TRUSTEES’ ANNUAL REPORT

ANGEL HAIR AND BEAUTY FOUNDATION

Charity Number: 1203536
For the year 1 April 2024 to 31 March 2025

1. Reference and Administrative Details

Charity Name Angel Hair and Beauty Foundation

Charity Structure Charitable Incorporated
Organisation (CIO)

Registered Charity Number 1203536
Registered Address 18 Mottingham Road, London, N9
8DY

Trustees during the year:
e Saniye Ucku (Chair)
* Asiye Kucukbalaban (Trustee)
* Baris Can Ucku (Trustee)
* Hatice Kubat (Trustee)
* Barancan Ucku (Trustee)

2. Structure, Governance and Management

Angel Hair and Beauty Foundation is a Charitable Incorporated Organisation
governed by its constitution. The trustees are collectively responsible for
ensuring the charity meets its objectives and complies with all Charity Commission
requirements.

The charity does not employ any paid staff. All activities are carried out by
trustees and volunteers. The Board of Trustees met during the year to review the
charity s progress, financial position and plans for the future.

The trustees are mindful of the need to develop stronger governance policies and
procedures in the coming year, and plan to put in place formal documented policies
covering safeguarding, financial controls, reserves, complaints and risk
management.

3. Objectives and Public Benefit Statement

The charity’ s objects are:



* To advance vocational training in barbering, beauty, aesthetics and related
skills for young people in need of training that enables them to begin
their careers.

* To relieve the charitable needs of homeless people, those at risk of
homelessness, and people living in poverty by providing free haircuts and
beauty treatments.

The trustees confirm they have considered the Charity Commission’ s guidance on
public benefit when planning and delivering activities during the year.

4. Activities and Achievements in the Year

During the year 1 April 2024 to 31 March 2025, the charity continued to build on
the foundations established in its first year and significantly expanded its
reach, supporting over 250 individuals across its programmes.

1. Financial Support for Learners

A portion of the charity’ s funds was directed towards subsidising the course fees
of learners who would otherwise be unable to afford vocational training in hair,
beauty or aesthetics. This directly supported young people in gaining the skills
and qualifications needed to access employment opportunities and begin their
careers.

2. Free Haircuts and Beauty Treatments

The charity continued to provide free haircuts and beauty treatments to
individuals from low—income households, vulnerable groups and members of the wider
community. These sessions were delivered by trained volunteers and trustees
operating out of Estelworld Academy, offering a welcoming and professional
environment to those who may otherwise have no access to such services

3. Community Fundraising Event

A fundraising event was hosted during the year, which raised funds to support the
charity’ s ongoing work and raised awareness of the charity s mission within the
local community.

4. Community Engagement and Wellbeing
Beyond its core services, the charity continued to provide:
* Free model days offering practical training opportunities
* Informal signposting and advice to vulnerable individuals
* A safe, welcoming space for young people and adults in need of support
* Supported access to vocational training pathways



In total, the charity supported over 250 people during this financial year,
representing a significant increase in reach and impact compared to the prior
period.

5. Financial Review

The charity’ s financial position for the year ended 31 March 2025 is summarised
below:

Donations (Estelworld College, Saniye Ucku and £780

friends)

Total Income £780
Course fee subsidies for learners £250
Community fundraising event costs £250
Total Expenditure £500
Net Surplus for the Year £280
Funds brought forward (from prior year) £1, 100
Funds carried forward £1, 380

All funds continue to be held as cash. The trustees are actively working towards
opening an official charity bank account to improve financial controls,
transparency and to support future grant applications. This remains a priority for
the coming year.

The charity did not receive any government grants or contracts during the
financial period. All income was received from private donations.

6. Reserves Policy

The charity aims to maintain a modest level of unrestricted reserves to ensure
continuity of its charitable activities. Funds carried forward of £1, 380 are held
as cash and will be applied to future charitable activities in line with the
charity’ s objects

7. Plans for the Future

The trustees have identified the following priorities for the year ahead:
* Open a dedicated charity bank account to improve financial management and
governance

* Develop and adopt formal governance policies, including safeguarding,
financial controls, reserves and risk management



* Expand subsidised vocational training support for a greater number of
disadvantaged learners

* Deliver pamper days and wellbeing sessions for care home residents, young
people in need and vulnerable individuals

*  Grow the charity’ s volunteer network and increase outreach to local
organisations and community groups

* Seek grant funding to support larger community projects and increase the
charity’ s overall impact

* Continue to develop the charity s online presence to increase awareness and
attract further donations

8. Volunteers

The charity is run entirely by its trustees and a small team of dedicated
volunteers. During the financial year, approximately 4 volunteers carried out
charitable activities on behalf of the charity in the United Kingdom, contributing
significantly to the delivery of services to over 250 beneficiaries

Declaration

The trustees confirm that the Trustees’ Annual Report has been prepared in
accordance with the provisions applicable to charities not required to have their
accounts independently examined

Approved by the Trustees on: 24 November 2025

Signed on behalf of the Board:

Saniye Ucku — Chair
Angel Hair and Beauty Foundation



RECEIPTS & PAYMENTS ACCOUNTS

ANGEL HAIR AND BEAUTY FOUNDATION

Charity Number: 1203536
For the year ended 31 March 2025

Section A: Receipts (Income)

Donations £780
Total Receipts £780

Section B: Payments (Expenditure)

Course fee subsidies for learners £250
Community fundraising event costs £250
Total Payments £500

Section C: Net Movement of Funds

T =

Surplus for the year £280
Funds brought forward (1 April 2024) £1, 100
Funds carried forward (31 March 2025) £1, 380

Section D: Cash Funds

Cash held at start of year (1 April 2024) £1, 100

Cash receipts during the year £780

Cash payments during the year (£500)



Cash held at end of year (31 March 2025) £1, 380

Note: All funds are held as cash. The charity does not currently hold a bank
account. Opening a dedicated charity bank account is a priority for the trustees
in the coming year.

Notes to the Accounts

1. Basis of preparation

These accounts have been prepared on a receipts and payments basis in accordance
with the Charities Act 2011 and the Charity Commission’ s guidance for charities
with gross income under £250, 000.

2. Income

All income received during the year consisted of voluntary donations from
Estelworld College, trustee Saniye Ucku and a small number of friends and
supporters. No income was received from government grants or contracts, trading
activities, investments or any source outside the United Kingdom.

3. Expenditure

Expenditure during the year was split equally between course fee subsidies for
learners undertaking vocational training in hair, beauty and aesthetics, and the
costs of running a community fundraising event. All expenditure was directly
related to the delivery of charitable activities.

4. Trustee payments and related party transactions

No trustees received any payment for their services during the year. No grants
were made to related parties.

5. Prior year funds brought forward

The funds brought forward of £1, 100 represent the surplus generated in the
charity s first financial period (14 June 2023 to 31 March 2024).

Declaration

We confirm that these accounts present a true and fair view of the receipts and
payments of the charity for the year ended 31 March 2025 and of its assets and
liabilities as at that date.



Approved by the Trustees on: 24 November 2025

Saniye Ucku — Chair
Angel Hair and Beauty Foundation



