TRANSFORMATION THROUGH EDUCATION

England & Wales - Charity number 1204081

Details
Status Registered
Legal form ClO
Registered 2023-07-24
Register View on the Charity Commission register
Contact
Address 10 Painswick Road
Cheltenham
GL50 2EE
Phone 01242513992
Email info@transformationthrougheducation.org.uk
Website www.transformationthrougheducation.org.uk
Activities

Objects: (1) FOR THE PUBLIC BENEFIT TO HELP CHILDREN TO REACH THEIR FULL POTENTIAL,
WITH THE FOCUS ON ORPHANED AND OTHERWISE VULNERABLE CHILDREN IN THE MONZE AREA
OF ZAMBIA | IN SUCH WAYS AS THE CHARITY TRUSTEES THINK FIT, INCLUDING BY:(1.1)
PROVIDING FUNDS TO SUPPORT THE ONGOING PROVISION OF EDUCATION, INCLUDING
SALARIES AND MAINTENANCE COSTS.(1.2) PROVIDING FUNDS FOR SCHOOL MEALS AND
SUPPLEMENTARY FOOD FOR THE FAMILIES OF THE STUDENTS IN NEED.(1.3) SUPPORTING
CHILDREN WHO HAVE PROGRESSED TO SECONDARY AND TERTIARY EDUCATION OR
VOCATIONAL TRAINING BY PAYING FEES AND PAYING FOR UNIFORMS, EQUIPMENT AND OTHER
NECESSARY ITEMS.(1.4) PROVIDING CAPITAL GRANTS FOR ADDITIONAL EDUCATIONAL
FACILITIES.(2) THE RELIEF OF FINANCIAL HARDSHIP AND THE RELIEF OF NEED IN THE MONZE
AREA OF ZAMBIA FOR THE PUBLIC BENEFIT BY MAKING GRANTS OF MONEY FOR PROVIDING OR
PAYING FOR ITEMS, SERVICES OR FACILITIES.

Activities: Transformation Through Education is established to support children in Monze, Zambia. In
particular it raises funds to support PIZZ school for orphaned and vulnerable children. This includes paying
teacher's salaries and funding school meals. The aim is to provide a good future for all the children at the
school.
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Classification

* How: Provides Other Finance, Provides Buildings/facilities/open Space
* What: Education/training, Disability, The Prevention Or Relief Of Poverty

* Who: Children/young People

Geography

* Zambia

Finances

Period end Income Expenditure Assets Employees
2025-12-31 £36,792 £40,990 - -

2024-12-31 £37,714 £33,335 = =

Trustees

Name Role Appointed
Amy Louise Dickerson 2023-07-24
Christopher Paul Barrell 2023-07-24
Jane Elizabeth Andrews 2023-07-24

John Patrick Andrews 2023-07-24

Downloaded from opencharities.uk/ew/1204081 Page 2


https://opencharities.uk/ew/1204081

TRANSFORMATION THROUGH EDUCATION
England & Wales - Charity number 1204081

Accounts




& TRANSFORMATION
7 THROUGH EDUCATION

A Charity Registered in England and Wales — Reg no 1204081

Trustees Report
2025



The trustees who served during the above period were:

Amy Dickerson
Christopher Barrell
Jane Andrews
John Andrews

Objectives and Activities

Transformation For Education was registered as a charity in July 2023

We are focussed on changing the lives of the orphaned and most vulnerable children in Monze, a
town in the Southern Province of Zambia by enabling them to access education and training.

Our aim is to provide the “Complete Package”.

* We want to give an opportunity for those children least likely to go to school to enrol at
PIZZ school.

¢ We fund PIZZ School: covering all costs that cannot be funded locally, including staff
wages, maintenance, registration costs, consumables and school development.

*  We pay for school meals for all students and uniforms and shoes where families cannot
afford to buy them.

*  We pay for extra food for the children who are HIV+ because without it the Antiretroviral
drugs can be harmful.

*  We cover some medical costs for the children and families where needed.

*  We aim to cover costs for extra education or training after students leave PIZZ School to go
to local secondary schools or colleges.

¢ We aim to cover the cost of providing practical skills where perhaps students are less
academically inclined.

In short we aim to provide whatever funds are needed to enable the most disadvantaged children to
continue in education or training and have the best possible opportunity to gain employment and lift
them, their families and community out of poverty.

PIZZ is more than a school. It is a project which has always wanted to provide the complete
package.

Transformation Through Education works very closely with PIZZ through Mrs Sianga (the founder
of PIZZ School), her team and the school staff. In 2025 Chris Barrell (Trustee) spent two months in
Monze, from the end of August until the end of October, leaving shortly after celebrating
Independence Day at PIZZ School with the children and staff.

Transformation Through Education has no paid staff and the Trustees have claimed no expenses
during 2025.



PI chool 202

2025 was a year of progress at PIZZ School. For the first time there were students in PIZZ
Secondary form 1. The foundations for the new Science Laboratory were laid just before the rainy
season began.

The examination results for PIZZ School were exceptional in 2025. 100% of children at PIZZ
school who took grade 7 exams passed (5 were unable to sit the exams) and 82% who sat grade 9
exams gained certificates (5 students out of the class of 61 were unable to sit their grade 9 exams).
PIZZ School also provided their facilities as an examination centre to enable a further 17 students
from other schools to sit their grade 7 examinations.

The rains in Zambia were poor in 2024/2025 resulting in high prices for the local staple food, maize
meal. Increased costs were another challenge that the school met during 2025. The need for free
school meals was felt even more as a result of even greater difficulties for the students' families at
home. The rains arrived on time at the end of October and it looks like the harvest in 2026 will be
much better than in 2025.

Initial steps have been taken in Monze to explore the possibility of registering PIZZ as a local Non
Governmental Organisation (NGO).



Despite being such a new charity Transformation Through Education was able to support the new
ventures and provide the necessary funding.

Looking Forward

In 2026 the Science Laboratory needs to be completed and equipped. Secondary school form 2 will
take the students previously in form 1 and another teacher will be employed.

In the last six months of 2025 Let Yourself Trust chose us as their partner. The singer songwriter
Martyn Joseph, who formed the charity with his wife Justine, promoted Transformation Through
Education at all of his performances. We will receive a sizeable donation early in 2026 from Let
Yourself Trust. This will enable us to enrol some former PIZZ students to do professional and
practical courses, as well as ensuring that all children needing uniforms and shoes will have them in
2026.

We are aware that there are still students who have qualified to go to college or university that we
cannot fund at the moment. In future we want to be able to enable more students to enrol and
increase the support to former PIZZ students.

We also want to be able to ensure that all children have uniforms and shoes.

As the school develops the secondary school there will be a need for additional classrooms and
further enhancements to the infrastructure.



We are very proud of our achievements to date which could only be achieved in close partnership
with PIZZ. Our ambitions are big, but we are determined to transform the lives of the children, their
families and the community in Monze.



Financial Report 2025

Opening Balance
General Donations - Unrestricted

Total Opening Balance

Income

Science Laboratory

Fundraising income - events
Online Sales

Gift Aid income

Restricted Building Costs
Unrestriced Donations Trust Funds
Child Sponsorship Standing Orders
General Donations - Unrestricted
Online Donations - Unrestricted
Standing Orders - Unrestricted

Total Income

Expenditure

Bank Charges

Science Laboratory
Website Host licence Fee
Funds transferred to PIZZ

Total Expenditure

Closing Balances

Donations from Charities

Unrestricted

4,378.73

4,378.73

0.00
85.00
56.60

6,795.88
0.00
200.00
492.00
26,578.96
375.04
1,100.00

35,683.48

-210.00
0.00
-50.28
-39,730.00

-39,990.28

Restricted

0.00

0.00

92532
0.00
0.00
0.00

183.55
0.00
0.00
0.00
0.00
0.00

1,108.87

0.00
-1,000.00
0.00
0.00

-1,000.00

Total

4,378.73

4,378.73

92532
85.00
56.60

6,795.88

183.55

200.00

492.00

26,578.96

375.04

1,100.00

36,792.35

-210.00
-1,000.00
-50.28
-39,730.00

-40,990.28

During 2025 we received one donation of £200 from St. Peter's Aid to the Needy (SPAN)



Independent Examiners Report to the Trustees of Transformation Through Education

I report on the accounts of Transformation Through Education for the period from 1% January 2025
to 31* December 2025

Responsibilities and basis of report

As the charity trustees you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (“the Act”).

[ report in respect of my examination of the charities accounts carried out under section 145 of the

2011 Act and in carrying out my examination I have followed all the applicable Directions given by
the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

[ have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in accordance with section 130 of the Act.
2. the accounts do not accord to those records.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order for a proper understanding of the accounts
be reached.

Signed: /}9\%_/
Name: Dereaey  NEVWL Nowes

The trustees declare that they approve the trustees report above.

Signed on behalf of the trustees //’M%

Full Name ﬂ{Y\% L@UISE DI_ CJ/\E\ZLSQ‘L)

Date: |19.03. 2026
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Trustees Report
from July 2023 to December 2024



Trustees Annual Report for the period 24" July 2023 to 31* Decenber 2024

The trustees who served during the above period were:

Amy Dickerson

Barbara Barrell — resigned in October 2024
Christopher Barrell

Jane Andrews

John Andrews

Mawiini Mwandabantu — resigned in December 2023

Obijectives and Activities

Transformation For Education was registered as a charity in July 2023 to raise funds to support the
children attending PIZZ School, Monze, Zambia.

Monze is a town in the Southern Province of Zambia with a population of just under 270,000. It
relies on agriculture for its economy, growing mainly maize. At one time the area produced about
25% of the Country's maize, unfortunately in recent years this has reduced dramatically.

PI1ZZ School is a project founded by Mrs. Sianga. Mrs. Sianga was a Home Based Care Nurse in the
early 2000s when there were no antiviral drugs available to treat AIDS. Her clients were all dying -
leaving orphaned children. She established the school primarily to provide a safe place for the
children who otherwise were likely to be found on the streets.

Although Primary Education has been free in Zambia in recent years, children are expected to have
shoes and a uniform in order to attend school. There are also often other requirements which for
many families are unaffordable. The families of the most vulnerable children, including those
orphaned, need additional support to enable them to continue in school. It is for this reason that
Mrs. Sianga believed that a private school, outside the Government system, was needed and
continues to be essential if the most vulnerable children are to have a chance to escape the cycle of
poverty.

PIZZ School will not turn any student away because they cannot afford to buy shoes or a uniform or
pay school fees. The school tries to provide free uniforms and shoes to those who cannot buy them.
Free school meals are provided to all the children who attend the school.

Over nearly 20 years the project has developed. The school now has more than 500 children from
pre-school to grade 9. Some of the children have been supported after leaving PIZZ school to
enable them to complete their Secondary Education and some have been funded to take up
university courses or vocational studies such as nursing. Past students have been employed in
teaching, nursing and veterinary services as well as the building trade, transport and entertainment.
PIZZ School has certainly transformed lives. Many children arrive at the school traumatised
because of their experiences. Many will have lost parents and other members of their family and
might have been moved between a number of homes. After a few months at the school, the smiles
return to the children's faces. They have an opportunity to make friends and become part of a loving
commuinity. Even if they don't achieve great academic success they become happier and more
confident.

Transformation Through Education was established because the school's major funding source was
stopped at the end of 2022. We hope to enable the project to develop to the point where every child



attending PIZZ school is given the best possible chance of a secure future for themselves and their
families.

The project is locally managed. The charity sees itself as a facilitator, mainly by raising the funds
needed to pay teachers salaries, to pay for food for school meals, maintain the infrastructure and
provide grants to cover fees and associated costs for courses, including tertiary education and
vocational training.

PIZZ School 2023

Despite the challenges the children at the school continued to perform well, with the majority
passing their grade 7 and grade 9 examinations. The annual report from the school for 2023 can be
found on our website.



PIZZ School in 2024

2024 was a difficult year. The 2023/2024 rainy season in Zambia, particularly in the Southern
Province where the school is situated, was very bad with only a month or two of rain instead of the
traditional six months. Very few crops matured and, because hydro-electric power is the main
source of electricity, this had to be rationed. For most of the year power was provided on a rolling
schedule. It was available for 6 hours followed by 12 hours with no electricity. This was
experienced during June and July when Chris Barrell visited. There was often no power for
computer lessons. The water supply was also affected. At the original school building the water
supply was absent for much of the time. Each day water needed to be collected from the main site in
drums and transported so that the young children could wash their hands etc. In 2024 food prices
rose as a result of the failure of the crops. In Zambia the staple food is maize flour which forms the
bulk of three meals each day for most families. Many families failed to provide 3 meals a day in
2024.

Transformation Through Education was able to ensure that there were funds to continue to provide
free school meals — with slightly larger portions because of the extra need. Bags of maize meal were
also provided for the families of children who are HIV+ because the antiviral drugs can become
toxic if the patients have insufficient food. The children were given new uniforms and shoes at the
start of this year if they were in need.

The rains at the end of 2024 were good and a decent crop is expected, which should make life a
little easier for the people of Monze in 2025.



Looking Forward

PIZZ School initiated discussions in 2024 with the Education Department with the intention of
becoming a Primary and Secondary School. PIZZ School was originally set up as a Basic School
which caters for children from grade 1 to grade 9. This matched the Government system at the time
which was to have a Basic and Secondary system. The current Government system has Primary
Schools from grade 1 to 6 and Secondary Schools from grade 7 to 12. PIZZ will match the
Government system which will make it much easier to support the children to the end of their
secondary education, if all goes well. PIZZ hopes to begin the building of a science laboratory
during 2025. The science laboratory and extra classrooms are required in order to become a
secondary school. The buildings will be dependant on Transformation Through Education finding
the funds — about £30,000 1s required for the science laboratory and a further £20,000 for a three
classroom block.

In order to properly support the children close contact between the school and the local
communities is needed. A network of care givers used to provide this link. We are discussing with
the PIZZ management formalising this arrangement to ensure that difficulties with the families
preventing children attending school are quickly identified and addressed. We also want to ensure
that, are far as possible, all children in the area not receiving an education are offered the
opportunity of attending school.

At the other end of the education journey the charity is keen to support children from the school into
higher education or training to enable them to have qualifications for work. We are discussing with
our local partner how best to support children into employment.

Our ambitions are high, but we believe that unless children are helped all the way, they could still
end up on the streets.

It will be necessary to significantly increase our income to achieve these ends, but the impact will
be immense (already huge benefits have been seen by many families). Currently it is estimated that
on average just £15 a month per student would enable us to provide all the support needed to give
them the best chance possible to secure employment and help them and their families out of
poverty.



Financial Details for the period 24/7/2023 -31/12/2024

The bank account for Transformation Through Education was opened in December 2023. In the
months prior to December 2023 some donations were collected for the school through crowd
funding and personal donations, but not through the Charity — these were sent direct to the school.

Income Unrestricted Restricted Funds Total

Funds

£ £ £

Fundraising income — events 2,470.30 650.00 3,120.30
General Donations 24.842.56 100.00 24,942.56
Child Sponsorship 307.00 0.00 307.00
Standing Orders 1,130.00 0.00 1,130.00
Online Donations 1,580.64 0.00 1,580.64
Trust Funds 200.00 0.00 200.00
Gift Aid 6,433.55 0.00 6,433.55
Total 36,964.05 750.00 37,714.05
Expenditure
Funds transferred to PIZZ 32,300.00 750.00 33,050.00
Bank Charges 223.00 0.00 223.00
Website Costs 62.32 0.00 62.32
Total 32,585.32 750.00 33,335.32
Excess of income over
Expenditure £4,378.73
Opening cash balance £0.00
Closing cash balance £4,378.73

Note: The £750 in restricted funds was donated to help pay for school meals.



Independent Examiners Report to the Trustees of Transformation Through Education

I report on the accounts of Transformatlon Through Education for the period from 24"‘ July 2023 to
31% December 2024 v

Responsibilities and basis of report

As the charity trustees you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (“the Act™).

I report in respect of my examination of the charities accounts carried out under section 145 of the
2011 Act and in carrying out my examination I have followed all the applicabler Directions given
by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in accordance with section 130 of the Act.
2. the accounts do not accord to those records.

I have no concerns and have come across no other matters in connection with the examination to

which attention should be drawn in this report in order for a proper understanding of the accounts
be reached.

Signed: / e~~~
Name: ')evw\e/ \Qé.\\-\/éﬂf’-s

The trustees declare that they. approve the trustees report above.

Signed on behalf of the trustees
/ i
Full Name

AM:B LovisSe D‘@Mer Son
2.%.08. 2085

Date:
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