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Trustees’ Annual Report for the period

From 27/06/2023 Period start date To 24/10/2024 Period end date

Charity name: Hayle Pilot Gig Rowing Club CIO

Charity registration number: 1203773

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set out in its
governing document

Para 1.17

The object of the CIO is to enable its members
to participate in the sport of Cornish Pilot Gig
Rowing. This includes year-round training for
members; including circuit training, indoor
rowing, social rowing and crew racing.

Throughout spring and summer months, the
club is active around Hayle Harbour in
preparing its squads for each season of weekly
regattas, held throughout Cornwall and Devon.

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

Para 1.17 and
1.19

Summary of Main Activities for Public Benefit
Over the past year, Hayle Pilot Gig Rowing Club
ClO has actively promoted physical fitness,
community engagement, and well-being
through the following activities, projects, and
services:

Community Rowing Events: We organised
several rowing events open to all members of
the community, fostering inclusion and
encouraging an active lifestyle. Key initiatives
included working with local organisations such
as : Explorer Scouts, Camborne School, Air
Training Cadets and local sports teams, offering
opportunities for participation across a range
of abilities. We also held our own recruitment
event and took part in community events, such
as the Hayle Health and Wellbeing Day, to
demonstrate the benefits of our sport.

Youth Development Programmes: Through
our U14, U16, and Junior sections, we offered
structured training programmes and
competitions, helping young people to engage
in the sport, develop teamwork skills, and build
self-confidence. Notably, we hosted the CPGA
Under 14 Championships, which brought




together young rowers from across the
country.

Inclusive Rowing Opportunities: The club has
continued to provide opportunities for people
of all backgrounds to row, including social
rowing sessions, interclub events, race days
with local clubs, and special taster sessions
aimed at increasing access to rowing for all
groups.

Training and Competitions: We successfully
participated in regional and national
competitions, including the World Pilot Gig
Championships and various age-category
championships, promoting sportsmanship and
representing the local community on a broader
stage.

Volunteering and Community Support: The
club remains reliant on volunteers and
continues to offer opportunities for members
to contribute, including training individuals to
cox boats.

Statement confirming Para 1.18

whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

The trustees of Hayle Pilot Gig Rowing Club CIO
confirm that they have had due regard to the
Charity Commission's guidance on public
benefit when exercising their duties and in
planning and carrying out the charity’s
activities. All activities undertaken by the
charity are intended to further its charitable
purposes for the public benefit, in accordance
with the guidelines.

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

Overall

Over the past year, Hayle Pilot Gig Rowing Club
ClO has made significant contributions to both
its members and the wider community,
delivering positive outcomes for individuals and
society as a whole, in the following ways: -

® Promoting Physical Health and
Wellbeing: Through regular training
sessions, community events, and
competitions, the club has provided
numerous opportunities for individuals
of all ages and abilities to engage in
physical activity. This has led to




improved physical health and mental
well-being for our members, as well as
fostering a sense of camaraderie and
social support within the club.

Youth Engagement and Development:
The club’s commitment to youth
programmes has been a standout
achievement. Our structured coaching
and competition opportunities for Ul4s
and U16s have encouraged young
people to develop their skills, build
confidence, and form friendships.
Hosting the CPGA Under 14
Championships allowed us to positively
impact young rowers from across the
UK, giving them an opportunity to
showcase their talents in a supportive
environment.

Inclusive Access to Sport: By offering
rowing opportunities to a broad range
of people, including those from
underrepresented groups, we have
worked to ensure that gig rowing is
accessible to all. Our taster sessions
and social rowing events have
encouraged more individuals from the
community to participate in a sport
they might not have otherwise
experienced.

Community Representation and Pride:
Through our participation in regional
and national competitions, including
the World Pilot Gig Championships, the
club has brought pride to the local
community. Our achievements on the
competitive stage have helped raise
the profile of both the club and the
town of Hayle, contributing to a strong
sense of local identity and pride.
Volunteer Development and
Community Involvement: The charity
has continued to nurture a strong
culture of volunteering, training
members to take on key roles such as
coxing and event organisation. This has
not only supported the club’s
operations but has also enhanced the
personal skills of volunteers, providing
them with new experiences and a




sense of contribution to the
community.

Membership

Given the changes to our membership
structure this year we have maintained largely
the numbers of total members from last year
although the composition has changed to
include a large Junior section this year.

On water performance

Results are continuing to improve and we are
now firmly in the mid-table of the fleet and in
some categories fighting in the top end of the
fleet.

Notably:-

Women's Senior crew
U14’s Mixed

U16’ Girls

Open (Men's) Vets

World Championship Results

Open Senior 71st of 128

Open Vet 11th of 32

Women'’s Senior 48th of 132

Women'’s Vets 22nd of 39

All improved on previous years with a
significant jump for Women’s Senior with the
best result since 2012.

Other notable Championship results
Appledore - Women’s Super vets climbed from
last to position last year to get in the semi-
finals

Vets Champions - 11th of 33

Mixed Championships - Mixed Vets (Semi-
Finalists)

U14 - Semi finals and a second crew in the
composites finalists

U16 - Winning All Girls crew

Newquay Women - both crews in Quarterfinals
coming joint 19th (A’s) and joint 55th of 105
Newquay Men’s - The B crew got to the
Quarter Finals and came Joint 55th of 82

Also attended the new Senior Series (attending
only 2 events of 4)

Ladies achieving 25th of 68 (pts 236)

Open (men) 26th of 61 (pts 222)

Zennor - Overall 2nd of 9

Falmouth -

Porthleven Overall 7th of 14

Coverack - Overall 7th of 17




Summary

In summary, Hayle Pilot Gig Rowing Club CIO
has made a tangible difference to the lives of
its members, promoting health, inclusion, and a
strong community spirit, while also
contributing to the social cohesion and identity
of the wider local area.

Financial Review

Review of the charity’s Para1.21 See ‘Financial Review’ attached
financial position at the end
of the period
Statement explaining the Para1.22 See ‘Financial Review’ attached
policy for holding reserves
stating why they are held
Amount of reserves held Para 1.22 See ‘Financial Review’ attached
Reasons for holding zero Para1.22 See ‘Financial Review’ attached
reserves
Details of fund materially in | Paral.24 See ‘Financial Review’ attached
deficit

Para 1.23 See ‘Financial Review’ attached

Explanation of any
uncertainties about the
charity continuing as a going
concern




Structure, Governance and Management

Description of charity’s
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para1.25 Written Constitution
How is the charity Para 1.25 Clo

constituted?

Trustee selection methods Para 1.25 Election to post via AGM

Reference and Administrative details

Charity name

Hayle Pilot Gig Rowing Club CIO

Other name the charity uses

HPGC

Registered charity number

1203773

Charity’s principal address

TRELOWETH HOUSE
CORT SIMMONS
POOL

REDRUTH

TR15 3PP




Names of the charity trustees who manage the charity

Nam
e of
pers
on
(or
. body
Trustee name Office (if any) Dates acted if not for whole .
year entitl
ed to
appo
int
trust
ee (if
any)
1 | Jamie Carr Chair
2 | Liz Harvey
3 | Tony Cottle
4 Andrew Cornwell
5 | Emma Lovegrove
6 | Giles Newcombe
7 | Paddy Buck
8 | Christopher Harvey
9 | Lamorna Curtis
10 | Tracey Phillips
11 | Russell Miller
12 | Nigel Thomas
13 | Robin Brown -July 31st
14 Edith Vad-Brown -July 31st
15
16
17
18
19
20

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year







Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own
assets

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report
above.

Signed on behalf of the charity’s trustees

Signature(s) | Jamie Carr Paddy Buck
Full name(s)|Jamie Carr Paddy Buck
Position (eg | Chair Secretary
Secretary, Chair,
etc)
Date| 10 october 2024
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