
 

 
 
Trustees’ Annual Report for the period 
 
From  5/06/23 Period start date   To 31/03/24  Period end date 
 
Charity name: Friends Altogether in Rother 
 
Charity registration number: 1203412 
 
Objectives and Activities 
 
 SORP reference  
Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 The promotion of social inclusion for 
the public benefit amongst people over 
60+ in East Sussex in particular but not 
exclusively those who are excluded 
from society, or parts of society who as 
a result of one of the following factors 
are: living alone, no dependents, 
financial hardship, unemployment, 
disability, house bound. 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 and 
1.19 

Providing monthly Socials that include 
advice and support by Health & 
Wellness professionals including a GP, 
a Cancer Café and Befriending 
‘Companionship Calls’ 
 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 The trustees are fully aware of this 
guidance.  

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 SORP reference  
 
 
Policy on grant making 
 
 

 
 
Para 1.38 

We do not make grants.  

 
 
Policy on social investment 
including program related 
investment 
 

 
 
Para 1.38 

 

 
 
Contribution made by 
volunteers 

 
 
Para 1.38 

Essential. The charity would not deliver 
any of its services.  



 
 
 
Other 
 
 

  

 
 
Achievements and Performance 
 
 SORP reference  
 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

ACHIEVEMENT AND PERFORMANCE 
Charitable activities 
During the period ended 31 March 2024 
the charity launched a monthly Social 
Event 'Tilling, Tea and 
Cake' in Rye,( 1st 5 months 202 
attendees)  where two Health & 
Wellbeing organisations plus a GP 
provide information, support and 
guidance plus hand massages provided 
by professionally trained volunteers.  
A Murder Mystery Lunch event attended 
by 55 people. 
Started development work on a 
befriending service to provide 
companionship calls. 
 
FUTURE PLANS 
Launching a Cancer Cafe in 
collaboration with The Community Hub 
on Rye Hill in 
(January 2025). 
Launch Befriending ‘Companionship 
Calls in September 2025. 
Develop the 'Tilling, Tea 
and Cake' model in other rural areas of 
Rother starting with Battle. 
 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
 
Achievements against 
objectives set 
 
 

 
 
 
Para 1.41 
 
 
 

 

 
 
Performance of fundraising 
activities against objectives 
set 
 
 

 
 
 
 
Para 1.41 

 

 
 
Investment performance 
against objectives 

 
 
 
Para 1.41 

 



 
 
 
Other 
 
 

  

 
  



Financial Review 
 
Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 Completed by our accounts, reviewed 
by our Treasurer and approved by the 
board. 

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 To work towards holding 6 months in 
reserves. 

Amount of reserves held Para 1.22  
Reasons for holding zero 
reserves 

Para 1.22  

Details of fund materially in 
deficit 

Para 1.24  

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 Funders not being flexible in their 
approach to funding applications and 
therefore granting funding.  

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

Grants and Donations 

 
 
Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
 
 
Para 1.46 

Ensuring any available monies are held 
on deposit. 

 
 
A description of the principal 
risks facing the charity  
 
 

 
 
 
Para 1.46 

Unsuccessful funding applications from 
funders who are not flexible in their 
approach to awarding funding.  

 
Other 
 
 

  

 
  



Structure, Governance and Management 
 
Description of charity’s 
trusts: 

 Constitution 

Type of governing document  
 

Para 1.25 
 

CIO Foundation  

How is the charity 
constituted?  
 

Para 1.25 CIO 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 Trustees are selected for their relevant 
skills to ensuring the charity delivers as 
per the governing document. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
 
Policies and procedures 
adopted for the induction 
and training of trustees 
 

 
 
 
 
Para 1.51 

 

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

 
 
 
 
Para 1.51 

 

 
 
Relationship with any related 
parties 
 
 

 
 
 
Para 1.51 

 

 
Other 
 
 

  

 
Reference and Administrative details 
 
Charity name Friends Altogether in Rother 
Other name the charity uses FAiR 
Registered charity number 1203412 
Charity’s principal address 52, Vidler Square, Rye, TN31 7FP. 

  
 
  



 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Mr Nick Forman Treasurer  Founder/Board 
2 Dr Sarah Jacques Company Secretary  ditto 

3 Sarah-Joe Mohun-
Smith 

Trustee 22/09/23 ditto 

4 Mr Martin Symons Trustee   
5     
6     
7     
8     
9     

10     
11     
12     
13     
14     
15     
16     
17     
18     
19     
20     

 
 
Corporate trustees – names of the directors at the date the report was approved 

Director name   
   
   
   
   
   
   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  
   
   
   
   
   
   

 
 
  



Funds held as custodian trustees on behalf of others 
Description of the assets 
held in this capacity 
 

 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 
 

 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets 
 
 

 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 
Type of 
adviser 

Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 
Christopher Pollard 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
 

 

Other optional information 
 
 

 
  
























