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SWANSEA UNIVERSITY STUDENTS’ UNION
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Administrative Information

Charitable Status

Swansea University Students’ Union is an incorporated charity established under the Education Act 1994. It
is registered as a charity with the Charity Commission on 9 May 2023 (registration number 1203072), and that
of a company limited by guarantee with Companies House on 9 May 2023 (company number 14857512).

Principal Address
Faraday Building
Singleton Park
Swansea

SA2 8PP

Holding Office for 2024-25
(From 1 July 2024 to 30" June 2025)

President Megan Chagger
Education Officer Katherine Wilkinson
Societies & Services Officer Madelyn Jones
Sports Officer Cameron Messetter
Welfare Officer Marzia Sartori
Welsh Affairs Officer Carys Dukes

Holding Office for 2025-2026
(from 1 July 2025 to 30t June 2026)

President Carys Dukes
Education Officer Katherine Wilkinson
Societies & Services Officer Madelyn Jones
Sports Officer Robbie Richards
Welfare Officer Melody Lin

Welsh Affairs Officer Tanwen Moon

Co-opted Trustees
Howard Morgan
Riaz Hassan
Andrew Patton

Key Management Personnel are identified as the Chief Executive Officer, Head of Finance & Operations,
Events and Licensed Trade Manager and the six paid Full Time Officers.

Auditors Bankers

Crowe U.K. LLP Lloyds

Chartered Accountants and Registered Auditors Beaumont House
R+ Building Phoenix Way

2 Blagrave Street Llansamlet
Reading Swansea

Berks SA7 9DL

RG1 1AZ

Swansea University Students’ Union employs a Chief Executive Officer to work closely with the Executive
Officers and ensure effective management of the charitable company as head of a Senior Management Team
as follows:

Chief Executive Officer Minkesh Sood
Head of Finance & Operations Martin Caldwell
Events & Licensed Trade Manager Russell Wade
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SWANSEA UNIVERSITY STUDENTS’ UNION
Annual Report and Financial Statements
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Report of the Trustees

The Trustees, who are also the directors of the charitable company, present their Annual Report for the year
ended 31 July 2025 which includes the administrative information set out on page 1, together with the audited
accounts for that year.

The financial statements have been prepared in accordance with the accounting policies set out in note 2 to

the financial statements and comply with the requirements of the Charities Act 2011, the Companies Act 2006
and the Charities Statement of Recommended Practice (“Charities SORP FRS 102”) issued in October 2019.

Legal and administrative details

The legal and administrative details of the Union, including details of Trustees holding office at any time during
the financial year, Chief Executive Officer, Registered Auditors and Principal Office of the Union are shown on
page 1.

Trustees

The Trustees who held office for any time during the financial year are detailed on page 1.

Results

The Union’s results for the year ended 31 July 2025 are set out in the Consolidated Statement of Financial
Activities on page 19. The state of the Union’s affairs at the balance sheet date of 31 July 2025 is shown in

the Balance Sheet which is set out on page 21 and the group’s Balance Sheet on page 20.

The accumulated fund balance carried forward at balance sheet dates are as follows:

2025 2024

£ £

Restricted Funds (Societies & Sports Clubs) 286,381 286,644
Restricted Funds (Nursery Grant) 15,000 -
Restricted Funds (Pension Deficit) (1,705,542) (1,825,863)
Unrestricted Funds 773,415 791,031
Designated Funds 523,367 373,367

The Union returned an operating surplus of £267,442 (2024: £268,280 surplus) for the year, which includes
an operating surplus of £63,715 (2024: £70,464) from SUSU Trading Limited. The operating surplus includes
a decrease to the SUSS Pension Fund Deficit of £120,321 (2024: £34,528)

Structure, governance, and management

Swansea University Students’ Union (“the Union”) incorporated on May 9 2023 as a Company Limited by
Guarantee and is constituted under the Education Act 1994 and is registered as an incorporated charity with
the Charity Commission.

The Union operates under its Memorandum and Articles of Association and Schedules as approved by the
Student Body, its Trustee Board and Swansea University (“the University”).

In accordance with the Articles of Association, there is a Trustees Board who operate and exercise their
powers as outlined in the Articles of Association. Each new trustee receives annual induction training from the
University and the Union to guide them in the fulfilment of their duties.

The Trustees meet regularly as a Board and delegate powers appropriately, as outlined in the Articles of
Association, to the relevant committees and forums of the Union. The Union operates under democratic
principles and follows policy as defined and agreed by its members through Student Forums and the elected
officers of the Executive Committee.
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The Board of Trustees have had regard to the Charity Commission public benefit general guidance regarding
the exercising of duty and power for the public benefit.

The Union employs a number of student and non-student staff to ensure continuity in the management of its
many activities. Those staff are accountable to the Chief Executive Officer and Senior Management Team for
the performance of their duties who in turn report directly to the Trustees.

Public Benefit Disclosure

The Union’s Objects are the advancement of education of students at Swansea University for the Public
Benefit by:

1. promoting the interests and welfare of Students at Swansea University during their course of study
and representing, supporting and advising Students;

2. being the recognised representative channel between Students and Swansea University and any
other external bodies; and

3. providing social, cultural, sporting and recreational activities and forums for discussions and debate
for the personal development of its students.

The Trustees confirm that they have complied with the duty in section17(5) of the Charities Act 2011 to have
due regard to the public benefit guidance published by the Charity Commission.

Achievements and performance

Governance Review following Incorporation

The current Memorandum and Articles of Association of SUSU were adopted following Union’s incorporation
on 1st September 2023. These articles refer to various schedules in its body e.g. Officer will be elected
according to the relevant Schedule. The schedules were therefore developed to support the main body of the
Articles (Union Constitution). The previous version of constitution had 145 Articles and 16 Schedules. The
current version now has 56 Articles and 7 Schedules, 5 Policies, and 5 Procedures. After the revision process
was approved by the Trustees, the Schedules were drafted and student consultation was completed in
December 2024. These were then discussed and agreed with the University Lead-SLT Member (PVC-
Education) and further reviewed and approved by the Union Executive Committee in February 2025. The
Trustee Board finally approved the revised Schedules on 18 March 2025 and these were adopted to support
the main Articles of Association.

Review of Strategic Plan

The Union concluded its previous 3-year (extended to 5-years due to the Pandemic) Strategic Plan. Union
fully achieved 77% of the 89 targeted objectives and over 91% were partly achieved. This reflected the
commitment as well as resilience demonstrated by all Union staff and Trustees over the course of the Strategic
Plan cycle to continue to deliver for its members and their student experience at Swansea University.

The Trustee Board approved the paper for developing next Strategic Plan and its timeline. SMT then worked
with all departments and staff teams as well Officers and Trustee Board to develop the objectives for next
Strategic Plan. The feedback secured from members through various surveys, student forums, and
engagement sessions was incorporated too. The new plan now contained 135 overall objectives. SMT then
worked with Officers to prioritise key objectives. The Trustee Board approved the prioritised 30 key objectives
across 10 themes as proposed by the SMT and agreed with FTOs. The Union then developed an outward
facing version of this plan for the student body and its website and social media platforms.

Union Space and Services

The Union continued to operate from its main offices, located in Faraday Building in Singleton Campus. The
Union has also continued to use the Union space Y Twyni on Bay Campus for delivering services, support and
experience to students studying and living on Bay Campus. Y Twyni continued to be used as a student lounge
and community kitchen and space from the Union delivered campaigns like Cost of Living and election events
as well as the January Entry Student Welcome and Refreshers activities.
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Democracy, Voice and Representation
Elections 2025 and Trustee Board

The Union undertook a rigorous planning process and successfully delivered a highly engaging and
participatory election. The Notice of Poll was issued on 7% January 2025, nominations were open from 28"
Jan to 16" Feb and voting took place from 10-13%" March. There were 74 nominations, and eventually 28
candidates stood for elections to 6 Full Time and 10 Part Time Officer roles. Candidate Briefings, Manifesto
training, Hustings and Soft and Active Campaigning were all delivered with a special focus on candidates’
wellbeing. SUSU Election team ensured a fair, transparent, and democratic elections with. A total of 20,149
votes were polled by 3,533 unique student voters. The six elected FTOs joined the three external Co-opted
Trustees. Three Student Trustees will be appointed in Autumn to complete the 12-member Trustee Board.

Officer & Trustee Handover, Induction and Training

Union CEO and Student Voice planned, developed, and delivered a comprehensive Officer Handover,
Induction and Training (HIT) programme over the summer which included a period of overlap between the
current and incoming FTOs team in last week of June 2025. The Welsh SU CEOs collaborated to deliver a
comprehensive Induction to all new Welsh FTOs from all eight SUs at Bangor on 1-2 July which provided
specific Welsh context and induction experience to all new Officers, covering a wide range of topics and issues.
Additionally, there were inputs from Medr, NUS Wales, WonkHE and External Governance Consultant,
covering various aspects of student engagement, voice, trustee training, student governor roles, devolved
nature of HE sector in Wales. Locally, a Speed Networking events was organised for SUSU FTOs to meet
with key university colleagues and functionaries. Advance HE/Medr also delivered a specific Student
Governors training programme in which President and Education Officer participated. The Union then provided
further SU departmental induction to all FTOs. The Student Voice team also undertook onboarding and
induction for the Part Time Officers.

Engagement, Community and Belonging: Union led Campaigns and Events Activations

Welcome and Freshers

Union staff and officers delivered an engaging programme of ‘Arrival, Welcome and Freshers’ experience and
activities to students at the beginning of the term in September on both campuses. This included Welcome
marquees on both campuses, from which Officers welcomed the arriving Freshers and returning students.
This was followed by the delivery of our highly engaging and popular Freshers Fayre which was delivered as
an event in partnership with the University in the Sports Hall at Swansea Bay Sports Park over two days on
25-26 September. Over 150 student societies and clubs had stalls and provided tasters and information on
their respective activities and registered thousands of students as their student group members to mark yet
another beginning of creating communities and friendships. The programme culminated with the most well
attended event on campus — Fresh & Free. Our Welcome and Freshers offering included a specific focus on
student community, inclusivity, welfare and wellbeing in all of our activities and events that were organised for
various student demographics throughout the first term of the new academic year 2024-25. The International
Night and Welsh Pitsa a Peint Welcome event were also part of this programme.

January Welcome and Refreshers

The Union then went to deliver a programme of Welcome, Arrival & Engagement activities to students starting
their courses in January 2025 and for those students who had missed the September Freshers. This also
included a Refresher Fayre where this cohort of students could engage with student groups and become part
of hundreds of student societies and sports clubs. This allowed them to make friends, be part of the wider
campus community and created a sense of belonging. These activities were concentrated and focussed on
Bay Campus as majority of students starting their courses were either studying or living on Bay Campus.
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Welsh Varsity

This annual sporting megaevent, the Welsh Varsity, between Swansea and Cardiff universities was this year
held by rotation at Cardiff on 9t April. This was a sold out event and thousands of Swansea students travelled
to Cardiff to support their team. More than 1,500 sportspersons competed in over 50 sporting disciplines on a
single day. The Union worked in partnership with Cardiff Students’ Union organising the hugely popular
spectator experience for our members in various sports venues in Cardiff including in the Principality Stadium
where the finals of the Women’s and Men’s Rugby were played with more than 12,000 student and staff
spectators. Sports Officers, President, Events Team, other Officers and Staff all contributed to the success of

this mega event.
Following other major events were organised by the Union

e Fresh and Free, September 2024

e International Welcome Night, September 2024
Welsh Welcome — Pitsa a Peint, September 2024
Swipe Right Night

Rep Conference, November 2024

Swansea Come Dancing, November 2024

Dance Varsity, Cardiff SU, March 2025

Y Gym Gym — Eisteddfod in Aberystwyth

Holi by Hindu & Indian Societies

Qawali Night by Punjabi and Pakistani Societies
Trans Day of remembrance by LGBT+ Society (Drag & Cabaret Night)
o  Winter Showcase Event by Performing Arts Societies

Special emphasis was laid on making the event accessible to all our members, with a greater emphasis on
safety, welfare support and sustainable event delivery, thanks to a brilliant effort by our teams of staff, student
staff and volunteers.

Graduation Student Experience

Union worked with the University to provide an enhanced Graduation experience for our members, classes of
2025 and their families. The Union had a dedicated stand at each Graduation where a range of graduation
merchandise could be purchased and personalised. This proved very popular and contributed to a relaxed
and engaging Winter and Summer graduation experience

NUS Green Impact — Excellent

The Union continued to focus on delivering its Sustainability Action Plan through it day to day operations,
service deliver and events. The Union submitted it report and credentials and third year running, judged —
Excellent in this SOS-NUS led accreditation and award process.

The Union organised and ran the following campaigns:

1. Period Poverty: Union procured a large stock of Period Products using its project and Medr Student
Wellbeing and Health funding grant from the University and distributed these free of charge to
students through multiple vending areas and collection points across the campuses.

2. Breast Cancer Awareness: Union continued to run this annual campaign via events such as Ladies
Day in which a number of sports teams participated.

3. Movember: Our Sports Clubs and students were exemplary this year with regards to Charitable
fund-raising events. Our CEO awarded the ‘Most Charitable Club of the Year’ award at a well-
attended Sports Awards night at Brangwyn Hall on 6t June 2025.
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Disability History Month
LGBTQIA+ History Month
Defnydd Dy Gymraeg
Gwyl Dydd Gwyl Dewi

12 Services of Christmas

© ©oNoO N

White Ribbon: Achieved over 44,000 views across social media and engaged 200+ students at the
campaign stall

10. SHAG Week: 100,000 views across the campaign and over 7,000 free sexual health products
provided to students.

11. Mental Health Awareness Week: Union organised Move 4 Mental health campaign with students.
This was delivered in partnership with 10 societies and clubs.

12. Study Aid: Education officer and SV Team delivered 49 Study Aid events which benefitted 3,200
students who engaged and benefitted from this. This flagship Study Aid campaign included stress
relieving sessions and activities during the Assessment periods in January and April-May.

13. Freedom of Speech and Expression Support: The Union supported students who protested on
various geo-political conflicts and controversial gender identity issues. The Union also ensured that
same level of support was offered to other students who were likely to be affected by such protests
by providing safe spaces and welfare support on campus.

Fund Raising

e The Union Raising and Giving Society raised over £15,000 to a variety of charities such as the Mind
UK, Llamau, and Choose a Challenge.

e The Uniboob Society raised over £1,000 for Coppafeel.

e The Tree Society raised over £10,000 for a variety of charitable causes and also planted 10,000
trees across the local area in Gower, Swansea and Cardiff.

o The Union Gaming Society raised £1,375 for the special effects team with their event ‘Gameblast’

We are grateful to all the officers, staff, students, and volunteers who helped make our campaigning successful
and high impact.

Student Groups and Student Leaders Development and Support
Students Societies and Societies Executive

More than 195 Student Societies enlisted 5,204 members and provided and promoted educational, social,
cultural, and recreational interests at the University and offered an opportunity for students to socialise and
meet others whilst taking a break from their studies to pursue their hobbies and interests in art, culture, faith,
politics, campaigns & liberation, physical activities and academic projects. This created a sense of community
and belonging amongst students. These student societies were run by more than thousand committee
members elected democratically during individual clubs/society AGMs. The Societies & Services Officer
chaired the Societies Executive that collectively made decisions on distribution of societies grants, conduct
and behaviour, disciplinaries etc.

Student Sports Clubs and Sports Executive

A total of 57 Sports Clubs registered 3,767 sports members and achieved wins, merits on and off the field.
Large number of students watched and followed their teams. The Union Green and White Army (Sports Fans)
merchandise, brand and Fan Zone for home and away fixtures was further developed with a grant of £10,000
from the University SLT. The Sports Officer chaired the Sports Executive that collectively made decisions on
distribution of sports club grants, conduct and behaviour, disciplinaries etc.
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School / Subject Reps and Education Executive

The Union Education Officer, SV Team and Student Partnership & Engagement Service (SPES) successfully
appointed and trained over 499 School and Subject Reps. These included 443 UG/PGT Subject reps, 6
Cymraeg School Reps, 23 School Reps, 27 PGR Reps and 1 Alternative Programme Rep. There was a 34%
increase in number of Reps after switching from an election process to ‘Expression of Interest’ process.

The Reps played a key role in helping to improve the academic experience of students as they attended
various School and Faculty level and central committee meetings and forums, collected, and communicated
feedback and supported educational campaigns such as the Study Aid. Twenty three School Reps formed the
Education Executive chaired by the Education Officer. They also organised the highly successful Rep
Conference attended amongst others by the PVC-Education and DPVC in which major educational policies
and projects such as the Curriculum Transformation, Timetabling etc were discussed and feedback secured

and incorporated.

The Union Welsh Affairs Officer for the first time piloted the Welsh Representatives to voice the experiences
of those speaking or studying in Welsh language.

Captains, Committees and Reps Training

The Union delivered Captains’ Training to more than 300 Committee members of our Sports Clubs and
Societies. The Student Voice (SV), Finance, Advice & Support, Welfare & Safeguarding teams further
delivered sessions for the Committee training. Similar sessions on induction and training to more than 400+
Subject and School Reps was also delivered. The staff themselves attended a range of role related training
sessions, workshops, and conferences as well other compulsory compliance related training courses.

The Student Voice and Opportunities team also ran individual student group development sessions to support
them to run effectively and follow good governance. The team enhanced their offering through Helpdesk which
enables students to gain answers to their queries more quickly and efficiently using a range of knowledge-
based articles and FAQs. This way, the Union was better able to provide greater and much needed support to
student groups and the wider membership. The team also worked on updating democratic processes to ensure
they were easy to follow to enhance the student experience.

Recognition and Appreciation

The Society Awards (25 awards), Rep Awards (Rep of the Month) and the Sports Awards events celebrated
the contribution of student groups, volunteers, committees and outstanding individuals who contributed
towards building campus communities, friendships for life and creating a sense of belonging.

Advice and Support

Advice and Support Centre (ASC) provided in-person support and also continued with Zoom Drop-ins and
virtual one-to-one confidential meetings with students who sought guidance and support from them.

The ASC incorporated the Union Helpdesk into its daily operations; as a result students were able to submit
their query to the Students’ Union Helpdesk, through raising a ticket. Tickets submitted are directed to the
Advice & Support Centre’s platform and are only accessible to the Advice and Support Centre colleagues to
ensure confidentiality as queries can include sensitive and personal information. However the ASC also
resumed its daily in-person walk-ins and weekly Drop-ins sessions for students who preferred to meet and

seek support in-person.

During this reporting period, the Advice and Support Centre has provided advice and support to 829 students,
managing a total of 927 cases. In addition, the team also completed a significant number of case notes,
totalling 6,713 works completed during this timeframe, ensuring thorough documentation of actions and
support provided to Swansea University students. Majority of students accessing the service study at Singleton
Campus (50%), compared to 25% from Bay Campus.

A significant area of case work continues to be academic related, accounting for 75.38% of overall case work.
An analysis of the Advice and Support Centre’s case distribution indicates that academic appeals represented
a substantial share of the current academic case load (269 cases). Housing related matters account for
14.24% of overall case work. The ASC also provided support through case work on matters pertaining to
health & wellbeing, personal, financial hardship, accessing welfare benefits, legal and employment.
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The ASC also functions as a Third Party Hate Crime Reporting Centre. The team ASC has also set up regular
Drop-ins with Barod, a third sector charity, providing support to students on harm reduction. The Centre also
works closely with the University Support services such as the Wellbeing, Safeguarding & Disclosures,
Disability Support, Money Advice and International students service, Student Cases team, receiving referrals
from these services as well signposting students to these services where appropriate.

Childcare Provision

Throughout the year, Union’s nursery on Singleton Campus with a registration for 38 children continued to
provide affordable childcare at the highest quality. This supported several of our members including mature
students with childcare responsibilities and also members of the Union and the University staff. Union
continued to invested in its Nursery to provide a great experience to nursery users.

Medr funded Student Health and Wellbeing Programme

Swansea University, along with other Welsh Universities, receive funding grant from Medr for student wellbeing
and health, and additional financial support for Higher Education students every year. The health & Wellbeing
Board of the University allocated £70, 000 grant funding to the Union with an aim to support students in the
cost-of-living crisis and other issues affecting their experience and student journey. The Unio delivered these
activities through 8 projects as listed below:

Hardship Grant Funding for Student Groups - (2,926 students)

FTOs led campaigning - (13,854 students)

Cost-of-Living Food Project (Pick your Five Groceries/Free) - (1,841 students)

Access to free period products - (2,150 students)

Promoting Universities and Union services around Academic, Housing, Personal, Complaints,
Wellbeing and MH support - (414 students)

6. Support to Nursery to improve and enhance the Nursery experience — (52 children)

7. Enhance the Wellbeing Champions initiatives — (658 students)

8. Student Wellbeing Training — (904 students)

aorwN=

These student Wellbeing and Health projects engaged significant numbers of students and were highly
engaging and successful in mitigating cost-of-living challenges faced by the students. Ever since the start of
the Covid pandemic and the subsequent Cost of Living crisis faced by students in current economic climate,
the Union has become highly reliant on Medr (previously HEFCW) allocated grant funding for putting in place
mitigation against these challenges and supporting students, individually as well student groups in furtherance
of their aims around community building, belonging, provision of support services.

Staff Development and Wellbeing

The Union experienced less than usual turnover in some of its departments and vacancies were filled up.
However, due to budgetary constraints, Union carried forward some vacancies in critical department which put
additional pressure on remaining staff in those teams. Teams like Advice & Support and Student Voice &
Opportunities were subsequently brought back to full complement through recruitment and onboarding of
newly recruited staff members.

The Union continued to invest in enhancing staff capacity by getting more staff trained in Mental Health First
Aid within Officers, Advice and Support Centre, Student Voice Teams and Events teams. Additional trainings
that were identified through Staff Personal Development Reviews along with Compliance related trainings
were also sought and delivered.

Union continued to provide to its staff the Employees Assistance Programme provided by Health Assured
which provided a 24/7 support and helpline.

The Union continued to implement it Staff Wellbeing Policy and worked with the team of volunteer Wellbeing
Champions to ensure wellbeing of its staff teams. Union implemented several recommendations and
suggestions from these WB Champions and organised special staff wellbeing sessions.

For more details of the Union’s achievements please see our Annual Impact Report, which includes further
information on the Union’s campaigns, work, and successes.
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Reserves

The Union has a Reserves Policy, agreed by the Trustees, that states that the charitable company should hold
adequate reserves to provide financial support in the event of unforeseen shortfalls in income or unexpected

increases in expenditure.

The Policy states that level of the Union’s reserves should be maintained as the Reserves Goal and that
expended reserves should be replenished within a reasonable period.

The Trustees believe that an amount of Free Reserves sufficient to maintaining six months of operating costs
be established as the Reserves Goal. The Reserves Goal may be increased from time to time during periods
of economic uncertainty and where it is considered doing so would provide greater long term financial security

for the Union.

Free Reserves are defined as Unrestricted Funds less Net Book Value of Fixed Assets less Investments.
Operating costs are defined as the level of Block Grant income (excluding Nursery Grant and Rent in Kind)
that the Union received from the University in the financial year.

Free reserves at the year-end stood at £717,498 (2024: £719,154) The Trustees are satisfied with the current
level of reserves, which stand at 7.5 months coverage of charitable operating costs (2024: 7.7 months).

Reserves may also be used for onetime, non-recurring expenditure, such as for investment in new
opportunities or infrastructure and the general development of the Union in order to help achieve its strategic
objectives.

Designating Reserve

Reserves may be designated by the Trustees and set aside for future expenditure. In this instance, the purpose
and likely timescale for expenditure shall be agreed and reported in the annual Trustee Report.

Designated funds may become undesignated upon the approval of the Trustee Board.

The Union currently has the following designated funds:

Designated Fund Amount £ Purpose Change this Financial Year
500,000 To support a future buy-out of | Designation Increased by
the Students’ Union | 150,000
Superannuation Scheme

(SUSS) and settlement of
S75 Debt when economic
conditions are appropriate

23,367 To support specific student | None
welfare related projects

Key Management remuneration.

The remuneration of key management personnel is set by the Board in line with the Pay Policy for staff and
Remuneration Committee for Full Time Officers, with the objective of ensuring that there are appropriate
incentives to encourage enhanced performance in a fair and responsible manner.

The appropriateness and relevance of such remuneration includes reference to comparisons with other Unions
so that the Union remains sensitive to the broader issues of pay and employment conditions elsewhere.

Delivery of the Union’s charitable vision and purpose is primarily dependent on our key management personnel
and staff costs are one off the largest single element of our charitable expenditure.
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Future plans

Union has finalised its 2025-2028 Strategic Plan which will enable the Union to focus resources collectively on
common objectives and goals and progress towards improving engagement with our membership and
enhancing the student experience at Swansea University.

The Plan has over 130 objectives agreed following consultation with elected officers, trustees, students and
staff. Of these objectives, 30 have been identified as Key Objectives and these have been set out under ten
themes as follow:

Democracy
1. Develop and implement a new framework and system for proposing and managing Union student led
Policies

2, Achieve a target voter turnout of 20% at all Union elections and set and achieve KPI's for Full Time

Officer elections
3. Re-evaluate elected Full Time Officer roles and job descriptions

Community and Belonging

4. Relocate the Union, including the ASC, so that it has a dedicated space at the heart of Singleton
Campus.

5. Work to improve the sense of community and belonging at both Bay Campus and Carmarthen
Campus

6. Conduct market research to develop a stronger and more diverse range of events, including a broader
array of non-alcoholic events (throughout the year) and a better provision of events/activities on Bay

Campus.

Welfare Advice and Support
7. Embed the Union HelpDesk into daily ASC operations to expand the ways that advice can be provided

to students and improve the service
8. Provide ASC services equitably across Park and Bay Campus
9. Provide -in-person walk-ins and drop-ins to students at least 4 days a week

Advocacy, Campaigning and Awards
10. Become a greater advocate for students by consulting on what issues are of greatest concern and

campaigning and petitioning the University and or other relevant organizations/governing bodies to
resolve these issues.

11. Increase Union’s NSS score and submit nominations to gain accreditation and awards at NUS and
other national awards

12.  Undertake proactive preventative action to try and reduce Academic misconduct cases

Opportunities and Activities
13.  Carry out research and seek feedback to Improve the financial information available to our student
groups

14. Roll out a new Society Matrix which will include core metrics to ensure that the support and resources
are provided to those societies that are most engaged

15.  Carry out a governance review of all Student Groups to improve their knowledge and facilitate access
to relevant information.

Voice and Representation
16.  Implement the provision of Welsh School Reps and the Welsh Executive Committee

17. Set out an action plan with PGR and PGT Academic Reps to monitor, increase and improve
engagement

18. Establish Code of Conduct and disciplinary procedures for subject and school reps and link these
into other student group procedures and Union and University Disciplinary Procedures
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Commercial Services and Venues
19.  Run campaigns to promote our commercial services to students and deliver the message that all

profits are reinvested into the student experience
20. Develop the Union’s retail provision on Campus by improving the existing Costcutter store
21. Improve the outdoor space area of the current nursery.

Governance
22. Develop a new Union Vision, Mission Statement and associated Goals

23. Recruit student trustees to join our existing Trustee Board in line with the new Articles of Governance
24. Establish an updated Governance section on the Union website

People
25. Improve the Union’s onboarding and off boarding processes for staff

26. Develop a formalised student staff training program that recognises achievements and enhances
skills

27. Review the current pay grade structure and present options appraisal to Trustees relating to areas of
risk around staff recruitment, progression, and retention

Sustainability

28. Review and update the Union’s Sustainability Action Plan

29. Continue to achieve excellent in Green Impact and attain at least one additional external sustainability
accreditation

30. Undertake a comprehensive audit of all our Sustainability activities

The Union has further developed annual plans from this Strategic Plan and will start working through these
prioritised and other objectives from the year 2025/26 onwards through to the conclusion of this plan cycle.

Key performance indicators

The Trustees consider the key financial performance indicators to be the net incoming / (outgoing) resources
for the financial year as shown in the Statement of Financial Activities, together with the total incoming
resources expended for the year (which include the costs of activities in the furtherance of the objectives of
the Union and the spend on charitable activities for student welfare). The Union also uses the National
Student Survey and other satisfaction surveys as key performance indicators.

Risk management

The Union has robust risk management arrangements that benefit from the oversight of its Audit & Risk
Committee. The Audit & Risk Committee is chaired by an independent member as appointed by University
Council.

The major strategic, business, and operational risks faced by the Union have been examined and entered onto
the Union's Risk Register which is regularly reviewed by the Trustees and Audit & Risk Committee.

The Union has prudent financial planning processes in place to mitigate against risk and continues to react
and adapt its working practices and identify budgetary savings across all activities to maintain its financial
strength and deliver services to students.
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Some of the key risks and controls identified with the Union Risk Register are:

react accordingly.

Expenditure levels across both
charity and commercial activities
must reflect the current levels of
expected income.

Staffing teams and Trustees will
continue to explore and evaluate
new ways of sourcing and securing
income.

This will include identifying new
commercial opportunities for the
Union or new ventures that can be
operated in partnership with the
University or other external
partners

Risk Register | Risk Control Risk Status (Red,
Reference Amber, Green)
1 Reduction in financial | Work closely with the University to | Red
assistance from the | demonstrate the importance,
University impact, and value for money of our | Risk is increasing
services
2 Charity holding | Union to have an effective | Green
inadequate  reserves | Reserves Policy in place which is
which affects its going | reviewed during the annual | Risk is decreasing
concern status external audit and reported | from last year
through the annual accounts
3 Significant increase in | Allow minimum 3% increase in all | Amber
staff salary costs, | budget estimates. Where possible
including National | allow natural wastage to lower the | No change to risk
Minimum Wage/Living | compliment of permanent staff from last year
Wage rates
6 Increases to pension | Play an active part in the Student | Red
scheme deficit | Union’s Superannuation Scheme
contributions (SUSS) and its financial strategy to | No change to risk
improve the scheme funding level | from last year
and minimise the impact of future
deficit contribution increases.
Continue to approach the
University for financial support to
mitigate against impact of pension
payments
Designated reserves in place for
future contributions/scheme buy
out where appropriate
8 Failure to achieve | The Union will need to continue to | Red
budgetary targets. adapt to economic conditions and

Risk is increasing
from last year
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Reduction in
Undergraduate
Numbers

Home

President, FTOs & CEO to engage
via SLT, PSLT and other Board,
Strategic & Operational Groups to
support recruitment campaigns.

Work with MRl to promote
Swansea Student Experience
during Open Days and through
University’'s marketing material
and media.

Promote the Arrival & Freshers,
key Union community building
events, campaigns and
experience and support services
to prospective and returning
students

Amber

Risk is increasing
from last year

10

Reduction
International
Postgraduate
(PGT)
numbers

in

Taught
student

President & CEO to engage via
SLT, PSLT, TNE Board, Working
Groups and Strategic Planning
process to support recruitment
campaigns

Work with the University to deliver
quality International  Student
Experience and tailored services
to international students e.g.
projects such as the Global
Lounge and Gateway

Strongly represent student voice
and provide tailored support to
international students through
Union’s Advice, Voice and
Opportunities teams

Support University’s ambitions,
strategy and plans for expanding
its online, franchise partnerships
and TNE programmes i.e. Nanjing,
Dalian, Mauritius and locally |
Coleg Cambria and QAHE

Red

Increasing from
last year
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Trustees’ Responsibilities

The trustees are responsible for preparing the Trustees’ Annual Report and the financial statements in
accordance with applicable law and regulations.

Charity law requires the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and the group as at the end of the period and of its and the group’s
financial activities during the period in accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards). In preparing these financial statements, the trustees are
required to:

select suitable accounting policies and then apply them consistently;

e make judgments and accounting estimates that are reasonable and prudent;

o follow applicable UK Accounting Standards and the Charities SORP, disclosing and explaining any
departures in the accounts;

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue to operate.

The trustees are responsible for ensuring that adequate accounting records are maintained that are sufficient
to show and explain the charitable company and the group’s transactions and disclose with reasonable
accuracy at any time the financial position of the charitable company and the group, and enable them to ensure
that the financial statements comply with the Charities Act 2011. They are also responsible for safeguarding
the assets of the charitable company and the group and ensuring their proper application in accordance with
charitable company law, and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

Disclosure of information to auditor
Each of the persons who are directors at the time when this Directors’ report is approved has confirmed that:

o so far as the director is aware, there is no relevant audit information of which the company’s auditor
is unaware, and

e the director has taken all the steps that ought to have been taken as a director in order to be aware
of any relevant audit information and to establish that the company’s auditor is aware of that
information.

Auditor

The auditor, Crowe U.K. LLP, will be proposed for reappointment in accordance with section 485 of the
Companies Act 2006.

Dated:

04 /2/2055 -
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS, AS A BODY OF SWANSEA UNIVERSITY
STUDENTS’ UNION

Opinion

We have audited the financial statements of Swansea University Students’ Union (‘the charitable company’)
and its subsidiary (‘the group’) for the year ended 31 July 2025 which comprise the Consolidated Statement
of Financial Activities, the Consolidated Balance Sheet, the Union’s Balance Sheet, the Consolidated Cash
Flow Statement and notes to the financial statements, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the group’s and of the parent charitable company’s affairs as
at 31 July 2025 and of the group’s incoming resources and application of resources, for the year then
ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the group in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustee’s / director’s use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group and charitable company’s
ability to continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information contained within the annual report. The other information
comprises the information included in the annual report, other than the financial statements and our auditor’s
report thereon. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS, AS A BODY OF SWANSEA UNIVERSITY
STUDENTS’ UNION

Opinions on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of our audit

e the information given in the trustees’ report, which includes the directors’ report and the strategic report
prepared for the purposes of company law, for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

e the strategic report and the directors’ report included within the trustees’ report have been prepared
in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the group and charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
require us to report to you if, in our opinion:

e the parent company has not kept adequate accounting records; or

e the parent company financial statements are not in agreement with the accounting records and
returns; or

e certain disclosures of trustees’ remuneration specified by law are not made; or

o we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 12, the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company or
to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Details of the extent to which the audit was considered capable of detecting irregularities, including fraud and
non-compliance with laws and regulations are set out below.

Page 16




SWANSEA UNIVERSITY STUDENTS’ UNION
Annual Report and Financial Statements
for the year ended 31 July 2025

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS, AS A BODY OF SWANSEA UNIVERSITY
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Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We identified and
assessed the risks of material misstatement of the financial statements from irregularities, whether due to
fraud or error, and discussed these between our audit team. We then designed and performed audit
procedures responsive to those risks, including obtaining audit evidence sufficient and appropriate to provide
a basis for our opinion.

We obtained an understanding of the legal and regulatory frameworks within which the charitable company
and group operates, focusing on those laws and regulations that have a direct effect on the determination of
material amounts and disclosures in the financial statements. The laws and regulations we considered in this
context were the Charities Act 2011 and the Companies Act 2006 together with the Charities SORP (FRS
102). We assessed the required compliance with these laws and regulations as part of our audit procedures
on the related financial statement items.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the charitable company and the
group’s ability to operate or to avoid a material penalty. We also considered the opportunities and incentives
that may exist within the charitable company and the group for fraud. The laws and regulations we considered
in this context for the Union were General Data Protection Regulation (GDPR), Taxation and Health and safety
legislation.

Auditing standards limit the required audit procedures to identify non-compliance with these laws and
regulations to enquiry of the Trustees and other management and inspection of regulatory and legal
correspondence, if any.

We identified the greatest risk of material impact on the financial statements from irregularities, including fraud,
to be the override of controls by management. Our audit procedures to respond to these risks included
enquiries of management and the Finance Committee about their own identification and assessment of the
risks of irregularities, sample testing on the posting of journals, reviewing accounting estimates for biases,
reviewing regulatory correspondence with the Charity Commission, and reading minutes of meetings of those
charged with governance.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. For example, the further removed non-compliance with laws and
regulations (irregularities) is from the events and transactions reflected in the financial statements, the less
likely the inherently limited procedures required by auditing standards would identify it. In addition, as with any
audit, there remained a higher risk of non-detection of irregularities, as these may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal controls.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

We are not responsible for preventing non-compliance and cannot be expected to detect non-compliance with
all laws and regulations.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS, AS A BODY OF SWANSEA UNIVERSITY
STUDENTS’ UNION

Use of our report

This report is made solely to the group and charitable company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state
to the charitable company’s members those matters we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company’s members as a body, for our audit
work, for this report, or for the opinions we have formed.

—}X\—‘ N LW o~ -

Alastair Lyon (Senior Statutory Auditor)

Crowe U.K. LLP

R+ Building

2 Blagrave Street
Reading

Berks

RG1 1AZ

Date: S Do Ce - Las (2/0'2_'3/.

Crowe U.K. LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR

Income and endowments from:
Donations and legacies

Block Grant

Nursery Grant

HEFCW Grant

Other Trading Activities:

Other Commercial Activities
Charitable activities for students:
Societies & Sports

Bars

Shops

Events, Media and Marketing
Nursery Fees

Investment Income

Other income
Total income

Expenditure on:

Raising funds:

Other Commercial Activities

Charitable Activities for students:

Welfare, Advice & Support

Student Voice

Societies & Sports

Nursery

Bars

Shops

Events, Media and Marketing

Movement in SUSS Pension Fund
(Surplus)

Total expenditure

Net income

Transfer of balances carried forward
from unincorporated entity

Transfers between funds
Net movement in funds

Fund balances brought forward

Fund balances carried forward

All operations are continuing.

11 month
activity to
Unrestricted Designated Restricted 31 July
Funds Funds Funds 2025 2024
Notes £ £ £ £ £

4 1,426,836 - - 1,426,836 1,215,169
4 43,632 - 15,000 58,632 38,833
4 70,000 - - 70,000 126,200
- - - - 32,220
- - 1,233,156 1,233,156 1,178,686
260,184 - - 260,184 437,294
1,872,865 - - 1,872,865 2,021,409
502,066 - - 502,066 525,272
266,263 - - 266,263 226,653
58,444 - - 58,444 38,764
42,277 - - 42,277 87,445
-4.542,567 _____ - _1,.248156 _5790,723 _ 5927945
236,917 - - 236,917 225,886
589,450 - - 589,450 548,287
148,837 - 1,237,619 1,386,456 1,245,872
421,438 - - 421,438 371,429
577,939 - - 577,939 620,124
1,970,307 - - 1,970,307 2,135,760
461,095 - - 461,095 546,835
- - (120,321) (120,321) (34,528)
5-7 _4,405983 ______ - _1117,208 _5,523.281 _ 5,918,826
136,584 - 130,858 267,442 268,280
- - - - (643,101)
(154,200) 150,000 4,200 - -
(17,616) 150,000 135,058 267,442 (374,821)
791,031 373,367 (1,539,219) (374.,821) -

— 173,415 __523,367 _(1,404,161) __(107,379) _ (374.821

The notes on pages 23 to 37 form part of these accounts

Page 19




SWANSEA UNIVERSITY STUDENTS’ UNION
Annual Report and Financial Statements
for the year ended 31 July 2025

CONSOLIDATED BALANCE SHEET
Company Number: 14857512

2025
£ £
Notes
Fixed Assets
Tangible fixed assets 9 50,517
Investments 10 5,400
55,917
Current Assets
Stocks in bars, shops & other outlets 11 51,331
Debtors & prepayments 12 57,098
Cash at bank & in hand 1,803,220
1,911,649
Current Liabilities
Creditors: Amounts due within one year 13 (369.403)
Net Current Assets 1,542,246
Total assets less current Liabilities 1,598,163
Defined Benefit pension scheme liability (1.705,542)
Net Liabilities -(107,379)
Representing Charitable Funds:-
Restricted Funds
Societies & Sports Clubs 15 286,381
Nursery Grant 15,000
Pension Deficit (1,705,542)
(1,404,161)
Unrestricted Reserves
Unrestricted Funds 16 773,415
Designated Funds 17 523,367
1,296,782
Total Funds _(107,379)

Approved and authorised for issue on behalf of the Swansea University Students’ Union on L%, ...Z.Z/ cozs
by: \

President

The notes on pages 23 to 37 form part of these accounts

2024

66,478
5,400

71,878

61,273

201,816

1,491,577

1,754,666

(375,502)
1,379,164

1,451,042

(1.825,863)

(374.821)

286,644

(1,825,863)
(1,5639,219)

791,031
373,367
1,164,398

(374.821)
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UNION BALANCE SHEET
Company Number: 14857512

Fixed Assets
Tangible fixed assets
Investments

Current Assets
Debtors & prepayments
Cash at bank & in hand

Current Liabilities
Creditors: Amounts due within one year
Net Current Assets

Total assets less current Liabilities

Defined Benefit pension scheme liability

Net Liabilities

Representing Charitable Funds:-

Restricted Funds
Societies & Sports Clubs
Nursery Grant

Pension Deficit

Unrestricted Funds
Unrestricted Funds
Designated Funds

Total Funds

2025
£ £
Notes
9 50,517
10 5,401
55,918
12 195,200
1,527,793
1,722,993
13 (244.461)
1,478,532
1,534,450
(1,705,542)
—(171,092)
15 286,381
15,000
(1,705,542)
(1,404,161)
16 709,702
17 523,367
1,233,069
—(171,092)

2024
£ £
66,478
— 5401
71,879
192,072
1,321,481
1,513,653
(204,855)
1,308,698
1,308,577
(1,825,863)
(445,286
286,644
(1.825,863)
(1.539.219)
720,566
373,367
1,093,933
(445.286)

The movement in funds on the charitable company only was £203,728 (2024 - £101,350)

Approved on behalf of the Swansea University Students’ Union on

//

AL 2D President

The notes on pages 23 to 37 form part of these accounts.
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CONSOLIDATED CASHFLOW STATEMENT

Cash flows from operating activities:
Net income

Interest income

Depreciation

Decrease/ (Increase) in stock
Decrease/ (Increase) in debtors
(Decrease)/ Increase in creditors
(Decrease) in pension liability

Net cash provided by operating activities
Cash flows from investing activities
Interest income

Purchase of tangible fixed assets

Net cash generated by / (used in) in investing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents transferred from unincorporated
entity on 1 September 2023

Cash and cash equivalents at the beginning of the year

Total cash and cash equivalents at the end of the year

Cash at Bank

Analysis of Changes in Net Debt
At start of year

£

Cash 1,491,577

11 month
activity to 31
2025 July 2024
£ £
267,442 268,280
(58,444) -
41,848 47,252
9,942 (980)
144,718 (29,999)
(6,099) 55,258
(120,321) (34,528)
279,086 305,283
58,444 -
(25,887) (16.698)
32,557 (16,698)
311,643 288,585
- 1,202,992
1,491,577 -
1,803,220 1,491,577
11 month
activity to 31
2025 July 2024
£ £
1,803,220 1,491,577
_1.803,220 _ 1.491,577
Cashflows At end of year
£ £
311,643 1,803,220

The notes on pages 23 to 37 form part of these financial statements
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(@)

(b)

NOTES TO THE FINANCIAL STATEMENTS

Charity Company Information

The principal activites of Swansea University Students Union are campaigning,
representation, provision of social activities and, the organisation of sporting and recreational
activities and opportunities. Swansea University Students Union is a private charitable
company limited by guarantee and registered with Companies House in England and Wales
(no. 14857512) and also a registered charity (no. 1203072) registered with the Charity
Commission England and Wales.

Its registered address is: Faraday Building, Singleton Park, Swansea, SA2 8PP.

As the prior period was shortened to 11 months, the figures are not directly comparable to
those of a standard full-year period.

Accounting Policies

Accounting convention

The financial statements have been prepared in accordance with Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019) — Charities SORP (FRS 102)), the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the
Companies Act 2006.

These financial statements consolidate the results of the charitable company and its wholly
owned subsidiary SUSU Trading Limited on a line-by-line basis. A separate statement of
financial activities and income and expenditure accounts are not presented for the charitable
company itself following the exemptions afforded by section 408 of the Companies Act 2006
and paragraph 397 of the SORP.

Swansea University Students Union meets the definition of a public benefit entity under FRS
102. Assets and liabilities are initially recognized at historical cost or transaction value unless
otherwise stated in the relevant accounting policy note(s).

Consolidated financial statements (‘group accounts”) have been prepared in respect of the
charitable company and its wholly owned subsidiary, SUSU Trading Limited. The parent has
taken exemption from presenting its unconsolidated profit and loss account. The net surplus
of the Student Union (excluding SUSU Trading Limited) was £203,728 (2024: £101,350).

The charitable company has cash resources and is supported by Swansea University.
Following this review the trustees consider that there are sufficient reserves at 31 July 2025
to manage any foreseeable downturn in the UK and global economy and that there is a
reasonable expectation the charitable company has adequate resources to continue in
operational existence for the foreseeable future. For this reason, the Trustees continue to
adopt the ‘going concern’ basis in preparing the accounts.

Incoming resources

All income and capital resources are recognised in the accounts when the charitable company
is legally entitled to the income and the amount can be quantified with reasonable certainty.
The University grant of free serviced accommodation on the campus is accounted for as
income and expenditure of the period at an estimated value to Swansea University Students’
Union by reference to the alternatives available on the commercial market.
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(d)

(e)

(f)

(9)

(h)

(i)

NOTES TO THE FINANCIAL STATEMENTS, continued

Accounting Policies (continued)

Resources expended

Expenditure includes irrecoverable VAT. Charitable expenditure comprises the direct and
indirect costs of delivering public benefit. Governance costs are those incurred for compliance
with constitutional and statutory requirements, such as the annual audit, annual elections and
training for sabbatical officers. The value of free serviced campus accommodation is
apportioned on estimated floor space occupied. Other central overhead costs are apportioned
to charitable and other projects/activities on a usage basis, pro rata to the total costs of each
project or activity undertaken. Cost arising from redundancy or settlement agreements are
recognised and charged in the financial period at which the commitment was agreed with the

Trustee Board and employee(s).

Tangible fixed assets

Fixed assets are stated at cost less accumulated depreciation. Assets are not capitalised
below £400 cost per item/set. Equipment, fixtures and fittings are included at cost.
Depreciation is provided at the following annual rates in order to write the cost of assets off
over their estimated useful lives:-

Motor vehicles 12.5% to 20% straight line
Computer equipment, furnishings

and other Sundry equipment 33.3% to 50% straight line
Investments

Swansea University Students’ Union’s fixed asset investments are valued at cost, as these
assets are not readily saleable and a reliable market value is not readily ascertainable.

Pension costs
The Union participates in the Students’ Union Superannuation Scheme, a defined benefit

scheme which is externally funded and contracted out of the State Second Pension. The fund
is valued at least every three years by a professionally qualified independent actuary with the
rates of contribution payable being determined by the trustees on the advice of the actuary.
The scheme operates as a pooled arrangement, with contributions paid at a centrally agreed
rate. The financial statements reflect at fair value the assets and liabilities arising from the
Union’s retirement benefit obligations and any related funding. The operating costs of
providing retirement benefits to employees are recognised in the accounting period(s) in which
the benefits are earned by the employees, and the related finance costs and any other
changes in value of the assets and liabilities are recognised in the accounting periods in which
they arise

The union operates a defined contribution pension scheme and the pension charge represents
the amounts payable by the company to the fund in respect of the period. Differences between
contributions payable in the period and contributions actually paid are shown as either
accruals or prepayments in the balance sheet.

Leased assets
Rentals payable under operating leases are charged as expenditure on a straight-line basis

over the period of the lease.

Stock
Stock is valued at the lower of the cost and its net realisable value.
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2

4

NOTES TO THE FINANCIAL STATEMENTS, continued

Accounting Policies (continued)

1)) Financial instruments
Basic financial instruments include debtors and creditors. Debtors and creditors are initially

recognised at transaction value and subsequently measured at amortised cost. Note 21
provides more information on financial instruments where future cash flows are anticipated,
with financial assets referring to fixed asset investments and debtor balances excluding
prepayments, and financial liabilities referring to all creditor balances excluding deferred

income

(k) Fund accounting
Swansea University Students’ Union administers and accounts for a number of charitable

funds, as follows:-

0] Unrestricted Funds representing unspent income which may be used for any
activity/purpose at the Trustees’ own discretion;

(i) Restricted Funds raised and administered by Swansea University Students’ Union
for specific purposes as determined by students, such as Club and Societies
Accounts, as well as revenue received for purposes specified by the donor and also
(if not material enough to require a separate column in the SoFA) any small capital
grants received from the University.

(iii) Designated Funds are funds set aside by the Trustees out of unrestricted general
funds for specific future purposes or projects. Details of these reserves, as applicable
to the Union, are given in note 17.

JUDGEMENTS IN APPLYING ACCOUNTING POLICIES AND KEY SOURCES OF
ESTIMATION UNCERTAINTY

Preparation of the financial statements requires management to make judgements and estimates.
The key sources of estimation uncertainty that have a significant effect on the amounts recognised
in the financial statements are that of the SUSS pension scheme deficit. A discount rate of 5.7%
(2024: 5.1%) has been used in line with industry standards.

Grants Receivable

11 month
activity to
31 July
2025 2024
£ £
Block grant 1,148,262 1,021,913
Nursery grant 58,632 38,833
HEFCW grant 70,000 126,200
Other grants - -
Rent in kind __ 278,574 193,256

1,555,468 1,380,202
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5

Charitable and other Activity Costs

NOTES TO THE FINANCIAL STATEMENTS, continued

Cost of sales Staff costs Rent & rates Other costs 2025
£ £ £ £ £
Raising Funds
Other commercial
activities - - - - -
Charitable activities
for students
Welfare, advice and
support - 182,959 13,591 40,367 236,917
Student voice - 387,957 12,067 189,426 589,450
Societies and sports - 59,897 25,655 1,300,904 1,386,456
Nursery - 366,199 20,140 35,099 421,438
Bars 106,425 198,612 176,394 96,508 577,939
Shops 1,300,306 407,598 84,602 177,801 1,970,307
Entertainments 178,163 201,776 10,677 70,479 461,095
SUSS deficit pension
Finance costs - (120,321) - - (120,321)
Total costs __1,584,894 __1,684,677 __ 343126 _ 1,910,584 _5,523,281
Prior year
11 month
activity to
31 July
Cost of sales Staff costs Rent & rates  Other costs 2024
£ £ £ £ £
Raising Funds
Other commercial
activities - - - - -
Charitable activities
for students
Welfare, advice and
support - 178,205 9,061 38,620 225,886
Student voice - 325,838 5,312 217,137 548,287
Societies and sports - 51,421 17,103 1,177,348 1,245,872
Nursery - 318,898 20,140 32,391 371,429
Bars 161,429 213,390 117,596 127,709 620,124
Shops 1,422,854 407,819 13,367 291,720 2,135,760
Entertainments 310,803 215,609 10,677 9,746 546,835
SUSS deficit pension
Finance costs - (34,528) - - (34,528)
Total costs 1,895,086 1,676,652 193,256 1,894,671 5,659,665
Included in advice and representation cost is:
11 month
activity to
31 July
2025 2024
£ £
NUS affiliation fees 27,059 24,397
Other affiliation fees 726 569
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NOTES TO THE FINANCIAL STATEMENTS, continued

5 Charitable and other Activity Costs (continued)
Included in other costs is governance costs of:
11 month
activity to
31 July
2025 2024
£ £
Auditors remuneration:
- Audit fee (Union) 23,320 22,000
- Audit fee (Subsidiary) 5,595 5,280
- Taxation services 4,775 2,640
Sabbatical officer remuneration 157,290 138,833
6 Central Overhead Costs included in Note 5
Rent &
Staff rates Other 2025
£ £ £ £
Raising funds:
Other commercial activities - - - -
Charitable activities for students
Welfare, advice and support 33,492 13,591 36,362 83,445
Student voice 63,370 12,067 82,818 158,255
Societies and sports 12,607 25,655 67,485 105,747
Nursery 77,086 20,140 13,132 110,358
Bars 41,809 176,394 35,666 253,869
Shops 92,614 20.051 50,998 163,663
Entertainment 65,792 10,677 33,659 110,128
Totals __386,770 _278,575 _320,120 _ 985,465
Prior year
11 month
activity to
Rent & 31 July
Staff rates Other 2024
£ £ £ £
Raising funds:
Other commercial activities
Charitable activities for students
Welfare, advice and support 30,443 9,061 34,627 74,131
Student voice 49,155 5312 77,911 132,378
Societies and sports 9,941 17,103 60,598 87,642
Nursery 61,652 20,140 17,314 99,106
Bars 41,254 117,596 34,627 193,477
Shops 78,843 13,367 69,255 161,465
Entertainment 59,532 10,677 34,627 104,836
Totals 330,820 193,256 _ 328,959 853,035
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NOTES TO THE FINANCIAL STATEMENTS, continued

Central Overhead Costs included in Note 5 (continued)

Many of the costs suffered by the Union such as support staff costs, rent and rates, and other costs
are shared between activities.

The Union’s policy is to allocate these costs on the basis of assessed consumption, currently
established as follows:

- staff costs: based on time spent and number of staff;
- rent and rates: based on square metres occupied;
- other costs by actual usage.

Staff Costs
11 month
activity to
31 July
2025 2024
£ £

Wages and salaries 1,620,038 1,557,697
Social security 141,414 109,109
Pension costs 43,546 42,452
1,804,998 1,709,258
Movement in SUSS Pension Fund Deficit (120,321) (34,528)

1,684,677 _ 1.674.730
Included within staff costs is £12,620 (2024: £6,086) in relation to redundancy and settlement costs.

Included within staff costs is income of £120,321 (2024: £34,528 income) in relation to unwinding the
SUSS pension liability.

The number of employees whose emoluments exceeded £60,000 were as follows:

2025 2024
£60,000 - £70,000 - -
£70,000 - £80,000 1 2
£80,000 - £90,000 1 -

The average staffing was as follows:
2025 2024
£ £
Full time — Total number of staff 56 61
Students (Part time) 58 80

Key management personnel (as note on Page 1) received aggregate remuneration of £377,165 (2024:
£334,228).
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NOTES TO THE FINANCIAL STATEMENTS, continued

Trustees’ Remuneration and Expenses
The Union’s sabbatical officers received the following amounts for the year 1 August 2024 to
31 July 2025, as authorised in the Union’s governing document:

President £26,582
Education officer £26,193
Welfare officer £26,138
Sports officer £25,677
Societies officer £26,090
Welsh affairs officer £26,610

These amounts are for the representation, campaigning and support work they undertake as distinct
from their trustee responsibilities. This work includes voicing student opinion with the institution and
local community, defending and extending the rights of students through petitions, discussion with
MPs and also organising and supporting student volunteers and service provision for them.

The remuneration figure for the Welfare Officer includes the payment of £Nil (2024: £1,412) which
relates to UK Visa's and immigration costs incurred by the postholder to take up office.

There were no other trustee-benefits or expenses for the year (2024: £nil).

Tangible Fixed Assets — Group & Union

Motor
Vehicles Equipment Total
£ £ £
COsT
At 1 August 2024 38,696 174,121 212,817
Additions - 25,887 25,887
Disposals - (28,688) (28,688)
At 31 July 2025 38,696 171,320 210,016
DEPRECIATION
At 1 August 2024 5,528 140,811 146,339
Charge for the year 5,528 36,320 41,848
Disposals - (28.,688) (28,688)
At 31 July 2025 11,056 148,443 159,499
NET BOOK VALUE
At 31 July 2025 - 27,640 __ 22877 ____ 50,517
At 31 July 2024 33,168 33,310 66,478
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NOTES TO THE FINANCIAL STATEMENTS, continued

10 Investments — Group and Union
Unlisted Investment in
investments Subsidiary Total
£ £ £

COST OR VALUATION:

At 1 August 2024 5,400 1 5,401
At 31 July 2025 5,400 1 5,401
NET BOOK VALUE:

At 31 July 2025 5400 1 5,401
At 31 July 2024 5,400 1 5,401

The above unlisted investments represent deposits held by NUS Services Limited which still yield a
return.

SUSU Trading Ltd

11 month
activity to 31
July
2025 2024
£ £
Trading Subsidiary

Turnover 2,633,428 2,983,962
Cost of sales 1,536,190 1,844,853
Gross profit 1,097,239 1,139,110
Administrative expenses 1,033,524 1,068,643
Gift aid payable to the Union 70,464 22,883
Net profit 63,715 70,465

The investment in subsidiary represents the Union’s 100% shareholding in SUSU Trading Limited, a
company registered in England and Wales (Company number 06839656). SUSU Trading Limited
undertakes certain trading activities on behalf of the Union. At the year end, the company had net
assets of £63,716 (2024: £70,465).

11 Stocks Group Charitable Company
2025 2024 2025 2024
£ £ £ £
Stocks 51,331 61,273 - -

The amount of stock recognised as an expense in the year was £744,572 (2024: £869,942).
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13

14

NOTES TO THE FINANCIAL STATEMENTS, continued

Group Union
Debtors 2025 2024 2025 2024
£ £ £ £
Trade debtors 19,080 164,889 3,349 89,702
Amounts due from subsidiaries - - 172,314 92,206
Other debtors 102 - 102 -
Prepayments & accrued income 37,916 36,927 19.435 10,164

__ 57,008 201,816 __195200 _ 192,072

Group Union
Creditors: Amounts due within
one year 2025 2024 2025 2024
£ £ £ £

Trade creditors 115,344 49,513 57,280 7,391
Social security and other taxes 35,139 70,660 34,278 57,786
Other creditors 50,662 4,492 49,498 3,034
Accruals and deferred income 168,258 250,837 103,405 136,644

369,403 375,502 244,461 204.855

The deferred income balance represents fresher’s events being paid for in advance prior to the
year-end. The movements during the year are detailed as follows: -

Group Union
2025 2024 2025 2024
£ £ £ £
Deferred income at 1 August 63,444 34,894 60,000 25,000
Income received 38,500 63,444 37,000 60,000
Income utilised (63,444) (34,894) (60,000) (25,000)
Deferred income as at 31 July 38,500 63,444 37,000 60,000

Analysis of Net Assets between Funds (Group)

Unrestricted  Designated Restricted

Funds Funds Funds Total
£ £ £ £
Fixed Assets 55,917 - - 55,917
Net current assets 717,498 523,367 301,381 1,542,246
Long term liabilities - - (1,705,542) (1,705,542)

773,415 523,367 (1,404,161) (107,379)
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NOTES TO THE FINANCIAL STATEMENTS, continued

15 Restricted Reserves (Group & Union)

Asat1 As at 31
August Incoming Resources July
2025 2024 resources expended Transfers 2025
£ £ £ £ £
Pension fund (1,825,863) 120,321 (1,705,542)
Other restricted
Reserves 286,644 1,248,156 (1,237,619) 4,200 301,381
(1,539,219) 1,368,477 (1,237,619) 4,200 (1,404,161)
Transfer from
Asat9 Incoming Resources unincorporated As at 31
2024 May 2023 resources expended entity July 2024
£ £ £ £ £
Pension fund - 34,528 - (1,860,391) (1,825,863)
Other restricted
Reserves - 1,178,686  (1,116.750) _ 224,708 286,644

- 1,213,214  (1,116.750) (1.635,683) (1,639.219)

Restricted reserves are society and sport funds which represent amounts raised by the societies and
sports clubs of the Union for their own use.

16 Unrestricted Reserves (Group)
As at As at
1 August Incoming Resources 31 July
2025 2024 resources expended Transfers 2025
£ £ £ £ £
General Fund 791,031 4,542 567 (4,405,983) (154,200) 773,415
As at Transfers from As at
9 May Incoming Resources unincorporated 31 July
2024 2023 resources expended entity 2024
£ £ £ £ £
General Fund - 4,749,259 (4,577,443) 619,215 791,031
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NOTES TO THE FINANCIAL STATEMENTS, continued

17 Designated Reserves (Group & Union)

As at As at
1 August Incoming Resources 31 July
2025 2024 resources expended Transfers 2025
£ £ £ £ £
SUSS Pension Deficit 350,000 - - 150,000 500,000
Welfare projects 23,367 - - - 23,367
373,367 - - 150,000 523,367

The Welfare projects fund relates to resources ring fenced by the Trustees in respect of student
welfare projects.

The SUSS Pension deficit fund is to support a future buy-out of the Student’s Union Superannuation
Scheme (SUSS) and settlement of S75 Debt when economic conditions are appropriate.

Transfers and

Transferred
As at from As at
9 May Incoming Resources  unincorporated 31 July
2024 2023 resources expended entity 2024
£ £ £ £ £
SUSS Pension Deficit - - - 350,000 350,000
Welfare projects - - - 23,367 23,367
- - - 373,367 373,367

18 Leasing commitments

At 31 July 2025 University of Swansea Students' Union had future minimum lease payments under
non-cancellable operating leases as detailed below:-

Land and buildings 2025 2024

£ £
Due within one year 64,705 14,419
Within two to five years inclusive 2555 9,246

— 67,260 __ 23,665

Operating lease payments of £55,720 have been recognised as an expense in the year (2024:
£33,145).
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20

NOTES TO THE FINANCIAL STATEMENTS, continued

Related Party Transactions and Ultimate Controlling Party

The Union owns 100% of the issued share capital of SUSU Trading Limited, a company incorporated
in England & Wales. During the year the Union entered into the following transactions:-

A management charge of £79,371 (2024: £58,014) was levied on the company. A donation by way of
gift aid was received from the company amounting to £70,464 (2024: £22,883). The balance owing to
the Students’ Union as at 31 July 2025 was £172,314 (2024: £92,206).

The ultimate controlling party of Swansea University Students’ Union is its Trustee board.

The President and Sports officer are Trustees who are also on the Board of Trustees of Swansea
University. During the year Swansea University Students Union purchased goods and services from
Swansea University totalling £254,663 (2024: £249,956). At the year end Swansea University
Student's Union owed Swansea University £10,867 (2024: £nil). This is included within Trade
Creditors.

During the year Swansea University Students Union sold goods and services to Swansea University
totalling £384,683 (2024: £500,105). As at the year end Swansea University owed Swansea University
Students’ Union £nil (2024: £88,802). This is included within Trade Debtors.

Members liability

The Union is a company limited by guarantee. The members each have a liability of £1 should the
Union be liquidated at a future date.
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NOTES TO THE FINANCIAL STATEMENTS, continued
Pension Costs

SUSS scheme

“The Union participates in the Student Union Superannuation Scheme, a multi-employer defined
benefit pension scheme whose membership consists of employees of students' unions and related
bodies throughout the country. Benefits in respect of service up to 30 September 2004 are accrued
for on a “final salary” basis, with benefits in respect of service from 1 October 2003 accruing on a
Career Average Revalued Earnings (CARE) basis. With effect from 30 September 2011 the scheme
closed to future accrual. The fund is valued at least every three years by a professionally qualified
independent actuary with the rate of contribution payable being determined by the trustees on the
advice of the actuary.

The employers share the actuarial risks associated with all members of the scheme. The Union is not
legally responsible for the scheme and does not have sufficient information to use defined benefit
accounting. Accordingly the scheme is accounted for as if it is a defined contribution scheme.

The most recent valuation of the Scheme was carried out as at 30 June 2022 and showed that the
market value of the Scheme’s assets was £106,697,000 with these assets representing 44% of the
value of benefits that had accrued to members after allowing for expected future increases in earnings.
The deficit on an ongoing funding basis amounted to £127,640,000. The assumptions which have the
most significant effect upon the results of the valuation are those relating to the rate of return on
investments and the yield on government bonds.

The following assumptions applied at 30 June 2022:
e Discount rate — Gilts curve + 1.5% pa, linearly changing over a term of 13 years to gilts curve
+0.25% pa
Retail price inflation (RP1) — Merrill Lynch swap-implied inflation curve
Consumer price inflation pre 2030 (CPI) — RPI inflation less 0.7% pa
Consumer price inflation post 2030 (CPI) — RPI inflation less 0.1% pa
Pension increases — A model of each increase, allowing for insurers’ relative pricing of
different caps and collars

The 2022 Valuation recommended a monthly contribution requirement by each Participating Employer
expressed in monetary terms intended to clear the ongoing funding deficit over a period of 13 years 7
months and will increase by at least 5% each year.

Surpluses or deficits which arise at future valuations will also impact on the Union'’s future contribution
commitment. In addition to the above contributions, the Union also pays its share of the Scheme’s
Levy to the Pension Protection Fund.

FRS102 and the Charities SORP (FRS102), require that the Union share of past service shortfall is
reflected in the financial statements. Based on the most recent valuation, the Union contribution to
eliminating the shortfall was £149,178 for the year ended 2025 (2024: £130,706).

At 31 July 2025, the balance sheet of Union includes a liability of £1,705,542 (2024: £1,825,863),
which represents the net present value of all future contributions towards eliminating this shortfall.

The discount rate used is 5.7% (2024: 5.1%) which is comparable to that of the Bank of England Gilt
Curve plus 1.5% per annum, reducing over a term of 13 years to 0.25% per annum. The estimated
liability is based on the 2022 triannual valuation of the Scheme and will necessarily require revision
after subsequent revaluations.

In addition, the Union paid Pension Protection Fund Levy of £3,331 (2024: £4,408) during the year.

The Union and SUSU Trading Limited also paid pension contributions into a NEST pension scheme
during the year of £24,367 (2024: £29,834) and Aegon of £19,179 (2024: £31,490).
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22 Financial Instruments
2025 2024
£ £

Group

Financial assets measured at amortised cost 1,822,300 1,656,466
Financial liabilities measured at amortised cost 295,764 241,398
Financial assets measured at fair value 5,400 5,400
Financial liabilities measured at fair value 1,705,542 1,825,863

The group’s income, expense, gains and losses in respect of financial instruments are summarised below:

2025 2024
£ £
Interest income and expense:
Total interest income for financial assets held at amortised cost 58,444 38,764
2025 2024
£ £
Charitable Company
Financial assets measured at amortised cost 1,703,456 1,503,389
Financial liabilities measured at amortised cost 173,183 87,070
Financial assets measured at fair value 5,401 5,401
Financial liabilities measured at fair value 1,705,542 1,825,863

The charitable company’s income, expense, gains and losses in respect of financial instruments are
summarised below:

2025 2024
£ £
Interest income and expense:
Total interest income for financial assets held at amortised cost 58,444 38,764

Included within financial instruments held at amortised cost are trade debtors, intercompany balances, cash
at bank, trade creditors, accruals and other creditors.

Included within financial instruments held at fair value are investments and the pension scheme liability.

Page 36




SWANSEA UNIVERSITY STUDENTS’ UNION

Annual Report and Financial Statements
for the year ended 31 July 2025

NOTES TO THE FINANCIAL STATEMENTS, continued

23. CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES FOR THE PRIOR PERIOD

Unrestricted Designated Restricted
Funds Funds Funds 2024
£ £ £ £

Income and endowments from:
Donations and legacies
Block Grant 1,215,169 - - 1,215,169
Nursery Grant 38,833 - - 38,833
HEFCW Grant 126,200 - - 126,200
Other Trading Activities:
Other Commercial Activities 32,220 - - 32,220
Charitable activities for students:
Societies & Sports - - 1,178,686 1,178,686
Bars 437,294 - - 437,294
Shops 2,021,409 - - 2,021,409
Events, Media and Marketing 525,272 - - 525,272
Nursery Fees 226,653 - - 226,653
Investment Income 38,764 - - 38,764
Other income 87,445 - - 87,445
Total income _4.749.259 - 1,178,686 5,927,945
Expenditure on:
Raising funds:
Other Commercial Activities - - - -
Charitable Activities for students:
Welfare, Advice & Support 225,886 - - 225,886
Student Voice 548,287 - - 548,287
Societies & Sports 129,122 - 1,116,750 1,245,872
Nursery 371,429 - - 371,429
Bars 620,124 - - 620,124
Shops 2,135,760 - - 2,135,760
Events, Media and Marketing 546,835 - - 546,835
Movement in SUSS Pension Fund

(Surplus)/Deficit - - (34,528) (35,528)
Total expenditure 4,577.443 - 1,082,222 5,659,665
Net income/(expenditure) 171,816 - 96,464 268,280
Transfer of balances carried forward 969,215 23,367 (1,635,683) (643,101)
from unincorporated entity
Transfers between funds (350.000) 350,000 - -
Net movement in funds 791,031 373,387 (1,539,219) (374,821)
Fund balances brought forward - - - -
Fund balances carried forward 791,031 373387 (1.539,219) __(374,821)
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Administrative Information

Charitable Status

Swansea University Students’ Unlon [s an incorporated charity established under the Education Act 1294, It
registered as a charity with the Charity Commission on 9 May 2023 (registration number 1203072}, and that
of a company limited by guarantee with Companies House on @ May 2023 (company number 14857512).

On the 1 September 2023 the previcusly unincorporated charlty, Swansea University Students’ Union
(registration number 1149941) fransferred its trade and assets to the new charitable company. This period
of account is therefore a 15 month period however it is considered to only have 11 months aclivity as 9 May
2023 to 31 August 2023 was dormant.

For clarity these consolldated financial statements include the comparatives for the previously unincorporated
group. The previous period of account had been extended to 13 months leading up to the date of transfer.

Princlpal Address and Registered Office
Faraday Building

Singleton Park

Swansea

SA2 8PP

Holding Office for 2023-24

(From 1 July 2023 to 30* June 2024)
President Paul Josiah
Education Officer Abigail Egwuatu
Societies & Services Officer  Weronlka Kowalska
Sports Officer Megan Chagger
Welfare Officer Michelle Okpala
Woelsh Affairs Officer Macsen Davies

Holding Office for 2024-2025
{from 1 July 2024 to 30" June 2025)

President Megan Chagger
Education Officer Katherine Wilkinson
Socisties & Services Officer Madelyn Jones
Sports Officer Cameron Messetter
Welfare Officer Marzia Sartori
Welsh Affairs Officer Carys Dukes
Co-opted Trustees

Howard Morgan

Riaz Hassan

Andrew Patton

Key Management Personnel are identified as the Chief Executive Officer, Head of Finance & Operations,
Events and Licensed Trade Manager and the six paid Full Time Officers.

Auditors Bankers

Crowe U.K. LLP Lloyds
Chartered Accountants and Registered Auditors Beaumont House
R+ Building Phoenix Way

2 Blagrave Street Liansamlet
Reading Swansea

Berks SA7 9DL

RG1 1AZ
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Swansea University Students’ Unlon employs a Chief Executive Officer to work clossly with the Executive
Officers and ensure effective management of the charitable company as head of a senior management
team as follows: -

Chief Executive Officer Minkesh Sood
Head of Finance & Operations Martin Caldwell
Events & Licensed Trade Manager Russell Wade
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Report of the Trustees

The Trustees, who are also the directors of the charitable company, present their Annual Report for the period
ended 31 July 2024 which includes the administrative information set out on page 1 and 2, together with the
audited financial statements for that period.

The financial statements have been prepared in accordance with the accounting policies set out in note 2 to
the financial statements and comply with the requirements of the Charitie Act 2011, the Companies Act 2006
and the Charities Statement of Recommended Practice ("Charities SORP FRS 102"} issued in October 2019.
Legal and administrative details

The legal and administrative details of the Union, including detalls of Trustees holding office at any time during
the financial period, Chief Executive Officer, Registered Audlitors and Principal Office of the Union are shown
on Page 1 and 2.

Trustees

The Trustees who held office for any time during the financial period are detailed on page 1.

Results

The Unlon's results for the period ended 31 July 2024 are set out in the Consolidated Statement of Financial
Activities on page 17. The state of the Union's affairs at the balance sheet date of 31 July 2024 is shown in
the Balance Sheet which is set out on page 19 and the group’s Balance Sheet on page 18.

The asccumulated fund balance carried forward at balance sheet dates are as follows:

2024 2023

£ £

Restrictad Funds (Societies & Sports Clubs) 286,644 224,708
Restricted Funds (Pension Deficit) (1,825,863} (1,860,391)
Unrestricted Funds 791,031 969,215
Designated Funds 373,367 23,367

The Union returned an oparating surplus of £268,280 (2023: £118,067 surplus) for the period, which includes
an operating surpius of £70,466 (2023: £22,883) from SUSU Trading Limited. The operating surplus includes
a decrease to the SUSS Pension Fund Deficit of £34,528 (2023: £94,230).

Structure, governance, and management

Swansea Unlversity Students’ Union {*the Union”) incorporated on May 9 2023 as a Company Limiied by
Guarantee and is constituted under the Education Act 1984 and is registered as an incorporated charity with
the Charity Commission.

The Union operates under its Memorandum and Articles of Association and Schedules as approved by the
Student Body, its Trustee Board and Swansea University (“the University”).

In accordance with the Aricles of Association, there is a Trustees Board who operate and exercise their
powers as outlined in the Articles of Association. Each new trustee recelives annual Induction training from the
University and the Union to guide them in the fulfilment of their duties.

The Trustees meet reqularly as a Board and delegate powers approprately, as outlined in the Articles of
Association, to the relevant committees and forums of the Union. The Union operates under democratic
principles and follows policy as defined and agreed by its members through Student Forums and the elected
officers of the Executive Committee.
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The Unlon employs a number of student and non-student staff to ensure continuity In the management of its
many activities. Those staff are accountable to the Chief Executive Officer and Senior Management Team for
the performance of their duties who in turn report directly to the Trustees,

The Senior Management Team consists of the Chlef Execufive Officer, Head of Finance & Operations and
Events & Licensed Trade Manager.

Public Beneflt Disclosure

The Union’s Objects are the advancement of education of students at Swansea University for the Public
Benefit by:
1. promoting the interests and welfare of Students at Swansea University during their course of study
and representing, supporting and advlsing Students;
2. being the recognised representative channel between Students and Swansea University and any
other extemnal bodies; and
3. providing soclal, cultural, sporting and recreational activities and forums for discussions and debate
for the personal development of Its students.

The Trustees confirm that they have complied with the duty in section17(5) of the Charities Act 2011 to have
due regard to the public benefit guidance published by the Charity Commission.

Achievements and performance

Incorporation

The Union completed its incorporation plang on September 12, 2023, to become a Company Limited by
Guarantee. This has brought the Union In line with many other Students’ Unions and provided an Increased
level of protection of limited liability for our Trustees.

Completion of Strategic Plan
The Unlon reached to the end of its previous three-year strategic pianning cycle which was extended by an
additional two years due to the impact of Covid 19.

The plan consisted of 16 overarching goals, across seven themes with 89 fargeted objectives. 77% of these
objectives were fully achieved and over 91% partly achieved. This reflects the tremendous effort and
commitment demonstrated by all Union staff and Trustees over the course of the Strategic Plan to continue to
develop and improve the Union and overall sfudent experience at Swansea University.

The Union now embarks on its next strategic plan which is highlighted in ‘Future Plans”.

Union Space and Services

The Union continued to operate from its maln offices, located in Faraday Building in Singleton Campus. The
Union has also continued to use the Union space Y Twyni on Bay Campus for delivering setvices, support and
experience to students studying and living on Bay Campus. The Union worked closely with the University
colleagues on the Redevelopment of Fulton House project that is home to Union's multiple services including
commercial, Bar/Cafe and Student Groups Bookable spaces. However, the project was put on hold by the
University. Following investment from the University, Unlon launched its newly renovated multiple-use venue
‘Cove’ which Is also to functlon as a late evening/Night Club venue. Y Twyni on Bay Campus continued to be
used as a busy student lounge and coramunity kitchen. The Union delivered multiple services, Jan Entry
Welcome/Refreshers and Cost-of-Living initiatives from this building.

Union invested in services located in the Fulton House and implemented reconfiguring SU Bar space to
develop a recreational area with sports and gaming equipment. The Union merchandise retail outlet Fulton
Qutfitters also went through a refit and modemisation and launched Surge, Union Friday late evening offering
to students.
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Democracy, Representation and Engagement: Union led Campaigns and Events Activations

Welcome and Freshers

Union staff and officers, worked closely with Its Unlversity and External Partners and dellvered a fuil
programme of ‘Arrival, Weicome and Freshers’ experience and activities to students at the beginning of the
term on both campuses. This included Welcome Tents on both campuses, followed by the delivery of our
highly engaging and popular Freshers Fayre which was delivered as an event in partnership with the University
in the Sports Hall at Swansea Bay Sporis Park over two days on 27-28 September. Qur Welcome and Freshers
offaring included a specific focus on student community, welfare and wellbeing in all of our activities and events
that were organised for varlous student demographics throughout the first term of the new academic year
2023-24.

January Welcome and Refreshers

During second term, with funding support from the Jan Entry Board, the Union delivered a full programme of
Welcome, Arrival & Engagement activities to students starting their courses in January 2024, This also
Included a Refresher Fayre where this cohort of students could become part of hundreds of siudent societies
and sports clubs. This allowed them to make friends, be part of the wider campus community and created a
sense of belonging. These activities were concenfrated and focussed on Bay Campus.

Elections 2024 and Trustee Board

The Union undertook a rigorous planning process and successfully delivered a highly engaging and
participatory election. The candidates for fourteen FTOs and PTOs positions campaigned in-person on the
campuses and also used social media o engage with the student body. The Election key dates covered a
petiod from 22 Jan to 7 March when the results were announced in an event organised in Cove. Candidate
Briefings, Manifesto training, Hustings and Soft and Actlve Campaigning were all delivered with a special focus
on candidates’ wellbelng. S8USU Election team ansured a fair, transparent, and democratic elections with 47
nominations, 37 candidates in the fray for six Full and eight Part time positions. A total of 19,789 votes were
polled by 3,377 unique voters. The six elected FTOs joined the three extemal Co-opted Trustees. Three
Student Trustees will be appointed now to complete the 12-member Trustee Board.

Officer & Trustee Handover, Induction and Training

Union CEQ and Student Voice planned, developed, and delivered a comprehensive Officar Handover,
Induction and Training (HIT) programime over the summer which included a period of overlap between the
current and incoming FTOs team. The Welsh SU CEOs collaborated to deliver a comprehensive Induction to
all new Welsh FTOs from all 8 SUs at Cardiff on 2-3 July which provided specific Welsh context and Induction
experience to all new Officers, covering a wide range of topics and issues. Additionally, there were inputs from
HEFCW/Medr, NUS Wales, WonkHE and NCVO covering various aspects of student engagement, voice,
trustee training, student governor roles, devolved nature of HE sector In Wales. Locally, a Speed Networking
events was organised for SUSU FTOs to meet with key university colleagues and functionaries. Advance
HE/Medr also delivered a specific Student Governors fraining programme in which President and Education
Officer participated.

Welsh Varsity

On 24th April, the Union Hosted the Welsh Varsity, an annual sporting megaevent between Swansea
University and Cardiff University where 1400 sportspersons competed in over 50 sporting disciplines on a
single day. Swansea being the Host, worked in parinership with Cardiff Students’ Union organising the hugely
popular spectator experience for our members in various sports venues including the Swansea Bay Sports
Park, Bay Campus and Swansea.com Stadium where the finals of the Women’s and Men's Rugby were played
with 12,000 of our members experlencing a great day of sporting achievements.

Summer Bali

The Students’ Union continued to work tirelessly to bring back the near-normal student experience and
celebrated the end of year assessments and examinations by hosting its flagship event — The Swansea
Summer Ball (55B2024). This was organised in the Singleton Campus on Abbay Meadow and approximately
1750 studentis participated, benefitted and enjoyed a range of activities, musical performances, bands and
headline acts in stages set up in the event premises on the campus. Special emphasis was laid on making the
event accessible to all our members, with a greater emphasis on safety, welfare support and sustainable event
delivery, thanks to a brilliant effort by our teams of staff, student staff and volunteers.
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Graduation Student Experience

Union worked with the University to provide an enhanced Graduation experience for our members, classes of
2024 and thelr families. The Union had a dedicated stand at each Graduation where a range of graduation
merchandise could be purchased and personallsed. This proved very popular and contributed to a relaxed
and engaging Winter and Summer graduation experience.

Awards and Campalgns

Fair Trade University Award
The award recognises institutions which have embedded ethical and sustainable practices throughout their
curriculum, procurement, research and campaigns.

NUS Green impact - Excellent

With an enhanced focus on Sustainability in our day-to-day operations, service delivery and events, we were
judged — Excellent. The Union achleved the highest score in the UK during this SOS-NUS led accreditation
and award process.

Most Innovative Commercial Initiative 2024
In June, we won the award for the Most Innovative Commercial Initiative 2024 at the NUS Trading Awards.
This was a huge achievement for us as we've only been open fulktime since 2024/

Play and childecare heroes Awards
In March, we won the award for the Nutritious Foods & Healthy Snacks2024 at the NUS Trading Awards held
In Swansea's Brangwyn Hall.

The Union organised and ran the following campaigns:

1. Anti Drink Spiking: The Union continued to prioritise student safety and welfare and delivered this
campaign. Union and its Officers and staff worked with venues in the city to ensure and work towards
safer night outs for our members. Union distributed Anti-Spiking caps and awareness ralsing
meagures at its own venues.

2. Black History Month: This campaign assumed greater significance amongst student body. Therefore,
a busy campalgn programme of month-long BHM activities, events, speeches, panel discussions, and
talks was organised. The finale was the celebration through Ethno-Abertawe Event In Union’s venue
Cove which was a student led event and attracted great engagement from the students.

3. Period Poverty: Union procured a large stock of Period Products using its project and HEFCW funding
and distributed these free of charge to students through multiple vending areas and collection points
across the campuses

4. Breast Cancer Awareness: Union continued to run this annual campaign via events such as Ladies
Day in which a number of sports teams particlpated.

5. Movember: Our Sports Clubs and students were exemplary this year with regards to Charitable fund-
raising events., Our CEQ awarded the ‘Most Charitable Club of the Year’ award at a well-attended
Sports Awards night at Brangwyn Hall on 10 June 2024. Over £25,000 were raised by all sport ciubs.
Medics Rugby raised £2,510 (£89 per member} to win the ‘Highest Per Member’ category and Men’s
Rugby Union won the overall ‘Highest Funds Raised’ category by raising £7,728.

Disability History Month
LGBTQIA+ History Month

Gwyl Dydd Gwyl Dewi
World Mental Health Day

LXNS

10. Mental Health Awareness Week: Union handed out nature themed Welfare packs, produced a student
mental health guide and held a beach clean with local authorities and residents.

11. Study Aid: Hundreds of students engaged and benefitted from our flagship Study Aid campaign that
included stress relieving sesslons and activities during the Assessment periods In January and April-
May.
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12. Freedom of Speech and Expression Support: The Union supported students who protested on various
geo-political conflicts and controversial gender identity issues. The Union also ensured that same level
of support was offered to other students who were likely to be affected by such protests by providing
safe spaces and welfare support oh campus.

We are grateful to all the officers, staff, students, and volunteers who helped make our campaigning successfui
and high impact.

Student Leaders Development & Support

More than 210 Student Societies provided and promoted educational, social, cultural, and recreational
interests at the University and offered an opportunity for students to sociallse and meet others whilst taking a
break from their studies to pursue their hobbies and interests in art, culture, faith, politics, campaigns &
liberation, physical activities and academic projects. This created a sense of community and belonging
amongst students. These student societies and clubs were run by more than thousand committee members
elected democratically during individual clubs/society AGMs.

The Union delivered Captains’ Training to more than 250+ Committee members of our Sporis Clubs. The
Student Voice (SV) and Finance ieam further delivered Societies Committse training as well as induction and
training to more than 350+ subject and college Reps. The staff themselves aftended a range of role related
training sessions, workshops, and conferences as well other compulsory compliance related training courses.
Throughout the year over 9 new student societies were formed and 15 dormant student societies were
reactivated.

Education Zone

The Education Zone was run by the Union through a partnership between the Union and the University’s
Student Partnership & Engagement Service. The Union and SPES successfully appointed and trained over
300+ School and Subject Reps. The Reps played a key role in helping to improve the academic experience of
students as they attended various School and Faculty level and central committee meetings and forums,
collected, and communicated feedback and supported educational campaigns such as the Study Aid. The
HEAR awards were administered by the Union to accredit contribution of its volunteers.

The Engagement team also conducted individual student group development sessions fo support them to run
effectively and follow good govemance. The team enhanced their offering through Helpdesk which enables
students to gain answers to their queries more quickly and efficiently using a range of knowledge-based
articles and FAQs. This way, the Union was hetter able to provide greater and much nesded support to student
groups and the wider membership. The team also worked on updating democratic processes to ensure they
were easy to follow to enhance the student experience.

Advice and Support

Advice and Support Centre provided in-person support and also continued with Zoom Drop-ins and virtual
one-to-one confidential mestings with students who sought guidance and support from them. The Union dealt
with and supported a record number of students facing academic misconduct cases. in addition, housing cases
also formed bulk of the case load. Advice and Support Centre Welfare Advisers also recovered and put back
in student pockets an amount of £52,509 through their case work support around financial matters, housing,
academic, complaints and welfare benefits.

Advice and Support Centre dealt with 259 cases during the year 2023-24 with academic cases forming nearly
75% of the total case work and housing taking 10% of the caseload. About 35% of student accessing ASC
services were from the Bay Campus. Nearly half of the student accessing ASC services were undergraduate
students.

Childcare Provision

Throughout the year, the Union’s nursery on Singleton Campus with a registration for 38 children continued to
provide affordable childcare at the highest quality during what will have been difficult months for many parents
juggling study and working from home. This supported several of our members including mature students with
childcare responsibilities and also members of the Union and the University staff. Union invested in its Nursery
to provide a great experience fo nursery users.
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HEFCW funded Student Health and Wellbelng Programme

Union was allocated £126,200 by the University from its HEFCW Wellbeing and Health including Mental Health
funding grant vide agreement signed with the University on 23 Nov 2023. The Union delivered a total of twenty-
four activities with this grant. Which included Cost-of-Living Free Breakfast, Food Bank, Student Groups
(Societies & Clubs) Grants, Individual Hardship Grants to participate in society and club acfivities, Period
Poverty products, additional resources for Advice & Support, Student Aid during the assessment periods,
Wellbeing workshops, Employability skills training, Linkedin head shots, Overall, the project activities attracted
a total 11,475 students (not unique) and 66 staff and student staff (not unique} from Nov '23 to July 2024 for
various cost of living, health & wellbeing and employabillity activities with total beneficiaries numbering 11,531.

Of this, the Resilience, Wellbeing & Employability project activities delivered to students benefitted 678
students and 34 staffistudent staff

Staff Development and Wellbsing

Unlon continued to have some higher than usual turnover In some of its departments but successfully recruited
and onboarded new staff and student staff from the resulting vacancies to bring back its teams to full staffing
compliments,

Union also completed the review and restructure of its Student Voice, Representation and Opportunities team
to better adapt to student needs.

The Union continued to invest In enhanclng staff capacity by getting more staif trained in Mental Health First
Aid within Officers, Advice and Support Centre, Student Voice Teams and Events teams.

Additfenal trainings that were identified through Staff Personal Development Reviews along with Compliance
related trainings were also sought and delivered.

Union continued to provide to its staff the Employees Assistance Programme provided by Health Assured
which provided a 24/7 support and helpline.

The Union continued to implement it Staff Wellbeing Policy and worked with the team of volunteer Wellbsing
Champions to ensure wellbeing of its staff teams. Union implemented several recommendations and
suggestions from these WB Champions and organised special staff sessions.

For more details of the Union's achievements please see our Annual Impact Report, which includes further
information on the Union's campaigns, work, and successes

Reserves

The Union has a Reserves Policy, agreed by the Trustees, that states that the charitable company should hold
adequate reserves to provide financial support in the event of unforeseen shortfalls in income or unexpected
increases [n expenditure,

The Policy states that level of the Union's reserves should be maintained as the Reserves Goal and that
expended reserves should be replenished within a reasonable period.

The Trustees believe that an amount of Free Reserves sufficient to maintaining six months of operating costs
be established as the Reserves Goal. The Reserves Goal may be Increased from time to time during periods
of economic uncertainty and where it is considered doing so would provide greater long term financlal security
for the Unlon.

Free Reserves are defined as Unrestricted Funds less Net Book Value of Fixed Assets less Investments.
Operating costs are defined as the leve! of annual expenditure the Union expends on ifs charitable activities.

Free reserves at the year-end stood at £719,154. The Trustees are satisfied with the current level of reserves,
which stand at 7.7 months coverage of charitable operating costs (2023: 9.5 months).

Reserves may also be used for onetime, non-recurring expenditure, such as for investment in new
opportunities or infrastructure and the general development of the Union in order to help achleve its strategic
objectives.
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Deslgnating Reserves

Reserves may be designated by the Trustees and set aslde for future expenditure. In this instance, the purpose
and likely timescale for expenditure shall be agreed and reported in the annual Trusiee Report.

Designated funds may become undesignated upon the approval of the Trustee Board.

The Union currently has the following designated funds:

Designated Fund | Purpose Change this Financial Year
Amount £
350,000 To support a future buy-out of the Students' Union | New Deslgnatfon

Superannuation Scheme (SUSS) and settlement
of $75 Debt when economic condltions are
appropriate

23,367 To support specific student welfare related None
projects

Key Management remuneration.

The remuneration of key management personnel is set by the Board in fine with the Pay Policy for staff and
Remuneration Committee for Full Time Officers, with the objective of ensuring that there are appropriate
incentives to encourage enhanced performance in a fair and responsible manner.

The appropriateness and relevance of such remuneration includes reference to comparisons with other Unions
so that the Unlon remains sensitive fo the broader issues of pay and employment conditions elsewhere.

Defivery of the Union's charitable vision and purpose is primarily dependent on our key management personnel
and staff costs are one off the largest single element of our charitable expenditure.

Future plans

2025 will see the Union continue the development and finalisation of its 2025-2028 Strategic Plan. This
Strategic Plan will enable the Union to focus resources collectively on common objectives and goals and
progress towards improving engagement with our membership and enhancing the student experience at
Swansea University.

Other priorifies for 2024/2025 include:

1. Effectively represent student voice and ensure best possible support and services are available and

accessible to students during this challenging phase in the UK HE sector and cost of living crisis and help

minlmise and mitigate the impact from University's Service Redesign process as part of the Financial

Sustainability Programme.

Help the Union deliver on a new retail project to develop its on-campus supermarket

Support the Union to navigate through a finandially challenging year and develop, promote and grow its

commercial services and increase revenue.

Represent student voice and Union's vision and student body expectations for University’s project on

Student Gateway, and the creation of International Common Lounge.

5. Work closely with the University to ensure that the Union has sufficient resources o ensure continuation
of all Its membership services. This will mean engaging in an effective annual business planning process
and aligning strategic objectives with financial requirements and funding constraints.

6. Develop and deliver activities, support, services to enhance student experience and satistactorily
represent students’ academically as part of the Union and University's NSS and QS ranking improvement
plans.

7. Further develop Union’s Help Desk approach feor dealing with student queriss and requests and expand
this to include Advice & Support Services.

8. Continuing to design, devise and deliver quality and high impact campalgns using virtual platforms as well
as in physical space on our campuses.

Ll

9. Undertake student consultation to finalise the new Scheduies and develop Governance transparency and
accountability using the Union Website and democratic meeting structures

10. Recrult three student trustees to complete the full 12-members Trustee Board.

11. Develop initiatives to support the wellbeing of our staff and review progress of those already in place.
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12. Protect and increase Unicn's income streams through commercial development and partnership with the
University and participate in the commercial review to be undertaken by the University for its Cultural,
Sporting, and Catering provision.

13. Deliver any additional project and services in line with Union’s strategic priorities, charitable objectives and
agreements with the University, e.g. Student Wellbsing & Healih and Employability etc.

Key performance indicators

The Trustees consider the key financial performance indicators fo be the net incoming/{outgoing)} resources
for the financial period as shown in the Statement of Financial Activitles together with the total incoming
resources expended for the perlod (which include the costs of activities in the furtherance of the objectives of
the Union and the spend on charitable activities for student welfare).The Union also uses the National Student
Survey and other satisfaction surveys as key performance indicators.

Risk Management

The Union has robust risk management arrangements that beneflt from the oversight of its Audit Committee.
The Audit Committee is chaired by an independent member as appointed by University Council.

The major strategic, business, and operational risks faced by the Union have been examined and entered onto
the Union's Risk Reglster which Is regularly reviewed by the Trustees and Audit Committee.

The Union has prudent financial planning processes in place to mitigate against risk and continues to react
and adapt lts working practices and identify budgetary savings across all activities to maintain its financial
strength and deliver services to students.

Some of the key risks and controls identified with the Union Risk Register are:

Risk Risk Control Risk Status
Register (Red, Amber,
Reference Green)
1 Reduction in Work closely with the University to demonstrate | Amber
financial the importance, impact, and value for money of
assistance from | our services Risk is
the University Increasing
from last year
2 Charity holding | Union to have an effective Reserves Policy in Green
inadequate place which is reviewed during the annual
reserves which | external audit and reported through the annual Risk is
affects its going | accounts decreasing
concem status from last year
3 Significant Allow minimum 3% increase in all budget Amber
increase in staff | estimates. Where possible allow natural
salary costs, wastage to lower the compliment of permanent | Risk Is
including staff increasing
National from last year
Minimum
Wage/Living
Wage rates
6 Increases to Play an active part in the Student Union's Red
pension scheme | Superannuation Scheme (SUSS) and its
deficit financlal strategy to Improve the scheme funding | No change to
contributions level and minimise the impact of future deficit risk from last
contribution increases. year
Continue to approach the University for financial
suppart to mitigate against impact of pension
payments
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8 Failure to The Union will need fo continue to adapt to Red
achieve economic conditions and react accordingly.
budgetary No change to
targets. Expenditure levels across both charity and rigk from last
commercial activities must reflect the current year
levels of expected income. Staffing teams and
Trustees will continue to explore and evaluate
new ways of sourcing and securing income.
This will include identifying new commercial
opportunities for the Union or new ventures that
can be operated in partnership with the
University or other external partners
e Reduction in President, FTOs & CEO to engage via SLT, Amber
Home and PSLT and other Board, Working Groups and
International Strategic Planning process to support Risk is
student recryitment campaigns increasing
numbers from last year
Work with MR] to promote Swansea Student
Expetience during Open Days and through
University's marketing material and media.
Promote the Arrival & Freshers, key Union
community building events (Varsity & Summer
Ball) and experience to prospective and
returning students
10 Reduction in President & CEO to engage via SLT, PSLT, Red
International TNE Board, Working Groups and Strategic
Postgraduate Planning process to support recruitment Increasing
Taught {PGT) campaigns from last year
student
numbers Lobby and work with the University to deliver
quality Internationat Student Experience and
tailored services to international students e.g.
such as the International Student Lounge and
Gateway Projects
Strongly represent student voice and provide
tailored support to international students through
Union's Advice, Voice and Opporfunities teams
Support Unlversity’s ambitions, strategy and
plans for expanding its online, franchise
partnerships and TNE programmes
12 Loss of tenure Work with senjor managers of the University to Amber
of the facilities sacure Students' Union and other student
and space spaces at Singleton and Bay campuses No change to
provided by the risk from last
University year
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Trustees’ Responsibliities

The trustees ars responsible for preparing the Trustees’ Annual Report and the financial statements in
accordance with applicable law and regulations.

Charity law requires the trustees to prepare financial statements for each financial period which give a true
and fair view of the state of affairs of the charitable company and the group as at the end of the peried and of
its and the group’s financial activities during the period In accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards). In preparing these financial statements, the
trustees are required to:

select suitable accounting policies and then apply them consistently,
make judgments and accounting estimates that are reasonable and prudent;
follow applicable UK Accounting Standards and the Charities SORP, disclosing and explaining any
departures in the accounts;

s prepare the financial statements on the golng concemn basis unless It Is Inappropriate to presume that the
charitable company will continue to operate.

The trustees are responsible for ensuring that adequate accounting records are maintained that are sufficient
to show and explain the charitable company and the group's transactions and disclose with reasonable
accuracy af any time the financial position of the charitable company and the group, and enable them to ensure
that the financial statements comply with the Charities Act 2011. They are also responsible for safeguarding
the assets of the charitable company and the group and ensuring their proper application in accordance with
charitable company law, and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

Disclosure of Information to auditor
Each of the persons who are directors at the time when this Directors' report is approved has confirmed that:

+ sofar as the director is aware, there is no relevant audit information of which the company's auditor Is
unaware, and

« the director has taken all the steps that ought to have been taken as a director in order to be aware of
any relevant audit information and o establish that the company’s audItor is aware of that information.

Audltor

The auditor, Crowe U.K. LLP, will be proposed for reappointment in accordance with section 485 of the
Companies Act 20086.

President
SR Meean anaccer

Dated: m@q /l 2-/202.4
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS, AS A BODY OF SWANSEA UNIVERSITY
STUDENTS' UNION

Opinion

We have audited the financial statements of Swansea University Students’ Union (‘the charitable company’)
and its subsidiary {‘the group’) for the perlod ended 31 July 2024 which comprise the Consolldated Statement
of Financial Activities, the Consolidated Balance Sheet, the Union's Balance Sheet, the Consclidated Cash
Flow Statement and notes to the financial statements, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financiai Reporting
Standard applicable in the UK and Republic of Ireland {United Kingdom Generally Accepted Accounting
Practice).

in our opinion the financial statements:

« give a true and fair view of the state of the group's and of the parent charitable company’s affairs as
at 31 July 2024 and of the group’s incoming resources and application of resources, for the period
then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

s have been prepared In accordance with the requirements of the Companles Act 2006,

Basis for opinion

We conducted our audit in accordance with Intemational Standards on Auditing (UK) (ISAs {UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s responsibilities
for the audit of the financial statements section of our report. We are Independent of the group in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC’s Ethical Standard, and we have fulfilled our other ethical responsibillties in accordance with these
raquirements. We believe that the audit evidence we have obtained is sufficient and appropriate o provide a
basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustee’s/ director's use of the going concemn
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to svents or
conditions that, individually or collectively, may cast slgnlificant doubt on the group and charitable company's
ability to continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsiblliities and the responsibllities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information containad within the annual report. The other information
comprises the information included in the annual report, cther than the financtal statements and our auditor's
report thereon. Qur opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon,

Page 13




SWANSEA UNIVERSITY STUDENTS’ UNION
Annual Report and Financial Statements
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS, AS A BODY OF SWANSEA UNIVERSITY
STUDENTS’ UNION

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obfained in the audit or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to defermine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a materlal
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinlon based on the work undertaken In the course of our audit

« the Information given in the frustees’ report, which includes the directors’ report and the strategic report
prepared for the purposes of company law, for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

+ the strategic report and the directors' report included within the trustees’ report have been prepared in
accordance with applicable legal requirements.

Matters on which we are required to report by exception

in the light of the knowledge and understanding of the group and charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

« the parent company has not kept adequate accounting records; or

+ the parent company financial statements are not in agreement with the accounting records and retums;
or

+ certaln disclosures of trustees' remuneration specified by law are not made; or
¢ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 12, the trustees {who are
also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that
are free from material misstaternent, whether due to fraud or error,

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters reiated to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company or
to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financlal statements

Our objectives are to cbtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due te fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, butis not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstaternent when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Details of the extent to which the audit was considered capable of detecting irregularities, including fraud and
non-compliance with laws and regulations are set out below.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS, AS A BODY OF SWANSEA UNIVERSITY
STUDENTS’ UNION

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We identified and
assessed the risks of material misstatement of the financial statements from irregularities, whether due to
fraud or error, and discussed these between our audit team. We then designed and performed audit
procedures responsive to those risks, including obtaining audit evidence sufficient and appropriate to provide
a basis for our opinion.

We obtained an understanding of the legal and regulatory frameworks within which the charitable company
and group operates, focusing on those laws and regulations that have a direct effect on the determination of
material amounts and disclosures in the financial statements. The laws and regulations we considered in this
context were the Charities Act 2011 and the Companies Act 2006 together with the Charities SORP (FRS
102). We assessed the required compliance with these laws and regulations as part of our audit procedures
on the related financial statement items.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the charitable company’s and the
group'’s ability to operate or to avoid a material penalty. We also considered the opportunities and incentives
that may exist within the charitable company and the group for fraud. The laws and regulations we considered
in this context for the Union were General Data Protection Regulation (GDPR), Taxation and Health and safety
legislation.

Auditing standards limit the required audit procedures to identify non-compliance with these laws and
regulations to enquiry of the Trustees and other management and inspection of regulatory and legal

correspondence, if any.

We identified the greatest risk of material impact on the financial statements from irregularities, including fraud,
to be within the timing of recognition of income and the override of controls by management. Our audit
procedures to respond to these risks included enquiries of management, the Finance Committee about their
own identification and assessment of the risks of irregularities, sample testing on the posting of journals,
reviewing accounting estimates for biases, reviewing regulatory correspondence with the Charity Commission,
and reading minutes of meetings of those charged with governance. Our audit procedures to respond to the
risk of income recognition included selecting a sample of income received and agreeing to the relevant
documentation and ensuring that any conditions attached have been met.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. For example, the further removed non-compliance with laws and
regulations (irregularities) is from the events and transactions reflected in the financial statements, the less
likely the inherently limited procedures required by auditing standards would identify it. In addition, as with any
audit, there remained a higher risk of non-detection of irregularities, as these may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal controls.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.

We are not responsible for preventing non-compliance and cannot be expected to detect non-compliance with
all laws and regulations.
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STUDENTS’ UNION

Use of our report

This report is made solely to the group and charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state
1o the charitable company’s members those matters we are required to state to them in an auditer’s report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility o
anyone other than the charitable company and the charitable company’s members as a body, for our audit
work, for this report, or for the opinions we have formed.

f-A-la_,,Va,L_. L..,‘ e~

Alastalr Lyon (Senior Statutory Auditor)

Crowe UK LLP

R+ Building

2 Blagrave Street
Reading

Berks

RG1 1AZ

Date: 13 Deca~lay WY

Crowe U.K. LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES FOR THE PERIOD

income and endowments from:
Donations and legacies

Biock Grant

Nursery Grant

HEFCW Grant

Other Trading Activities:

Other Commercial Activities

Charitable activities for students:

Societies & Sports

Bars

Shops

Events, Media and Marketing
Nursery Fees

investment Income

Other income

Total income
Expenditure on:

Raising funds:
Othar Commercial Activities

Charitable Activities for students:

Welfare, Advice & Support

Student Voice

Societles & Sports

Nursery

Bars

Shops

Events, Media and Marketing

Movement in SUSS Pension Fund
{Surplus)/Deficit

Total expenditure

Net income/{expenditure)

Transfer of balances carried
forward from unincorporated entity

Transfers between funds
Net movement [n funds

Fund balances brought forward
Fund balances carried forward

All operatlons are continuing.

13 month
11 month period fo 31
activity fo August
Unrestricted Deslgnated Restricted 31 July {unincorporated)
Funds Funds Funds 2024 2023
Notes £ £ £ £ £
4 1,215,169 - - 1,215,169 1,428,088
4 38,833 - - 38,833 44,659
4 126,200 - - 126,200 32,550
32,220 - - 32,220 33,978
- - 1,178,686 1,178,686 916,086
437,294 - - 437,204 387,189
2,021,409 - - 2,021,409 2,124,526
525,272 - - 525,272 650,734
226,653 - - 226,653 263,444
38,764 - - 38,764 9,038
87,445 - - 87,445 137.601
4,749,259 . _1478686 _ 5927945 _ 6036803
225,886 - - 225,386 284,852
548,287 - - 548,287 688,464
129,122 - 1,116,750 1,245,872 1,028,593
371,429 - - 371,429 432,821
620,124 - - 620,124 562,737
2,135,760 - - 2,135,760 2,282,102
546,835 - - 546,835 733,487
- - (34,528) {34,528) 94,23
5-7 A45ILAS s 1082202 5650605 5078826
171,816 - 96,464 268,280 118,067
969,215 23,367 (1,635,683) {643.101)
{350,000) 350,000 - - -
701,031 373,387 (1,539,219) (374,821) 118,067
- - - - {761.168)
791,031 _373,367 (1,539,219} _[374.821) _ _(643.701)

The notes on pages 21 to 34 form part of these accounts
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CONSOLIDATED BALANCE SHEET
Company Number: 14857512

2024 31 August 2023
(Unincorporated)
£ £ £ £
Notes
Fixed Assets
Tangible fixed assefs 9 66,478 97,032
Investments 10 5,400 5,400
71,878 102,432
Current Assets
Stocks in bars, shops & other outlets 11 61,273 60,293
Debtors & prepayments 12 201,816 171,817
Cash at bank & in hand 1,491,577 1,202,992
1,754,666 1,435,102
Current Liabilities
Creditors: Amounts dus within one year 13 {375,502} (320.244)
Net Current Assets 1,379,164 1.114.858
Total assets less current Llabllities 1,451,042 1,217,280
Defined Benefit pension scheme liability 1,825,863) {1.860,391)
Net Liabilitles —(374.821) —(643,101)
Representing Charitable Funds:-
Restricted Funds
Societies & Sports Clubs 15 286,644 224,708
Pension Deficlt {1,825,863) (1,860,391}
1,539,219 1,635,683
Unrestricted Reserves
Unrestricted Funds 16 791,031 969,215
DeSIQnated Funds 17 M 23 367
1,1 98 992,582
Total Funds —{374.821) —{643.101)

Approved and authorised for issue on behalf of the Swansea Unlversity Students’ Uinion on o4 “2-‘ 2024
by:

rprt ey TR M-l S o a President
MEGAN CHAGGER

The notes on pages 21 to 34 form part of these accounts
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UNION BALANCE SHEET

Company Number: 14857512

2024 31 August 2023
(unincorporated)
£ £ £ £
Notes
Fixed Assets
Tangible fixed assets 9 66,478 97,032
Investments 10 5401 5401
71,879 102,433
Current Assets
Debtors & prepayments 12 192,072 436,199
Cash at bank & in hand 1,321,481 837,087
1,513,553 1,273,286
Current Liabilities
Creditors: Amounts due within one year 13 (204.855) {181,310}
Net Current Assets 1,308,698 1.091.976
Total assets less current Liabilities 1,380,577 1,194,409
Defined Benefit pension scheme liability {1,825.863) {1.860,391)
Net Liabilities __{445.286) (665.982)
Representing Charitable Funds:-
Restricted Funds
Sacieties & Sports Clubs 15 286,644 224,708
Pension Deficit {1,825,863) {1.860.391)
1,539,219 {1,635,683)
Unrestricted Funds
Unrestricted Funds 16 720,566 946,334
Designated Funds 17 373,367 23,367
1,093,933 969,701
Total Funds _(445286) _{665.982)
The movement in funds of the charltable company only was £101,350 (2023 - £95,186).
Approved on behalf of the Swansea University Students’ Union on Q"fl.l"'—\l ZSZH. by

MECAN CHAGEER

President

The notes on pages 21 to 34 form part of these accounts.
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CONSOLIDATED CASHFLOW STATEMENT

Cash flows from operating activities:
Net income
Depreciation
{Increase)/ Decrease in stock
{Increase)/ Decrease in debtors
Increasef (Decrease) in creditors
{Decrease)/ Increase in pension liability

Net cash provided/(used in} by operating activities

Cash flows from Investing activities
Purchase of tangible fixed assets

Net cash used In Investing activities

Change in cash and cash equivalents in the period

Cash and cash squivalents transferred from unincorporated entity

oh 1 September 2023

Cash and cash equivalents at the beginning of the period

Total cash and cash equlvalents at the end of the perlod

Cash at Bank

Analysis of Changes In Net Debt

At start of perlod  Transfer from
unincorporated
entity
£ £
Cash - 1,202,992

11 month 13 month period
activity to 31 to 31 August
July 2024 2023
(unincorporated)
£ £
268,280 118,067
47,252 52,343
{980) (20,640)
(29,999) (66,665)
55,258 (26,264)
(34.528) (94.230)
305,283 {37385}
{16,698) {85.002)
{16.698) {85,002)
288,585 {122,391)
1,202,992 -
- 1,325.383
1491577  _1.202.992
13 month period
11 month fo 31 August
activity to 31 2023
July 2024 {unincorporated)
£ £
1,491,577 1,202 992
-t 491,577 1204902
Cashflows Atend of
period
£ £
288,585 1,491,577

The notes on pages 21 to 34 form part of these financial statements
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(a)

&)

NOTES TO THE FINANCIAL STATEMENTS

Charitable Company Information

The principal activities of Swansea University Students Union are campaigning,
representation, provision of social activities and, the organisation of sporting and recreational
activities and opportunities. Swansea University Students Union is a private charitable
company limited by guarantee and registered with Companies House in England and Wales
(no 14857512) and also a registered charity {(no. 1203072) registered with the Charity
Commission England and Wales.

Its registered address Is: Faraday Building, Singleton Park, Swansea, SA2 8PP.

Accounting Policies

Accounting convention

The financial siatements have been prepared in accordance with Accounting and Reporting
by Charitles: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland {(FRS 102) (effective 1 January 2015) — Charities SORP (FRS 102)), the
Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS 102) and the
Companies Act 2006.

These flnancial statements consolidate the results of the charitable company and its whoily
owned subsidiary SUSU Trading Limited on a line by line basis. A separate statement of
financial activities and income and expenditure account are not presented for the charitable
company itself following the exemptions afforded by section 408 of the Companies Act 2008
and paragraph 397 of the SORP.

Swansea University Students Union meets the definition of a public benefit entity under FRS
102. Assets and liabilities are initially recognized at historical cost or transaction value unless
otherwise stated in the relevant accounting policy note(s).

Consolidated financial statements (‘group accounts”™) have been prepared in respect of the
charitable company and its wholly owned subsidiary, S8USU Trading Limited. The parent has
taken exemption from presenting its unconsolidated profit and loss account. The net surpius
of the Student Union {excluding SUSU Trading Limited) was £101,350 {2023: £95,186).

The charitable company has cash resources and is supported by Swansea University.
Following this review the frustees consider that there are sufficient reserves at 31 July 2024
to manage any foreseeable downtum in the UK and global economy and that there is a
reasonable expectation the charitable company has adequate resources to continue in
operational existence for the foreseeable future and for this reason, the Trustees continue to
adopt the ‘going concern’ basis in preparing the accounts.

Incoming resources

All income and capital resources are recognised in the accounts when the charitable company
is legally entitled to the income and the amount can be quantified with reasonable certainty.
The University grant of free serviced accommodation on the campus is accounted for as
income and expenditure of the period at an estimated value to Swansea University Students’
Union by reference to the alternatives available on the commercial market.
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(c)

(d)

(e

U

(9)

(h)

()

NOTES TO THE FINANCIAL STATEMENTS, continued

Accounting Policles (continued)

Resources expanded

Expenditure includes irrecoverable VAT, Charitable expenditure comprises the direct and
indirect costs of dellvering public bensfit. Governance costs are those incurred for compliance
with constifutional and statutory requirements, such as the annual audit, annual slections and
fraining for sabbatical officers. The value of free serviced campus accommodation is
apportioned on estimated floor space occupied. Other central overhead costs are apportioned
to charitable and other projects/activities on a usage basls, pro rata to the total costs of each
project or activity undertaken. Cost arising from redundancy or settiement agreements are
recognised and charged In the financial period at which the commitment was agreed with the
Trustee Board and employee(s).

Tanglble fixed assefs

Fixed assets are stated at cost less accumulated depreciation, Assets are not capitalised
below £400 cost per item/set. Equipment, fixtures and fittings are included at cost.
Depreciation is provided at the following annual rates in order to write the cost of assets off
over their estimated useful lives:-

Motor vehicles 12.5% to 20% straight line
Computer equipment, fumishings

and other Sundry equipment 33.3% to 50% straight line
Investments

Swansea University Students' Union's fixed asset investments are valued at cost, as these
assets are not readily saleable and a reliable market value is not readily ascertainable.

Pension costs

The Union participates in the Sfudents’ Union Superannuation Scheme, a defined benefit
scheme which is externally funded and contracted out of the State Second Pension. The fund
is valued at least every three years by a professionally qualified independent actuary with the
rates of contribution payable being determined by the trustees on the advice of the actuary.
The scheme operates as a poocled arrangement, with contributions paid at a centrally agreed
rate. The financial statements reflect at fair value the assets and liabilities arising from the
Union’s retirement benefit obligations and any related funding. The operating costs of
providing retirement benefits to employees are recognised in the accounting period(s) in which
the benefits are eamed by the employees, and the related finance costs and any other
changes in value of the assets and liabilities are recognised in the accounting periods in which
they arlse

The union operates a defined contribution pension scheme and the pension charge represents
the amounts payable by the company to the fund in respect of the period. Differences between
contributions payable in the period and contributions actually paid are shown as either
accruals or prepayments in the balance sheet.

Leased assets
Rentals payable under operating leases are charged as expenditure on a straight-line basis
over the period of the Jease.

Stock
Stock is valued at the lower of the cost and its net realisable value.

Business combinations

On the 1 September 2023 the previously unincorporated charity, Swansea University
Students’ Union (registration humber 1149941) transferred its trade and assets to the new
charitable company at fair value. This period of account is therefore a 15 month perlod
however it is considered to only have 11 months activity as 9 May 2023 to 31 August 2023
was dortnant.
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NOTES TO THE FINANCIAL STATEMENTS, continued
Accounting Policies {confinued)

() Financial instruments
Basic financial instruments include debtors and creditors. Debtors and creditors are initially
recoghised at transaction value and subsequently measured at amortised cost. Nofe 22
provides more information on financial instrurments where future cash flows are anticipated,
with financial assets referring to fixed asset invesiments and debtor balances excluding
prepayments, and financial liabilities referring to all creditor balances excluding deferred
income

{k) Fund accounting
Swansea University Students’ Union administers and accounts for a number of charitable
funds, as follows:-

) Unrestricted Funds representing unspent income which may be used for any
activity/purpose at the Trustess' own discretion;

(i} Restricted Funds raised and administered by Swansea University Students’ Union
for specific purposes as determined by students, such as Club and Societies
Accounts, as well as revenue received for purposes specified by the donor and also
(if not material enough to require a separate column in the SoFA) any small capital
grants received from the University.

(iiiy Designated Funds are funds set aside by the Trustees out of unrestricted general
funds for specific future purposes or projects. Details of these reserves, as applicable
to the Union, are given in note 17.

JUDGEMENTS IN APPLYING ACCOUNTING POLICIES AND KEY SOURCES OF
ESTIMATION UNCERTAINTY

Preparation of the financial statements requires management to make judgements and estimates.
The key sources of estimation uncertainty that have a significant effect on the amounts recognised
in the financial statements are that of the SUSS pension scheme deficlt. A discount rate of 5.1%
(2023: 5.2%) has been used in line with industry standards.

Grants Receivable

11 month 13 month period
activity to to 31 August

31 July 2023
2024 {unincorporated)
£ £
Block grant 1,021,913 1,175,244
Nursery grant 38,833 44,659
HEFCW grant 126,200 32,550
Other grants - 94,643
Rent in kind 193,256 158, 201
1,380,202 L.000.297
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NOTES TO THE FINANCIAL STATEMENTS, continued
5 Charltable and other Actlvity Costs

11 month
activity to
31 July
Cost of sales Staff costs Rent & rates Other costs 2024
£ £ £ £ £
Raising Funds
Other commercial
activities - - - - -
Charitable activitles
for students
Welfare, advice and
support - 178,205 8,061 38,620 225,886
Student voice - 325,838 5,312 217,137 548,287
Societies and sports - 51,421 17,103 1,177,348 1,245,872
Nursery - 318,898 20,140 32,391 371,429
Bars 161,429 213,390 117,586 127,708 620,124
Shops 1,422,854 407,819 13,367 291,720 2,135,760
Entertainments 310,803 215,609 10,677 9,746 546,835
SUSS deficit pension
Finance costs - {34.528) - - (34,528)
Total costs _1,895.086 —1,676,662 ___193,206 __1,804.671 _5.650.665
Prior year
13 month period
to 31 August
2023
Cost of sales Staffcosts  Rent &rates  Other costs  (unincorporated)
£ £ £ £ £
Raising Funds
Other commercial
activities - - - - -
Charitable aclivifies
for students
Welfare, advice and
support - 213,845 8,419 62,688 284,852
Student voice - 389,736 8,545 290,183 588,464
Societies and sports - 59,310 17,831 951,752 1,028,593
Nursery - 365,318 16,777 50,726 432,821
Bars 164,261 216,006 92,241 90,229 562,737
Shops 1,534,012 410,522 8,858 328,710 2,282,102
Entertainments 345,235 325,429 5,830 56,993 733,487
SUSS deficit pension
Finance cosls - (94.230) - - {94.230)

Totalcosts __ 2043508  __1,885.936 __ 158201 _ 1.631.181 _5.918.626

Inciuded in advice and representation cost is:
11 month 13 month period

activityto o 31 August

31 July 2024 2023
2024 {unincorporaled)
£ £
NUS affiliation fees 24,397 28,744
Other affllation fees 569 504
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NOTES TO THE FINANCIAL STATEMENTS, continued
5 Charitable and other Activity Costs {continued)

Included in other costs is governance costs of:
11 month 13 month period

activity to to 31 August

31 July 2023
2024 (unincorporated)
£ £

Auditors remuneration:

- Audit fee (Union) 22,000 20,000

- Audit fee (Subsidiary) 5,280 4,800

- Taxation services 2,640 2,400

Sabbatlcal officer remuneration 138,833 152 962

6 Central Overhead Costs Included in Note 5
11 month
activity to
Rent & 31 July
Staff rates Other 2024
£ £ £ £

Raising funds:
Other commercial activities - - - -
Charitable activitles for students
Welfare, advice and support 30,443 9,061 34,627 74,131
Student voice 48,155 5312 77,911 132,378
Societies and sports 9,941 17,103 60,598 87,642
Nursery 61,652 20,140 17,314 99,106
Bars 41,255 117,506 34,627 193,478
Shops 78,843 13,367 69,255 161,465
Entertainment 59,532 10,677 34,627 104,836

Totals __330.821 _ 193,256 _ 328,950 _ 853,036

Prior year 13 month period
fo 31 August
Rent & 2023
Staff rates Other {unincorporated)
£ £ £ £
Raising funds:
Other commercial activities - - - -
Charitable activities for students
Weffare, advice and support 34,905 8,419 57,025 100,349
Student voice 56,571 8,545 114,050 179,166
Societies and sports 10,817 17,531 28,612 56,860
Nursery 66,628 16,777 28,512 111,917
Bars 39,396 92241 28,512 160,149
Shops 74,872 8,858 114,050 197,780
Eniertainment 77.960 5,830 57,025 140 815

Totals __361,148 _158201 _ 427.686 947036

Many of the costs suffered by the Union such as support staff costs, rent and rates, and other costs
are shared between activities.

The Union's policy is to allocate these costs on the basis of assessed consumption, currently
established as follows:

- staff costs: based on time spent and number of staff;
- rent and rates: based on square metras occupied;
- other costs by actual usage.
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Staff Costs
11 month 73 month period
acfivity to fo 37 August
31 July 2023
2024 {unincorporated)
£ £
Wages and salaries 1,557,897 1,808,686
Social security 109,109 126,720
Pension costs 42,452 44,760
1,709,258 1,980,166
Movement [n SUSS Penslon Fund Deflcit {34.528) (94,230}

=LEI4730 ___1.885036
Included within staff costs is £nil (2023: £6,086) In relation to redundancy and settlement costs.

Included within staff costs is income of £34,528 (2023: £84,230 income) in relation to unwinding the
SUSS pension liability.

The number of employees whose emoluments exceeded £60,000 were as follows:

2024 2023
£60,000 - £70,000 - 1
£70,000 - £80,000 2 1

The average staffing was as follows:
2024 2023
£ £

Full time — Tofal number of staff 61 62
Students (Part time) —rl 76

Key management personnel {as note on Page 1) received aggregate remuneration of £334,228 (2023
£375,061).

Trustees’ Remuneration and Expenses
The Union’s sabbatical officers received the following amounts for the period 1 September 2023 to
31 July 2024, as authorised in the Union's goveming document;

President £22.642
Education officer £23.677
Woelfare officer £24,652
Sports officer £22,668
Societies officer £22.617
Welsh affairs officer £22.577

These amounts are for the representation, campaigning and support work they undertake as distinct
from their trustee responsibilities. This work includes voicing student opinion with the institution and
local community, defending and extending the rights of students through pefitions, discussion with
MPs and also organising and supporting student volunteers and service provision for them.

The remuneration flgure for the Education Officer includes the payment of £1,412 (2023: £1,438) which
relates fo UK Visa's and immigration costs incurred by the postholder to take up coffice.

There were no other trustee-benefits or expenses for the period (2023: £N1).
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NOTES TO THE FINANCIAL STATEMENTS, continued

Tangible Fixed Assets — Group & Unlon

Motor
Vehicles Equipment Total
£ £ £
COST
At 9 May 2023 - - -
Transferred from unincorporated entity 47,685 212,524 260,219
Additions - 16,698 16,698
Disposals (8.899) {55.119) (64,118)
At 31 July 2024 38,696 174,103 212,799
DEPRECIATION
At 8 May 2023 - - -
Transferred from unincorporated entity 9,460 153,727 163,187
Charge for the period 5,067 42,185 47,252
Disposals {8,999) (55.119) (64,118)
At 31 July 2024 5,528 140,793 146,321
NET BOOK VALUE
At 31 July 2024 —d3,108 33,310 ____66.478
Al 31 August 2023 {unincorporated) 38.235 58,797 97,032
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NOTES TO THE FINANCIAL STATEMENTS, continued

Investments — Group and Unlon

Unlisted Investment In
investments Subsidiary Total
£ £ £

COST OR VALUATION:

At 9 May 2023 - - -
Transferred from unincorporated entity 5,400 1 5,401
At 31 July 2024 £.400 1 — 5401
NET BOOK VALUE:

At 31 July 2024 NS ||| R, | JR— "k
At 31 August 2023 (unincorporated) 5,400 1 5401

The above unlisted investments represent deposits held by NUS Services Limited which still yield a
retumn.

SUSU Trading Ltd
11 month 13 month

actlvity to period fo
31 July 31 August

2024 2023
£ £

Trading Subsldiary

Turmover 2,983,962 3,172,158
Cost of sales (1,844,853) (71.982892)
Gross profit 1,139,109 1,189,266
Administrative expenses (1,068,645) (1,166,383)
Gift aid payable to the Union {22.883) {14,199}
Net profit ——47581 ___8684

The investment in subsidiary represents the Union's 100% shareholding in SUSU Trading Limited, a
company reglstered in England and Wales (Company number 06839656). SUSU Trading Limited
undertakes certain trading activities on behalf of the Union. At the period end, the company had net
assets of £70,464 (2023: £22,864).

Stocks Group Union
2024 2023 2024 2023
{unincorporated) (unincorporafed)
£ £ £ £
Stocks 61273 ____ 60293 - -

The amount of stock recognised as an expense in the perfod was £860,042 (2023: £972,645).
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Group Union
12 Debtors 2024 2023 2024 2023
{unincorporated} {unincorporated)
£ £ £ £
Trade debtors 164,889 24,037 89,702 2,790
Amounts due from subsidiaries - - 92,206 300,476
Other taxation - 6,041 - 6,041
Other debtors - 1,483 - 1,483
Prepayments & accrued income 36,927 140,256 10,164 125,409
—2a1,E16 ~171.817 192,072 _436.199
Group Unlon
13 Creditors: Amounts due within 2023 2023
one year 2024  {(unincorporated) 2024  (unincorporated)
£ £ £ £
Trade creditors 49,513 94,846 7,391 58,082
Social security and other taxes 70,660 16,939 57,786 -
Other creditors 4,492 205,278 3,034 120,751
Accruals and deferred income 250,837 3.181 136,644 2,477

— 375,502 ___32024¢  _204.850 __181.310

The deferred income balance represents events being paid for in advance in the period, where the
event is taking place post perlod-end. The movements during the period are detailed as follows: -

Group Union
2024 2023 2024 2023
£ £ £ £
Deferred income at 9 May 2023 - - - -
Transferred from unincorporated entity 34,804 14,000 25,000 14,000
Income received 63,444 34,894 60,000 25,000
Income utliised {34,894) {14,000} {25,000) (14,000}
Deferred income as at 31 July 63444 34.894 50006 _ 25000

14 Analysis of Net Assets between Funds {Group)

Unrestricted  Designated Resfricted

Funds Funds Funds 2024
£ £ £ £
Fixed Assets 71,878 - - 71,878

Nst current assets 719,153 373,367 286,644 1,379,164
l.ong term liabilities - - {1,825,863) {1,825,863)

— 791,031 __ 373367  _(1.539.219) __[374.821)
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15 Restricted Reserves {Group & Union)

2024 Transferred
from
Asaf9May  Incoming Resources  unincorpor As at 31
2023 resources expended ated entity July 2024
£ £ £ £ £
Pension fund - 34,528 - (1,860,391)  {1,825,863)
Other restricted
Reserves - 1,178,686 {1,116,750) 224,708 286.644
- 1,213,214 {1,116,750) _(1,635,683) _{1,539,219)
2023 (unincorporatet])
Asaf 1 incoming Resources As at 31
August 2022 resources expended Transfers  August 2023
£ £ £ £ £
Pension fund (1,954,621} 94,230 - - (1,860,391)
Other restricted
Reserves 231.862 016,088 {923,240) - 224,708
{1,722,759) 1,010.316 {923,240) - (1,635,683}

Restricted reserves are society and sport funds which represent amounts raised by the socleties and
sporis clubs of the Union for their own use.

16 Unrestricted Reserves {Group)
Transfers and

Transferred
Incoming Resources from As at
Asat9May  resources expended unincorporated 31 July
2023 entity 2024
£ £ £ £ £
General Fund - 4,749,259 {4,577,443) 619,215 791,031
2023 (unincorporated)
Asatt fncoming Resources As at 31
August 2022  resources expended Transfers  August 2023
£ £ £ £ £
General Fund 938,224 5182970 (5,151,979} - 969,215

17 Designated Reserves (Group & Union)
Transfers and
Incoming Resources Transferred from As at
Asal 9 May resources expended unincorporated 31 July

2023 entity 2024
£ £ £ £ £
SUSS Pension Deficit - - - 350,000 350,000
Welfare Projects - - - 23,367 23,367

- - - 373,387 373,367
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18

19

20

NOTES TO THE FINANCIAL STATEMENTS, continued
Designated Reserves (Group & Unlon) Continued...

The designated Fund relates to resources ring fenced by the Trustees in respect of student welfare
projects.

Introduced this year was the fund to support a future buy-out of the Students’ Union Superannuation
Scheme (SUSS) and settlement of S75 Debt when economic conditions are appropriate.

2023 {unincorporated)

As at Asat
1 August incoming Resources 31 August

2022 resources expended Transfers 2022

£ £ £ £ £

Period Dignity Fund 7,000 - - - 7,000
Connect Funding 16,367 - - - 16,367
23 367 - - - 23,367

Leasing commitmenis

At 31 July 2024 University of Swansea Students’ Union had future minimum lease payments under
non-canceliable operating leases as defalled below:-

Land and buildings 2024 2023
(unincorporated)
£
Due within one year 14,419 5,571
Within two to five years inclusive ———S240 -

— 23665 _9.577

Qperating lease payments of £33,145 have been recognised as an expense in the period (2023:
£47,690).

Related Party Transactions and Ultimate Controlling Party

The Union owns 100% of the issued share capital of SUSU Trading Limited, a company incorporated
in England & Wales. During the period the Union entered into the following fransactions:-

A management charge of £58,014 (2023: £59,763) was levied on the company. A donation by way of
gift aid was recelved from the company amounting to £22,883 {2023: £14,199}. The balance owing to
the Students’ Union as at 31 July 2024 was £92,206 (2023: £300,476).

The President and Sports officer are Trustees who are also on the Board of Trustees of Swansea
University. During the period Swansea University Students Union purchased goods and services from
Swansea Unlversity totalling £115,418 (2023: £187,599). At the pericd end Swansea University
Student’s Union owed Swansea University £nil (2023: £njf}. This is included with Trade Creditors.

During the pericd Swansea University Students Union sold goods and services to Swansea University
totalling £14,861 (2023: £317,605). As at the period end Swansea University owed Swansea
University Students’ Union £88,802 (2023: £250). This is included within Trade Debtors.

The ullimate contrelling party of Swansea University Students’ Union is its members.

Members liabllity

The Union is a company limited by guarantee. The members each have a liability of £1 should the
Union be liquidated at a future date.
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NOTES TO THE FINANCIAL STATEMENTS, continued

Pension Costs

SUSS scheme

“The Union participates in the Student Union Superannuation Scheme, a multi-employer defined
benefit pension scheme whose membership consists of employees of students’ unions and related
bodies throughout the country. Benefits in respect of service up to 30 September 2004 are accrued
for on a “final salary” basis, with benefits in respect of service from 1 October 2003 aceruing on a
Career Average Revalued Eamings (CARE) basis. With effect from 30 September 2011 the scheme
closed to future accrual. The fund is valued at least every three years by a professionally qualified
independent actuary with the rate of contribution payable being determined by the trustees on the
advice of the actuary.

The employers share the actuarial risks associated with all members of the scheme. The Union is not
legally responsible for the scheme and does not have sufficient information to use defined benefit
accounting. Accordingly the scheme is accounted for as if it is a defined contribution scheme.

The most recent valuation of the Scheme was carried out as at 30 June 2022 and showed that the
market value of the Scheme'’s assets was £106,697,000 with these assets representing 44% of the
value of benefits that had accrued to members after allowing for expected future increases in earnings.
The deficit on an ongoing funding basis amounted to £127,640,000. The assumptions which have the
most significant effect upon the results of the valuation are those relating to the raie of return on
investments and the yield on government bonds.

The following assumptions applied at 30 June 2022:
+ Discount rate — Gilts curve + 1.5% pa, linearly changing over a term of 13 years to gilts curve
+0.25% pa
Retail price inflation (RP1) — Merrlll Lynch swap-implied inflation curve
Consumer price inflation pre 2030 (CPI) — RP! inflation less 0.7% pa
Consumer price Inflation post 2030 (CPI) — RPI inflation less 0.1% pa
Pension increases — A model of each increase, allowing for insurers' relative pricing of
different caps and collars

The 2022 Valuation recommended a monthly contribution requirement by each Participating Employer
expressed in monetary terms intended to clear the ongoing funding deficit over a period of 13 years 7
months and will increase by at least 5% each year.

Surpluses or deficits which arise at future valuations will also impact on the Union's future contribution
commitment In addition to the above contributions, the Union also pays its share of the Scheme'’s
Levy to the Pension Protection Fund.

FRS102 and the Charities SORP (FRS102), require that the Union share of past service shortfall is
reflected in the financial statements. Based on the most recent valuation, the Union contribution to
eliminating the shortfall was £130,706 for the period ended 2024 (2023: £146,676).

At 31 August 2024, the balance sheet of Union includes a liability of £1,825,863 (2023: £1,860,391),
which represents the net present value of all future contributions towards sliminating this shortfall.

The discount rate used Is 5.1% (2023: 5.2%) which is comparable to that of the Bank of England Gilt
Curve plus 1.5% per annum, changing over a term of 13 years + 0.25% per annum. The estimated
liability is based on the 2022 triannual valuation of the Scheme and will necessarily require revision
after subsequent revaluations.

In addition, the Union pald Penslon Protection Fund Levy of £4,408 {2023: £12,027} during the period.

The Union and SUSU Trading Limited alse paid pension contributions into a NEST penslon scheme
during the period of £19,931 (2023; £23,462) and NUSPS of £18,111 (2023 £21,298).
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22, FINANCIAL INSTRUMENTS

2024 2023
{unincorporated)
£ £

Group

Financial assets measured at amortised cost 1,656,466 1,336,103
Financial lisbilities measured at amortised cost 241,398 268,410
Financial assets measured at falr value 5,400 5,400
Financial llabilities measured at fair value 1,825,863 1,860,391

The group’s income, expense, galns and losses in respect of flnancial instruments are summarised below:

2024 2023
{unincorporated)
£ £
Interest income and expense:
Total interest income for financial assets held at amortised cost 38,764 89,038
2024 2023
{unincorporated)
£ £
Charitable Company
Financial assets measured at amortised cost 1,503,389 1,243,244
FInancial liabilities measured at amortised cost 87,070 156,309
Financial assets measured at falr value 5.401 5,401

Financlal liabilities measured at fair vaiue 1,825,863 1,860,391

The charlties income, expense, gains and losses in respect of financial instruments are summarised below:

2024 2023
(unincorporated)
£ £
Interest income and expense:
Total interest income for financial assaets held at amortised cost 38,764 9,038

Included within financial instruments held at amortised cost are trade debtors, intercompany balances, cash
at bank, frade creditors, accruals and other creditors.

Included within financial instruments held at fair value are investments and the pension scheme liability.
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23. CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES FOR THE PRIOR PERIOD FOR THE

UNINCOPORATED ENTITY
13 month
period to 31
Unrestricted Designated Restricted August
Funds Funds Funds 2023
£ £ £ £
income and endowments from:
Donatlons and legacies
Block Grant 1,428,088 - - 1,428,088
Nursery Grant 44,659 - - 44,659
HEFCW Grant 32,550 - - 32,550
Other Trading Activities:
Other Commercial Activities 33,978 - - 33,978
Charitable activities for students:
Sccieties & Sports - - 916,086 816,086
Bars 387,189 - - 387,189
Shops 2,124,526 - - 2,124,626
Events, Media and Marketing 659,734 - - 659,734
Nursery Fees 263,444 - - 263,444
Investment Income 9,038 - - 9,038
Other income 137,601 - - 137,601
Furlough - - - -
Total income 5.120.807 - __916.086 6.036.893
Expenditure on:
Raising funds:
Other Commercial Activities - - - -
Charitable Activities for students:
Weffare, Advice & Support 284,852 - - 284,852
Student Voice 688,464 - - 688,464
Societies & Sports 105,353 - 923,240 1,028,593
Nursery 432,821 - - 432,821
Bars 562,737 - - 562,737
Shops 2,282,102 - - 2,282,102
Events, Media and Matketing 733,487 - - 733,487
Movement in SUSS Pension Fund
{Surplus)/Deficit - - {94.230) {94.230)
Tolal expenditure _5.089.816 - 829.010 5,918,826
Net income/{expenditure) 30,991 - 87,076 118,067
Transfers between funds - - - -
Net movement in funds 30,991 - 87,076 118,067
Fund balances brought forward 938,224 23,367 {1,722,759) {761,168}
Fund balances carried forward — 969215 — 230367  (1,635.683) _(643.701)
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