KENT MEN OF THE TREES

England & Wales - Charity number 1203852

Details

Other names

Kent Friends of the Trees

Status Registered
Legal form ClO
Registered 2023-07-05
Register View on the Charity Commission register
Contact
Address Woodfield
Stone Street
Lympne
Woodfield
Stone Street
CT21 4JN
Phone 07808402477
Email chairman@kentfriendsofthetrees.co.uk
Website kentfriendsofthetrees.co.uk
Activities

Objects: THE OBJECTS OF THE CIO ARE:TO ADVANCE THE EDUCATION OF THE PUBLIC IN TREES
AND DEVELOP AMONG MEMBERS OF THE PUBLIC KNOWLEDGE AND APPRECIATION OF TREES
AND OF THE AMENITY VALUE OF TREE COVER AS WELL AS ITS ECOLOGICAL INDISPENSABILITY
BY1/ ENCOURAGING THE PLANTING, CARE AND PROTECTION OF TREES PARTICULARLY IN KENT2/
PROMOTING INTEREST IN AND KNOWLEDGE OF TREES AND THEIR HABITAT AND THE SCIENCES
OF SILVICULTURE, ARBORICULTURE AND AGRO-FORESTRY.

Activities: Planting trees in Kent on community land Education by organising lectures / presentations on the
subject of trees, and by visiting arboreta or collections both in Kent and elsewhere to study trees in their

habitat
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Classification

* How: Provides Services, Provides Advocacy/advice/information
* What: General Charitable Purposes, Environment/conservation/heritage

* Who: The General Public/mankind

Geography
* Kent
Finances
Period end Income Expenditure Assets Employees
2025-12-31 £24,617 £24,049 - -
2024-12-31 £23,387 £26,768 - -
Trustees
Name Role Appointed
George William Kirby Chair 2023-06-13
Anthony William Fraser Curl 2025-10-01
Dr ANTHONY CLIVE FINCHAM 2025-08-18
Michael John Hamilton 2025-04-12
RICHARD HENRY RINGROSE LATHAM 2023-06-13
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Kent Men of the Trees CIO - Charity Number 1203852

Trustees’ Annual Report for calendar year 2025

Overview

We varied our activities in 2025 compared to earlier years, to include two Winter
presentations which were very well received, and both events attracted a good number
of both members and guests.

e The challenges of fruit farming — Paul Hamlyn
e The restoration of elms to the Kent landscape - Lyndsay Wayman-Rook

The traditional “Long Trip”, a visit for a week to arboreta and gardens in another county,
sadly had to be cancelled as the take-up by members was insufficient. Your Trustees
are considering whether to attempt another Long Trip in 2026 or to replace this event
with alternatives.

The annual lunch was very well attended — close to 40 covers - and a great success

During this year we adopted a “working name” for the charity — Kent Friends of the Trees
—which is registered with the Charity Commission. The Trustees agreed that this was an
appropriate step that retained our heritage name but allowed us, by adopting the
working name, to avoid any confusion or misunderstanding about our very inclusive
membership. The website, and all publications now present our working name as our
brand, but refer to the legal name where necessary.

Governance
During the year there were some changes to the Trustee group:

e Elizabeth Cairns stepped down in order to dedicate herself to her beautiful
garden. Elizabeth was very supportive and gave wise counsel during the
transition of the charity from Trust Fund to the current CIO legal form and no
doubt smoothed our path through the process, for which we are most grateful.

e Tony Fincham and Anthony Curl agreed to take on the role as Trustee. Both have
prior experience of trusteeship but have otherwise very differing backgrounds —
which will bring new perspectives to our discussions.

The Trustees as at 31 December 2025 were:
George Kirby — Chair
Richard Latham

Michael Hamilton



Tony Fincham
Anthony Curl
Financial Position

As is clear from the annual accounts, this year has achieved the result the Trustees
have been working towards for some time, to show a small surplus of income over
expenses. Thisis the result of careful financial management by the Trustees supported
by our Treasurer, Denise Alchin, who prepares a financial report and forecast for every
meeting of the Trustees. Of course, there are very often “exceptional” items in any set of
accounts and to a degree these explain our surplus in 2025; however, | am confident
that we have the appropriate processes in place to ensure we act in a way that will
continue the excellent result shown for 2025.

Income and Expense:
A) Income

Our recurring income flow is generated substantially from annual membership fees
(including Gift Aid where appropriate), member and guest attendance fees for other
events set up by the charity, including day trips and in the past the Long Trip. The Long
Trip was cancelled relatively late after many arrangements had been set up, but an
insufficient number of bookings taken; we therefore had to return all payments made in
full to those members who had booked to join the trip.

Other recurring income will be the interest on a deposit held with a UK bank.

One-offincome during the year was the receipt of grant funding from the Tree Council
that substantially supported our gifting of trees to Hythe Green Preservation Society in
2024 - where the total expenses incurred by the charity for these trees were reflected.
We also received compensation from our main banker during the year as a result of
complaints made by our treasurer in the course of making changes to the banking
mandate during the year.

B) Expenditure

The charity has outgoings in respect of every activity we undertake —including day trips,
talks and Arbor publication. The main recurring expenditure is incurred ensuring the
administration of our charity: financial, membership and events requirements are
organised, delivered, recorded and accounted for by our sole employee.

This year, as reflected above, the long trip payments which we had received were
returned to the disappointed Long Trip attendees when the trip was cancelled. The
publication of Arbor also involves external cost in preparing and printing the final
excellent product. The rebranding to our working name also incurred one-off costs



during the year. Other expenses are housekeeping in the main, such as IT costs for
supporting our website and insurance for the Trustees

Activities supporting our charitable objectives:

The charitable purposes of the charity are primarily to support tree planting in Kent, but
also to foster the knowledge and appreciation of trees more generally. The activities
below are delivering on our objectives. The new activity planned for this year (referred to
below) should further under line our strong delivery of our charity objectives.

When agreeing to continue our existing activities, or adding new activities to our
programme, the Trustees always take into account the charity commission’s public
benefit guidance.

A) Tree planting

We gifted only 5 trees in total to 3 parish councils in 2025 significantly because we set
ourselves a firm budget for tree purchases, given our need to manage our resources
carefully.

The Tree of the Year competition, run in 2025 for the first time, was won by the village of
Wye and a further tree was gifted as prize. The level of participation in the competition
was satisfying, but we hope to grow the number of entrants when we run the
competition in 2026.

Additionally, the Trustees agreed to plant a tree in thanks for the time and focus that
Paul Smallwood brought to the charity Kent Men of the Trees which grew the
membership and shaped the activities over a period of nearly 30 years. The tree, a
Whitebeam as kindly suggested by Patricia Smallwood, will be planted in Stanford
North where the Smallwood family lived for over 60 years.

In addition, through our connection with Kent Plan Tree, we have enabled members and
friends to receive new Elm saplings that are hoped to be resistant to Dutch Elm disease.

B) Educational walks and talks

The addition of talks by experts in their field, set up by the charity and open both to
charity members and to the public in general, was an initiative to provide an opportunity
to learn about a variety of topics closely related to trees in Kent. Both the “Fruit
Farming” and the “Elm” presentations were of exceptional quality as they discussed the
theme issues and environmental challenges and benefits.

We visited 5 different locations as a day trip — again primarily offered to members of the
charity but open to guests as well; with support from an expert guide on these visits,
attendees were able to absorb both enthusiasm and knowledge from our hosts. In every
case there were trees to observe and appreciate, whether large of small, rare or
common, alive or dead.



C) Arbor magazine

The charity publication, which is issued 3 or 4 times a year, is a well-respected
document. Thisis circulated to members and is also used by Trustees to engage with
the public and to attract new members. The publication contains a combination of
event reporting as well as semi-technical information on any subject broadly related to
trees.

Membership

We are pleased to have a small, but growing, corporate membership, and we try to
include these parishes in our activities — so one of the winter presentations is to be held
in Loose.

Other personal membership listis static, with some losses due to old age and new
members attracted by the activities we offer. We have hopes that membership will
increase as we continue to open our activities to guests who may ultimately become
members

In addition to the excellent series of Arbor editions edited by Peter Blandon, and our
existing website which is regularly updated / refreshed with new activities and reports,
the charity now has a presence on social media channels — Facebook primarily - which
we hope will be one route to attracting new members.

Looking forward

The Trustees have been in conversation with Led by the Wild CIC to establish a
programme “Growing Guardians” which will engage with 3 local schools in Ashford /
Folkestone & Hythe to give primary school pupils access to environmental learning and
experience, but also and critically to grow trees from seed to be planted out locally at
the end of their primary school time. We have applied for funding to allow us to support
this project and this will, we believe, significantly raise the profile of the charity.



The Kent Men of the Trees QIO - Charity No 1203852
Receipts and Payments Account
Period from 1st January to 31st December 2025

2025 2024
Recelpts
Subscriptions 1830 2341
Corp Subscriptions 185 145
Donations 1619 733
Members Annual Tour 14802 18650
Day Trips 1443 131
Members Lunch 1395 805
Natwest Compensation 650 350
Gift Ald Raclaim 1123 el
Grant Funding 858 e]
Other b 3 76
Deposit a/c interest 705 157
Toial Receipts 24817 23,387
Payments
Trees 408 2336
Day Trip Costs 514 125
Day Trip Rafunds 150 ¢]
Annual Tour /Refunds 14802 16987
Admin/Treasurer Feas 4150 4790
Meeting Costs 256 95
Postage s 227
Travel i3 23
Marketing 403 0
Insurance 178 178
Stationery/Printing 81 248
Website 2860 250
Arbor Magazine 881 824
Examiner 150 ]
Other Refunds 65 13
Members Lunch 1237 690
Total Payments 24,048 26,768
Net increase / {Decrease) in assets in the period 568 -3,381
Transfer from KMOTT Trust Fund 12 24,440
Accumulated Surplus f {Deficit) brought forward 21,058 ]
Accumulated Surplus / {Deficit) carried forward 21,640 21,058
Represented by
Natwest Bank Current Balance 6,640 5,997
UTS Fixed deposit account 15,000 15,000
Unity Instant access 63
Total Net Assets 21,840 21,059
On behalf of theTrustess of CIO Kent Men of the Traes ,we hereby accept , adopt and app the A i

[2024

Chairman Dated (
Trustes Dated S- / 3 / L{
Notes to the accounts

1. This is the second set of accounts for CIO Kent Men of the Trees. Registration date Sth july 2023.
- Trust bank accounts have been retained to ensure the Charity does not forego any donations and payments made during transition

period

2. This Receipts and Payments account has been prepared on a cash basis

3. Gift Aid is reclaimed whare supported by membership declarations. These accounts include reclaims made, and

paid, in respect of calendar years 2024 and 2025

4. Marketing expenditure relates to the rebranding of the charity during the year

5. Postage costs recorded relate only to the purchase of stamps ina period

6. Subscriptions were higher than usual in 2024 as they include 2 Life Membership fee of £350 and
historic, overdue subs were pursued and paid, following transistition to CIO

7. Donations were significantly higher in 2025 due to one-off donations offsetting the marketing costs arising from the rebranding of the

charity

8.The Annual tWour was cancelied In 2023 ana payments made by Members 1o join the tour were refunded, Costs incurred in planning the

cancelled tour are included in admin expenses

Pa Se,



Independent examiner’s report to the trustees of Kent Men of the Trees
ClO (charity number 1203852).

| report to the trustees on the accounts of the above CIO for the year ended
31 December 2025 which are set out on page 1

Responsibilities and basis of report

As the charity trustees of the CIO, you are responsible for the preparation of
the accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the ClO’s accounts carried out under
section 145 of the 2011 Act and in carrying out my examination, | have
followed the applicable Directions given by the Charity Commission under
Section 145(5)(b) of the Act.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in any material respect:

e accounting records were not kept in accordance with section 130 of
the Act

o the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Mrs K High MA(Oxon) ACA
The Gables

556 Loose Road
Maidstone

Kent

ME15 9UR

10 March 2026
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Kent Men of the Trees CIO
Trustees Report for year ended 31 December 2024

This has been the first year of operation of the ClO; membership and all assets and liabilities
were accepted from the KMOTT Trust Fund from 1 January.

e Membership transition and recruitment

During the year the transition was completed requiring significant work through the year by our
Administrator to support our members making changes to their bank payment standing orders,
as well as updating our membership and gift aid documentation. Sadly, but not unexpectedly,
during this process a number of our existing members decided, for understandable reasons,
not to continue their support for the charity.

We have had some success in encouraging new membership; with 4 new personal members
and 4 corporate members signed up to join in January. We are hoping to re-build the corporate
membership list through a new project...more on which later.

We will be encouraging guests to our activities
o Activities

There were 4 very well-attended day visits in Kent last year, to Sandling Park, Hole Park,
Palmstead Nursery and Knole Park. Our annual long trip —to Somerset — was a great success
and included visits to a number of very interesting estates as well as to the national Oak
collection. In Somerset we met with representatives from Dorset Men of the Trees, where a
discussion around their schools project was the spur to consider a new approach to
engagement with schools in Kent - more on this later.

Two talks were set up for the Winter season — Elm Reintroduction project and Challenges of
Fruit Farming, to which non-members were invited.

¢ Finances

The charity is still not financially stable; whilst the annual deficit has reduced year on year, the
direction of travel is still unacceptable and your Trustees have the situation under constant
review. Some notes:

o theyear 2024 membership fee income was affected by the discounts offered to
members on transition to the CIO to reflect the move to a consistent annual
renewal date (January) from any other historical renewal dates .

o We have sought funding to support our tree gift costs. The Tree Council
Branching Out Fund has approved a grant of £858 which was paid in April 2025
and a donation of £150 from HGPS for the additional trees that were provided.

o We have submitted a Gift Aid claim for £577 which we hope will be supported by
HMRC and a claim will be repeated annually reflecting the donations received
during the year



o We will use funding specifically to support our new projects as far as possible

We hope to be able to bring the Charity finances into balance in 2025 and to work on a
sustainable financial basis going forward.

e Looking Forward

2025 looks to be an exciting year ahead; all the “normal” activities are in planning or
announced. We have the following new projects which we hope to launch this year:

o Tree of the Year —a competition where the suggestions / submissions are
received from membership, the public and local communities for the best tree in
Kent meeting predetermined criteria.

o Schools project - working in partnership with a Community Interest Company
near Aldington , we would offer 2 or 3 primary schools in the Ashford /
Folkestone & Hythe Districts Council areas the opportunity for environmental
education on site and the opportunity for the children to grow a seedling tree
through their first 6 years at school.

e Social Media

Itis time that Kent Men of the Trees took to publicising our activities on social media -
specifically Facebook and Instagram.

All the projects discussed above are designed to bring our charity more into public focus and
hopefully attract more membership or visitors / guests to our activities.

With your support the charity will continue to thrive and to bring pleasure education and
appreciation of trees across a much wider audience.



The Kent Men of the Trees CIO - Charity No 1203852
Receipts and Payments Account
Period from 5th July 2023 to 31st December 2024

2024
Receipts
Subscriptions 2341
Corp Subscriptions 145
Donations 733
Members Annual Tour 18650
Day Trips 131
Members Lunch 805
Natwest Compensation 350
Other Refunds 76
Deposit a/c interest 157
Total Receipts 23,387
Payments
Trees 2336
Admission/Trip Fees 125
Members Annual Tour 16967
Admin/Treasurer Fees 4790
Meeting Costs 95
Postage 227
Travel 23
Marketing 0
Insurance 179
Stationery/Printing 248
Website 250
Arbor Magazine 824
Examiner 0
Other FP Refund 14
Members Lunch 690
Total Payments 26,768
Net increase / (Decrease) in assets in the period -3,381
Accumulated Surplus / (Deficit) brought forward 0.00
Transfer from KMOTT Trust Fund 24,440
Accumulated Surplus / (Deficit) carried forward 21,059
Represented by
Natwest Bank Current Balance 5,997
Unity Instant Access . 63
UTB Fixed deposit account 15,000
Total Net Assets 21,059

On behalf of theTrustees of CIO Kent Men of the Trees , we hereby accept , adopt and approve the Annual Accounts
Chairman Z

LO\/L%} e ,/3 [202¢
Trustee €% Dated 2s }3 [29 55

Notes to the accounts

1. This is the first set of accounts for CIO Kent Men of the Trees. Registration date 5th July 2023.
- The CIO with Charity Commission Approval has accepted the transfer of all business and
assets from The Kent Men of the Trees Trust Charity No. 1309008. Trustee resolution by both
sets of Trustees signed 27th November 2023 to transfer all assets including existing members
from the Trust to the CIO.

- ClO Bank account opened 28th November 2023

- Trust bank accounts have been retained to ensure the Charity does not forego any donations and payments made during
transition period

2. This Receipts and Payments account has been prepared on a cash basis
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