






PENDENNIS LEISURE CIO 

TRUSTEES' REPORT 

FOR THE YEAR ENDED 31 MARCH 2025 

The trustees present their annual report and financial statements for the year ended 31 March 2025. 

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 

financial statements and comply with the charity's governing document, the Charities Act 2011 and "Accounting 

and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts 

in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102)" 

{effective 1 January 2019). 

Objectives and activities 

To benefit the residents of Falmouth, Penryn, Mabe and the surrounding area to advance education and to 

provide facilities for social welfare, recreation and leisure time. To establish and manage a community centre for 

activities promoted by the charity in furtherance of the above objects. 

Public benefit 

The Trustees have been provided with the Charity Commission Public Benefit guidelines and are reminded of them 

at the beginning of each Board meeting. 

Significant activities 

We support our community through: 
• Working with a team of volunteers to run parts of the old Ships and Castles Centre as Pendennis

Community Centre.
• Working to design and get funding for a new 25m pool and associated facilities.

Volunteers 

Our 30 active volunteers are fundamental to the operation of the Community Centre. Including operation of: 
• The cafe
• The reception
• The stay and play toddler group
• Language classes
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PENDENNIS LEISURE CID 

TRUSTEES' REPORT (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2025 

Achievements and performance 

Significant activities and achievements against objectives 

The charity took on a long lease for the leisure centre and car park from Falmouth Town Council on 11th August 

2023 thereby protecting it for community use.  Pendennis Community Centre opened on September 18th 2023 

and is continuing to operate successfully. We currently have: 

• Over 1,000 attendees at over 100 fitness and well-being classes a month

• Stay & Play Toddler group (weekly term time on Wednesdays)

• 30 active volunteers

• 12 self employed fitness/wellbeing instructors

• 1 part-time employee

• Organised regular training for our volunteers (EFAW/ Food Health & Hygiene)

The Centre is used extensively by the community including French and Spanish classes, Line Dancing, Gong 

Baths, Dog Training, NHS etc.

Our strategic mission is to create a multifunctional activity centre including a public swimming pool for the 

benefit of local people, visitors and businesses. Our initial design feasibility study was well received by planners. It 

demonstrated how the redevelopment of the existing building to passivhaus standards would ensure low energy 

operation of the priority facilities the local community has told us it needs: 

• 25m 6-lane competition-standard swimming pool with spectator seating

• Teaching pool

• SO-station gym

• 2 x fitness studios

• Wellness spa centre

Financial review 

At 31st March 2025 the charity is in a good financial position with a bank balance of £39k (2024: £43k). 

The charity successfully operates a cafe and exercise classes which make a financial contribution towards the 

running costs of the centre. Due to the high operating and utility costs of running such a large and inefficient 

building some donations and grants are required to maintain financial viability. 

Going concern 

The charity will continue to need donations and grants to take its objectives forward. It is currently in a good 

financial position with sufficient funds to stay cashflow positive for the next year. 

Reserves policy 

The charity holds zero reserves and manages the financial risk by forecasting cash flow over the next 6 months and 

ensuring sufficient funds are available. 

At 31st March 2025 the charity held reserves of £18,493 (2024: £20,515). Unrestricted reserves had a surplus of 

£17,243 (2024: deficit of £688) and restricted reserves had a surplus of £1.250 (2024: £21,203). 

Major risks 

The charity manages risk by managing cashflow and using its available funds to have the maximum impact to 

deliver our objectives. 
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PENDENNIS LEISURE CIO 

TRUSTEES' REPORT (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2025 

Structure, governance and management 

Governing document 

The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated charity. 

The trustees who served during the year and up to the date of signature of the financial statements were: 

Mr M Thomson 

Mr M J Woodbridge 

Ms G LAdams 

Mr CJ Lee 

Recruitment and appointment of trustees 

Apart from the first charity trustees, every trustee must be appointed for a term of three years by a resolution 

passed at a properly convened meeting of the charity trustees. 

In selecting individuals for appointment as charity trustees, the charity trustees must have regard to the skills, 

knowledge and experience needed for the effective administration of the CIO. 

;-? was appcoved by the Boacd ofTcustees.

····�········· 
Mr M Thomson 

Trustee 

Date: ........ 11th June 2025 .................................... . 
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PENDENNIS LEISURE CIO 

BALANCE SHEET 

AS AT 31 MARCH 2025 

2025 2024 

Notes £ £ £ £ 

Current assets 

Debtors 15 2,895 269 
Cash at bank and in hand 38,700 43,295 

41,595 43,564 
Creditors: amounts falling due within one 16 

year (23,103) (23,049) 

Net current assets 18,492 20,515 

Net assets excluding pension liability 18,492 20,515 

--

The funds of the charity 

Restricted income funds 17 1,250 21,203 
Unrestricted funds 17,242 (688) 

18,492 20,515 

The financial statements were approved by the trustees on .. 11th June 2025 ..................... .. 

�-�-��---·· 
Trustee 
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