TING-A-LING YOUTH PROJECT

England & Wales - Charity number 1202993

Details
Other names TING-A-LING PROJECT
Status Registered
Legal form ClO
Registered 2023-05-09
Register View on the Charity Commission register
Contact
Address 83 Lansdowne Road
Handsworth
Birmingham
B21 9AU
Phone 07883067449
Email tingalingyouthproject@gmail.com
Activities

Objects: 1. THE OBJECTS OF THE CIO ARE, FOR THE BENEFIT OF THE PUBLIC, TO ACT AS A
RESOURCE FOR YOUNG PEOPLE UP TO THE AGE OF 25 LIVING IN WEST MIDLANDS, UK AND
OTHER PARTS OF THE WORLD BY PROVIDING ADVICE AND ASSISTANCE AND ORGANISING
PROGRAMMES OF PHYSICAL, EDUCATIONAL AND OTHER ACTIVITIES AS A MEANS OF:A)
ADVANCING IN LIFE AND HELPING YOUNG PEOPLE BY DEVELOPING THEIR SKILLS, CAPACITIES
AND CAPABILITIES TO ENABLE THEM TO PARTICIPATE IN SOCIETY AS INDEPENDENT, MATURE
AND RESPONSIBLE INDIVIDUALS;B) PROVIDING RECREATIONAL AND LEISURE TIME ACTIVITY IN
THE INTERESTS OF SOCIAL WELFARE FOR PEOPLE LIVING IN THE AREA OF BENEFIT WHO HAVE
NEED BY REASON OF THEIR YOUTH, AGE, INFIRMITY OR DISABILITY, POVERTY OR SOCIAL AND
ECONOMIC CIRCUMSTANCES WITH A VIEW TO IMPROVING THE CONDITIONS OF LIFE OF SUCH
PERSONS.2.FOR THE PUBLIC BENEFIT, THE PREVENTION OR RELIEF OF POVERTY OF CHILDREN
AND YOUNG PEOPLE UP TO THE AGE OF 25 IN THE UK, GAMBIA, GHANA AND JAMAICA BY
PROVIDING: GRANTS, ITEMS AND SERVICES TO INDIVIDUALS IN NEED AND/OR CHARITIES, OR
OTHER ORGANISATIONS WORKING TO PREVENT OR RELIEVE POVERTY.

Activities: -Organizing sporting, recreation and leisure activities for the youth-Provision of guidance and
counselling services-Education and awareness activities-Poverty reduction activities including provision of
articles, services and grants to the needy
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Classification

* How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Buildings/facilities/open
Space, Provides Services, Provides Advocacy/advice/information

* What: General Charitable Purposes, Disability, The Prevention Or Relief Of Poverty, Economic/community
Development/employment

* Who: Children/young People, People With Disabilities, Other Charities Or Voluntary Bodies

Geography

* Angola

* Anguilla

* Congo (Democratic Republic)
* Ethiopia

* Ghana

* Grenada

* Haiti

* Jamaica

* Kenya

* Nigeria

* South Africa
* The Gambia
* Zimbabwe

* Throughout England

Finances
Period end Income Expenditure Assets Employees
2024-12-31 £8,050 £6,078 - -
2023-12-31 £5,985 £3,961 - -

Downloaded from opencharities.uk/ew/1202993 Page 2


https://opencharities.uk/ew/1202993

Trustees

Name Role Appointed
Grant M Carlton Chair 2023-02-15
Kirk Jackson 2024-03-08
Mark McLean 2024-03-08
Robert MciIntosh 2023-02-15
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Ting-A-Ling Youth Project (Charity Reg. No. 1202993)

Year Ending 31" December 2024

Total Receipts and Payments

Receipts Total Unrestricted | Restricted
£
Grants i AR | SRR
Donations L ROSD 0 )
Fundraising e 0 0
RS0 L

Fayments - T
Lm-:lmimmm I;hllfri Purll-;.[pa.utm mhm:u'mﬂ,-:!.:} 258 0
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Workshop £ Befriending | 500 o kg
| Rent/Space Hire 3080 0
| Utility Bill{Gas, electricity, water, et} | | 0
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Cash flow | L0 |
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Zo~ | CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 1* January 2024 to 31% December 2024
Charity name: TING-A-LING YOUTH PROJECT

Charity registration number: 1202993

Objectives and Activities

[ ] SORP refererce | — I
Summary u! the purposes | Pealll Ting-A-Ling Youth Project was registered as a cao- ‘
:-"f the thafltr assetoutin | Foundation on 9% May 2023. The Charitable Objects
its gaverning document of Ting-A-Ling Youth Project are: ‘

1. The benefit of the public, to act as a resource
for young people up to the age of 25 living in
wast midlands, UK and other parts of the
world by providing advice and assistance and
organising programmes of physical,
educational and other activities as a means of:

a]  Advandng in life and helping young
people by developing their skills,
capacities and capabilities to enable
them Lo participate in society as
independent, mature and responsible
individuals.

b} Providing recreational and leisure time
activity in the interests of sodal welfare |
for people living in the area of benefit |

, who have need by reason of their

youth, age, infirmity or disability,

poverty or social and economic

' circumstances with a view to improving

the conditions of life of such persons.

2. For the public benefit, the prevention or relief |
of poverty of children and young people upto |
the age of 25 in the UK, Gambia, Ghana and |
lamaica by providing: grants, items and
services to individuals in need andfor charities,
or other organisations working to prevent or
relieve poverty.




Summary of the main
activities in relation to
those purposes for the
public benefit, in particutar,
the acthvities, projects or

| zervices identified in the
| accounts,

Fas 117 amd 119

'How the Ting-A-ling Youth Projects Carries Out Its Purposes

Introduction

Ting-A-Ling Youth Project is committed to supporting
and wplifting young people in our soclety. To achieve
this, a range of activities and initiatives have been ,
established that focus on  education, personal |
development, and social welfare.

Educational Outings and Training Events

One af the primary ways Ting-A-Ling Youth Project
fulfils its mission is by arranging outings and training
events. These are designed to educate young people
about the sodety in which they live, equipping them
with the knowledge and insight needed to prosper and
contribute positively to their communities

Leisure Activities for Sodal Development

Ting-A-Ling Youth Project provides a variety of leisure |
activities that encourage young people to interact with
one another, regardless of their backgrounds. These
interactions  foster  self-confidence, promote
teamwork, and enhance interpersonal skills, helping
participants to build meaningful relationships and |
develop a sense of camaraderie.

Velunteering Opportunities and Work Experience

A key aspect of preparing young people for the
workforce involves offering or helping them to secure
volunteering opportunities and work experience.
These initiatives give participants a practical |
understanding of the world of work, building their |
skillset and enhancing their employability.

Career Advice and Employment Guidance

Ting-A-Ling  Youth Project supports career
development by providing advice, guidance, and |
Information that raises awareness of employment |
prospects and training opportunities. This ensures that |
young people are well-informed when making
decisions about their fulure careers.

Support for Avoiding Crime and Anti-Socdial Behaviour

Through the provision of counselling advice,
information, and relevant resources, Ting-A-Ling Youth
Project helps young people to avoid becoming involved
in crime, drugs, and other forms of anti-socal |
behaviour. This preventative approach encourages |
positive lifestyle choices and personal responsibility.




Discussion Groups for Addressing Concerns

To give young people a platform to express their
thoughts and concemns, Ting-A-Ling Youth Project |
organises discussion groups. These sessions enable
open conversations about issues that matter to them,
fostering a supportive environment where their voices
are heard. '

Provision of Free Goods to Those in Need

In its commitment to sodal welfare, Ting-A-Ling Youth
Project also provides free goods and articles, such as
food and clothing, to children and schools in need. This
Initiative  directly supports the most wulnerable
members of sodety, helping to alleviate poverty and
provide essential resources.

| Statement confirming faa Ll hitps.ffwesw. gov uk/guidance/public-benelit-rules-for-charitics

! whether the trustees have httpe/fwwew gov uk/povernment/collections/charitable:

| had regard to the guidance purpoies-and-publsc benefit
issuad by the Charity hitpes/fwrarw pov uk/povernment/ publications/publc-benefit-
Commission an public the-public-benefit-requirement-pb1/public-benefit the-public-
banafit benefit-requirement

Additional information (optional)

You may choose to include further statements where relevant about:

I
Policy on grant making

' Policy on cocial investment
| including program related
imvestment

Contribution madeEr!'
volunteers

— . — ————— —

S0P reference

The trustees are puided by the arganisation's |
Para 110 Grant Making Policy which sets out the criteria
for awarding a grant or ald 1o Applicants. Amy
final award of any grant or aid is assessed based
on need with the neediest getting special
attention and consideration. This invohes a
| thorough assessment of each applicant's |
household income and expenditure among other |
factors to determine what level of support Is
needed by any prospective beneficiary,

Para 128

P L Volunteers have made immense contributions o
Ting-A-Ling Youth Project which includes
assistance with fundraising events, undertaking
administrative tasks, trustee responsibilities and
event support




Achievements and Performance

I | SORP retererce

| Summary of the main - Rarallo

| achievements of the charity,

i identifying the difference the

| charity's work has made to the

| circumstances of its

| beneficiaries and any wider
benafits to society as a whole.

=

During the financial year ending 31°
December 2024, despite lack of adequate

funding/financial resources, we were

able to empower several youths within

our target communities and/or regions.

We camied out several activities which |

among other activities, included the

denations of goodsfitems like clothing

and books and other items to needy |
children In UK and in two developing
Countries (The Gambia and Jamaica). |
Our activities enabled the youth to |
discover and develop their talents and |
abilities and skills. Our meetings and |
events further provided oppartunities far |
youth to bond and have fun.

Just as the last financial year{2023) the

activities we engage the youth (like trips,

outing and training events] have

continued to enable young people to

learn more and understand appreciate

their physical and social environment in

which they Ive In and the range of

opportunities that are avaitable for them |
to choose from as they pradually '
tramsition to adulthood.

Recreational and Leisure activities lor

young had several benefits for the
community including:

L Helping reduce juvenile delinguency
and anti-social behaviour among the
youth

ii. Helped develop motor skills while
promoting physical health among the
youth

iie. Promoted social interaction among the
youth and helps them develop
friendships thus promoting inclushity

iv. Provided opportunities for the youths
cither discover or explore their talsnts.

v. Promoted a sense of self-esteem
particularly for the socally excluded or
underprivileged children




Additional infermation (optional)

vl Career advice, -i';n'lp with job search
and voluntary opportunities helped
reduce  youth unemployment in |

= The Guidance and counselling services |

helped the youth tackle the wvarious
problems faced by the youth thereby |
helping them Lo avoid becoming mvalved
In crimes, drugs and other anti-soclal |
behaviour.

= Provision of goods and services to the |

poor children in sodety helped in the |
reduction ther suffering while promoting
their participation in society. Provision of
educational faclities to under-equipped
schools and needy children [n targeted
countries in Africa has helped improve
their academic performance.

You may choose to include further statements where relevant about:

Achievements dgainst
objectives sel

| Performance of fundraising
activities against objectves set

Investment performance
against objectives

Fara 1.41

Faralal

Fara L&

charitable activities had only a limited impact as

. objectives were achieved but only in a small scale,
We encouraged people to donate items/goods

Due to inadequate finandal resources, our |

we were not able to reach the wider community
within  our targel communities. Mot  of

[e.g. clothes, shoes, footwear) which we either
sobd by our Charity [in Bomingham) to raise funds
or by directly giving some Lo needy unemployed
youths who came for help. We also used social
media including WhatsApp to ralse awarensss
and appeal for support. Though our Charity was
only registered within that year, our fundraising
activities produced some positive results _
During the hinancial year, The Charity did not
ENgIge in any investment activities. The Charity
was however able Lo sell a second- donated items
to raise funds to support the Charity's activities
and operations.




Financial Review

| Review of the charity’s financial
| positian at the end of the

| period

statement explaining the policy
for holding reserves stating why
_ they are held

. Amount of reserves held

| Reasans for holding rero

! reseryes

" Details of fund materially in

| Explanation of amy

i uncertainties abaut the chanty
continuing as a going concern

Additional information [optional)

You may choose to indude further statements where relevant about:

| The charity’s principal sources
| af funds (including any
fundraising)

lnvestment pi::lrnr and
objectives including amy social
imvestment pohicy adopted
A description of the principal
risks faclng the charity

Other

[ Paraim

| Pararzz

| Para 172
| Pars 122

| Paratza

| Paa 13

Fara LAF

Fara 144

Para 146

We started the financial year [2024) with a
balance of £2053(hald in reserve) which was
brought forward from the previous financial year.
For the Financial year ending 31" December
2024, the total Revenuefincome generated for
Charity was C[BOSO{made of €£4850 and
items/goods worth approx. £3200) all of which
was from donations and sale of donated items
The total expenditure for the period was £6078,
The main expenses were payments for Charitable
activities and payment for Charitable Office/Hall,

| Refer 1o balance sheet for further detalls

The Charity holds resenees to ensure its long-term
financial sustainability and residlience against
unforeseen challenges for like mcome shortfalls
or unexpected expenses, which enable our
Charity to continue core services. The reserves

| are therefore important for financial security,

| £825

e

e

swervice continuity, managing risk, Building and
seiring opportunities. Our Policy 5 to keep at
l=ast 10% of the Charity income as reserve as
resarve funds

= =

nfa

nfa

Mo known uncertainties about the Charity as a
EOiNE concem.,

The Cha ntf'; principal sources of funds .m:; cash
donations and donations of item/articles which
wias resold by the Chanty's to raise cash,




Structure, Governance and Management

| Description -uicharith.,-"s._hﬂls.; )

Type af governing document

Para 1.7%

| How is the charity constituted? | ParaLis

Additional information [optional)

| Trustee selection methods
induding details of any
constitutiongl provoons e.g.
election to post or name of any
person or body entitled to
appaint one or mone trustees

[ Pam1as

Cﬁutuﬁm

4
|
|
|

Q0 - Foundation

New trustees are appointed by The Board of Trustees.
The Board of Trustee follows the guidance/fcriteria set
out by Charity Commission and its own Trustee
appointment procedure, This includes considering the
skills, experience and knowledge of prospective
trustées. A vacant Trustee role is advenied with role
description and candidates are invited to apply.
| Applicants are vetted (Criminal Checks) and thase who
end up in the final kst are interviewed. The newly |
appointed trustees are bricfed on the Charity
Commission’s policy in respect to their role and about
the Charity’s operations, policies, procedures and rules.
Care is always taken to ensure that appointment of |
trustee is made on the basis of the best interest of the
Charity.

https:/fwww gov, uk/government/publications/finding-
new-trustees-oc 10/ Ninding-new-trustees

You may choose to include further statements where relevant about:

Policies and procedures
| adopted for the induction and
| training of trustees

works

parties

The charity’s organisational
structure and any wider
network with which the charity

R'l.'l-i-ltl'ﬂl'lsh'lp w—itﬁ.-my related

Farm 1L.%]

Para 1.51

Fary 1,51

The Charity has iﬁﬁt&! policies and procedures for
induction and training of Trustees, from Charity
Commlssion Wehsite:

https:ffwww gov.uk/povernment/publications,/charity-
mntqg—wﬁw—packfch_:ﬁy-m:c-mhmme-gack

The Charity is managed by the Board of Trustees. Due
ta its recent registration and inadequate funds, the
Charity does not have permanent paid Charity workers




Reference and Administrative details

| Charity name | TING-A-LING YOUTH PROJECT
Other name the charity uses )
| Registered charity number | 1202993 a B
| Charity's principal address S8 VILLA ROAD
BIRMINGHAM

B19 16L




MNames of the charity trustees who manage the charity

Trustee name Office (i any) Dates acted i not for whole year m:m;f‘::‘""”m“
1| Grant M Carlton | Chair 15 February 2023 Board of Trustess
2 | Mark Mclean 08 March 2024 Board of Trustees
3 | Kirk Jackson 08 March 2024 Board of Trustees
4 | Robert Mcintosh 15 February 2023 Board of Trustees
5
L]

7

B

9
10
11
12
13
14
15
16
17
18
19
20

Corporate trustees — names of the directors at the date the report was approved

Derecior narme

o NPy - -

k-

e ko

Mame of trustees holding title to property belonging 1o the charity

Trustles narme

Duates scted il not lor whale yesr




Funds held as custodian trustees on behalf of others
' | Description of the assets held in H/A
. this capacity

| Name and objects of the charity | N/A
| on whose behalf the assets are |

held and how this falls within

the custodian charity’s objects

Details of arrangements for | N/A
safe custody and segregation of

such assets from the charity's

own assels

Additional information (optional)
Mames and addresses of advisers (Optional information)

Type of MName Address
adviser

== = e — s oo

Name of chiet executive or names of senior staff members (Optional information)

— S

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information
| .

10




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the chanty's trustees

Signature{s)

Full name{s)

Position (og Secretary, Chair,
etc)

Date

Kirk lackson
Secretary, Board of Trustees

15/06f2026
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Ting-A-Ling Youth Project (Charity Reg. No. 1202993)

Year Ending 31% December 2023

Total Receipts and Payments

Receipts Total Unrestricted | Restricted
£

Grants 0 0

Donations 5,985 5,985 0

Fundraising 0 0 0

5,985 5,985 0

Payments

Coordination costs (Staff’s Participation, volunteer cost, etc) | 700 700 0

Capital costs(Equipment, laptops, etc) 16 16 0

Events/session meeting(Refreshment, sandwiches etc) 425 425 0

Food Banks 0 0 0

Publicity costs(Telephone, banners, posters, t-shirt, flyers etc) | 43 43 0

Grants/Donations 440 440 0

Workshop & Befriending 200 200 0

Rent/Space Hire 1,960 1,960 0

Utility Bills(Gas, electricity, water, etc) 52 52 0

Others & Insurance 125 125 0
Total 3,961 3,961 0

Net Receipts(payments) 0.00

Transfer 0.00

Balance brought forward 40.00

Balance Sheet on 315 December 2023 2,024

Made up of: 0.00

Current Account 2,024

Cash flow 0.00




CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 30" December 2022 To 315t December 2023

Charity name: TING-A-LING YOUTH PROJECT

Charity registration number: 1202993

Objectives and Activities

SORP reference

Summary of the Para 1.17

purposes of the charity
as set out in its
governing document

Ting-A-Ling Youth Project was registered as a
ClO-Foundation on 9t May 2023. The Charitable
Objects of Ting-A-Ling Youth Project are:

1. The benefit of the public, to act as a

resource for young people up to the age of
25 living in west midlands, UK and other
parts of the world by providing advice and
assistance and organising programmes of
physical, educational and other activities
as a means of:

a) Advancing in life and helping young
people by developing their skills,
capacities and capabilities to enable
them to participate in society as
independent, mature and
responsible individuals.

b) Providing recreational and leisure
time activity in the interests of social
welfare for people living in the area
of benefit who have need by reason
of their youth, age, infirmity or
disability, poverty or social and
economic circumstances with a view
to improving the conditions of life of
such persons.

. For the public benefit, the prevention or

relief of poverty of children and young
people up to the age of 25 in the UK,
Gambia, Ghana and Jamaica by providing:
grants, items and services to individuals in
need and/or charities, or other
organisations working to prevent or relieve

poverty.




Summary of the main 2 el How the Ting-A-Ling Youth Projects Carries Out Its

activities in relation to Purposes
those purposes for the
public benefit, in ]
particular, the activities, Introduction
projects or services Ting-A-Ling Youth Project is committed to supporting
identified in the e o . : .
and uplifting young people in our society. To achieve
accounts. i - -
this, a range of activities and initiatives have been
established that focus on education, personal
development, and social welfare.

Educational Outings and Training Events

One of the primary ways Ting-A-Ling Youth Project
fulfils its mission is by arranging outings and training
events. These are designed to educate young people
about the society in which they live, equipping them
with the knowledge and insight needed to prosper and
contribute positively to their communities.

Leisure Activities for Social Development

Ting-A-Ling Youth Project provides a variety of leisure
activities that encourage young people to interact with
one another, regardless of their backgrounds. These
interactions  foster  self-confidence, promote
teamwork, and enhance interpersonal skills, helping
participants to build meaningful relationships and
develop a sense of camaraderie.

Volunteering  Opportunities and  Work
Experience

A key aspect of preparing young people for the
workforce involves offering or helping them to secure
volunteering opportunities and work experience.
These initiatives give participants a practical
understanding of the world of work, building their
skillset and enhancing their employability.

Career Advice and Employment Guidance

Ting-A-Ling Youth  Project supports career
development by providing advice, guidance, and
information that raises awareness of employment
prospects and training opportunities. This ensures that
young people are well-informed when making
decisions about their future careers.

Support for Avoiding Crime and Anti-Social
Behaviour

Through the provision of counselling, advice,
information, and relevant resources, Ting-A-Ling Youth
Project helps young people to avoid becoming involved
in crime, drugs, and other forms of anti-social

2




behaviour. This preventative approach encourages
positive lifestyle choices and personal responsibility.

Discussion Groups for Addressing Concerns

To give young people a platform to express their
thoughts and concerns, Ting-A-Ling Youth Project
organises discussion groups. These sessions enable
open conversations about issues that matter to them,
fostering a supportive environment where their voices
are heard.

Provision of Free Goods to Those in Need

In its commitment to social welfare, Ting-A-Ling Youth
Project also provides free goods and articles, such as
food and clothing, to children and schools in need. This
initiative directly supports the most vulnerable
members of society, helping to alleviate poverty and
provide essential resources.

Statement confirming
whether the trustees
have had regard to the
guidance issued by the
Charity Commission on
public benefit

Para 1.18

https://www.gov.uk/guidance/public-benefit-rules-for-
charities
https://www.gov.uk/government/collections/charitable-
purposes-and-public-benefit
https://lwww.gov.uk/government/publications/public-benefit-
the-public-benefit-requirement-pb1/public-benefit-the-
public-benefit-requirement

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference
Policy on grant making The trustees are guided by the organisation's
Para 1.38 Grant Making Policy which sets out the criteria

for awarding a grant or aid to Applicants. Any
final award of any grant or aid is assessed based
on need with the neediest getting special
attention and consideration. This involves a
thorough assessment of each applicant's
household income and expenditure among other
factors to determine what level of support is
needed by any prospective beneficiary.

Policy on social investment

including program related Rl

investment

Contribution made by Para 1.38 Volunteers have made immense

volunteers contributions to Ting-A-Ling Youth Project
which includes assistance with fundraising
events, undertaking administrative tasks,
trustee responsibilities and event support

Other




Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

Vi.

During the financial year ending 31%
December 2023, despite lack of adequate
funding/financial resources, we were
able to empower several youths within
our target communities and/or regions.
Our activities enabled the youth to
discover and develop their talents and
abilities and skills. Our meetings and
events further provided opportunities for
youth to bond and have fun.

The Trips, outing and training events (like
visits to allotment sites) have enabled
young people to learn more and
understand appreciate their physical and
social environment they live in and the
range of opportunities that are available
for them to choose from as they
gradually transition to adulthood.
Moreover, it has also provided for the
youth’s opportunity to interact with each
and other people from diverse
background thus promoting social
cohesion.

Recreational and Leisure activities for
young had several benefits for the
community including:

i. Helping reduce juvenile delinquency
and anti-social behaviour among the
youth

ii. Helped develop motor skills while
promoting physical health among the
youth

iii. Promoted social interaction among the
youth and helps them develop
friendships thus promoting inclusivity

iv. Provided opportunities for the youths
either discover or explore their talents.

v. Promoted a sense of self-esteem

particularly for the socially excluded or
underprivileged children

Career advice, help with job search
and voluntary opportunities helped
reduce youth unemployment in
society.




e The Guidance and counselling services
helped the youth tackle the various
problems faced by the youth thereby
helping them to avoid becoming involved
in crimes, drugs and other anti-social
behaviour.

e Provision of goods and services to the
poor children in society helped in the
reduction their suffering while promoting
their participation in society. Provision of
educational facilities to under-equipped
schools and needy children in targeted
countries in Africa has helped improve
their academic performance.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against
objectives set

Para 1.41

Due to inadequate financial resources, our
charitable activities had only a limited impact
as we are not able to reach the wider
community within our target communities.
Most of objectives were achieved but only in
a small scale.

Performance of fundraising
activities against objectives
set

Para 1.41

Our Charity engaged in several fundraising
activities including application for funding
from Birmingham City Council, local
organisations and individual donations. We
also encouraged people to donate
items/goods (e.g. clothes, shoes, footwear)
which we either sold in our second-hand
Charity shop (on Villa Road, Birmingham) to
raise funds or by directly giving some to
needy unemployed youths who came for
help. We also used social media including
WhatsApp to raise awareness and appeal for
support. Though our Charity was only
registered within that year, our fundraising
activities produced some positive results

Investment performance
against objectives

Para 1.41

During the financial year, The Charity did not
engage in any investment activities during.
The Charity however operated a second-
hand shop wherein donated items were sold
to raise funds to support the Charity’'s
activities and operations.

Other




Financial Review

Review of the charity’s Para 1.21 For the Financial year ending 315 December

financial position at the end 2023, the total Revenue/income for Charity

of the period was £5,961 all of which was from donations
and sale of donated items. The total
expenditure for the period was £3,961. The
main expenses were payments for Charitable
activities and payment for Charitable Charity
shop/Office. Refer to balance sheet for further
details

Statement explaining the Para 1.22 The Charity holds reserves to ensure its long-

policy for holding reserves term financial sustainability and resilience

stating why they are held against unforeseen challenges for like
income shortfalls or unexpected expenses,
which enable our Charity to continue core
services. The reserves are therefore
important for financial security, service
continuity, managing risk, Building and
seizing opportunities. Our Policy is to keep
£2000 or 10%(whichever is greater) of the
Charity income as reserve as reserve funds

Amount of reserves held Para 1.22 £2024

Reasons for holding zero Para 1.22 n/a

reserves

Details of fund materially in Para 1.24 n/a

deficit

Para 1.23

Explanation of any
uncertainties about the
charity continuing as a going
concern

No known uncertainties about the Charity as
a going concern.

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

The Charity’s principal sources of funds are
cash donations and donations of item/articles
which was resold in the Charity’s shop to

Fasal8s raise cash.
Investment policy and n/a
objectives including any
social investment policy
adopted Para 1.46
A description of the principal n/a
risks facing the charity

Para 1.46

Other




Structure, Governance and Management

Description of charity’s
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing Para 1.25 Constitution
document

How is the charity Para 1.25 CIO - Foundation
constituted?

Trustee selection methods Para 1.25

New trustees are appointed by The Board of
Trustees. The Board of Trustee follows the
guidance/criteria set out by Charity Commission and
its own Trustee appointment procedure. This
includes considering the skills, experience and
knowledge of prospective trustees. A vacant Trustee
role is advertised with role description and
candidates are invited to apply. Applicants are vetted
(Criminal Checks) and those who end up in the final
list are interviewed. The newly appointed trustees
are briefed on the Charity Commission’s policy in
respect to their role and about the Charity's
operations, policies, procedures and rules. Care is
always taken to ensure that appointment of trustee is
made on the basis of the best interest of the Charity.

https://www.gov.uk/government/publications/finding-
new-trustees-cc30/finding-new-trustees

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

The Charity has adopted policies and procedures
for induction and training of Trustees, from Charity
Commission Website:

Para 1.51
https://www.gov.uk/government/publications/charity-
trustee-welcome-pack/charity-trustee-welcome-
pack
The charity’s organisational The Charity is managed by the Board of Trustees.
structure and any wider Due to its recent registration and inadequate funds,
network with which the the Charity does not have permanent paid Charity
charity works sl workers
Relationship with any non
related parties
Para 1.51

Other




Reference and Administrative details

Charity name

TING-A-LING YOUTH PROJECT

Other name the charity uses

Registered charity number 1202993

Charity’s principal address 58 VILLA ROAD
BIRMINGHAM
B19 1BL

!8.




Names of the charity trustees who manage the charity

Trustee name Office (if any) ;)::.:s acted if not for whole ::a;npi) 2:’n;:etmg?ego(ri?:::)) entitled

1 | Grant M Carlton | Chair 15 February 2023 Board of Trustees
2 | Mark McLean 08 March 2024 Board of Trustees
3 | Kirk Jackson 08 March 2024 Board of Trustees
4 | Robert Mcintosh 15 February 2023 Board of Trustees
5
6
7
8
9

10

11

12

13

14

15

16

17

18

19

20

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets N/A
held in this capacity

Name and objects of the N/A
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for N/A
safe custody and
segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information

10




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) }l\ # X {5

Full name(s) |Kirk Jackson

Position (eg Secretary, | Secretary & Trustee
Chair, etc)

Date 2% 1\_0\ _ ls
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