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Activities and objectives in the year
Our Aims:

By providing a sustainable, and flexible and multi-purpose, community-led hub (58
Flaxley Road) to host a wide range of activities, such as 'drop in' sessions, regular
groups, and meetings/workshops, and provide space for partners, including
charities / social enterprises, to also deliver activities including services.

In this first year we established the charity, and began to establish individual roles, in
preparation for

1. taking ownership of 58 Flaxley Road, Selby
2. fortaking on employment of the Our Space Coordinator, and



3. fortaking financial responsibility for the ownership and management of Our
Space and its activities.

Management of Our Space (Selby)

All decisions are made by trustees in accordance with our policies and Articles of
Association.

Recruitment of trustees

We involve local residents who share the vision and values of the charity.

We seek to identify needed skills and match those with what people can offer
We seek references and all sign up to a code of conduct.

In the coming year we will look to recruit trustees who have skills in and can contribute
to:

e Employment matters
e Finance -a dedicated treasurer is needed
e Fundraising

Financial review

Fund Name Total Income Tota.l Balance
Expenditure
Core Costs £707.88 £544.11 £163.77
Unrestricted £1,439.28  £1,322.84 £116.44
Funds
Stronger
Communities £900.00 £643.90 £256.10
Fund
Inspire Fund 1,000.00 £561.74 £438.26
Two Ridings Fund 10,000.00 £610.41 £9,389.59
Balance to be carried
GRAND TOTALS £14,047.16 £3,683.00 £10,364.16 forward to 2025

Custodian trustee

We are not custodian trustees.



