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TRUSTEES' REPORT
FOR THE YEAR ENDED 05 APRIL 2025

The Board of Trustees, who are the trustees for charity law purposes, submit their annual report and
the financial statements of Togetherness Community Centre for the year ended 05 April 2025. The
Board of Trustees confirms that the annual report and financial statements comply with current
statutory requirements, the Charities SORP (FRS 102), and applicable accounting standards.

Structure, governance and management

The 3 Trustees are:
Bishop Euston Anthonie Copeland
Lennox Michael Hamilton
Rita Bailey

The Trustees play a primary role in ensuring good governance and functioning of the foundation. The
Board’s role, functions and responsibilities are quite clearly defined.

The Charity currently has a strong team of Advisory board members in the UK who have helped to
secure financial support and contribute to the future planning of the organisation.

Governing Document:

Togetherness Community Centre is a Charitable Incorporated Organisation (CIO) formed on 15™ June
2023 and registered as a charity on 15 June 2023.

Recruitment and appointment of Trustees:

The members of the General Trustee Board are trustees for the purpose of charity law. New trustees
maybe appointed by resolution of a meeting of the trustees.

The charity’s work is focused on supporting the inhabitants of Merton and surrounding areas through
education, social-welfare activities, recreation, and the operation of a community centre in line with
its charitable objectives.

The General Trustee Board seeks to ensure that the needs of this group are appropriately reflected
through the diversity of the trustee body; to enhance the potential pool of trustees the charity has
through selective advertising and networking with voluntary organisations active in the sector sought
to identify those who would be willing to become members of the charity and use their own
experience to assist the charity.

Risk Management:

We are committed to a policy of identifying, monitoring and managing the risks that might adversely
affect the activities in which we are involved. In this context, risk is defined as the potential to fail to
achieve charity objectives and for loss, financial and reputational, inherent in the environment in
which we operate in the nature of the transactions undertaken.

The principal risk of the charity has been its dependence on voluntary income. Trustees have initiated
various processes to mitigate such risk so that the charity has sufficient reserve in the event of adverse
condition(s).

The trustees have also examined other operational and business risks which they face and confirm that
they have taken steps to mitigate the significant risks.
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TRUSTEES' REPORT
FOR THE YEAR ENDED 05 APRIL 2025

Public Benefit:

The Trustees have complied with the duty in Section 4 of the Charities Act 2006 and have paid due
regard to public benefit when preparing this report. The benefit provided to the public is consistent
with the aims of the charity in UK.

Objectives and activities:

e To promote for the benefit of the inhabitants of Merton and surrounding areas without
distinction of sex, sexual orientation, race or of political, religious or other opinions. By
associating together, the said inhabitants and the local authorities, voluntary and other
organisations in a common effort to advance education and to provide facilities in the interest
of social welfare for recreation and other leisure time occupations with the objects of
improving the conditions of life of the said inhabitants.

e To establish or secure the establishment of a community centre and to maintain and manage
the same whether alone or in co-operation with any local authority or person or body in
furtherance of these objects. Nothing in this constitution shall authorise an application of the
property of the CIO for the purposes which are not charitable in accordance with (Section 7 of
the Charities and Trustee Investment (Scotland) Act 2005) and (Section 2 of the Charities Act
(Northern Ireland) 2008).

Operational costs for this year have been supported by donations from Trustees and general donations
received through fundraising activities.

Financial review:

The largest contribution to the charity for the year came from the grants followed by donations. The
charity began its charitable activities from 15" June 2023.

The Charity currently aims to designate the total fund received less expenses for the main objective of
the charity.

Plans for future periods:

The Charity plans to develop a new fundraising strategy to include mass marketing. Besides mass
marketing and events, the charity is aiming to achieve its targets through securing donations from
willing Individuals, trusts and foundations and corporate supporters. A development board may be
created to help include other avenues of fundraising to be included in the yearly programme.

Statement of Board of Trustees’ responsibilities

The Board of Trustees are responsible for preparing the Annual Report and the financial statements in
accordance with applicable law and United Kingdom Generally Accepted Accounting Practice.

Charity law applicable to charities in England/Wales requires the Board of Trustees to prepare
financial statements for each financial year which give a true and fair view of the state of affairs of the
Charity and of the surplus or deficit of the Charity for that period. In preparing those financial
statements the Board of Trustees have:

e Selected suitable accounting policies and applied them consistently,
e Made judgments and estimates that are reasonable and prudent,
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INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 05 APRIL 2025

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF TOGETHERNESS COMMUNITY
CENTRE

I report on the financial statements of the charity for the year ended 05 April 2025 which comprise the
Statement of Financial Activities and Balance Sheet with associated notes.

This report is made solely to the charity's Trustees, as a body, in accordance with section 145 of the Charities
Act 2011 and regulations made under section 154 of that Act. My work has been undertaken so that I might state
to the charity's Trustees those matters I am required to state to them in an independent examiner's report and for
no other purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other
than the charity and the charity's Trustees as a body, for my examination work.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER

The charity's Trustees are responsible for the preparation of the financial statements, and they consider that an
audit is not required for this year under section 144(2) of the Charities Act 2011 (the Act) and that an
independent examination is needed.

It is my responsibility to:
e Examine the accounts (under Section 145 of the Charities Act);
o To follow the procedures laid down in the General Directions given by the Charity Commissioners
(under Section 145(5)(b) of the Charities Act); and
e To state whether particular matters have come to my attention.

Basis of Independent Examiner's report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the Group/District and a
comparison of the accounts presented with those records. It also includes consideration of any unusual items or
disclosures in the accounts and seeking explanations from you as trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit, and consequently no
opinion is given as to whether the accounts present a ‘true and fair’ view and the report is limited to those
matters set out in the statement below.

Independent Examiner's statement
In connection with my examination, no matter has come to my attention:
1) which gives me reasonable cause to believe that in any material respect the requirements:
e to keep accounting records in accordance with section 130 of the Act; and
e to prepare financial statements which accord with the accounting records and comply with the
accounting requirements of the Act

have not been met; or

2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
financial statements to be reached.

Signed: e Dated: 03/02/2026

Anum Hassan, FCCA
On behalf of Accounting Assist Ltd

The charity’s gross income did not exceed £250,000 and accordingly no audit was required under section 144(2)
of the Charities Act 2011.
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STATEMENT OF FINANCIAL ACTIVITIES
(Incorporating income and expenditure account)
FOR THE YEAR ENDED 05 APRIL 2025

Unrestricted Restricted Total Funds Total Funds
2025 2025 2025 2024
Notes £ . = .

Incoming resources
Donations & voluntary income 16,144 - 16,144 25,952
Income from charitable activities 21,208 - 21,208 2,910
Grants income 45,997 - 45,99 15,000
Total Incoming resources 83,349 - 83,349 43,862
Resources expended
Charitable Activities & Expenditure 48,075 - 48,075 39,316
Governance costs 960 - 960 960
Total Resources expended 49,035 - 49,035 40,276
Movement in tota} fund for the year- Net 34314 i 34314 3.586
income / (expenditure) For the year
Fund balance brought forward 9,748 - 9,748 6,161
Fund balance carried forward 44,062 - 44,062 9,748
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NOTES TO THE FINANCIAL STATEMENT
FOR THE YEAR ENDED 05 APRIL 2025

1. ACCOUNTING POLICIES

1.1

1.2

1.3

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS
102) and the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102), as amended for accounting periods beginning on or after 1 January 2019.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the
Trustees in furtherance of the general objectives of the charity and which have not been
designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions
imposed by donors or which have been raised by the charity for particular purposes. The costs
of raising and administering such funds are charged against the specific fund. The aim and
use of each restricted fund is set out in the notes to the financial statements.

The trustees have designated £9,000 from unrestricted funds as a Reserved Fund to support
future community projects.

Incoming resources

All incoming resources are included in the Statement of financial activities when the charity
has entitlement to the funds, certainty of receipt and the amount can be measured with
sufficient reliability.

Donated services or facilities, which comprise donated services, are included in income at a
valuation which is an estimate of the financial cost borne by the donor where such a cost is
quantifiable and measurable. No income is recognised where there is no financial cost borne
by a third party.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant
is recognised at the time of the donation.

1.4 Resources expended

Expenditure is accounted for on an accruals basis and has been included under expense
categories that aggregate all costs for allocation to activities. Where costs cannot be directly
attributed to particular activities, they have been allocated on a basis consistent with the use
of the resources.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the
costs of disseminating information in support of the charitable activities. Support costs are
those costs incurred directly in support of expenditure on the objects of the charity and
include project management carried out at Headquarters. Governance costs are those incurred
in connection with administration of the charity and compliance with constitutional and
statutory requirements.

Grants payables are charged in the year when the offer is made except in those cases where
the offer is conditional, such grants being recognised as expenditure when the conditions
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NOTES TO THE FINANCIAL STATEMENT
FOR THE YEAR ENDED 05 APRIL 2025

attaching are fulfilled. Grants offered subject to conditions which have not been met at the
yearend are noted as a commitment but not accrued as expenditure.

1.5 Reserves Policy

At year end, unrestricted reserves totalled £44,062 (2024: £9,748). The trustees consider this
an appropriate level to meet 3—6 months of operating costs and support future projects.

1.6 Going Concern Statement

The trustees have assessed the charity’s ability to continue as a going concern and have no
reason to believe it will not do so for at least twelve months from the date of approval of these
accounts

2. TRUSTEES’REMUNERATION & EXPENSES

No trustee received any remuneration or reimbursement of expenses during the year (2025) or
in the prior year (2024).

3. RELATED PARTY TRANSACTIONS

During the year, the charity received £245 from a close family member of a trustee for a hall
booking.

The charity also made payments totalling £1,551 to the spouse of a trustee for equipment hire.
All transactions were undertaken on normal terms.
4. DESIGNATED FUNDS

The trustees have designated £9,000 of unrestricted funds as a Reserved Fund to support
future operational needs and community activities. These funds remain under the trustees’
control and can be reallocated if required.
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