
Trustees’ Annual Report 
for the year ended 2024–2025 

Charity details 

Charity name: Cylch Meithrin Caer Elen (Hwlffordd) 
Charity registration number: 1204347 
Registered address: 
Cylch Meithrin Caer Elen (Hwlffordd) 
Ysgol Caer Elen 
Withybush Road 
Haverfordwest 
Pembrokeshire 
SA62 4BN 

Trustees 

The trustees who served during the year were: 

• Sarah Murray – Chair 
• Meleri Norgan – Secretary 
• Rhian Bromham – Treasurer (served until December 2024) 
• Stephanie Dewick-Berry – Treasurer from January 2025 

 

Structure, governance and management 

Cylch Meithrin Caer Elen (Hwlffordd) is a Charitable Incorporated Organisation (CIO) and is 
governed by a voluntary Management Committee made up of trustees and parent members. 

The committee is responsible for the strategic direction, governance and financial oversight of 
the charity. Day-to-day operations of the setting are delegated to the Setting Leader, who 
manages staff, delivery of provision and operational matters. 

During the year, the Cylch employed one Setting Leader, one Deputy Leader and two 
Assistants. The committee works closely with staff to ensure the continued delivery of high-
quality childcare and education through the medium of Welsh. 

Trustees are recruited through invitations to parents and through elections held at the Annual 
General Meeting. New trustees are supported through informal handovers and ongoing 
guidance, with additional support available through Mudiad Meithrin. 

 



Aims and objectives 

The charity’s objectives during the year were to: 

• Continue the high-quality provision of childcare through the medium of Welsh 
• Strengthen fundraising activity to support the sustainability of the Cylch 
• Maintain and develop strong links with the school and local Ti a Fi group 
• Encourage parent engagement and communication 
• Support children and families through smooth transitions into the setting and onwards 

to school 

 

Activities and achievements 

During the year, the Cylch provided Welsh-medium childcare for approximately 40 children 
aged 2–5 years, operating Monday to Friday, 8:00am to 2:45pm, during term time. 

Key activities and achievements included: 

• Welcoming new families into the setting and the wider Cylch community 
• The appointment of a new Responsible Individual (RI) 
• The recruitment of new committee members, strengthening governance capacity 
• Ongoing professional development for staff, building skills and confidence 
• Successful fundraising activity, including a 40th birthday event, enabling the purchase 

of additional resources for children 
• Achieving an excellent score in the ITERS assessment, reflecting the quality of the 

provision 

Despite wider economic challenges and reduced levels of discretionary spending, the Cylch 
continued to receive strong support from families and the community. 

 

Public benefit 

The trustees confirm that they have had regard to the Charity Commission’s guidance on 
public benefit. 

Cylch Meithrin Caer Elen (Hwlffordd) provides clear public benefit by: 

• Delivering Welsh-medium early years provision, supporting the Welsh language and 
culture 

• Employing trained and experienced staff who support children’s development through 
a range of educational and play-based approaches 



• Ensuring staff undertake regular training to remain informed about best practice and 
current guidance 

• Supporting families through transitions into the Cylch and onwards into school, 
including familiarity with the school environment due to the shared site 

• Offering guidance and signposting to families regarding childcare funding and wider 
family support 

 

Financial review 

The charity ended the financial year with a surplus. 
There were no outstanding debts or liabilities at the year end. 

The trustees consider the charity to be in a stable financial position and continue to monitor 
income and expenditure carefully to support the ongoing delivery of services. 

 

Funds held as custodian trustee 

The charity did not hold any funds as a custodian trustee for other organisations during the 
year. 
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