
Trustees' Annual Report for the period

From

Period start date

To

Period end date
19th April 2023 1 April 2024

Section A                        Reference and administration details
Charity name The Hope Network

Other names charity is known by N/A 

Registered charity number (if any) 1202773

Charity's principal address c/o The Pilgrim School

Carrington Drive 

Lincoln

Postcode LN6 0DE 

Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for whole 
year

Name of person (or body) entitled
to appoint trustee (if any)

1 Steve Barnes Chair of Trustees 

2 Joanne Tunnicliffe

3 Gary Nixon

4
Dr Helen 
Sheenhan 

5 Ian Howell

6 Michael Ward 

7

8

9

10

11

12

13

14

15

16

17

18

19

20

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

TAR 1 March 2012



Names and addresses of advisers (Optional information)

Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B              Structure, governance and management

Description of the charity’s trusts

Type of governing document    
(eg. trust deed, constitution) 

Constitution 

How the charity is constituted 
(eg. trust, association, company)

Charity Incorporated Organisation 

Trustee selection methods 
(eg. appointed by, elected by)

Appointed by trustees 

Additional governance issues (Optional information) 

You may choose to include 
additional information, where 
relevant, about:

 policies and procedures 
adopted for the induction and 
training of trustees; 

 the charity’s organisational 
structure and any wider 
network with which the charity 
works;

 relationship with any related 
parties;

 trustees’ consideration of 
major risks and the system 
and procedures to manage 
them. 

Section C                    Objectives and activities

Summary of the objects of the
charity set out in its 
governing document

(a) to advance the education of the public in general and in
particular, but not limited to, of teachers at schools and
academies through the provision of training and support
on the use of positive psychology principles in the form of
the ‘Hope Curriculum’ in education, and the promotion of
continual  personal  development,  teacher  training  and
pedagogy;
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(b) for the public benefit of  people residing permanently or
temporarily in Lincolnshire and its surrounding areas:

(i) the relief of sickness among those experiencing or
at risk of poor mental health by the provision of
therapeutic counselling; and

(ii) the  preservation  of  good  mental  health  by  the
provision  of  non-verbal  therapies  and  linked
resources for such therapies.

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit)

The CIO has been conducting a pilot project at All Saint’s Primary – North
Hykeham. This has involved working with 6-8 children and their teachers 
in developing a hope led intervention program for them. 

Additional details of objectives and activities (Optional information) 
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You may choose to include 
further statements, where 
relevant, about: 

 policy on grantmaking;

 policy programme related 
investment; 

 contribution made by  
volunteers. 

Section D                      Achievements and performance
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Section D                      Achievements and performance
Summary of the main 
achievements of the charity 
during the year 

The pilot outlined in section C. has demonstrated that the hope 
curriculum can be worked through the culture of a primary school. This is 
an important piece of work. It demonstrates transferability of the 
curriculum. It means that this project can be applied to other primary 
school settings. 

Section E                    Financial review 
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Brief statement of the 
charity’s policy on reserves  

The CIO needs to have 6 months reserves. This means that is will have 
as a reserve a sum equivalent to 6 months of operating costs. 

Details of any funds materially
in deficit

None 

Further financial review details (Optional information)

You may choose to include 
additional information, where 
relevant about:

 the charity’s principal 
sources of funds (including 
any fundraising); 

 how expenditure has 
supported the key objectives
of the charity; 

 investment policy and 
objectives including any 
ethical investment policy 
adopted. 

Section F                     Other optional information

Section G                    Declaration
The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) Steve Barnes 

Position (eg Secretary, Chair,
etc)

Chair of Trustees 

Date
15.1.25
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