

Talent is everywhere, but opportunities are not.
MORABE Rural Music bridges this gap by removing
financial and geographical barriers, ensuring that
rural state sector pupils and their communities
receive high-quality music education. We are
nurturing communities and the next generation,
making sure talent is discovered, supported, and
given the chance to thrive.

Music as a Catalyst

We believe in the transformative power of music to
uplift individuals, strengthen community ties, and
create opportunities for social mobility.

Our guiding principles shape everything we do-from
the first Mini Music session to the final bow at Snape
Maltings. We break down financial, geographic, and
social barriers to make high-quality music
education a lifelong reality for all.

rooted in community, we build trust and
connection where opportunity has been
scarce. We create space for all ages to begin
their musical journey.

through high-quality education, infrastructure,
and partnerships, we remove systemic barriers
and make music a real, sustainable part of rural
life.

we nurture talent, support progression, and
measure meaningful impact to uplift individuals
and entire communities.




Objects & Activities 4

MORABE Rural Music exists to:

e advance education through music, by providing high-quality, progressive music
education within rural primary schools and their surrounding communities,
removing financial and geographical barriers to participation;

» strengthen community connection and wellbeing, through shared music-making
that brings together children, families and residents across generations;

 relieve isolation and improve wellbeing, particularly in rural contexts, through
inclusive, intergenerational cultural engagement that fosters belonging,
confidence and social connection.

Activities and delivery model

The charity delivers its mission through two complementary strands:

Schools Pathway

Curriculum music, choirs, string access schemes, ensembles and individual tuition
embedded within rural primary schools, ensuring high-quality provision regardless of
family income or geography.

Community Pathway

Inclusive programmes beyond the school day, including Mini Music (0-4s),
Community Choir, parent volunteer opportunities, and intergenerational wellbeing
initiatives.

Guided by the values Engage, Enable, Empower, MORABE embeds music into everyday
rural life while nurturing talent, confidence and aspiration.

The Trustees have had due regard to the Charity Commission’s guidance on public
benefit in accordance with section 17 of the Charities Act 2011 when making decisions,
ensuring our activities remain focused on delivering measurable positive outcomes for
the community we serve, with all resources dedicated to our charitable aims.

—






Chair’'s Statement
Adrian Melrose (Chair of Trustees)

The past year represents a significant stage in the development of
MORABE Rural Music, marking the transition from an early, values-led
initiative into a more established organisation with growing reach and
responsibility.

During the vyear, the Charity has focused on strengthening the
foundations required to support sustainable growth. This has included the
development of new school partnerships, positioning MORABE to extend
its work beyond its founding community and into additional rural areas.
This progress reflects both the demand for high-quality music education
in rural contexts and the confidence placed in MORABE by schools,
families, partners and funders.

The impact of this work is evident in the progression of participants, the quality of musical outcomes
achieved, and the strengthening of community engagement around shared music-making.
MORABE continues to demonstrate that when access barriers are removed and provision is
embedded within everyday community life, children and adults alike are able to participate,
progress and contribute with confidence.

Alongside programme development, the Trustees have given careful attention to governance,
financial oversight and organisational resilience. During the year, financial management and
forecasting were strengthened, unrestricted funding was secured to support core activity, and
further steps were taken to ensure that policies, systems and decision-making processes remain
proportionate, transparent and robust. These developments are essential to ensuring that growth is
managed responsibly and in alignment with the charity’s charitable objectives.

The Trustees are grateful to all those who have supported MORABE Rural Music during the year,
including our funders, donors and sponsors, whose generosity underpins the organisation’s work.
We also wish to thank the volunteers, teachers and delivery partners whose commitment and
professionalism continue to shape the quality and reach of our programmes.

| would like to acknowledge in particular the dedication of our Founding Director, Maria Dobing. Her
leadership, clarity of vision and continued commitment to excellence have been instrumental in
guiding MORABE through this period of development and into its next phase.

Looking ahead, the Trustees view the coming year as one of consolidation and sustainability.
Priorities include embedding provision across partner schools, strengthening unrestricted income,
refining monitoring and evaluation, and piloting new initiatives in a way that remains aligned with
MORABE's mission and responsive to community need. The organisation enters this next stage with
strong foundations, a clear sense of purpose, and a continued commitment to integrity and impact.

On behalf of the Board of Trustees, | thank all those who have contributed to MORABE Rural Music’s
progress over the past year and who continue to support its work within rural communities.

e

Adrian Melrose

Chair of Trustees -






Director’s Report
Maria Dobing (Founding Director)

2024-25 marked a turning point for MORABE Rural Music.

What began as a small values-led pilot project, has now

grown into an organisation with a clear model, proven
demand, and growing responsibility to the communities it
serves.

This year marked a significant moment for MORABE, as we embedded the foundations for
expansion from one founding school to three partner schools in Eyke, Melton and Orford. The
focus was on partnership development and detailed planning ahead of programme delivery
from September 2025, with the aim of increasing weekly reach from around 100 to over 400
children and community members.

At the centre of MORABE's approach is a belief that access to music should not depend on
geography, income or a family’s access to cultural opportunities. In rural communities, these
barriers are often invisible but deeply felt. This year reaffirmed that when high-quality music
education is embedded within the school day and extended into community life, children do
more than participate: they progress, they perform, take ownership and begin to see
themselves differently.

As MORABE has grown, my role has increasingly shifted towards organisational leadership
rather than founder-led delivery. This includes ensuring that the systems behind the scenes
develop in step with the work itself, and that growth is held without compromising intimacy,
trust or quality. Expansion has been approached deliberately, with integrity, excellence and
community kept firmly at the centre.

Looking ahead, the priority is consolidation. The coming year will focus on stabilising core
delivery, growing unrestricted income, strengthening monitoring and evaluation, and
deepening partnerships already in place. New initiatives, including the Singing Mamas
maternal wellbeing programme, will be piloted carefully, ensuring they are properly
resourced, aligned with MORABE's wider mission and responsive to community need.

MORABE remains a young organisation, but it is no longer experimental. The work is grounded,
the need is clear, and the foundations are strengthening. My focus is on stewarding MORABE
into its next phase with integrity, ambition and care.

Maria Dobing
Founding Director

—






Trustees’ Report 10

Overview of the Year

Organisational Development and Consolidation

2024-25 marked a decisive year in MORABE Rural Music’s development, as the
organisation moved from pilot delivery into a more established phase of operation.
During this period, MORABE consolidated its core model while strengthening
governance and financial foundations, supporting a shift from early proof of concept
towards longer-term organisational stability.

Through its Schools Pathway and Community Pathway, MORABE progressed from
working with a single founding school at Eyke Church of England Primary School to
securing partnerships with Melton Primary School and Orford Church of England
Primary School. This work focused on relationship-building, shared planning and
alignment, establishing a stable platform for delivery across three schools and their
surrounding rural communities. From September 2025, this platform will support a
planned weekly reach of approximately 400 children and community members.

Access and inclusion remained embedded within MORABE's approach throughout the
year. Many participants were supported through bursaries or scholarships, and all
instrumental learning continued to be underpinned by free access to instruments and
ensembles. This model responds directly to patterns of rural inequality identified in
Suffolk Community Foundation’s Hidden Needs Report research, helping ensure that
children and families who might otherwise face barriers to participation are able to
engage fully.

To support focused and responsible growth, MORABE began working towards the
Community Action Suffolk Quality Standard, a recognised organisational framework
for governance, financial management and operational good practice. This work will
strengthen governance, policies and organisational systems, and reflects a clear
commitment to accountability and long-term sustainability.

Alongside this, MORABE strengthened its financial position by securing multi-year
unrestricted funding to contribute towards core operating costs. While this funding
does not yet meet the organisation’s full core cost base, it represents an important
step towards greater financial stability and reduced reliance on short-term, project-
restricted income. In parallel, MORABE strengthened financial oversight through the
appointment of a volunteer with extensive financial experience and the appointment
of a Treasurer to the Board. Together, this has been transformational in improving
financial clarity, forecasting and planning, and will continue to support more robust
decision-making as the organisation grows.

Looking ahead, MORABE will build on this period of momentum by embedding
sustainability across the organisation, developing a more resilient funding model and
ensuring that growth in the coming phase remains deliberate, well-supported and
aligned with the organisation’s core principles.

_—



Trustees’ Report n

Strategic Development and Partnerships

During the year, MORABE strengthened its strategic positioning within the local and
regional cultural landscape, moving beyond delivery-focused partnerships towards a
clearer role as a place-based leader in rural music education.

Key partnerships were deepened with organisations including Britten Pears Arts, Suffolk
Artlink, Pomegranate Creative Therapies, Suffolk County Music Service and local
authorities, contributing to shared learning and the continued development of MORABE's
work within the wider sector context.

MORABE was invited to act as a Lead Partner organisation for the Norfolk and Suffolk Music
Hub, recognising the organisation’s growing contribution to inclusive, place-based music
provision across the region.

In parallel, MORABE published its first Impact Report, strengthening its evidence base and
articulating clear outcomes for children, families and rural communities.

Quality and progression

MORABE's commitment to quality and progression was reflected during the year through
learner progression, professional-level opportunities and external recognition.

e 12 ABRSM exam entries resulted in 9 Distinctions and 3 Merits;

e One pupil was appointed Leader of the County String Ensemble, with a further three
participating as ensemble members;

e Pupils performed alongside professional musicians and community members at the
Summer Showcase at Seckford Theatre;

e MORABE's short film was awarded Bronze (People’s Choice, Under £100k) at the Smiley
Charity Film Awards 2025

Plans for the Future
The Trustees view 2025-26 as a year of consolidation and sustainability. Priorities include:

e growing unrestricted income to secure core delivery and build reserves;

e embedding provision within additional rural schools;

¢ launching the Singing Mamas Maternal Wellbeing programme;

e complete the Community Action Suffolk Quality Standard to strengthen governance
and organisational sustainability;

» develop Board capacity and establish an advisory panel to support oversight and
strategy;

 build staff capacity to enable a more distributed and sustainable leadership model;

e strengthening monitoring, evaluation and learning;

« refining fundraising, marketing and financial strategies

—



Risk Management

The Trustees regularly review the principal risks facing the charity, including financial
sustainability, staffing capacity and safeguarding. Appropriate controls and mitigation
strategies are in place, and risks are reviewed at Board level at least annually.

Trustees’ Responsibilities

The Trustees are responsible for preparing this report and the financial statements in
accordance with applicable law and regulations, including the Charities SORP (FRS
102).

Financial Review

The charity’s total income for the year was £99,103 of which £15,500 came from
restricted donations. Notably, this includes a generous donation of £50,00 towards
core funding, for which we are extremely grateful.

Total expenditure for the year was £96,857, with £84,060 allocated to freelance staff
and teachers.

The charity ended its second year with a net surplus of £140,879 which includes £75,671
restricted funding for the Morabe Bursary Fund. The unrestricted funds surplus at year-
end was £50,014 including £25,000 designated for 2025/6 core costs, £18,993
designated for fixed asset depreciation and £3,862 designated for bursaries.




Reserves Policy

1. Purpose

The purpose of this policy is to ensure that MORABE Rural Music maintains an
appropriate level of unrestricted reserves to safeguard its operations, manage
financial risk, and ensure the charity can continue to deliver its aims and objectives in
the event of unforeseen circumstances.

2. Context

MORABE Rural Music believes in the power of music to enrich lives, raise ambition and
achievement, and promote community cohesion. Through the depth and quality of its
music education programmes it widens participation, develops talent, and supports
rural communities. By providing music tuition, instruments and performance
opportunities, MORABE uses music to energise schools and communities, raise
aspirations, and enable individuals to become agents for positive change.

3. Policy Statement

MORABE actively seeks funding to achieve and maintain the desired level of reserves
to mitigate the risk of unforeseen costs and temporary cash-flow shortfalls. This policy
is actively monitored and reviewed by the Director and Trustees every twelve months,

as part of the annual budget and risk-management process.

4. Target Level of Reserves

The Trustees have set a target reserve level equivalent to three months of operating
costs (currently £16,000) as an appropriate level to ensure financial stability and
sustainability. This level aligns with MORABE's risk register and helps manage potential
interruptions to income, unexpected expenditure, or essential asset replacement.




5. Reserves Components

Desired

Balance as at

Unrestricted Funds represented by: 31st August Description of Funds
Reserves
2025
Funds to provide to meet unforeseen expenses, for
General purpose reserve fund £4,000 £2,160 example an unexpected day-to-day running cost or
requiring funding for an urgent project.
Non-renewal of Grant [ncome £4,000 _ | Funds to provide cash flow if Grant Income is not
renewed.
The need to fund short-term deficits in a cash budget, for
Cash Flow £2,000 = example money may need to be spent before funding is
received.
Asset Replacement £1,000 = Provision to replace musical instruments as required.
To maintain core activity and operations in the event
Staff Continuity / Leadership Cover £5,000 - | of staff illness, absence, or transition (e.g. maternity
leave or change in leadership).
Total £16,000 £2,160

6. Monitoring and Review

e The Finance Volunteer & Director monitors reserves quarterly and reports to the Board

of Trustees.

* The Board reviews the reserves position and this policy annually alongside the budget.
* If reserves fall below the target level, trustees will agree a plan to rebuild them over

time.

* If reserves exceed the target, trustees will consider how best to invest or spend the
surplus to advance MORABE’s charitable objectives.

7. Approval and Review Cycle

This policy was approved by the Board of Trustees in November 2025 and will be reviewed
annually or sooner if there is a significant change in MORABE's financial position or risk

profile.

Approved by the Trustees on 10" February 2026 and signed on their behalf:

“'

Adrian Melrose
Chair of Trustees

—
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Structure

The charity is registered as a Charitable Incorporated Organisation (CIO), and established
under a Constitution, which dates back to 1st September 2023.

The CIO model was created by the Commission in response to requests from the charitable
sector. It is a new incorporated form of charity which is not a limited company or subject to
company regulation.

The Charities Act 2011 creates the basic legal framework for the CIO. This framework is
completed under the following regulations:

The Charitable Incorporated Organisations (General) Regulations 2012 (‘General Regulations’)
The Charitable Incorporated Organisations (Insolvency and Dissolution) Regulations 2012
(‘Dissolution Regulations’).

The CIO model to which the charity is established is the Foundation Model, whereby its only
voting members are the charity’s trustees. There is no wider membership, and as of 31st August,
there were two trustee members. Anyone over the age of sixteen can become a member of the
charity. If the CIO is wound up, the members of the CIO have no liability to contribute to its
assets and no personal responsibility for settling its debts and liabilities.

Governance

The Board of Trustees is responsible for the overall governance and strategic direction of the
charity, ensuring that MORABE Rural Music is well-run, financially sound and compliant with its
charitable obligations. The Trustees administer the affairs of the CIO and exercise its powers in
accordance with the governing document.

In appointing new Trustees, the Board gives careful consideration to the mix of skills, knowledge
and experience required for the effective governance and long-term sustainability of the
organisation.

Board meetings are held electronically, minimising travel costs and enabling regular oversight
and timely decision-making throughout the year.

The Board of Trustees provides strategic oversight, governance and financial accountability.
Day-to-day operations are led by the Founding Director, supported by an Operations Lead, a
Finance Volunteer, parent volunteers and specialist partners.

During the year, governance and compliance were strengthened through:

¢ onboarding to the Community Action Suffolk Quality Standard (with completion scheduled
for July 2026);

e review and updating of safeguarding, risk, reserves and GDPR policies;

e achievement of Living Wage accreditation; and

e the appointment of a Board Treasurer and a Finance Volunteer through the REACH platform.

—
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Reference and Administration Details

Status

Morabe Rural Music is a UK Charity registered on Ist September 2023.

Governing Document

The charity was registered as a Charitable Incorporated Organisation (CIO),
established under the Foundation Model Constitution; a legal document which sets
out the objects and powers of the charity, and how these will be administered.

Charity Registered Number

1204558

Board of Trustees

Adrian Melrose (Chair)

Lucie Sibylla Fairweather

Jennifer Jonas (resigned 10" March 2025)
Roland Seregi (appointed 18" November 2025)

Founding Director

Maria Dobing

Registered Address

The Old School House
The Street

Eyke

Woodbridge

IP12 2QW

Website: www.morabe.org.uk

Email address: music@morabe.org.uk






Independent Examiner’s Report

Report to the trustees of MORABE Rural Music

Responsibilities and basis of report

| report to the trustees on my examination of the accounts of the above charity for the period 1%
September 2024 to 31°" August 2025. As the charity trustees of the Trust, you are responsible for
the preparation of the accounts in accordance with the requirements of the Charities Act 2011
(“the Act”). | report in respect of my examination of the Trust’s accounts carried out under
section 145 of the 2011 Act and in carrying out my examination, | have followed the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

| confirm that | have the requisite skills and experience to conduct the Independent Examination
for this charity to the standards required as set out in Appendix 5 of CC32. Although retired from
practice as an accountant and as a member of a listed professional accountancy body, |
continue to conduct a number of examinations on a voluntary basis every year. | also confirm
that | am independent of the charity as set out in Direction 2 of CC32. | have completed my
examination. | confirm that no material matters have come to my attention in connection with
the examination which gives me cause to believe that in, any material respect:

1) accounting records were not kept in accordance with section 130 of the Act; or

2) the accounts do not accord with the accounting records; or

3) the accounts do not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than
any requirement that the accounts give a ‘true and fair view which is not a matter considered as
part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination

to which attention should be drawn in order to enable a proper understanding of the accounts
to be reached.

Signed:

N

Andrew Moore
Date: 11" February 2026

Blaenpentre,
Swyddffynnon,
Ystrad Meurig,
SY25 6AW
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Financial Statements

Statement of Financial Activities
Morabe Rural Music
For the year ended 31 August 2025

MHotes Unrestricted Restricted Total 2024
Income from:
Donations and grants 2 0520 15,500 106,020 164,223
Incorme from octivities 2 23081 - 3081 1263
Tetal Income 32601 15,500 129,10 182,154
Expenditure on:
Roising funds 3 2875 = 24875 2145
Charitable activities 3 a0 223 3550 a313 d1326
Total Experditure 93198 3,550 96,748 43,51
Net surplus and movement in funds 20,404 1,850 32,354 138,633
Reconcilliation of Funds:
Fund balonces at | September 2024 31,183 107,440 138,633 =

Fund bolonces ot 31 August 2025 51,597 9,390 70,987 138,633




Financial Statements

Balance Sheet
Morabe Rural Music
As at 31 August 2025
MNotes 31 Aug 2025 31Aug 2024
Fixed Assets
Tangible Assats
kMusical mstrurnents 2E070 28900
Less Accumulated Depreciation on Musical Instrurments (12,260) (5,980)
Total Tangible Assets 19,810 23,920
Total Fixed Assets 5 19,810 23,920
Current Assets
Cash ot bank and in hand
Total Cash ot bank and in hand 52,734 39,837
Accounts Receivable & 346 40
Accrued ncome & 101,000 5,000
Total Current Assets 154,130 Nn4.877

Creditors: amounts falling due within one year

Accounts Payabile 263 165
Accruals 2601 -
Total Crediters: amounts falling due within one year 7 2,854 165
Net Current Assets (Liabilities) 151,176 4,713
Total Assets less Current Liabilities 170,986 138,633
Het Assats 170,986 138,633
Charity Funds
Unalocated Current Year Eamings B 32354 -
Resatricted Funds B 107,440 107,440
Unrastricted Funds B 2,183 21,183
Tatal Charity Furcds 170,986 138,633

The financial statements were approved and authorised for issue by the Trustees and
signed on their behalf by:

e

Adrian Melrose
Chair

Date: 10™ February 2026

The notes on pages 23 to 26 form part of these financial statements.



Financial Statements

Morabe Rural Music
For the year ended 31 August 2025

Notes to the Accounts

1)
a)

b)

f)

g)

h)

Accounting policies

Basis of Accounting

Accounting and Reporting by Charities: Statement of Recommended Practice applicable (2019) to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective January 2022), and the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

Donations, grants and similar income
Allincome is recognised in the Statement of Financial Activities once the charity has entitlement to the resources; receipt is
probable; and the monetary value can be measured with sufficient reliability.

Expenditure
Expenditure is recognised on an accruals basis as a liability is incurred.

Going Concern

The Trustees have at the time of approving the financial statements a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. Thus, they adopt the going concern
basis of accounting in preparing the financial statements.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.
Musical instruments - useful life 5 years

Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. Restricted
funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when specified
by the donor or when funds are raised for particular restricted purposes. Further explanation of the nature and purpose of
each fund is included in the notes to the financial statements.

Taxation
The chairty is not liable to corporation tax, capital gains tax or income tax on its charitable activities. Irrecoverable VAT is
included in the asset cost or the expense to which it relates.

Cash at bank and in hand
Cash at bank and in hand comprises cash and short term investments with a short maturity of 12 months or less from the
date of acquisition or opening of the deposit or similar account.

Critical accounting estimates and areas of judgment

In the application of the charity's accounting policies, the Trustees are required to make judgments, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates. The estimates and underlying assumptions are reviewed on an
ongeing basis. Revisions to accounting estimates are recognised in the period in which the estimate is revised where the
revision affects only that period, or in the period of revision and future periods where the revision affects both current and
future periods. There were no critical accounting estimates made in 2024/25
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2) Analysis ofincome

Year ended 31/08[25
Unrestricted Restricted 2025 Total Unrestricted Restricted
Flursds: Flurcls: Funcs Flursds: Funds
£ £ £ £ £
Donations and grants 60522 15,500 76,022 49783 na,440
Incorme from activities 2081 = 23,081 12831 =
B3603 15,500 99,103 62714 na,440
Income from Activities
Year ended 31/08/25
Unrestricted Restricted 2025 Total Unrestricted Restricted
Furwds: Flurcls: Funcls Furwds: Funds
£ £ £ £ £
School Contribution 7,086 - 7.096 11,256 -
Comimunity Activity 1,934 - 1934 az0 -
Music Lessons 1247 = 1247 160 =
Performance Tickets 1,580 = 1,580 585 =
23,081 - 23,081 [FEED -

The Unrestricted Funds Donations and grants of £60,522 includes a £50,000 core funding grant.

3
} Year ended 31/08/25
Unrestricted Restricted 2035 Total Unrestricted  Restricted
Funds Funcls: Funds Funds Funds
£ £ £ £ £
Costof fundraising (2.875) - (2,975) (2195) -
(Z875) - [2975) [Z185) -
Charitable Activities:
School Activity (20,224) - (20,224) (8.377) -
Ensemble & Workshop - (5,485) (5,465) (2689) -
Cormmunity Activity (1,615) (4,387) (s,0m) (z708) (5200)
Bursaries & Scholarships (237 (20,908) (23.235) (2407) (1,.800)
Music Leasons (10,849) - (10,848) (160) -
Parfarrnance Costs - 0,123) (1.123) (B48) -
Musical Instrurments Depreciation (6.097) (183) (6.280) (5,980) -
Support Costs (see note 4) [20,685) - (20,695) (7178) (5,000)
(G1,B06) (32,075) (93.882) (28,326) (1Z000)

Total Expenditure {64,781 (E2075) 5,85 (3,521 (1Z,000)




Financial Statements

4) Supportcosts
Year ended 31/08[25
Unrastricted Restrictad 2025 Total Unrastricted Restricted
Funds Fureds: Funds Funds Funds
£ £ £ £ £
Administrative Support (744) - (744) - -
Complance Costs (104) - (104} - -
Instrurmental Adrmin Support [58) = (s8) (@) =
Instrurment Repairs & Maintenanc (53) = (53) (81} =
Insurance (1,445) = {1.445) (672) =
IT Software [222) = (222} = =
Marketing & Web Consultancy Fa (680) - (&680) (1,658) (5,000)
Merchandise (7a) - (76} - -
Operational Lead - Core Operatio (107} = (107) = =
Other Support Costs (20} = {20} = =
Payrment Provider Fees (183) = (183) () =
Printing & Graphic Design [565) - [565) - -
PFrogramime Manager - Core Ope [16,245) - (16,245) (4,485) -
Staff Training (1as) - (195) - -
Welb Hosting = - - (163) =
(20,505) - [20.695) [7.179) T5.000)
5) Tangible fixed assets
Year ended 31/08/25
2025 Musical
Instruments
£
Cost
Bolance bjf 29,900
Additionz 2,170
Depreciation
Bolance bjf (5.980)
Charge (&,280)
Net book value 19,810
&) Debtors
Year ended 31/08/25 2025
£
Trode debtors 396
Prepayments -
Accrued noome N, o000
71,386

The occrued income includes £70,000 pledged towaords bursary funding for the years ending 31 August 2026 & 2027,

7) Creditors: amounts falling due within one year

Year ended 31/08/25 2025

£
Trade creditors 263
Accruals 2738

3,081
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8)

9)

10)

m)

12)

Analysis of Charity Funds
Year ended 31/08/25
Funds b/t Funds cff
Msepld income Expenditure #Aug 25
Unrestricted funds
Dasignated Tuition Bursaries 6,188 = (2327} 3.862
Degignated Core Funding = 25,000 = 25,000
Designated Fixed Aszet Depreciat 23920 1170 (6,087) 18,993
General Funds 1,085 57433 (56,358) 2,160
3,183 83603 [64,781) 50,014
Restricted funds
Tuition Scholarship & Buraarnies 106,440 - (30,769) 76.6M
Musical nsturnents 1,000 = (183} BT
Eurr‘rruni].r Mini Music = F.000 = 7.000
Comimunity Choir - 1,000 - 1,000
Matemal Wellbeing - 5500 - 5.500
Parfarrnance Costs - 2000 (1,123 877
107,440 15,500 [22,075) 90,865
138,633 898,103 L H95,857) 140,879

The Scholarship & Bursaries fund includes a multi year grant of £35,000pa that started in the cumrant year.

Arnalysis of Net Assets between funds

Year ended 31/08/25
Unrestricted Restricted 2025 Tetal Unrestricted Restricted
Flursds: Flurcls: Funcs Flursds: Funds
£ £ £ £ £
Fimed Assets 18,810 - 19,810 23920 =
Cumentassets 332365 anses 124,130 7438 107,440
Curmrent iabilities [2081) = (3.081) (165) -
50,014 40,885 140,879 3,183 107,440

Trustees' renumeration and expenses

The Trustees received no remuneration or benefits from the Charity during the year and have not chairmed any expensas.

Related Party Transactions

[During the year, the charity received donations from Trustees totaling £455.

CIO Guarantees and Secured Debts

The trustees confirm, in occordance with the Charitable iIncorporated Crganisations (Ganaral) Regulotions 2012 that at the
year end the Ci0 did not have any outstanding guarantees to third porties nor any debts secured on assets of the CIO.
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MORABE RURAL MUSIC
LEGAL AND ADMINISTRATIVE INFORMATION

Trustees

Jennifer Jonas (chair) appointed 21 May 2023

Adrian Melrose appointed 19 April 2024

Dr Juliet Fraser appointed 21 May 2023 resigned 19 April 2024
Lucie Fairweather appointed 21 May 2023

Charity Number

1204558

Companies House Number
CE033413

Date of incorporation:
1st September 2023

Principal activities

Morabe Rural Music exists to democratise music education. We believe that the
transformative power of music is a catalyst for social mobility, creating communities in
which every child can realise their true potential, regardless of social background or rural
isolation.

Principal address
The Old School House
The Street

Eyke

Woodbridge

Suffolk

IP12 2QW

Bankers
NatWest Bank Plc
250 Bishopsgate
London

EC2M 4AA
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Trustees' Report

Core Activities

MORABE Rural Music offers music education and community outreach across
rural Suffolk through two primary programs: the Schools Pathway and the
Community Pathway.

The Schools Pathway includes music education during and after school, such
as music literacy classes, choir, a string access scheme for KS1, individual
lessons, and performance opportunities. Specialised programs are offered for
SEN pupils, including after-school ensembles, theory clubs, and West African
drumming. By providing free instruments and offering bursaries and
scholarships, MORABE ensures that all children, regardless of background, have
access to music education.

The Community Pathway fosters connection through initiatives such as Mini
Music (for children aged 0-4 and their parents/carers), the Community Choir,
and additional performance opportunities. This pathway encourages parental
involvement and promotes social cohesion through music.

Outcomes

MORABE Rural Music has made significant progress in democratising music
education, nurturing talent and enhancing community cohesion.

The organisation is recognised as a regional leader in music education, with its
programme extending beyond the founding school and community in Eyke to
reach pupils from Aldeburgh, Snape, Melton, and Woodbridge. MORABE has also
provided consultative expertise to ASSET Education and presented at major
forums such as the Westminster Forum and Music Mark, solidifying its status as
a thought leader in the sector.

The charity's influence is further demonstrated by media coverage from outlets
like BBC Politics East and Look East, as well as visits from school leaders from
Melton, Orford, Framlingham, and Easton to observe its music programs.

Support from key partners & stakeholder, including Suffolk Music Therapy,
Wooden Roots, Britten Pears Arts, and East Suffolk District Council, have
expanded its reach. MORABE has also been invited to become a lead partner
organisation for the Norfolk Suffolk Music Hub, amplifying our impact.

The impact on beneficiaries is clear, with students and community members
performing throughout the year in the community and at the world-renowned
Snape Maltings. Pupils have also taken independent instrumental exams through
ABRSM, with 12 achieving 9 distinctions and 3 merits in the last year.
Additionally, students have contributed to broader musical events, such as the
Wooden Roots Experience Weekend, the national Benedetti Sessions, and the
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Suffolk County Council String Ensemble, which is currently led by a 10-year-old
MORABE pupil.

Feedback from parents and schools highlights the transformative effects of the
program. One parent shared, “The benefits... are immeasurable,” while another
said, "My son has developed greater resilience and confidence.” Headteachers
have also praised the program, with one commenting, "It has transformed the
learning environment and allowed students to achieve beyond expectations.” The
head of Suffolk Music Hub noted: "The programme that Morabe has built is, put
simply, inspirational and places music at the centre of a programme not solely of
youth engagement but focused on community cohesion.”

MORABE’s success is reflected in its ability to foster resilience, improve academic
performance, and create long-lasting community connections.

Plans for the Future

MORABE Rural Music is dedicated to expanding its impact and building on its
current success to ensure long-term sustainability. Moving forward, we will focus
on broadening our reach, securing a position as a beacon of best practice,
enhancing program depth, and securing the resources necessary for ongoing
success.

Key goals for the future include expanding access to music education for rural
state pupils and increasing the number of children and communities we serve.
Financially, we will focus on strengthening sustainability by building reserves and
diversifying funding sources.

We aim to develop a robust evaluation framework to measure and communicate
the impact of our programs, using these insights to improve services and attract
further funding. Strengthening partnerships, sharing best practices, and
expanding reach will also remain priorities.

MORABE will continue to engage the community in shaping its programmes
through feedback and active involvement.

As a young charity, we have made significant strides in advancing our mission to
provide music education and community engagement opportunities. The support
of generous donors, partners, and our dedicated volunteers, staff, and trustees
has been crucial to our continued success.

We remain committed to making music accessible to all, fostering local talent,
and creating meaningful community connections. In the coming year, we are
focused on ensuring the sustainability and growth of our program, which
includes strengthening and diversifying funding sources, and building on the
successes of our initiatives.
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Financial Review

The charity’s total income for the year was £182,254, of which £169,223 came
from restricted donations, including £119,440 in designated funds. Notably, this
includes a generous three-year pledge of £105,000 (£35,000 per annum)
towards the Morabe Bursary Fund from an anonymous donor, for which we are
extremely grateful.

Total expenditure for the year was £43,521, with £22,321 allocated to freelance
staff and teachers.

The Trustees extend their heartfelt thanks to Maria Dobing, Morabe’s Founding
Programme Director, who has worked largely on a pro bono basis to establish the
charity in its first year, apart from the amount reflected in Note 4.

The charity ended its first year with a net surplus of £138,633, which includes
the £105,000 restricted funding pledge for the Morabe Bursary Fund. The
unrestricted funds surplus at year-end was £31,194.

Looking ahead, the charity will prioritise two key unrestricted core funding
initiatives:
The Morabe 50 - a commitment from 50 donors to contribute £1,000 per year

for three years.

The Patrons Programme - a dedicated initiative to support long-term
sustainability.

We are deeply grateful to our supporters for their ongoing commitment and
belief in our vision. Together, we will continue to make a lasting difference in the
lives of our beneficiaries, and we are excited about the progress we will make in
the year ahead.

This report was approved by order of the board on 10th March 2025

\J Dt (ﬁgwm

Jennifer Jonas
Chair
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Independent Examiner's Report to the Board of Trustees

Responsibilities and basis of report

I report to the trustees on my examination of the accounts of the above charity for the
year ended 31 August 2024

As the charity trustees of the Trust, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011 (“the Act”).

As the trustees of the charity, you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (“the Act”).

I report in respect of my examination of the Trust’s accounts carried out under section
145 of the 2011 Act and in carrying out my examination, I have followed the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my
attention in connection with the examination which gives me cause to believe that in,
any material respect:

. accounting records were not kept in accordance with section 130 of the Act or

o the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

/‘
{ “’j\
Roger Dunsford

Chelmsford, Essex
Honorary Examiner

This report was approved by order of the board on 10th March 2025

. {pans (@Jg}wﬂ

Jennifer Jonas



MORABE RURAL MUSIC
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2024

Notes
Income from:
Donations 2
Charitable activities 2
Total income
Expenditure on:
Raising funds 3
Charitable activities 3

Total expenditure
Net surplus and movement in funds

Reconciliation of Funds:
Fund balances at 1 September 2023

Fund balances at 31 Aug 2024

Unrestricted Restricted 2024
funds funds Total
£ £ £
49,783 119,440 169,223
12,931 12,931
62,714 119,440 182,154
(2,195) (2,195)
(29,326) (12,000) (41,326)
(31,521) (12,000) (43,521)
31,193 107,440 138,633
31,193 107,440 138,633

The Statement of financial activities includes all gains and losses recognised in the year.
The notes on pages 8 to 11 form part of these financial statements.



MORABE RURAL MUSIC
BALANCE SHEET

FOR THE YEAR ENDED 31 AUGUST 2024

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due
within one year

Net current assets
Total net assets
Charity Funds

Restricted funds
Unrestricted funds

Notes

[oe]

Year Ended
31 Aug 24
£

23,920
75,040
39,837
114,877
(165)

114,713

138,633
107,440
31,193

138,633

The charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit for the year in question in

accordance with section 476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act
with respect to accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to

entities subject to the small companies regime.

The financial statements were approved and authorised for issue by the Trustees on 10th March

2025 and signed on their behalf by:

| Wu A
Jennifer Jonas
Chair

The notes on pages 8 to 11 form part of these financial statements.



MORABE RURAL MUSIC
Notes to the Accounts
FOR THE YEAR ENDED 31 AUGUST 2024

1 Accounting policies

a) Basis of Accounting
The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015), the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

b) Donations, grants and similar income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the
resources; receipt is probable; and the monetary value can be measured with sufficient reliability.

c) Expenditure
Expenditure is recognised on an accruals basis as a liability is incurred.

d) Going Concern
The Trustees have at the time of approving the financial statements a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus, they
adopt the going concern basis of accounting in preparing the financial statements.

e) Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its estimated
useful life.
Musical instruments - useful life 5 years

f) Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.
Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.
Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

g) VAT
The charity is not registered for VAT.



MORABE RURAL MUSIC
Notes to the Accounts

FOR THE YEAR ENDED 31 AUGUST 2024

Analysis of income
Year ended 31/08/24

Donations and grants
Income from activities

Income from Activities
Year ended 31/08/24

School Contribution
Community Activity
Music Lessons

Performance Tickets

Unrestricted Restricted Total
Funds Funds Funds
£ £ £

49,783 119,440 169,223
12,931 12,931
62,714 119,440 182,154
Unrestricted Restricted Total
Funds Funds Funds

£ £ £

11,256 11,256

930 930

160 160

585 585

12,931 - 12,931

The Restricted Funds Donations and grants of £119,440 includes a pledge of £105,000
which amounts to £35,000 per annum for the three years ending
31 August 2025, 2026 and 2027. The first pledge of £35,000 was received before the

current year end.

Expenditure
Year ended 31/08/24

Cost of fundraising

Charitable activities:

School Activity

Ensemble & Workshop
Community Activity
Bursaries & Scholarships
Performance Costs

Musical Instruments depn
Support Costs (see note 4)

Total expenditure

Unrestricted Restricted Total
Funds Funds
£ £ £
(2,195) (2,195)
(6,537) (6,537)
(2,669) (2,669)
(3,708) (5,200) (8,908)
(2,407) (1,800) (4,207)
(846) (846)
(5,980) (5,980)
(7,179) (5,000) (12,179)
(29,326) (12,000) (41,326)
(31,521) (12,000) (43,521)




MORABE RURAL MUSIC
Notes to the Accounts
FOR THE YEAR ENDED 31 AUGUST 2024

4

Support costs
Year ended 31/08/24

Unrestricted Restricted Total
Funds Funds
£ £ £
Programme Director (4,485) (4,485)
Instrument repairs & maintenanc (81) (81)
Instrumental Admin Support (99) (99)
Marketing & Web Consultancy Fee (1,658) (5,000) (6,658)
Insurance (672) (672)
Web Hosting (163) (163)
Bank/Finance Charges (21) (21)
(7,179) (5,000) (12,179)
Tangible fixed assets
Musical
Instruments
£
Cost
Additions 29,900
Depreciation
Charge 5,980 -
Net book value
As at 31 Aug 24 23,920
Debtors
Year ended 31/08/24
£
Trade debtors 40
Prepayment -
Accrued income 75,000
75,040

The accrued income includes £70,000 pledged towards Bursary Funding for the years

ending 31 August 2026 & 2027

Creditors: amounts falling due within one year
Year ended 31/08/24

Trade creditors
Accruals

(165)

(165)
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Notes to the Accounts
FOR THE YEAR ENDED 31 AUGUST 2024

8 Analysis of Charity Funds
Year ended 31/08/24
Income Expenditure Funds
carried
forward
vear ended
31 Aug 24
Unrestricted funds 62,714 (31,521) 31,193
Restricted funds
Scholarship & Bursaries 108,240 (1,800) 106,440
Therapeutic Music 5,200 (5,200) -
Musical Instruments 1,000 - 1,000
Filming promotion material 5,000 (5,000) -
Restricted funds 119,440 (12,000) 107,440
Total 182,154 (43,521) 138,633
The Scholarship & Bursaries fund includes a multi year grant of £35,000pa starting in
the following year.
9 Analysis of Net Assets between funds
Year ended 31/08/24
Unrestricted Restricted Total
Funds Funds Funds
£ £ £
Fixed Assets 23,920 23,920
Current assets 7,437 107,440 114,877
Current liabilities (165) (165)
31,193 107,440 138,633
10 Trustees' renumeration and expenses
The Trustees received no remuneration or benefits from the Charity during the year
and have not incurred any expenses.
11 Related Party Transactions

During the year, the charity received donations from Trustees totalling £500.
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