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The trustees who served during the above period were:

Amy Dickerson
Christopher Barrell
Jane Andrews
John Andrews

Objectives and Activities

Transformation For Education was registered as a charity in July 2023

We are focussed on changing the lives of the orphaned and most vulnerable children in Monze, a
town in the Southern Province of Zambia by enabling them to access education and training.

Our aim is to provide the “Complete Package”.

* We want to give an opportunity for those children least likely to go to school to enrol at
PIZZ school.

¢ We fund PIZZ School: covering all costs that cannot be funded locally, including staff
wages, maintenance, registration costs, consumables and school development.

*  We pay for school meals for all students and uniforms and shoes where families cannot
afford to buy them.

*  We pay for extra food for the children who are HIV+ because without it the Antiretroviral
drugs can be harmful.

*  We cover some medical costs for the children and families where needed.

*  We aim to cover costs for extra education or training after students leave PIZZ School to go
to local secondary schools or colleges.

¢ We aim to cover the cost of providing practical skills where perhaps students are less
academically inclined.

In short we aim to provide whatever funds are needed to enable the most disadvantaged children to
continue in education or training and have the best possible opportunity to gain employment and lift
them, their families and community out of poverty.

PIZZ is more than a school. It is a project which has always wanted to provide the complete
package.

Transformation Through Education works very closely with PIZZ through Mrs Sianga (the founder
of PIZZ School), her team and the school staff. In 2025 Chris Barrell (Trustee) spent two months in
Monze, from the end of August until the end of October, leaving shortly after celebrating
Independence Day at PIZZ School with the children and staff.

Transformation Through Education has no paid staff and the Trustees have claimed no expenses
during 2025.
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2025 was a year of progress at PIZZ School. For the first time there were students in PIZZ
Secondary form 1. The foundations for the new Science Laboratory were laid just before the rainy
season began.

The examination results for PIZZ School were exceptional in 2025. 100% of children at PIZZ
school who took grade 7 exams passed (5 were unable to sit the exams) and 82% who sat grade 9
exams gained certificates (5 students out of the class of 61 were unable to sit their grade 9 exams).
PIZZ School also provided their facilities as an examination centre to enable a further 17 students
from other schools to sit their grade 7 examinations.

The rains in Zambia were poor in 2024/2025 resulting in high prices for the local staple food, maize
meal. Increased costs were another challenge that the school met during 2025. The need for free
school meals was felt even more as a result of even greater difficulties for the students' families at
home. The rains arrived on time at the end of October and it looks like the harvest in 2026 will be
much better than in 2025.

Initial steps have been taken in Monze to explore the possibility of registering PIZZ as a local Non
Governmental Organisation (NGO).



Despite being such a new charity Transformation Through Education was able to support the new
ventures and provide the necessary funding.

Looking Forward

In 2026 the Science Laboratory needs to be completed and equipped. Secondary school form 2 will
take the students previously in form 1 and another teacher will be employed.

In the last six months of 2025 Let Yourself Trust chose us as their partner. The singer songwriter
Martyn Joseph, who formed the charity with his wife Justine, promoted Transformation Through
Education at all of his performances. We will receive a sizeable donation early in 2026 from Let
Yourself Trust. This will enable us to enrol some former PIZZ students to do professional and
practical courses, as well as ensuring that all children needing uniforms and shoes will have them in
2026.

We are aware that there are still students who have qualified to go to college or university that we
cannot fund at the moment. In future we want to be able to enable more students to enrol and
increase the support to former PIZZ students.

We also want to be able to ensure that all children have uniforms and shoes.

As the school develops the secondary school there will be a need for additional classrooms and
further enhancements to the infrastructure.



We are very proud of our achievements to date which could only be achieved in close partnership
with PIZZ. Our ambitions are big, but we are determined to transform the lives of the children, their
families and the community in Monze.



Financial Report 2025

Opening Balance
General Donations - Unrestricted

Total Opening Balance

Income

Science Laboratory

Fundraising income - events
Online Sales

Gift Aid income

Restricted Building Costs
Unrestriced Donations Trust Funds
Child Sponsorship Standing Orders
General Donations - Unrestricted
Online Donations - Unrestricted
Standing Orders - Unrestricted

Total Income

Expenditure

Bank Charges

Science Laboratory
Website Host licence Fee
Funds transferred to PIZZ

Total Expenditure

Closing Balances

Donations from Charities

Unrestricted

4,378.73

4,378.73

0.00
85.00
56.60

6,795.88
0.00
200.00
492.00
26,578.96
375.04
1,100.00

35,683.48

-210.00
0.00
-50.28
-39,730.00

-39,990.28

Restricted

0.00

0.00

92532
0.00
0.00
0.00

183.55
0.00
0.00
0.00
0.00
0.00

1,108.87

0.00
-1,000.00
0.00
0.00

-1,000.00

Total

4,378.73

4,378.73

92532
85.00
56.60

6,795.88

183.55

200.00

492.00

26,578.96

375.04

1,100.00

36,792.35

-210.00
-1,000.00
-50.28
-39,730.00

-40,990.28

During 2025 we received one donation of £200 from St. Peter's Aid to the Needy (SPAN)



Independent Examiners Report to the Trustees of Transformation Through Education

I report on the accounts of Transformation Through Education for the period from 1% January 2025
to 31* December 2025

Responsibilities and basis of report

As the charity trustees you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (“the Act”).

[ report in respect of my examination of the charities accounts carried out under section 145 of the

2011 Act and in carrying out my examination I have followed all the applicable Directions given by
the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

[ have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in accordance with section 130 of the Act.
2. the accounts do not accord to those records.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order for a proper understanding of the accounts
be reached.

Signed: /}9\%_/
Name: Dereaey  NEVWL Nowes

The trustees declare that they approve the trustees report above.

Signed on behalf of the trustees //’M%

Full Name ﬂ{Y\% L@UISE DI_ CJ/\E\ZLSQ‘L)

Date: |19.03. 2026



