
TRUSTEES’ ANNUAL REPORT FOR THE PERIOD 01/04/2024 TO
31/03/2025

SECTION A Reference and administration details
Charity name: Cylch Meithrin Llanilar
Registered charity number: 1203069
Charity’s principal address: Ysgol Llanilar, Llanilar,
Aberystwyth, SY23 4PA

Names of the charity trustees who manage the charity.
Lindsey Wilkins:  Chairperson
Carwen Morgan:  Secretary
John Houghton:  Treasurer

SECTION B Structure, governance and management
Description of charity’s trusts
Type of governing document: Constitution
How the charity is constituted: Association
Trustees’ selection method: Elected

SECTION C Objectives and activities

Summary of the objects of the 
charity set out in its governing 
document

The Cylch is operated by a management 
committee elected at the Annual General 
Meeting. The day-to-day activities of the 
charity are carried out by a leader, an 
assistant, and two additional staff 
members, who are paid either a wage or 
an hourly rate.

Summary of the main activities
undertaken for the public 
benefit in relation to these 
objects

The Cylch provides pre-school education 
to local children through the medium of 
Welsh. It receives funding for children 
aged three and over and also offers places
for children aged two to three, funded 
through a combination of Flying Start and 
paid contributions. We also participate in 
the 30-hour free childcare scheme for 
children of working parents. Regular 
fundraising activities are organised 
throughout the year to help subsidise the 
running costs of the Cylch.



SECTION D Achievements and performance

Summary of the main 
achievements of the charity 
during the year

The Cylch continues to thrive, delivering 
excellent early years learning for all 
attendees. The setting was fully booked 
again for the 2024–25 year, reflecting its 
ongoing popularity. The Cylch also 
successfully organised several well-
attended fundraising events, which help 
provide additional resources and fund 
educational trips.

Section E Financial Review 

Brief statement of the charity’s
policy on reserves

Any reserves at the end of the financial 
year are retained in the bank account and 
used as needed during the following year. 
The fundraising target is set with 
consideration of these reserves.

Details of any funds materially
in deficit

The Cylch is in a financially sustainable 
position, supported by consistently full 
attendance.

Further financial review details The Cylch receives Welsh Government 
funding for 10 hours of pre-school 
education for children aged 3–4, as well as
funding for up to 30 hours per week for 
children over the age of 3 whose parents 
are working. The Cylch charges £35 per 
week for an additional morning session 
for these children. Children aged 2–3 can 
attend three afternoon sessions per week 
at a cost of £30 per week.
Grants from the Education Department 
are provided on a case-by-case basis for 
children who require one-to-one support. 
The Cylch committee and staff also 
organise a number of fundraising events 
throughout the year to help subsidise 
running costs and fund educational trips 
for the children.



SECTION F Declaration
The trustees declare that they have approved the trustees report above.
Signed on behalf of the charity’s trustees.

Signature: 

Full name: John Houghton 
Position: Treasurer
Date: 3rd October 2025








