
 

 
 
 
Trustees’ Annual Report for the period from 1st January to 31st December 2025 
 
Charity name: Bradford on Avon Boat Club 
 
Other names: The club is also known as Bradford on Avon Rowing Club and Bradford on 
Avon Canoe Club, and uses these names primarily when entering races. 
 
Address: Barton Bridge, Pound Lane, Bradford on Avon, Wiltshire BA15 1LF 
 
Charity registration number: 1202991 
 
Trustees: Matthew Hubbard (resigned 14th April 2025), Robert Beer, Mark Stamper, Kirstie 
Sneyd, Andrew Phillips (appointed 14th April 2025) 
 
 
Objectives and Activities 
 
Per the constitution, the objects of the CIO are, “the promotion of community participation in 
healthy recreation for the benefit of the inhabitants of Bradford on Avon and the surrounding 
area by the provision of facilities for water sports activities including rowing, canoeing and 
kayaking.” 
 
The CIO engages in canoeing, kayaking and rowing activities primarily on the river in 
Bradford on Avon. Training and coaching sessions for members are held throughout the 
year, with members choosing whether to train individually or with others. Members also 
regularly enter competitions at regional, national, and international levels. 
 
In addition to regular member activities, the charity also promotes sport to the local 
community by offering Learn-to-row and Learn-to-paddle courses. These courses run 
multiple times throughout the year and are usually over-subscribed. 
 
The charity has some engagement with local schools, and we work closely with the local 
council in monitoring the state of the river, including vegetation and trees on the banks. 
 
The club also has a long-standing relationship with the army, and provides the use of its 
facilities from time-to-time. 
 
The charity has no employees, and all management and maintenance of the club’s facilities 
and equipment is also carried out by members on a voluntary basis. 
 
 
Financial Review 

The charity is primarily financed through members’ subscriptions, collected monthly via 
Direct Debit. 
 
The charity aims to hold at least £20,000 as a general reserve to deal with any emergencies 
or unforeseen expenses, as agreed by the trustees and Management Committee. Any 
excess funds are used in the running of the club (equipment maintenance and purchases, 
insurance, utilities, buildings and grounds maintenance etc). 
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The charity has around 185 members and is adequately financed through the membership 
fees and reserves. All funds are held in a bank account in the name of the charity, with no 
funds held by a custodian trustee. 
 
The assets of the charity are the land, buildings, equipment and cash (in the bank account), 
and the only liabilities are the outstanding loans made by members to help fund the 
boathouse extension, and a small amount held as deposits for boathouse keys issued to 
members. 
 
The charity is in a healthy financial position and there is no uncertainty about the charity as a 
going concern. 
 
 
Structure, Governance and Management 
 
The charity is constituted as an Association Charitable Incorporated Organisation. There 
must be at least 4 trustees, who must also be members of the club and aged 18 or above. 
Trustees are elected by members at the Annual General Meeting, and 1 trustee shall retire 
from office at each AGM. 
 
The trustees delegate day-to-day management of the club to the Management Committee, 
comprising the Chairman, Vice-Chairman, Secretary, Treasurer, Membership Secretary, 
Commodore, Vice Commodore, Captain, Vice-Captain, and Safety Advisor. These comprise 
the “Officers of the Club”. The Officers of the Club are also elected by members at the AGM. 
Additionally, two members from each of the rowing and canoeing membership shall be 
elected at the AGM to serve on the Management Committee, with full voting rights.  
 
 
 
 
Declarations 
 
The trustees declare that they have approved the trustees’ report above. 
 

Full name Signature Date 

 
Mark Stamper 
 

  

 
Andrew Phillips 
 

  

 
Robert Geoffrey James Beer 
 

  

 
Kirstie Sneyd 
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