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The Trustees of Wantage Deanery CIO present their Annual Report along with the
financial statements of the Charity for the year ended 31% December 2024

Reference and Administrative details

Name of the Charity
Wantage Deanery CIO operating also as Wantage Deanery and through Wantage Deanery Synod.

Registered charity number - 1203772

Charity's principal address
St John the Baptist Church
Main Street

Grove

Wantage

0X12 7LQ

Trustees

Rev. John Durant (Area Dean and Chairman)
Hugh Rees (Lay Chair)

Patricia Hudson (Secretary) until 15" May 2024
Paul Thompson (Secretary) from 15% May 2024
Sarah Shackleton (Treasurer)

Independent Examiner
Stephen Dexter

Structure, Governance and Management

Governing document

The Charity was established as a Charitable Incorporated Organisation under a constitution adopted on 27%
June 2023.

Organisational Structure

Wantage Deanery CIO was established by the Wantage Deanery Synod in the Anglican Diocese of Oxford,
itself established in accordance with the Church of England (Synodical Government)

Measure 1969. The Trustees are responsible for the management and administration of the Charity.

Recruitment and Appointment of new Trustees

The Trustees are the members from time to time of the Standing Committee of Wantage Deanery Synod,
elected or appointed to that Committee according to Church Representation Rules. The Area Dean and
Lay Chair are ex officio members of the Standing Committee.
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Risk Management

The Trustees have a duty to identify and review the risks to which the Deanery is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against these risks. The Trustees aim to
ensure that the Deanery could continue to operate in accordance with its objectives despite reasonably
foreseeable adverse occurrences.

Objects and Activities

Objects

The constitution specifies that the objects of the Deanery are to benefit the public by furthering the
religious and other charitable work of the Church of England in the Deanery of Wantage in the Diocese of
Oxford.

Charitable Activities

The Deanery enables the Anglican parish churches in and around Wantage and Grove to collaborate on
charitable activities within their parish boundaries. The charitable activities will be identified by the churches
or Deanery Synod, but not necessarily be undertaken by them. The activities supported must be consistent
with both Christian principles - demonstrating the love of God in words and/or actions - and Deanery priorities.
They may include community building, care for the environment, supporting children, young people and
schools and specific mission activities.

Achievements and Performance

The Deanery has, throughout its history, supported and encouraged the Anglican churches within the
Deanery in their mission and witness to their local communities.

The major thrust of 2024 for the Deanery was seeking a grant offered by the national Church of England
to set up Children’s Ministry in the Deanery. Regrettably the Deanery’s application was not successful,
yet it has focussed our commitment to discipling of children in the churches of the Wantage Deanery. We
have been encouraged by Oxford Diocese to apply to their Development Fund, which the Diocese is
looking to use to funnel moneys from the national Church to projects which differ in demographic
characteristics from the areas that the national Church wishes to focus on. We have also sought to set up a
form of schools chaplaincy which has taken several adaptations but again sadly has not yet come to
fruition.

Synod has met on 3 occasions in 2024 on 15th May where our main topic was mental health, 18th
September discussing our National Bid Application ( see above) and 20th November when the AGM of
the CIO took place.

Prior to becoming a CIO in June 2023

Financial Review
The accounts of the CIO start on 1° January 2024 with the year-end of 31st December 2024.

For reference, and comparison the 2024 accounts have been compared with the full year 2023 accounts, as
well as the formal CIO accounts which began on 27th June 2023.

Deanery Share is the main source of income for the Diocese to fund clergy stipends, local and national
training and the essential central safeguarding and administrative functions of the Diocese.

The Deanery coordinates payment from Parishes (Parish Share) to make up the Deanery Share total. We
delighted that once again the Parishes have enabled payment of Deanery Share in full and on time. In
recognition of this the Diocese refunded 2.5% of this year's Deanery Share. This year this was returned to
Parishes in full.
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Future Plans

The Deanery's capacity to continue with its objectives and charitable activities depends on its continuing
receipt of the Parish Share rebate from the Diocese of Oxford which is dependent on the timely payment of
parish share, and on grants. The Trustees continue to operate on the basis that the Deanery's income will be
broadly maintained, but prudently avoid undertaking longer term financial commitments without taking take
great care m considering all relevant factors.

Our work depends entirely on the generosity and practical support of parishes and volunteers across the
Deanery, along with grants and support from external bodies; we offer them our sincere thanks.

Reserves Policy

The Trustees have examined the Deanery's requirements for reserves in light of the main risks to the
organisation. The Deanery maintains reserves in its General Fund of around £6,000 against unexpected
expenses. Synod has also agreed that this fund can be used as cash flow support where parishes struggle
to pay Parish Share on time. In this case full repayment is required, either from the parish ¢ volved, or
from withholding a proportion of Deanery Share rebates from all the parishes.

In addition, a further sum of around £500 is held in the Management fund against Trustee expenses and
governance costs. This is topped up annually if required by withholding a proportion of Deanery Share
rebates from all parishes.

Declarations
The Trustees declare that they have approved the Trustees' report above.

Signed on behalf of the Deanery's trustees

Revd John Durant
Area Dean and Chair
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Independent examiner's report to the Trustees of Wantage Deanery CIO on the accounts of Wantage Deanery CIO for the
period ended 31% December 2024 (charity number 1203772)

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF THE WANTAGE DEANERY CIO
I report on the accounts of the Wantage Deanery CIO for the period 1* January to 31 December 2024, svhich are set out on pages 6 to 11.

Respective responsibilities of trustees and examiner
The charity's trustees are responsible for the preparation of the accounts. The charity”s trustees consider that an audit is not required for this year under section 144(2) of
the Charities Act 2011 {the 2011 Act), and that an independent examination is needed.
It is my responsibility to:

= examine the accounts under section 145 of the 2011 Act;

* follow the procedures laid down in the General Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act; and

= state whether particular matters have come to my attention. :
Basis of independent examiner’s report
My examination was carried out in accordance with General Directions given by the Charity Commission. An examination includes a review of the accounting records
kept by the charity and a comparison of the accounts presented with those records. It also includes consideration of any unusuat items or disclosures in the accounts, and
secking explanations from the trustees conceming any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and
conseguently no opinion is given as to whether the accounts give a “true and fair” view and the report is limited to those matters set out in the statement below.
independent examiner's statement
In connection with my examination, no matter has come to my attention:

i.which gives me reasonable cause to believe that in, any material respect the requirements:
} a to keep accounting records in accordance with section 130 of the 2011 Act
b fo prepare accounts which accord with accounting records and comply with the accounting requirements of the 2011 Act and have not been met or

iLto which. in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.

STEPHEN DEXTER
Chartered Accountant
Grove, Oxon, OX12 7THT

DATE L] A‘}.’n;«i 2 R
i}
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Wantage Deanery CIO

Receipts and payments account for the year ended 31st December 2024

Receipts
Deanery Share rebates
Grants from PCCs
Other grants

Payments
Parish Share rebates
Deanery Share contributions
Return of unused grants
Payment to consultant
Lay Chair expenses
Other officer expenses
Other management expenses

Surplus (deficit) of receipts over payments
Bank balance at 1st January 2024
Bank balance at 31st December 2024

Represented by:
TSB bank account

General Fund

2024 Jul - Dec 2023

Designated Management Fund
2024 Jul - Dec 2023

Restricted
Mission Fund
2024 Jjul - Dec 2023

Schools Chaplaincy
Partnership

2024 Jul - Dec 2023

Total

2024 Jul - Dec 2023

£ £ £ £ £ £ £ £ £ £
7,700 7,497 - - E - - 7,700 7,497

500 - s - ’ - . - 500 -

- - 258 - . - - 870 258 870
8,200 7,497 258 - : - - 870 8,458 8,367
7,701 7,496 - . - - - 7,701 7,496

497 . - . - . - - 497 -

- - - - . - 2,640 - 2,640 -

- - - - . - = 1,040 : 1,040

- - - 163 2 - . - . 163

- . 26 1,836 - > - 2 26 1,836

- - 319 s - . - : 319 3
8,198 7,496 345 1,999 - s 2,640 1,040 11,183 10,535

2 1 (87) (1,999) - - (2,640) (170) (2,725) (2,168)
6,447 6,446 539 2,538 1,814 1,814 5,825 5,995 14,625 16,793
6,449 6,447 452 539 1,814 1,814 3,185 5,825 11,900 14,625

11,900 14,625
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Wantage Deanery, CIO

Receipts and payments account for the year ended 31st December 2024 - with comparison for whole prior year included in these accounts for reference only

Designated Restricted Schools Chaplaincy

General Fund Management Fund Mission Fund Partnership Total
2024 2023 2024 2023 2024 2023 2024 2023 2024 2023
Receipts £ iz 2 i £ £ £ £ £ £
Deanery Share rebates 7,700 7,497 - - - - - - 7,700 7,497
Donation - - - - - - - - - -
Grants from diocese - - - - - - - - - -
Grants from PCCs 500 - - - - - - - 500 -
Other grants - - 258 - - - 5,160 258 5,160
Fund transfer - - - - - - - - - -
8,200 7,497 258 - ~ - - 5,160 8,458 12,657
Payments
Parish Share rebates 7,701 7,496 - - - - - - 7,701 7,496
Deanery Share contributions 497 - - - - - - - 497 -
Grants to School Chaplaincy Partnership - - - - - - - 8,203 - 8,203
Return of unused grants - - - - - - 2,640 - 2,640 -
Payment to consultant - - - - - - - 2,520 - 2,520
Lay Chair expenses - - - 422 - - - - - 422
Other officer expenses - - 26 17 - - - - 26 17
Other management expenses - - 319 1,836 - - - - 319 1,836
8,198 7,496 345 2,275 = - 2,640 10,723 11,183 20,494
Surplus (deficit) of receipts over payments 2 1 (87) (2,275) - - (2,640) (5,563) (2,725) (7,837)
Bank balance at 1st January 2024 6,447 6,446 539 2,814 1,814 1,814 5,825 11,388 14,625 20,681
Bank balance at 31st December 2024 6,449 6,447 452 539 1,814 1,814 3,185 5,825 11,900 14,625
Represented by:
TSB bank account 11,900 14,625
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NOTES TO THE ACCOUNTS

1)  Basis of Preparation

The financial statements have been prepared on a receipts and payments basis.

2) Accounting Policies
Funds
The financial statements are prepared under the current Church Accounting Regulations and in accordance with the 2015 Charities SORP and applicable

accounting standards.

Unrestricted Funds represent the funds of the Deanery that are not subject to any restrictions regarding their use. They include the General Fund which
is available for application on the general purposes of the Deanery, and the Management Fund which is funds set aside for Deanery management.

Restricted Funds are those funds that must be spent on restricted purposes and details of the funds held and restrictions are provided in note 6.
a) Incoming Resources
Deanery share rebates are monies returned by the Diocese to the Deanery if the Deanery pays their share in full and in a timely manner. The
Deanery Share is raised from each parish (Parish Share) based on a formula which closely maps to the formula used by the Diocese to calculate
Deanery Share. The specific sum due from each parish is agreed at the Autumn Deanery Synod. If rebates are received they are returned to parishes
in proportion to their Parish Share, minus money withheld for Deanery purposes.

Grants can be from the Diocese or from external bodies. They are included in the accounts when they are received.

Tax reclaims: The Deanery has not received incoming resources from tax reclaims but if a tax reclaim was made it would be included in the
accounts when it was received.

Fundraising: The Deanery has not received incoming resources with related expenditure (as with fundraising income). If they were to do so, then
the incoming resources and the related resources expended would be accounted for gross.
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a) Gifts in kind: The Deanery has not received any gifts in kind but gifts in kind would be accounted for at a reasonable estimate of their
value to the Deanery or the amount actually realised. Gifts in kind for sale or distribution would be included in the accounts as gifts only when sold
or distributed by the Deanery.

b) Expenditure and Liabilities
Liabilities are included in the accounts when they are paid. This includes payment of agreed expenses incurred by members for work done or items
purchased on behalf of the Deanery — such as refreshments for Deanery Synods and payment of consultants for work done on behalf of the Deanery.

Deanery share rebates, if received from the Diocese, are returned to the Parishes in proportion to the Parish Share they paid minus a sum agreed
at the Autumn Deanery Synod to cover Deanery governance and management costs,

Governance costs include costs of the preparation and examination of accounts, the costs of Synod and Trustee meetings and cost of any legal
advice to trustees on governance or constitutional matters.

Grants with conditions are where the Deanery agrees a Grant which requires specified conditions to be met (and invoices or copies of receipts
to be provided). The money is set aside as a liability after the Grant has been agreed but is only recognised in the accounts once it has been paid.

Grants payable without conditions are recognised in the accounts when the Deanery has agreed to an unconditional grant and paid it.

c) Assets
The Deanery does not have any tangible fixed assets, investments, stocks or work in progress.

d) Transfers between funds
Where there are transfers between funds, these are shown in the accounts.
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3) Trustees’ Expenses

The Deanery pays travel expenses to the Lay Chair and Diocesan Synod representatives for any meetings attended in or on behalf of the Deanery. In
addition, any Lay member of the Deanery who attends an event as a Deanery Representative will also have their travel expenses covered by the Deanery
at Diocesan rates.

These expenses amounted to:
£26.48 for Pat Hudson’s travel to and from Deanery events

Lay Chair expenses for 2024 were claimed in early 2025 and so are not included in these accounts

4) Fees for Examination of the Accounts

No fees were paid for the examination of the accounts for 2024

5) Grant Making

No grants have been made in 2024.

10
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6) Fund details
a) Unrestricted Funds

General Fund This Fund holds the unrestricted monies for managing the finances of the Deanery. It is kept at around £6,000 to cover
unexpected expenses and acts as a cash flow buffer for payment of Parish Share.

Designated This Fund holds monies raised from parishes. The amount set aside each year is generally taken as around 0.21% of the

Management Parish Share paid that year and is withheld by the Deanery from any Share rebates at the end of the year. The fund is

Fund used to pay for venues for Synod meetings (if payment is required), pay for refreshments at Synod meetings, and pay
for travel expenses for Deanery Officers and for the Diocesan Synod Representative on traveling to those Synod
meetings.

In addition, it is used to pay for legal and other management advice to the Deanery.

b) Restricted Funds

Mission Fund This Fund holds monies given by a Diocesan Mission Grant for work in rural parishes across the Deanery and elsewhere
in the Diocese. It will be utilised as and when suitable needs are identified. In 2024 no grants were made.

Schools This Fund holds monies raised from grants and donations specifically for the purpose of appointing and supporting the
Chaplaincy work of a chaplain to the Church of England and Community primary and secondary schools within the Deanery. In
Partnership 2024 no grants were made.

Fund

7) Transactions with Related Parties

Wantage Deanery CIO has a partnership with the Vale Academy Trust (VAT) for the purposes of developing a Schools’ Chaplaincy Partnership.
This project has been paused for the moment following failure to attract sufficient grants from other grant making bodies to make the project
viable.
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