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OUR VISION, VALUES & STRATEGIC OBJECTIVES

Qur Vision

We advocate {iberty, encourage creativity, and seek the eternity revealed in Jesus Christ.

At Salisbury Cathedral we advocate for all the liberty that our forebears claimed for
themselves; we encourage in all the creativity that has characterized this place throughout
its history; and we seek, and help all to seek, the eternity revealed in Jesus Christ.

Our Values and Strategic Objectives

Work to build Salisbury Cathedral on its current site began more than 800 years ago. It is a
living church and an iconic feature of England’s historic landscape. It is the seat of the
Bishop of Salisbury and the mother church of his Diocese. As well as being a place of
Christian worship, prayer, and mission, it is a venue for the arts, a centre of training in
ancient artisanal skills, a ptace of welcome for visitors from across the world and the
spiritual heart of the region. It makes a profound and lasting impact on those who
encounter it.

With Boldness, Fairness and Kindness we will:

Be a place where faith is inspired, nurtured, and discovered.

Welcome all, build innovative partnerships, and become increasingly diverse.

Strengthen our financial resilience and work for our long-term sustainability.

Support and develop our staff and volunteers to enable them to flourish.

Reduce our carbon consumption and its impact and take action for justice locally and
globally.
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CATHEDRAL DIRECTORY

The full name of Salisbury Cathedral is The Cathedral Church of the Blessed Virgin Mary Salisbury.

The Cathedral’s corporate body 15 Chapter and the Cathedral is registered with the Charity
Commission, and co-regulated by the Church Commissioners.

The Cathedrals Measure (2021) requires each cathedral to produce its own constitution and statutes
which introduce the requirements and apply the principles of the Measure according to local or
historic use, and in particular specify the functions and responsibilities of individuals, both clerical
and lay, and establish the governance and administrative framework.

The governing statutes of the Cathedral are the Salisbury Cathedral Constitution and Statutes dated
11" November 2022. Under these statutes, the governing body of the Cathedral is the Chapter, which
is supported by several other bodies and individuals as set out in this directory. Further information
about the governance of the Cathedral is given in the Report of Chapter.

The address of the Cathedral is 6 The Close, Salisbury, Wiltshire, SP1 2EF.
The Cathedral's website is at http://www.salisburycathedral.org.uk

Chapter
Dean The Very Revd Nicholas Papadopulos
Canons Residentiary The Revd Canon Anna Macham (Precentor)

The Revd Canon Edward Probert (Chancellor) (left July 25)
The Revd Canon Kenneth Padley {Treasurer)

Senior Non-Executive
Chapter Member Mr Nigel Salisbury

Non-Executive Members The Ven Sue Groom - left May 24
The Revd Canon Tim Daykin
Mrs Lucinda Herklots
Mr Jonathan Leigh
Mrs Judith Davey-Cole
Mr David French
The Revd Joanna Haine - from Aug 25

In attendance: Mrs Jackie Molnar - Chapter Clerk (Chief Operating Officer)

Finance Committee

Mr Nigel Salisbury (Chair)

Mr Robin Creswell

Mrs Beatrice Hollond

Mr Stephen Lamdin - left Sept 25
Mr Tim Donall

Mr Nicholas Rowe - from Oct 25
Mrs Hayley Robinson - from Oct 25

In attendance: The Dean of Salisbury
Mrs Jackie Molnar - Chapter Clerk (Chief Operating Officer)
Mrs Lisa Morriston - Chief Financial Officer
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Audit and Risk Committee

In attendance:

Nominations Committee

In attendance:

Fabric Advisory Committee

In attendance:

Lay managers
Chapter Clerk (Chief Operating Officer)

Chief Financial Officer
Director of Music

Director of External Relations & Visitor
Experience

Director of Community Engagement

Head of Human Resources

Mr Alastair Hunter (Chair)
The Revd Canon Tim Daykin
Mr David James

The Revd Dr David Neaum
Mrs Jo Wood - from July 25

The Dean of Salisbury
Mrs Jackie Molnar - Chapter Clerk (Chief Operating Officer)
Mrs Lisa Morriston - Chief Financial Officer

Mrs Lucinda Herklots (Chair)

The Ven Sue Groom - left May 24
The Revd Canon Edward Probert
Mr David French

Mr Edward Wild - from July 25
Dr. Warren Scott - from July 25

teft July 25

Mrs Jackie Molnar - Chapter Clerk (Chief Operating Officer)

Sir Hayden Phillips (Chair) - left July 24
Mrs Carole Souter (Chair) - from July 24
Mr Ptolemy Dean
Dr John Goodali
Mrs Wendy James
The Revd Canon Andy Trenier
Dr Tom Nickson - from July 24
Ms Anna Eavis - from July 24

left July 24

The Dean of Salisbury

The Revd Canon Kenneth Padley

The Revd Canon Anna Macham

The Revd Canon Edward Probert - left July 2025

Mrs Jackie Motnar - Chapter Clerk (Chief Operating Officer)
Mr Gary Price - Clerk of Works

Mr fzaak Hudson - Cathedral Architect

Mr Graham Keevitl - Cathedral Archaeologist

Mrs Jackie Molnar
Mrs Lisa Morriston
Mr David Halls

Ms Jane Morgan

Ms Louise Dancy - from September 2024

Ms Nicola Stafford
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Professional Advisers
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Auditors
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INTRODUCTION

This was a turbulent year for the Church of England. The long-awaited publication of the Makin
Report prompted the resignation of the Archbishop of Canterbury - an event unprecedented in the
modern era. With news of the Church’s historic failings to safeguard the young and vulnerable
dominating the news, pressure mounted on the Archbishop of York to follow suit. In a separate
development, the Bishop of Liverpool was compelled to resign.

Unsurprisingly {and quite rightly) these events provoked guestions about the Church’s likely survival.
A Church that fails in her duty to provide a safe and reassuring space is no Church at all. Officers of
the Church who fail to act with honesty, integrity, and sound discernment properly face the
consequences of their failure.

Safeguarding is a priority for us: it is not a matter of regulatory compliance but a Christian
imperative. Qur commitment is to make the Cathedral as safe as we possibly can, and the audit of
our culture and praxis, conducted by the external agency INEQE in January 2024, suggests that we
have a reliable base on which to build.

And despite the national turbulence Salisbury Cathedral - and many other local churches - continue
not just to survive but to flourish. Attendance at the high-quality events that we run is consistently
high, and the numbers attending worship grow year-on-year. Our times are uncertain and our global
future is unknown: amidst the uncertainty and the unknowing the Cathedral (and the faith it
proclaims} offers reassurance and hope. The solidity of the medieval masonry symbolizes constancy
and endurance through the travails of the ages; the wonder of sacred choral music recalls us to the
beauty of which we are capable. Despite everything, the Gospel remains defianttly Good News.

This Annual Report sets out in detail much of what we have been about this year. | hope you will be
encouraged by what you read.

The Very Revd Nicholas Papadopulos
Dean of Salisbury
October 2025
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REPORT OF CHAPTER

Chapter is pleased to present this report and the Cathedral’s audited accounts for the year ended 31
March 2025. [t has been ancther busy year across all areas of the Cathedral’s life and work, as can be
seen in the information provided.

The budget for the year was set with prudence. Although the global pandemic had thankfully come to
an end, there remained uncertainty about the extent to which some visitor groups would return, as
well as concerns about the national economic outlook and ongoing cost of living pressures. It was
therefore encouraging to see visitor numbers remain steady compared to the previous year, alongside
an increase in attendance at public worship and a growing number of young people engaging in our
education work with schools.

Nurturing Faith

The pattern of public worship and prayer lies at the heart of the Cathedral’s life. In keeping with our
commitment to offering services that engage a broad and diverse audience, several new services
were introduced during the year. These included a Pet Service, an Epiphany Pageant, an Easter Carol
Service, and a special Harvest Evensong developed in collaboration with the National Farmers’ Union.
Each of these has enriched and complemented the traditional services that remain central to our
daily worship.

At Easter 2024 we once again created an Easter Garden near the main visitor entrance to the
Cathedral. This was very well received when it was introduced in 2023 and enables us to bring the
Easter story out of the building and share Easter with those who pass by. Three crosses and a
symbolic tomb, made by our stonemasons, stood amongst Mediterranean themed plants.

The Cathedral has hosted a range of Diocesan services including ordinations, confirmations, the
Admission of Licensed Lay Ministers and the School Leavers Services. Over the course of four days in
June the Cathedral and Diocese welcomed 2,100 school children from 90 different schools to
celebrate their time in primary school. The Cathedral is also used by some of our local secondary
schools for numerous celebratory services during the year. A Celebration Eucharist took place in June
2024 to mark 30 years since the first ordinations of women as priests.

The Cathedral’s Missioner for Young People joined the Cathedral in March 2024. The purpose of the
role is to ensure that children, young people and their families from all communities feel at home
and are represented within the Cathedral. There are lots of opportunities for young people to be
involved in the life of the Cathedral - from singing in one of our chaoirs, joining our team of Young
Servers, or volunteering. These groups get opportunities to be a part of some of our biggest festivals,
including our Christmas Eve Family Crib Service and the Good Friday Family Service.

In the last year the Missioner has introduced the regular Font Service. This is a relaxed and creative
act of worship, meeting at the iconic Font before moving to a different location each week for an act
of worship. This has included singing songs in the Chapter House, praying with lolly-sticks by the Bug
Cathedral, and listening to storytelling at Sarum College. At the start of 2025, the Missioner
introduced the first Epiphany Pageant Play at the Cathedral, consisting of a series of lively parades
through the Quire, with familiar and modern music. It was open to all but was specifically arranged
with a focus on children and families.

There are now plenty of ways too for children and young people to develop their faith. We have seen
a bumper number of candidates for baptism and confirmation from both the Cathedral School and our
own congregations, who were prepared throughout Lent, A young adults’ group have also met
throughout the year, including a cinema trip to see Conclave.

The Cathedral Choir took part in the annual Southern Cathedrals Festival in July 2024, hosted at
Winchester Cathedral. The festival combines the choirs of Chichester, Salisbury and Winchester
Cathedrals and performed an exciting programme of events, performances and services held in the
Cathedral.

The year also featured a range of musical highlights presented by the Cathedral’s Music team,
alongside performances by visiting organisations. Our Organ Prom is now becoming a regular fixture
during the summer months, as is Messiah in December. We were delighted to collaborate once again
with students from Exeter House for Evening Songs — the third time we have come together in this
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way. We collaborated with Salisbury Cathedral School to deliver Voices InSpire, a special day when
primary school choirs join together to sing beneath the Cathedral Spire.

It has therefore been a busy and rewarding year across all aspects of our public worship, as well as
our music and concert programme. Being able to offer our regular, and occasional, congregation
opportunities to pause and wonder is important to us and so too the opportunities we offer for others
to encounter something of the eternal within the space of the Cathedral.

Welcome, Partnership and Diversity

Visitors to the Cathedral — and to the many events we host — are important to us for a number of
reasons. Firstly, we want to make the Cathedral and its beautiful surroundings a place where
everyone feels welcome, whether they are Christian, follow another faith, or have no faith at all. We
work hard to ensure that Salisbury Cathedral and the Close are accessible and inviting, offering
events and activities that appeal to people frem all walks of life. From a practical perspective, our
visitors also make a vital contribution to the Cathedral’s finances. As we receive no regular
government or church funding, beyond the stipends of the Dean and two canons, we must generate
all the income required to care for the building, pay our staff, and sustain the wide range of services,
events, and activities we offer.

The Cathedral is also committed to reaching out to the local community. We strive to be a place of
welcome, a place of learning, and a place of encounter for peopie from all walks of life. Beyond
those who visit us directly, we greatly value our partnerships with organisations across the city. We
recognise that the Cathedral plays a key role in attracting visitors to Salisbury, and that many of our
events and activities atso bring wider benefits to local businesses and community partners. We value
the close working relationship we have with the Diocese, which includes an annual meeting of the
Bishop of Salisbury with the Cathedral Chapter.

During the year the Cathedral has continued to work closely with the city and wider local community.
The Dean and Director of External Relations & Visitor Experience are part of the Salisbury Place
Partnership and involved in a number of the strands of work., We continue to be a key partner in
shaping and delivering Salisbury’s Cultural Strategy. Other partners in this work include The Salisbury
Museum, Wiltshire Creative, Salisbury City Council and Salisbury Business Improvement District.

Throughout the year the Cathedral team organise and deliver a variety of events and activities, ably
assisted by our team of over 500 volunteers.

Visual art remains an important aspect of the Cathedral’s work, offering opportunities for connection
with a wider community and enriching the experience we provide. The 2024 summer exhibition, Our
Earth, explored the domestic impact of climate change, encouraging visitors to reflect on how
everyday life may be affected—and how those effects are experienced differently around the world.
The exhibition featured works by Rebecca Chesney, Dryden Goodwin, Hilary Jack, and Derek Jarman.

Alongside the art works, the Cathedral’s Library and Archive team developed a bespoke exhibition of
items in the Cathedral Library titled “Our Beautiful Earth”. In addition, Sarum College offered a
course titled “Environment, Art, Theology and Action” which considered climate change and
biodiversity loss and explored individual and church responses to these ecological crises.

Through events such as these, the Cathedral endeavours to raise awareness and understanding of
national and gtobal issues, while also broadening the range of people who engage with its life and
work.

Other events during the year included welcoming children from local schools. In addition to the
annual Leavers’ Services, a further 3,816 pupils from 110 schools visited the Cathedral as part of our
educational programme. As well as learning about the Cathedral’s history, students also had the
opportunity to take part in specialist activities, including stone carving workshops for sixth form and
further education students.

A variety of family-focused holiday activities also took place during the year. These included craft

sessions, events linked to the Salisbury Museum’s Archaeology Festival weekend, and activities
externally funded in connection with the Our Eorth art exhibition. In addition, the Cathedral offers a
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family focussed trail during school holidays as part of the visitor experience. In total, approximately
6,000 children and families participated in one of these activities.

In November 2024, we held a week of spectacular light and sounds shows: Sarum Lights - Time. The
event attracted over 13,000 people across five nights, mostly local people and families. Our market
research from the event showed that the majority of those who came were attending for the first
time. In December, Jethro Tull played a spectacular fundraising concert at the Cathedral to a sell-
out audience, generating much needed income for the Choral Foundation.

In accordance with our commitment to diversity and inclusion, the Cathedral offered a number of
events during the year aimed at encouraging different people to visit us. This included a successful
silent disco and a family focused Planetarium Discovery Day with an inflatable six-metre mobile
planetarium. The day offered craft making and a scavenger hunt around the Cathedral and the
opportunity to see a special book from the Cathedral's 15th Century library on Astronomy. This year
we have also introduced a termly Cathedral Book Group. Qur aim through all these activities, and
more, 5 to engage with as wide a range of people as we can. We also want to be a place where
issues affecting our society and the world can be considered and discussed, in a safe space.

As with all such major events, we are grateful for the hard work of our staff and volunteers in helping
us welcome so many of our local, and wider, communities into the Cathedral.

The Cathedral and the Close are also spaces used by a number of local partner organisations, During
the year we hosted Arundells’ Annual Edward Heath Charitable Foundation lecture. We were pleased
to host Salisbury NHS Trust thank you event for their staff and families. Wiltshire Creative held
events in the Close as part of the Salisbury International Arts Festival. The Alabare BIG Sleep took
place again at the Cathedral with many people, including some of our staff and volunteers, braving
the hard surface and chilly night to raise funds for Alabare’s work by sleeping in the Cloisters.

Another important relationship within our wider life is with Salisbury Cathedral School. The School
educates the Cathedral’s Choristers, and Chapter is keen to support a good relationship with the
Headteacher and Governing Body of the School with which the Cathedral has a longstanding
connection. For historic reasons, the Chapter appoints the School’s Governors and exercises this right
to ensure the continuance of the Christian and specifically Anglican ethos of the School. Except in
this one regard, the Cathedral does not have responsibility for the running or management of the
School, which is financially independent of the Cathedral. The School’s results are not included
within the accounts of the Cathedral.

Sustainability - our Heritage and Finances

An important aspect of our life is to care for the fabric of the Cathedral, its heritage, treasures, and
the Cathedral Close. It costs over £18k every day to care for and operate the Cathedral. The
Cathedral receives no ongoing Government funding or central Church of England financial support
towards the care of the fabric and relies on the generosity of our community, paying visitors and
funding bodies to sustain its care and operations.

A major mitestone was reached this year with the completion of a 38-year programme to restore and
conserve the exterior fabric of the Cathedral. Over nearly four decades, numerous stonemasons have
contributed to this extraordinary achievement, For the first time in many years, the Cathedral now
stands free of external scaffolding—a sight of real joy. The exceptional skill of our craftspeople has
been recognised through a number of prestigious awards, including winning the Cathedrals Repair and
Restoration category at the 2024 Natural Stone Awards, as well as receiving the Industry Choice
award, selected from all category winners, at the Stone Federation Awards. These accolades reflect
both the outstanding quality of the craftsmanship and the exemplary care taken in preserving the
fabric of the Cathedral.

We have been extremely grateful for all the support from donors, grant-givers and the wider
community over the years. This continues as work now moves to the fabric within the interior of the
Cathedral. During the year, our stonemasons began the first phase of a five-year project to conserve
the Cloisters, which will be completed in carefully planned sections. Recognising the public’s interest
in traditional craft skills, we have installed interpretation panels around the work, where the
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stonemasons share information about themselves and the work that they do. These panels help bring
the conservation process to life and highlight how the public continues to benefit from the
remarkable dedication and skill devoted to the care of the Cathedral.

In addition, our glazing team has begun a two year project to restore and conserve the Burne-Jones
window in the south choir aisle. The window panels date to 1879 and were created in the William
Morris Workshop. Given their historic significance, permission to carry out the work was obtained
from the Cathedrals Fabric Commission for England. Once this restoration is complete, we plan to
turn our attention to the conservation of the medieval Jesse Window in the south nave aisle—another
significant element of the Cathedral’s stained glass heritage.

It would not be possible to carry out such projects, whether to the stonework or the glazing, without
the financial support that we receive. Our Development Team work hard to secure grants, donations
and other funding. In particular we note our thanks to the Benefact Trust, the Pilgirm Trust, Garfield
Weston and a number of other trusts and foundations which awarded money for the Burne-Jones
window restoration.

In seeking to ensure that we continue the historic tradition of our craftspeople, we continue to
appoint apprentices and appreciate funding from the Kirby Laing Foundation, BGS Cayzer Charitable
Trust, and the Radcliffe Trust towards their training. The Cathedral is a founding member of the
Cathedrals Workshop Fellowship (CWF), reflecting our commitment to preserving traditional
craftsmanship. We highly value the specialist training made possible through the CWF, which ensures
the continued development and sustainability of essential craft skills.

Having completed the exterior relamping of the Cathedral in the previous financial year we were very
grateful to The Friends of Salisbury Cathedral who generously gave £200K to enable us to progress the
internal LED relamping of the Cathedral. This has the benefit of significantly reducing our carbon
consumption and we are very grateful for the funding to enable this to be achieved. The Friends also
donated the majority of the funds for us to purchase a new Chamber Organ which was delivered in
December 2024.

The generosity of others was clearly demonstrated this year through the commitment of the Friends
of the Nations’ Libraries, who successfully raised the funds needed to purchase the 13th-century
Sarum Master Bible. Having exceeded their target, they not only secured the Bible but also donated it
to the Cathedral Library, with the remaining funds supporting future engagement events. The Sarum
Master was one of the finest manuscript illuminators of the 13th century, and this Bible is one of onty
five manuscripts definitively attributed to him or her. We are delighted to have this remarkable work
within the Cathedral Library. Its presence is a testament to the care we take in preserving our
historic collections, and to the trust placed in us by the Friends of the Nations' Libraries, and by the
many donors, in entrusting this significant treasure to our stewardship.

Looking ahead, the report of our Cathedral Architect, along with the guinquennial surveys of our
properties, provides essential information that underpins our ten year financial plan. There are
always fabric projects that need to be completed as we care for the heritage that is the responsibility
of the Cathedral Chapter.

Throughout the year, considerable time and focus have been dedicated to our aspiration to restore
Leaden Hall for use as Cathedral offices, meeting rooms, space for our work with children and young
people, and the creation of a purpose-huilt archive facility.

The Cathedral has also progressed a number of smaller projects relating to vacant properties within
the Cathedral Close. Notably, No. 56b The Close has undergone a full refurbishment, alongside works
at No. 20a The Close. In addition, we are continuing to develop our plans to refurbish Nos. 17 and 20
The Close. Planning applications for both properties have now been submitted, and we await,
hopefully, a positive outcome in the near future.

It has been pleasing to progress and complete a number of improvement works around the Cathedral
Close. This has included the refurbishment of historic lamps and lights, resurfacing work, along with
the aforementioned property renovations. A systematic review through the Quinquennial Inspection
of the public areas of the Close helps inform the prioritisation of future repairs and ensures a
considered approach to ongoing maintenance.
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The Cathedral uses its financial resources to support a regular, planned repairs and maintenance
programme for Close properties. The Cathedral continues to undertake its responsibilities in full as a
landlord and as a provider of service occupancy accommodation, by monitoring, repairing and
enhancing its properties, and to manage its income and historic assets in line with charity law and the
requirements of the Church Commissioners in support of our long term goals. The Property Strategy
Group carries a particular responsibility in overseeing this work, the priorities set for the year and
monitoring progress.

The Cathedral is committed to working towards the Church of England Net Zero targets. Carbon
reduction and related justice issues are a strategic objective in the new Strategic Plan (2024-2029).
We are assisted in this important work by the Environment Committee, which has a focus on carbon
reduction and the unique ecological setting of the Cathedral, Close properties and tandscape. We
continue to develop our action plan to reduce our consumption of carbon, including preparatory
reports and to assist in our trajectory towards a future low carbon heating solution in the Cathedral.
We had hoped to be able to install public electric vehicle charging on Cathedral land within the Close
during the year. A Planning application to facilitate this was refused. We are reviewing how we can
progress this environmental aspiration.

The Cathedral Close is a place where many like to gather and that presents opportunities and
challenges. During the year under review, the Close continued to provide a welcoming, open green
space which was used by thousands of people from the local community and visitors from far and
wide. The Cathedral has continued to retain an external, dedicated, trained security team who have
provided a welcome and reassuring presence.

Working Together

The Cathedral’s staff and our many volunteers work tirelessly in support of the Cathedral’s mission,
prigrities and aspirations. We cannot do all that we do without the skills, expertise and commitment
of our staff or the time given by our many volunteers across all areas of the Cathedral’s life.

Staff skills, expertise and strength of dedication enable us to deliver our wide-ranging activities and
uphold the spiritual, cultural and operational tife of the Cathedral. We are grateful for the time and
energy given by our volunteers across all areas of the Cathedral’s life whether it's the beautiful floral
arrangements created by our Flower Arrangers or the care of our vestments by the Saintly Stitchers or
the maintenance of our gardens. These are just a few examples of the many ways volunteers enrich
Cathedral life. Every contribution matters, and together they form a vital part of our ministry and
mission.

The changes in working practices that arose during the pandemic have continued to shape our
waorking arrangements. Our hybrid working policy allows staff in suitable jobs with the agreement of
their line manager, to work from home. Although our staff generally prefer to work on site,
reflecting the collaborative nature of our work, the option (and technical capability) to work from
home continues to be appreciated and ensures we are well positioned to support flexible working.

Qur Strategic Objectives (2024-2029) include one which recognises the importance of supporting and
developing our staff and volunteers so that they flourish. During the year we implemented a new
human resources strategy and carried out a staff survey so we could gain feedback from staff on
subjects that we know matter to them.

We have invested in a range of staff development and training programmes delivered by external
facilitators. These have included training in support of equality, diversity and inclusion, strategic
and awareness level security training, and senior leadership safeguarding training. We have also
supported individual developmental opportunities.

We are grateful to staff within Wiltshire Police for the security training they have provided for us.
We also work closely with Wilts and Dorset Fire and Rescue in the training exercises they find it
helpful to carry out at the Cathedral. These partnerships strengthen our resilience and preparations
to respond to risk and enhance the relationships we have within the community.
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Caring for those who come to the Cathedral and Close, and ensuring that children and young people
as well as vulnerable adults are effectively safeguarded, is very important to us. The Cathedral and
Salisbury Diocese were the first to be audited in early 2024 as part of the next round of independent
safeguarding audits commissioned by the Church of England. The audit report was published in April
2024 and since then we have responded to the majority of the recommendations that were made,
making our progress report publicly available on the Cathedral website.

The 2024/25 year has been a busy one, with many things to celebrate and also notabte challenges.
Visitor numbers to the Cathedral have exceeded pre-pandemic levels, and we have also seen a
welcome increase in attendance at public worship. It is a privilege to welcome so many people
through our doors, and none of this would be possible without the remarkable dedication and
contribution of our staff. They approach their roles with energy and professionalism whether in
dealing with the unexpected or the day-to-day operational life of the Cathedral. We continue to be
grateful for their commitment and resolve. We are also thankful for the continued support of all our
volunteers without whom we could not offer the wide range of opportunities we do for all who come
to the Cathedral, whatever their reason for doing so.

Public Benefit

The Cathedral was registered with the Charity Commission with effect from April 2023. Its objects
are common to all English cathedrals and centre on furthering the mission of the Church of England,
caring for and conserving the fabric of the Cathedral and advancing charitable purposes. Our vision is
to advocate liberty, encourage creativity and seek the eternity revealed in Jesus Christ.

The Cathedral not only serves its local community but is an active resource of national importance in
the promotion of religion, music, education, history, and architecture as the earlier sections of this
annual report demonstrate. Qur unigue setting inspires artistic, spiritual, and intellectual creativity
among worshippers, visitors, and local residents alike.

Through our regular pattern of Cathedral worship, we provide a space for spiritual reflection,
community gatherings and civic occasions, contributing to the cohesiveness of our wider community
and to the emotional wellbeing of those who come here, whatever their reason for doing so.

The Cathedral is always free to access to those coming to pray or light a candle, or to attend a
service. Our admission charge for sightseeing includes and encourages free return visits for a year
and is competitively priced compared to other similar sites. We offer discounted admission to
students and free admission to (among other groups) children under 12, worshippers at churches in
the Diocese, and anyone living within the neighbouring postcodes of SP1 to SP5.

As this report has noted, our education team provides structured learning programmes, workshops
and tours for school groups from across the Diocese and beyond. A key part of the Cathedral’s
community engagement is the induction, training and ongoing support of hundreds of volunteers who
fulfil meaningful and invaluable roles in the Cathedral’s life, while developing their skills and building
social networks. Many volunteers deliver guided tours and workshops to a wide range of visitors and
interest groups on a variety of topics, helping peopie to connect with their heritage.

The busy programme of concerts, visual arts exhibitions, festivals, talks and workshops that are held
at the Cathedral, some of which are free to access, all promote the appreciation of culture and
heritage. They also foster community participation in performance. Through the talks programme,
we deliver opportunities to consider matters of social importance - such as the impact of climate
change on our communities. In all that we do, we offer an encounter with the sacred. In 2024, “awe
and wonder” was the leading emotion experienced and reported by our visitors in the feedback they
provided.

The Close grounds are open to all and enjoyed by many—local families, young people, and visitors—
who come to walk, picnic, or simply reflect in the beauty and tranquillity of the space. Similarly, the
Cathedral Cloisters, Shop, and Refectory are open daily to the public, welcoming a diverse range of
people, both visitors and members of the local community.

As an international visitor attraction and heritage site, we have a significant role in the economy of
the city of Salisbury and its surrounding area. The Cathedral contributes to 9 out of 10 visits to the
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city and half of those who visit us also explore the city's shops, restaurants and other visitor
attractions.

Our stonemasons and glaziers conserve and maintain the Cathedral, an historically and architecturally
significant building of international importance, ensuring it stays publicly accessible. The Cathedral
offers apprenticeships in these important and rare heritage craft skills, ensuring that this artisanal
expertise remains available to help conserve our national heritage into the future. The team offers
demonstrations and workshops to the public, helping to foster interest in and knowledge of these
specialist skitls. Alongside this, our Archive and collections play a vital role in preserving the
Cathedral's rich history and supporting the conservation of our national heritage for future
generations.

Within the cathedral sector, the work we have undertaken and continue to take forward in relation to
carbon net zero informs others who are striving to tackle the global challenge of climate change.

Financial Review & Reserves

The Cathedral delivered a solid financial performance in 2024/25. Unrestricted funds recorded a
small net surplus, reflecting the continued resilience of core operations and prudent financial
management. A small deficit had been planned in restricted funds, in line with our intention to use
income received in previous years according to donors' specific wishes. However, thanks to the
generosity of donors and grant-makers across all areas of Cathedral life — including a particularly
significant one-off donaticn to the Choral Foundation — restricted funds ended the year at breakeven.

This generosity enabled us to fund substantial expenditure from our restricted funds. As highlighted
elsewhere in this report, we received notable support for our collections, archives, and the ongoing
care of the Cathedral. individual donations and a grant from the Cathedral Music Trust also deserve
special mention for enabling our youth and junior choirs to grow, strengthen, and flourish, and for
helping us continue to support our choristers, who remain such an important and integral part of
Cathedral life.

Fees relating to investment management were charged to endowed funds, resulting in a modest net
outflow across all funds.

Visitor numbers remained robust, matching last year’s bumper levels. Admissions income rose, driven
by a necessary increase in ticket prices. However, this upside was partially offset by reduced profits
from the shop and refectory, which were closed / partially closed for a planned 12-week period to
enable the full restoration of the glass roof of the Old Plumbery. Views from the refectory are once
again open to the top of the spire, a striking feature and popular attraction for visitors.

The overall cost base rose in 2024/25, in part due to a 5% staff pay increase as the Cathedral
continued to honour its commitment to the Real Living Wage and to fair pay. The Cathedral
recognises the vital role played by its staff and, where possible, seeks to align pay awards with
inflationary pressures.

Investment performance remained subject to wider market volatility, with significant unrealised
losses recorded in the year. Nonetheless, core income streams such as bank interest and dividend
income showed steady year-on-year growth,

Despite these challenges, the Cathedral remains in a strong position to deliver on its strategic

objectives. Priorities for the year ahead include the continued stewardship of its historic property
portfolio and the advancement of sustainability initiatives to reduce its carbon footprint.
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Investments

During the year ended 31 March 2025, there were several notable developments within the
Cathedral’s property portfolio. One property was lost through enfranchisement and accordingly
removed from the investment portfolio. Two long-term unoccupied properties underwent full
refurbishment, enabling them to be brought back into use. Following the completion of these
extensive works, both were professicnally revalued and successfully let, generating a new stream of
rental income for the Cathedral. In addition, two properties previously classified as an investment
assets were reclassified as operational properties and one property classified as operational was
reclassified as investment, resulting in a net reduction of one property within the investment
portfolio.

As part of the annual revaluation exercise, Strutt & Parker undertook a market review of the
Cathedral’s wider investment property portfolio. Their assessment resulted in modest increases in
capital values, with uplifts ranging between 1% and 2.5%, depending on the individual characteristics
and market context of each property. These changes reflect ongoing confidence in the residential
lettings market and the underlying strength of the Cathedral's property assets. The combination of
enfranchisement, completed refurbishments, reclassification, and general market appreciation has
meant a small reduction in the overall value of the investment property portfolio though overall
across the whole property portfolio there was a gain,

The capital value of the Cathedral’s investment portfolio fluctuates from year to year. At 31% March
2025, this gave rise to an unrealised loss of £927k in part due to volatility in global stock markets.

The primary purpose of the investment portfolio is to generate income to support the mission and
activities of the Cathedral. Only the income and not the capital can be used to fund the Cathedral’s
day-to-day expenditure. The Cathedral adopts a balanced approach to investment, seeking real
growth in capital and income, with an objective of achieving an overall annual return over the long
term of 5% above inflation (equivalent to 4% net of costs) while ensuring predictable and sustainable
income. The investment objectives are achieved through a balanced portfolio of equities,
alternatives, property, and cash. Given the long-term horizon of the Cathedral, the investments are
held in diversified multi-asset portfotios with an emphasis on equities and other real assets, designed
to target both growth and income. A fluctuation in the capital value of the fund holdings may lead to
unrealised gains or losses but will not necessarily change their ability to generate income.

For the year 24/25, the Cathedral’s main investment fund returned -1.64% (net of costs), falling short
of the CPl +4% objective, which returned +6.63%, as well as the ARC Steady Growth peer group, +2.71
and the composite index comparator, +4.06%.

Performance across all major asset classes was mixed. Strong returns were achieved in some
alternative assets but these were more than offset by weaker returns in equity and infrastructure.
Stock selection within equities was the largest detractor from relative performance, with holdings in
healthcare and industrials having been particularly poor performers, as well as some of the holdings
in the application software sector (within the information technology sector). This offset the strong
returns generated by some semiconductor holdings.

Our portfolio is managed by professional investment managers, CCLA Investment Managers, and their
performance is monitored on behalf of Chapter by the Cathedral’s Finance Committee. The Cathedral
has set an ethical investment policy (which draws on guidance given by the Church of England). The
CCLA funds are fully compliant with the Church of England’s ethical investment policy.

13



SALISBURY CATHEDRAL
YEAR ENDED 31°" MARCH 2025

Funds

The majority of the Cathedral’s funds are held as endowment funds. Chapter complies with the
restrictions imposed by the Cathedrals Measure 2021 in respect of the permitted uses of the
Cathedral’s funds. In particular, the capital of the endowment funds cannot be used for the
improvement or development of the Cathedral or its ancillary buildings without the express authority
of the Church Commissioners. As previously stated, only the income, not the capital, can be used to
meet, ordinary expenditure, to fund the repair of the Cathedral itself or the repair of its investment
properties. A significant part of the endowment funds consists of properties in the Close, a number of
which are let on long, tenant-repairing leases. The balance of the endowment is held in the
investment portfolios and in cash.

Expenditure during the year from the endowment funds was predominantly incurred on managing the
investment portfolios. These transactions resulted in a net cost to the endowment funds of £258k,
before the realised and unrealised gains on properties and unrealised loss on the revaluation of the
investment portfolio were taken into account.

The Cathedral holds a range of individual funds that are restricted as to their use. Further detail on
these is given in Notes 15 to 18 to the Accounts. The income from various sources into these funds has
been matched in most cases by expenditure during the year, although it must be noted that the
Cathedral records gifts in the year in which they are received even where the expenditure that they
are intended to fund is incurred and therefore recorded in subsequent years. Inevitably this
accounting requirement leads to swings in income and expenditure. One of the most important
restricted funds is held for the maintenance of the fabric of the Cathedral. This helps to fund the
fabric repair programme that continues.

The balance of the funds of the Cathedral are unrestricted both as to capital and income and can be
used to further any of the purposes of the Cathedral.

Policy for Unrestricted Funds

The Cathedral’s unrestricted funds are available to carry out its day-to-day ministry, education, and
outreach activities together with the basic upkeep of its buildings and precincts. The income is
principally derived from visitors, congregations, property rents, investments, and trading activities.

Given the potential for fluctuations in these income streams that are largely outside of its control,
Chapter has agreed a policy of seeking to maintain in unrestricted funds an amount at least
equivalent to eight months-worth of annual expenditure charged to the unrestricted funds in the
previous year. At 31* March 2025, the Cathedral had unrestricted funds of £4.5m which would be
sufficient to meet almost nine months’ worth of annual expenditure of £6.2m.

This gives the Cathedral some back-up resources in order to maintain necessary activities in times of
income shortfall, It has stood the Cathedral in good stead through the time of the Salisbury poison
attack in 2018 and the Covid-19 pandemic. Only unrestricted expenditure is taken into account on the
basis that any expenditure in respect of the restricted funds and the endowed funds is only incurred
if funds are available for that specific purpose.

Current Challenges and Looking Forward

The financial year 2024/25 has been a rewarding one, particularly in relation to the strong level of
visitors which was maintained and the resulting visitor-related income. We continue to work hard to
attract visitors by keeping the visitor offer fresh, and looking to provide a range of activities,
concerts and the like through a varied annual programme. However, we know that there continue to
be challenges - some of these have been evident during the year and will continue into 2025/2026.
One of these is achieving the Church of England’s Net Zero Target of 2030. The Cathedral has
completed a range of projects which have assisted but to meet the target, we recognize that
introducing alternative heating systems is essential. This is a significant endeavour, requiring
substantial financial investment and not one that the Cathedral can do by itself. We will continue to
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make changes where we can, but gaining approval and meeting costs are key factors affecting our
success. This has been evident during 2024/2025 in relation to our aspiration to install a ground
source heat pump system on the Leaden Hall Site which is not possible for a variety of reasons outside
of the Cathedral’s control,

We anticipate that the trend of growth in our visitor numbers that we have enjoyed since the
pandemic, will not continue in 2025/2026. We will work hard to maintain the current level but
ongoing economic pressures within the UK together with an unstable global context may well make
this difficult,

The changing landscape affecting chorister recruitment and funding is another challenge that we are
mindful of. To address these, we will maintain a close partnership with the Cathedral School, which is
also navigating a shifting landscape in the independent school sector. Together, we aim to tackle
these issues collaboratively whenever possible.

The Cathedral has a number of aspirations which are detailed in our Strategic Plan (2024-2029). A
number of these require sizeable amounts of financial resources. It will therefore be a particular
focus of work during 2025/26 to consider how these might be realised. The diligent monitoring of our
position remains crucial. This approach, under the direction of Chapter and the Executive, is key to
the continued success and future priorities of the Cathedral.

Governance & Key Risks

Under the Cathedral’s statutes, the governing body of the Cathedral is the Chapter. Following
registration with the Charity Commission in 2023, Chapter members are Trustees.

Cathedral Chapter

The Cathedral’s Chapter is made up of the Dean, the three Residentiary Canons (Precentor,
Chancellor and Treasurer) and a number of non-executive members. With the exception of the Dean
and Residentiary Canons, non- executive Chapter members hold office for four years but are eligible
for re-appointment. As is required by the Measure, Chapter has a senior non-executive member
appointed by the Bishop of Salisbury.

Induction and training of new members are the responsibility of the Chapter Clerk (Chief Operating
Officer) who produces a programme of briefings and visits to ensure familiarity with the
administration, management, and finances of the Cathedral. New members of Chapter attend the
training programme provided by the Association of English Cathedrals, which also provides the
opportunity to meet with colleagues from other cathedrals.

Chapter meets on a monthly basis; there is an established schedule of reports and matters for
consideration. Decision making is informed by reports and information provided by the Chapter Clerk
{Chief Operating Officer), the Cathedral's Executive team and Advisory committees.

College of Canons

The College of Canons consists of every Canon of the Cathedral, the Bishop, the Dean, the suffragan
bishops, and every archdeacon in the Diccese. In its membership the College expresses the close
relationship between the Cathedrat, the Bishop, and the Diocese of Salisbury.

College met twice during the year, welcoming new members and receiving presentations and updates
on a variety of matters including the matter of contested heritage. In addition a visit around the
Leaden Hall site took place which included discussion with the Cathedral’s Planning Consultant., The
Cathedral’s Clerk of Works also shared something of their role and that of the Works Department,
which noted the completion of the thirty-eight year project to conserve and restore the exterior
fabric of the Cathedral building.
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Key Management Personnel
Key management personnel at the Cathedral are The Dean, the Residentiary Canons and the Chapter
Clerk (Chief Operating Officer).

The Dean chairs both Chapter and the Executive. Chapter leads and directs, and the Executive
implements the Cathedral’s strategic plan and objectives. The Executive ordinarily meets on a
monthly basis, receiving reports on regular items such as the Cathedral’s financial position and visitor
numbers, and other matters that arise during the course of the year.

The pay of the Lay Managers is set following a benchmarking exercise both internally and externally
when recruiting and is ratified by the Remuneration Committee. Salaries are reviewed annually and
normally increased in accordance with average earnings to reflect a cost of living adjustment.

The Church Commissioners pay the stipends of three clergy at each Cathedral - the Dean and two
residentiary Canons. The stipends for all members of the clergy are set by the Church Commissioners.

Finance Committee

The Finance Committee is required by the Cathedrals Measure (2021) and its responsibilities are
defined within the Cathedral’s Constitution and Statutes (2022). It is chaired by a non-executive
member of the Chapter and has responsibility for ensuring the monitoring and reviewing of the
overall financial strategies and financial policies of the Chapter, including investments, and making
recommendations as appropriate to Chapter.

The Cathedral’s Finance Committee met three times during the year.

Audit and Risk Committee

The Audit and Risk Committee is also required by the Cathedrals Measure (2021) and its
responsibilities are detailed in the Cathedral’s Constitution and Statutes (2022). It is independently
chaired and has a number of independent members, as well as a non-executive member of Chapter.
It is responsible for providing independent oversight of the Cathedral's systems of internal control,
risk management and financial reporting.

The Cathedral’s Audit and Risk Committee met three times during the year.

Key Risks and Uncertainties

The Cathedral’s Risk Register records the principal risks to which the Cathedral is exposed. The risks
are assessed under the following categories: financial resilience, visitor numbers, people, cathedral
development, regulatory compliance, major physical disaster, IT and operations, reputation and
standing and safeguarding. The risks are reviewed on a quarterly basis by the Executive, and
discussed at Chapter. The risk management systems identify specific risks in a particular category,
mitigation and control mechanisms. An Audit and Risk Committee was established under the
Cathedrals Measure (2021) and is now well established. In addition to considering the Risk Register, it
also undertakes a rolling programme of “deep dive" reviews into aspects of the Cathedral's
operational life.

At the start of the year, risks were identified around maintaining the level of visitor numbers and
associated income. However, the risk level reduced given a stronger than expected number of people
coming to the Cathedral.

There have been occasions during the year when the Cathedrat was concerned about the difficulty of
successfully recruiting into some key roles. The workforce is not large and therefore when these
circumstances arise, they inevitably impact on existing staff. A particular risk that has continued
throughout the year is the increasing level of financial support required to support our choristers.
This is not unigue to Salisbury Cathedral but rather a challenge the majority of cathedrals are facing.
We are appreciative of the ongoing dialogue with the Cathedral School in relation to this, and other
strategic matters that affect both organisations.
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Controls are well established to ensure the Cathedral’s financial activities are properly managed.
These include budgetary control, authority levels, and quarterly management accounts reports to
Executive and Chapter, as well as meetings of the Finance Committee. The development of a long-
term financial plan has been welcomed and will assist the Executive, Finance Committee and Chapter
in decision-making, especially in relation to projects and capital developments.

The Cathedral has advanced its plans for the restoration of three large properties within the Close
which has been pleasing given the delays brought about by the pandemic. Each of them poses
individual and substantial challenges. Related to this is the continual need to progress routine
maintenance work across the Cathedral’s substantial property portfolio within the Close and also to
progress our commitment to Carbon Net Zero beyond the improvements we have already achieved.

In other principal risk areas, the Cathedral has continued to maintain the work of its Health and
Safety Committee. The Cathedral’s fire evacuation policies and procedures are reviewed annually by
the Committee. Operational oversight in this area is provided by the Chapter Clerk (Chief Operating
Officer) and strategic oversight by the Canon Treasurer. A new post of Health, Safety and Security
Manager was created and appointed to during the year. The Cathedral continues to be mindful of
risks associated with security breaches and has worked closely with the local Police Counter
Terrorism Team which provides training and specialist advice.

The Cathedral’s safeguarding policy and procedures are kept under regular review by Chapter. The
Cathedral has an independently chaired Safeguarding Advisory Group; members include
representatives from the Diocesan Safeguarding Advisory Panel, the Cathedral School and the
congregation, as well as Cathedral staff. The Cathedral works closely with one of the Diocesan
Safeguarding Officers to ensure compliance with Church of England safeguarding practice guidance
and policies. This is supported by a service level agreement with the Diocese. During the year the
number of people who come to the Cathedral with specific vulnerabilities has-grown. Qur need to
respond well to them is important, as is our need to support staff and volunteers. This can be a
delicate balance to achieve but rewarding, and requires time commitment given the issues involved.

During the year, the Chief Financial Officer has led work with the Cathedral’s IT suppert contractor to
strengthen cyber resilience. A particular focus has been on improving staff awareness of IT security
risks, with the introduction of a rolling training programme centred on email usage and the threats
posed by phishing. The contractor has also carried out penetration testing to evaluate the robustness
of the Cathedral’s IT systems. This exercise proved valuable, identifying several areas for
improvement while confirming that, overall, “the security position of Salisbury Cathedral’s external
and internal infrastructure was found to be good.” This assessment was reassuring. In addition to the
main Risk Register, the Cathedral maintains a separate—though linked—IT Risk Register, which is
overseen by the Chief Financial Officer.

These accounts have been prepared on the assumption that the Cathedral will continue to operate as
a going concern and will be able to meet its liabilities as they fall due. Chapter has considered the
appropriateness of this assumption and has carried out an assessment covering a period of at least
twelve months from the date of approval of the accounts.

Despite ongoing uncertainties, Chapter is satisfied that the Cathedral will have sufficient resources to
meet its obligations and continue to operate as a going concern.

Statement of Chapter’s responsibilities for the preparation of the Accounts

The members of Chapter are responsible for preparing the annual report and accounts in accordance
with applicable law and United Kingdom Generally Accepted Accounting Practice. Under the
provisions of the Cathedrals Measure 2021 and the Constitution of Salisbury Cathedral, Chapter is
required to prepare accounts, for each financial year, which give a true and fair view of the state of
the Cathedral's affairs and of its financial activities during the year. In preparing those accounts
members of Chapter are required to:

e select suitable accounting policies and then apply them consistently;
e make judgements and estimates that are reasonable and prudent;
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» comply with applicable accounting standards, namely the Charities SORP and in accordance with
the Accounting and Reporting Regulations for English Anglican Cathedrals specified by the Church
Commissioners under Section 30 of the Cathedrals Measure 2021, subject to any departures
disclosed and explained in the accounts;

» state whether accounting standards and the Regulations referred to above have been followed;
and

¢ prepare the accounts on the going concern basis unless it is inappropriate to presume that the
Cathedral will continue to be financially viable.

The members of Chapter are responsible for ensuring that the Cathedral keeps proper accounting
records which disclose with reasonable accuracy the financial position of the Cathedral, and which
enable them to ensure that the accounts comply with the provisions of the Cathedrals Measure 1999
and the Regulations referred to above,

The members of Chapter are also responsible for safeguarding the assets of the Cathedral and hence
for taking reasonabtle steps for the prevention and detection of fraud and other irregularities.

Conclusion
This Report offers a glimpse of a busy and fulfilling year for Salisbury Cathedral, with all its
opportunities and its chail . On behalf of the Chapter | commend it to you.

The Very Revd Nicholas Papadopulos
Dean of Salisbury

17 October 2025
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INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF SALISBURY CATHEDRAL CHAPTER

Opinion

We have audited the financial statements of Salisbury Cathedral for the year ended 31 March 2025
which comprise the Consolidated Statement of Financial Activities, the Consolidated Balance Sheet,
the Cathedral Balance Sheet, the Consolidated Cash Flow Statement and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in
the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

« give a true and fair view of the state of the group’s and of the parent charity’s affairs as at
31 March 2025 and of the group’s net movement in funds for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

+ have been prepared in accordance with the Accounting and Reporting Regulations for English
Anglican Cathedrals dated December 2018 as specified by the Church Commissioners under
Section 30 of the Cathedrals Measure 2021 and

« have been prepared in accordance with the requirements of the Charities Act 2011,

Basis for opinion

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in
accordance with the Act and relevant regulations made or having effect thereunder. We conducted
our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor’s responsibilities for
the audit of the financial statements section of our report. We are independent of the charity in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities
in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the group’s
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Other information

The Chapter’s members are responsible for the other information. The other information comprises
the information included in the Report of the Chapter. Our opinion on the financial statements does
not cover the other information and, except to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
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the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nathing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities
{Accounts and Reports) Regulations 2008 require us to report to you if, in our opinion:

+ adequate accounting records have not been kept by the parent charity; or

« sufficient accounting records have not been kept; or

¢ the parent charity financial statements are not in agreement with the accounting records and

returns; or
+ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees for the financial statements

As explained more fully in the trustees’ responsibilities statement set out on page 17, the trustees
are responsible for the preparation of the financial statements and for being satisfied that they give a
true and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, the trustees are responsible for assessing the group’s and the
parent charity’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either intend to
liquidate the group or the parent charity or to cease operations, or have no realistic alternative but
to do so.

Auditor’s responsibilities for the audit of the financial statements

Qur objectives are to abtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with 1SAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of
detecting irregularities, including fraud is detailed below:

Based on our understanding of the Charity and the environment in which it operates, we identified
that the principal risks of non-compliance with laws and regulations related to safeguarding
vulnerable beneficiaries, health and safety, and employment (including taxation), and we considered
the extent to which non-compliance might have a material effect on the financial statements. We
also considered those laws and regulations that have a direct impact on the preparation of the
financial statements such as the Charities Act 2011 and the Cathedral’s Measure 2021 and other
factors such as income tax, payroll tax and sales tax.

We evaluated management’s incentives and opportunities for fraudulent manipulation of the financial
statements (including the risk of override of controls), and determined that the principal risks were
related to fund accounting, including transfers between funds, and revenue recognition. Audit
procedures performed by the engagement team included:

Inspecting correspondence with regulators and tax authorities;
- Discussions with management including consideration of known or suspected instances of non-
compliance with laws and regulation and fraud;
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- Evaluating management’s controls designed to prevent and detect irregularities;

- {dentifying and testing journals; and

- Challenging assumptions and judgements made by management in their critical accounting
estimates.

Because of the inherent limitations of an audit, there is a risk that we will not detect all
irregularities, including those leading to a material misstatement in the financial statements or non-
compliance with regulation. This risk increases the more that compliance with a law or regulation is
removed from the events and transactions reflected in the financial statements, as we will be less
likely to become aware of instances of non-compliance. The risk is also greater regarding
irregularities occurring due to fraud rather than error, as fraud involves intentional concealment,
forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor’s report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with section 144 of the
Charities Act 2011 and regulations made under section 154 of that Act. Our audit work has been
undertaken so that we might state to the charity's trustees those matters we are required to state to
them in an Auditor's report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the charity’s trustees as a body for our audit
work, for this report, or for the opinions we have formed.

o LIP

HaysMac LLP 10 Queen Street Place
Statutory Auditors London

EC4R 1AG
Date09/12/2025 ...........

HaysMac LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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Consolidated Statement of Financial Activities

Note Unrestricted

Income & endowments from; 1

Donations and legacies

Grants in support of mission

Charges and fees arising in the
course of mission

Trading and fundraising

Investments

Other income

Total income

Expenditure on:

Costs of raising income 2
Charitable activities 3
Ministry

Cathedral and precincts upkeep
Education and outreach

Total expenditure

Net income/(expenditure) before
gains/(losses) on investments

Gains/{losses) on investment assets
Investment properties: realised
Investment properties: unrealised 8
Investments: realised

Investments: unrealised 9

Net gains/(losses) on investments

Net income/(expenditure)

Reconciliation of funds
Brought forward at 1% April 2024

Balances at 31 March 2025

Funds
£000

337
94
3,812

1,173
53

5,469

3,095

1,023
770
438

5,326

143

143

4,370

4,513

22

Restricted Endowment Totat
Funds Funds 2025
£000 £000 £000
649 986
243 243

- 94

79 3,891
441 1,614
37 90
1,449 6,918
56 230 3,381
532 - 1,555
835 28 1,633
20 - 458
1,443 258 7,07
6 (258) {(109)

233 233

398 398

(109) (818) {927)
(109) {187) (296)
(103) (445) (405)
6,869 59,676 70,915
6,766 59,231 70,510

Total
2024
£000

708
445
65

3,624
1,358

6,267

3,081

1,249
2,056
360

6,746

(479)

32
245
(3)
2,510

2,784

2,305

68,610

70,915
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Consolidated Statement of Financial Activities

Comparative information

Note Unrestricted

Income & endowments from: 1

Donations and legacies

Grants in support of mission

Charges and fees arising in the
course of mission

Trading and fundraising

Investments

Other income

Total income

Expenditure on:

Costs of raising income 2
Charitable activities 3
Ministry

Cathedral and precincts upkeep
Education and outreach

Total expenditure

Net income/(expenditure) before
gains/losses on investments

Gains/(losses) on investment assets

Investment properties: realised
Investment properties: unrealised 8
Investments: realised

Investments: unrealised 9

Net gains/(losses) on investments

Net income/(expenditure)

Reconciliation of funds
Brought forward at 1%t April 2023

Balances at 31% March 2024

Restricted Endowment Total

Funds Funds Funds 2024
£000 £000 £000 £000
397 311 708

. 445 445

65 - 65
3,553 71 3,624
1,025 333 1,358
35 32 67
5,075 1,192 6,267
2,757 71 253 3,081
816 433 - 1,249
799 1229 28 2,056
343 17 - 360
4,715 1,750 281 6,746
360 (558) (281) (479)
32 32

245 245

% (3) (3)

296 2,214 2,510

- = 296 2,488 2,784
360 (262) 2,207 2,305
4,010 7,131 57,469 68,610
4,370 6,869 59,676 70,915
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Consolidated Balance Sheet

Note Unrestricted

Fixed assets

Tangible assets
Non-investment properties 6
Other tangible fixed assets 7

Heritage assets

Investment assets
Investment properties 8
Other investments 9

Total fixed assets

Current assets
Stock 11
Debtors 12
Cash at bank and in hand

Total current assets

Creditors: amounts falling
due within one year 13

Net current assets

Total net assets

Funds
Endowment funds 15
Restricted funds 16
Trading Companies 17

General unrestricted funds 17

Restricted Endowment Total

Funds Funds Funds 2025
£000 £000 £000 £000
- 13,712 13,712

989 - 989
989 13,712 14,701

. . 19,791 19,791
1,605 4,206 24,928 30,739
1,605 4,206 44,719 50,530
2,594 4,206 58,431 65,231
129 129
615 . - 615
1,861 2,560 800 5,221
2,605 2,560 800 5,965
(686) (686)
1,919 2,560 200 5,279
4,513 6,766 59,231 70,510
- 59,231 59,231

6,766 - 6,766

4,513 4,513
4,513 6,766 59,231 70,510

Approved by Chapter on i VO, & yand signed on their behalf by:

The Very Revd Nicholas Papadopulos

Dean of Salisbury

Ao (s 22 ey

Nigel Salisbury
Chair, Finance Committee

Total
2024
£000

12,644

12,719

20,124
31,827

51,951

64,670

117
735
6,193

7,045

{800)

6,245

59,676
6,869

4,370

70,915
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Cathedral Balance Sheet

Note Unrestricted

Fixed assets

Tangible assets
Property 6
Other tangible fixed assets 7

Heritage assets

Investment assets
Investment in subsidiaries
Investment properties 8
Other investments 9

Total fixed assets

Current assets
Stock 11
Debtors 12
Cash at bank and in hand
Total current assets

Creditors: amounts failing
due within one year 13

Net current assets

Total net assets

Funds
Endowment funds 15
Restricted funds 16

General unrestricted funds 17

Approved by Chapter on V1 : \©. 2‘_‘

The Very Revd Nicholas Papadopulos

Dean of Salisbury

Restricted Endowment Total

Funds Funds Funds 2025
£000 £000 £000 £000
- 13,712 13,712

955 - 955
955 13,712 14,667

- - 19,791 19,791
1,605 4,206 24,928 30,739
1,605 4,206 44,719 50,530
2,560 4,206 58,431 65,197
23 - 23
1,152 - - 1,152
1,609 2,560 800 4,969
2,784 2,560 800 6,144
(831) (831)
1,953 2,560 800 5,313
4,513 6,766 59,231 70,510
- 59,231 59,231

- 6,766 6,766
4,513 - 4,513
4,513 6,766 59,231 70,510

and signed on their behalf by:

Nigel Salisbury
Chair, Finance Committee

N (s, Sd 58

Total
2024
£000

70,916

59,676
6,869
4,371

70,916
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Consolidated Cash Flow Statement

Mote
Cash flows from operating activities
Net cash provided by/(used in)
operating activities A

Cash flows from investing activities
Rents received net of expenses
Interest and dividends received
Purchase of plant and equipment
Purchase of investment property
Proceeds from lease extension of properties
Proceeds from sales of other investments

Cash flows from financing activities
Receipts of endowment

Change in cash & cash equivalents B

Cash & cash equivalents at 1* April 2024

Cash & cash equivalents at 31 March 2025 B

26

2025 2025

£000 £000

{1,232)
{48)
1,244
{966)
(391)
258
251

348

(884)

10,662

9,778

2024
£000

(173)
1,002
(48)
(91)
32
276

2024
£000

(1,169)

998

{(171)
10,833

10,662
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NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT

A Reconciliation of net income/(expenditure) to net cash flow from operating activities

2025 2024
£000 £000
Net income/{expenditure) (405) 2,305
Depreciation 79 73
{Gains)/losses on investments 296 (2,783)
Rents (371) (356)
Interest & dividends (1,244) (1,003)
Investment property expenses 419 529
{Increase)/decrease in stocks (12) 2
{increase)/decrease in debtors 120 (111)
Increase/{decrease) in creditors (114) 174
Net cash provided by/(used in) operating activities (1,232) (1,170)
B  Analysis of movement in cash & cash equivalents
Balance Net cash Balance
1% April cash 31 March
2024 flow 2025
£000 E000 EQ0O
Cash at bank and in hand
Unrestricted funds 2,639 (778) 1,861
Restricted funds 2,732 (172) 2,560
Endowment funds 823 (23) 800
6,194 (973) 5,221
Investment deposits
Unrestricted funds 1,579 - 1,579
Restricted funds 1,164 - 1,164
Endowment funds 1,725 89 1,814
4,468 89 4,557
Total cash & cash equivalents 10,662 (384) 9,778
Comparative Information Balance Net cash Balance
1% April cash 31t March
2023 flow 2024
£000 £000 £000
Cash at bank and in hand
Unrestricted funds 1,379 1,260 2,639
Restricted funds 469 2,263 2,732
Endowment funds 929 {106) 823
2,777 3,417 6,194
Investment deposits
Unrestricted funds 2,417 {838) 1,579
Restricted funds 3,952 {2,788} 1,164
Endowment funds 1,687 38 1,725
8,056 {3,588) 4,468
Total cash & cash equivalents 10,833 (171) 10,662
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Accounting Policies

The principal accounting policies adopted, significant judgements made and key sources of estimation
and uncertainty in the preparation of the accounts are set out below.

Basis of accounting

The accounts are for the year ended 31t March 2025 with comparative information given in respect of
the year ended 31 March 2024. They have been prepared under the historical cost convention, with
items recognised at cost or transaction value except for the revaluation of investment properties and
other investments. They have been prepared in accordance with:

» the Accounting and Reporting Regulations for English Anglican Cathedrals dated December 2018 as
specified by the Church Commissioners under Section 30 of the Cathedrals Measure 2021; and

s the Charities SORP (FRS 102) second edition, effective January 2019, and the Charities Act 2011
The Cathedral constitutes a public benefit entity as defined by FRS102.

Group structure

The accounts consolidate the results of the Cathedral’s wholly owned subsidiary company, Salisbury
Cathedral Enterprises Limited. Collectively, the Cathedral and its subsidiary company are referred to
as the Group.

The Cathedral-only balance sheet includes the Prebendal fund, the Choristers’ Endowment Fund and
the Choral Foundation as these charities are controlled and administered by the Cathedral for its
charitable purposes.

There are three charities whose objects are to support aspects of the work of the Cathedral, but
which are not controlled by Chapter. Accordingly, the accounts of these charities are not included in
these consolidated accounts. Further information about these charities is given in note 20 to the
accounts.

The accounts of Salisbury Cathedral School are also not included in these consolidated accounts.
Although Chapter has the right to ratify the appointment of the Governors of the School, the purposes
of the S5chool and the Cathedral are distinct, and the School operates independently of the Cathedral.
Accordingly, including the School in the Cathedral’s consolidated accounts would not give a true and
fair view. Further information about transactions between the School and the Cathedral are given in
note 20 to the accounts.
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Funds

The funds of the Group are divided into three categories, depending on the terms on which they have
been received.

Endowment funds, whose capital cannot be spent, but the income from which may be used for either
general or specific purposes, as laid down by the donor.

Restricted funds, whose capital and income are available for spending on specific purposes as laid
down by the donor.

Unrestricted funds, which may be used for any purpose within the broad ecclesiastical and
charitable purposes of the Cathedral or the objects of the other group entity holding them. These
may include amounts which have been designated by Chapter for particular purposes but where the
designation may be varied or removed in the future.

Significant accounting estimates and areas of judgement
Preparation of the accounts requires Chapter to make judgements and estimates. Significant
judgements and estimates have been made in relation to:

+ estimating the likely amount of legacy income once the Cathedral is aware of its entitlement to
receive a legacy;

¢ the valuation of investment properties
e the allocation of shared costs across activities; and
¢ estimating the useful economic life of tangible fixed assets.

Assessment of going concern

These accounts have been prepared on the assumption that the Group will be able to continue to
operate as a going concern which can meet its liabilities as they fall due. Chapter have assessed
whether the use of this going concern assumption is appropriate. This assessment has been made in
respect of a period of at least one year from the date of approval of the accounts.

The Cathedral’s financial position is discussed in the Financial Review and Reserves section on page 8.
Chapter are of the opinion that the Group will have sufficient resources to meet its liabilities as they
fall due and that there is no material uncertainty in relation to the Cathedral continuing as a going
concern.

Income recognition

Income comprises:

s donations, grants & legacies;

e income arising in the course of mission;
e income from trading activities;

e investment income; and

e other income.

All income is recognised once the Group has entitlement to the economic benefit, it is probable that
the economic benefit will be received, and the monetary value can be measured with sufficient
reliability.

When a third party pays for goods or services on behalf of the Cathedral, the cost is recognised as
income as well as being shown as expenditure in the statement of financial activities. Similarly,
donated goods and services are valued on an arm's length basis and shown as income and either
capital or revenue expenditure as appropriate. No monetary value, however, is placed on the services
provided by the many Cathedral volunteers.

Donations and grants are recognised when the Group has confirmation of both the amount and
settlement date. In the event of donations pledged but not received, the amount is recognised where
the receipt is considered probable. In the event that a donation is subject to conditions that require a
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level of performance before the Group is entitled to the funds, the income is deferred and not
recognised until either those conditions are fully met, or the fulfilment of those conditions is wholly
within the control of the Group and it is probable that the conditions will be fulfilled in the reporting
period.

Legacies are recognised when the Group is entitled to the legacy, the amount of the legacy
receivable can be reliably measured, the executors have established that there are sufficient surplus
assets in the estate to pay the legacy, and any conditions attached to the legacy are within the
control of the Group. Entitlement is taken as the earlier of the date on which either:

¢ the Group is aware that probate has been granted, the estate has been finalised and notification
has been made by the executor to the Group that a distribution will be made; or

» when a distribution is received from the estate.

In the event that the legacy is in the form of an asset other than cash or a financial asset traded on a
recognised stock exchange, recognition is subject to the value of the asset being reliably measurable
with a degree of reasonable accuracy and title to the asset having being transferred to the Group.

Where legacies have been notified to the Group, or the Group is aware of the granting of probate,
but the criteria for income recognition have not been met, then the legacy is treated as a contingent
asset and disclosed if material.

Income arising in the course of mission comprises income from education and other activities
undertaken as part of the Cathedral’s mission. Such income is recognised when the related activities
take place.

The majority of investment properties are subject to long-term leases for which a premium is charged
on the grant of the lease. In accordance with the provisions of the Cathedrals Measure 1999, the
lease premiums, less associated costs, are credited to endowed capital on receipt. The net proceeds
are therefore shown as realised gains of the endowment funds in the year in which the lease
premiums are received.

Other investment income is recognised when it is receivable, as long as the amount can be measured
reliably.

Expenditure

Expenditure is included in the statement of financial activities when incurred and includes
irrecoverable VAT. Expenditure is recognised as soon as there is a legal or constructive obligation
committing the Group to make a payment to a third party, it is probable that a transfer of economic
benefits will be required in settlement, and the amount of the obligation can be measured reliably.
Expenditure includes the cost of goods or services paid for by third parties on behalf of the Cathedral.

Expenditure comprises the direct costs of different activities, including the salaries of those
employees directly involved, and support costs which support a number of activities. All expenditure,
including support costs, is allocated or apportioned to the applicable activity headings within the
following categories:

¢ costs of raising funds; and
+ costs of charitable activities.
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In order to carry out the primary purposes of the Group it is necessary to provide support in the form
of staff development, office services and equipment, financial management, good governance and
similar costs. Governance costs comprise audit fees and other expenditure relating to the public
accountability of the Group and compliance with regulation and good practice, including expenditure
relating to relevant meetings. Support costs, including governance costs, represent indirect
charitable expenditure and are apportioned based on the full-time-equivalent numbers of staff time
in the relevant cost centres,

Taxation

No corporation tax is payable by the Group as the Cathedral is a charity and its subsidiary companies
surrender their profits to the Cathedral under Gift Aid. Income tax recoverable on donations and
investment income is included as part of the corresponding income,

The Cathedral can recover only some of the Value Added Tax (VAT) incurred on its expenditure,
irrecoverable VAT is included as part of support costs.

Tangible fixed assets

Apart from the Cathedral Church itself, which is treated as a heritage asset, properties used for the
Group's own activities are shown at their cost. This includes additions to the Cathedral to provide
visitor facilities. These additions are depreciated on a straight-line basis over their anticipated useful
economic lives at annual rates of 2% - 10%. The other properties used by the Group were acquired
prior to 31 March 2015 and their existing use value at that date is treated as the deemed cost (as
permitted by the changes to the Accounting Regulations in February 2015). No depreciation is
charged on these properties on the basis that they are regularly maintained and therefore have an
indefinite useful economic life and maintain their value. Accordingly, any depreciation would not be
material.

Other tangible fixed assets (apart from heritage assets) costing more than £1,000 and with an
expected useful economic life exceeding one year are capitalised at cost. They are depreciated on a
straight-line basis over their anticipated useful economic lives at the following annual rates:

» Building improvements 2% - 10%
s  Workshop equipment & vehicles 20%

» Office, shop & refectory equipment 20% - 33%
¢ Cathedral furniture & equipment 10%

Heritage assets

The Cathedral Church of the Blessed Virgin Mary in Salisbury and its historic ornaments, vestments
and other artefacts are regarded as heritage assets because of their contribution to knowledge and
culture. Such assets are not generally recognised on the balance sheet as information about their cost
or valuation is not available. Because of the incomparable nature of these historic heritage assets,
conventional valuation approaches lack sufficient reliability and, even if valuations could be
obtained, the costs of doing so would not be justified by the usefulness of the information to users of
the accounts and the Cathedral.

Current additions to the Cathedral’s ornaments, vestments and other artefacts which gualify as
heritage assets are shown at their cost or, if donated to the Cathedral, their fair value on an arm’s
length basis at the time of donation. This value is treated as the deemed cost. If, because of their
nature, donated items cannot be valued with sufficient reliability, they are not recognised on the
balance sheet.

Heritage assets recognised on the balance sheet are not depreciated as they have indefinite lives. At
each balance sheet date, a review is undertaken and the cost (or deemed cost) of recognised heritage
assets is written down if the value of such an asset has been impaired for any reason.

The Cathedral's heritage assets are both extensive and of international significance. As well as the
Cathedral Church itself, construction of which started in 1220, heritage assets include an original copy of
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the 1215 Magna Carta, the oldest working mediaeval clock in the world, significant works of art and an
extensive library and archives. The Cathedral maintains a record of its heritage assets as part of its
inventory of all the Cathedral’s furniture, ornaments, vestments and vessels. The Cathedral Church is
open to the public daily and there are also arrangements to allow access to the Cathedral’s archives and
other collections.

In accordance with the Care of Cathedrals Measure 2011, the Cathedral has established a Fabric Advisory
Committee, No work may be carried out on the Cathedral Church that would materiaily affect its
architectural, archaeological, artistic or historic character, nor may any object of architectural,
archaeological or artistic interest be sold, lent or disposed of, without the approval of either the Fabric
Advisory Committee or the Cathedrals Fabric Commission for England.

It is the responsibility of Chapter to ensure that necessary repairs, maintenance and conservation of the
fabric of the Cathedral itself and other heritage assets are carried out. The related costs are reported as
expenditure in the statement of financial activities. An independent architect makes a detailed
quinquennial report on the condition of the fabric of the Cathedral and provides an annual update.

There have been no transactions relating to heritage assets within the last five years and the Cathedral
does not currently recognise any heritage assets on its balance sheet.

The costs of caring for the Cathedral’s heritage assets, including repairs to the Cathedral Church, are
reported as expenditure in the statement of financial activities as the costs are incurred. The costs of
routine maintenance and work on major repairs are each identified separately in notes to the
accounts.

Fixed asset investments

Fixed asset investments, including investment properties, are shown at their fair value at the balance
sheet date, Fair value is the open market value for investment properties, and the mid-market value
reported by the respective fund managers for other investments. The Group does not acquire
complex financial instruments such as options and derivatives,

Realised and unrealised gains and losses on investment assets are combined in the statement of
financial activities and recorded in the year in which they arise.

Stock

Stock includes:

« materials held by the works and glazing departments;

* goods for resale held by Salisbury Cathedral Enterprises Ltd.; and
¢ work in progress under contracts for third parties.

All stock is recognised at the lower of cost and net realisable value.

Debtors

Debtors are recognised at the amount due to the Group, less any provision for non-recoverability.
Prepayments are recognised at the amount prepaid. Debtors and prepayments are discounted to the
present value of the expected future cash receipt where such discounting is material.

Cash at bank and in hand

Cash at bank and in hand represents cash and bank balances that are available on demand or have a
maturity of less than three months from the date of acquisition. Term deposits of more than three
months but less than one year are disclosed as short-term deposits. Cash placed on deposit for more
than one year is shown as a fixed asset investment. Bank balances held as part of investment
portfolios are also included as part of fixed asset investments.
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Creditors and provisions

Creditors and provisions are recognised when there is an obligation to make a payment or other
transfer of economic benefit as a result of a past event, and the benefit of amount can be estimated
reliably. Creditors and provisions are recognised at the amount the Group anticipates it will pay to
settle the debt. They are discounted to the present value of the future cash payment where such
discounting is material.

Pensions

The costs of retirement benefits provided to clergy employed by the Cathedral through a multi-
employer defined benefit pension scheme, the assets of which are held independently of the Group,
are accounted for as if this were a defined contribution scheme, as information is not available to use
defined benefit accounting in accordance with the requirements of FRS 102. The Group’s
contributions to this scheme are recognised as an expense in the period in which the related stipends
are payable. In addition, a liability is recognised at the balance sheet date for the discounted value
of the expected future contribution payments under agreements to fund past service deficits.

The Group also contributes to pension schemes of other employees. These schemes are defined
contribution schemes, and the assets are held independently of the Group. Contributions made by the
Group are recognised as an expense in the period in which the related salaries are payable.
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Notes to the Accounts

1.  INCOME
Unrestricted Restricted Endowment Total Total
Funds Funds Funds 2025 2024
£000 £000 £000 £000 £000
Donations & legacies
Congregational collections 199 1 - 200 206
Other donations 128 319 - 447 237
Friends of the Cathedral - 223 - 223 111
Salisbury Cathedral Trust - 75 - 75 75
Legacies 10 31 . 41 79
337 649 986 708
Grants in support of mission
Church Commissioners - 135 - 135 135
Other grants - 108 ) 108 310
243 - 243 445
Charges and fees arising
in the course of mission
Facilities and other fees 76 - - 76 43
Education centre 18 - - 18 22
94 - - 94 65
Trading and fundraising
Cathedral Admission Fee 1,793 - - 1,793 1,631
Other Charges to visitors 560 79 - 639 604
Shop, refectory and car park 995 - - 995 1,082
Masonry and glazing contracts 464 - - 464 307
3,812 79 - 3,83% 3,624
Investments
Property 321 49 . 370 356
Investments 595 169 - 764 744
Interest on short-term deposits 257 223 - 480 258
1,173 441 - 1,614 1,358
Other income
Other income 53 36 - 89 &7
53 36 - 89 &7
Total Income 5,469 1,448 - 6,917 6,267
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2, COSTS OF RAISING INCOME

Unrestricted Restricted Endowment Total
Funds Funds Funds 2025
£000 £000 £000 £000
Appeals and fundraising expense 17 24 - 41
Facilities for visitors 1,002 - 1,002
General marketing costs 101 101
Shop, refectory and car park 668 668
Masonry and glazing contracts 378 . 378
Property expenses 41 - 8 419
Investment management costs - 28 222 250
Support costs 518 4 - 522
3,095 56 230 3,381
3. CHARITABLE ACTIVITIES
Unrestricted Restricted Endowment Total
Funds Funds Funds 2025
€000 £000 ECO0 £000
Ministry
Clergy stipends and expenses 69 135 204
Clergy housing costs 58 - 58
Clergy support costs 29 4 - 33
Services and music 615 393 - 1,008
Support costs 252 > e 252
1,023 532 1,955
Cathedral and precincts upkeep
Major repairs and restoration - 835 835
Maintenance and interior upkeep 328 S 328
Cathedral insurance 93 - - 9
Little Paradise development - - 28 28
Precincts, security and garden upkeep 78 - 78
Support costs 271 271
770 835 28 1,633
Education and outreach
Educational activities 308 308
Archives and library 17 8 25
Art exhibitions and restoration - 1 11
Charitable and other giving 10 1 1
Support costs 103 - 103
438 20 458
Total expenditure on
charitable activities 2,231 1,387 28 3,646
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Total
2024
£000

57
859

88
695
215
529
276
362

3,081

Total
2024
£000

170
18
29

853

179

1,249

1,229
378
38
28
66
267

2,056

255
14
10

72
360

3,665
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4. STAFF NUMBERS AND COSTS

The average weekly number and the average full-time-equivalent number of paid staff of the Group

were as follows:

2025
No. FTE
Cathedral and precincts 41 29
Visitors and education 43 25
Works and glazing departments 17 17
Administration 18 15
119 86
The total staff costs were as follows: 2025
£000
Wages, salaries and stipends 2,861
Employer's national insurance 234
Employer’s pension contributions 144
3,239

The number of higher paid employees was:
Taxable emoluments band: No.

£60,000 - £70,000 2
£70,000 - £80,000 0
£80,000 - £90,000 1

2024
No. FTE

40
40
18
17

115

28
24
17
15

84

2024
£000
2,488

212
126

2,826

No,

2
1
0

Total salary package paid to key management personnel {excluding clergy} totalled £102,720 (£97,769
23/24). Stipend payments for the clerical members of key management personnel is shown below.

Included in the staff referred to in the tables above are the Dean and the three Canons Residentiary who
are paid stipends and the related pension contributions in accordance with scales set annually by the
Church Commissioners, the Archbishops’ Council and the Church of England Pensions Board. The stipends
of the Dean and two Canons Residentiary are funded by the Church Commissioners. The stipends
{including employer’s national insurance} and employer’s pension contributions were as follows:

2025

Stipend  Pension

£ £

The Very Revd Nicholas Papadopulos (Dean) 46,222 8,373
The Revd Canon Anna Macham (Precentor) 35,023 6,699
The Revd Canon Edward Probert (Chancellor} 35,004 6,699
The Revd Canon Kenneth Padiey (Treasurer) 35,023 6,699

Stipend
£
42,401
33,378
33,190
31,619

2024

Pension

£
8,931
7,145
7,145
7,145

The clergy pension contributions are paid to the Church of England Funded Pensions Scheme, Further

details of the Scheme are shown in note 19.
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5. SUPPORT COSTS

Support costs include:

2025 2024
EQOO £000
Remuneration of the auditors of the Group
Audit services 34 31
Non audit tax services 3 3
Irrecoverable VAT 205 61
6. NON-INVESTMENT PROPERTIES - GROUP & CATHEDRAL
Little  Shop and Staff
Paradise  refectory Offices houses
£000 £000 £000 £000
COST OR DEEMED COST
At 1% April 2024 1,39 877 2,259 9,284
Transfers from/(to) investment properties - - 1,096
At 31% March 2025 1,391 877 2,259 10,380
DEPRECIATION
At 1 April 2024 290 877 -
Charge for the year 28 - S
At 31% March 2025 318 877 -
NET BOOK VALUE
At 31% March 2025 1,073 2,259 10,380
At 315 March 2024 1,101 2,259 9,284

Total
£000

13,811
1,096

14,907

1,167

1,195

13,712

12,644

The offices and staff houses were acquired prior to 31t March 2015 and their existing use value at that
date is treated as the deemed cost (as permitted by the changes to the Accounting Regulations in

February 2015).
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7. OTHER TANGIBLE FIXED ASSETS

GROUP
Building
improvements
£000
COsT
At 1%t April 2024 102
Additions -
Disposals
At 31* March 2025 102
DEPRECIATION
At 15 April 2024 102
Charge for the year -
On disposals
At 31% March 2025 102
NET BOOK VALUE
At 31% March 2025
At 31% March 2024
CATHEDRAL
Building
improvements
£000
COST
At 1% April 2024 94
Additions -
Disposals
At 31% March 2025 94
DEPRECIATION
At 1% April 2024 94
Charge for the year -
On disposals
At 31% March 2025 94

NET BOCK VALUE
At 31 March 2025

At 315 March 2024

Workshop
equipment
& vehicles

£000

238
5
(33)

14

Workshop
equipment
& vehicles

£000

131
3

136

126
5

131

Shop &  Cathedral
Office refectory furniture &
equipment equipment equipment
£000 £000 £000
612 85 276
32 20 909
5 (3) A
644 102 1,185
564 73 276
25 1 14
589 71 290
55 M 895

48 12

Cathedral

Office  furniture &
equipment equipment Total
£000 £000 £000
609 276 1,110
32 909 946
641 1,185 2,056
560 276 1,056
26 14 45
586 290 1,101
55 895 955
49 54

38

Total
£000

1,313

1,238

(35)
1,254

989
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8. INVESTMENT PROPERTIES - GROUP & CATHEDRAL
General Choristers’
Endowment Endowment

Fund Fund Total

£000 £000 £000
Valuation at 1% April 2024 19,114 1,010 20,124
Additions 391 - 391
Disposals (26) - (26)
Transfer from/(to) non investment properties {1,096} - (1,096)
Revaluation 393 5 398
Valuation at 31% March 2025 18,776 1,015 19,791

The Cathedral does not have a record of the original cost of the investment properties.

All investment properties are located within the Cathedral Close and are held on a freehold basis. They
are primarily let under assured shorthold tenancies, with a small number subject to long-term, tenant-
repairing leases. A full revaluation of the property portfolio was carried out as at 31 March 2022 by
Strutt & Parker LLP {(S&P), Chartered Surveyors, on an open market value basis. S&P undertake an annual
review of the valuations, with the most recent review completed as at 31 March 2025.

9. OTHER INVESTMENTS - GROUP & CATHEDRAL

Unrestricted Restricted Endowment Total
Funds funds Funds
£000 £000 £000 £000
Market value at 1% April 2024 1,605 4,138 26,084 31,827
Mgt fees - (28) (222) {250)
Transfers between funds - 205 {205)
Increase/(decrease) in cash - - 89 89
Net gains - {109) (818) (927)
Market value at 31°* March 2025 1,605 4,206 24,928 30,739
The original cost of these investments was:
At 315 March 2025 3,020 7,214 20,357 30,591
At 315 March 2024 3,020 7,214 20,357 30,591
The market values comprise; 2025 2024
Total Total
£000 £000
Collective investments holding:
UK listed investments 2,398 2,299
Overseas listed investments 14,910 17,693
Fixed Interest Investments 2,715 2,31
Unlisted Investments 6,134 5,021
Other unlisted investments 25 25
26,182 27,359
Cash on deposit 4,557 4,468
Market value at 31% March 30,739 31,827

The collective investments are managed by CCLA Investment Management Ltd.
Other unlisted investments are shown at cost as Chapter does not consider that the market value is
matenially different,
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10. SUBSIDIARY COMPANIES
The consolidated accounts include the income, expenditure and net assets of the following two

companies which are wholly owned by the Cathedral. In both cases, figures relate to years ended 31*
March.

Salisbury Cathedrat Salisbury Cathedral

Works Department Ltd Enterprises Ltd

2025 2024 2025 2024

£000 £000 £000 £000

Turnover - 119 1,485 1,279

Expenditure o 66 1,098 844

Net profit - 53 387 435
Gift Aid donations and distributions

Salisbury Cathedral - paid in year - 58 376 428

Salisbury Cathedral - Deferred Gift Aid - {5} 11 7

Retained profit/(loss) - - - -

Gross assets - 20 693 580

Liabilities - {20} (693) {580}

Net assets - - - -

Salisbury Cathedral Enterprises Ltd {company number 00556116) operates the Cathedral shop and
car parking and receives commission from sales in the Cathedral Refectory restaurant (which is
operated by an independent catering company). It also carries out outside contracts, principally
repairs to historic buildings, through the Cathedral’s glazing department. Following the cessation of
trading by Salisbury Cathedral Works Department Ltd, the relevant contracting activities previously
undertaken by the Works Department have been incorporated into Salisbury Cathedral Enterprises
Ltd.

Salisbury Cathedral Works Department Ltd (company number 02919446} ceased trading during the
year, and its operations have been transferred to Salisbury Cathedral Enterprises Ltd.

in addition to the Gift Aid donations and distributions referred to in the table above, the following
transactions took place at arm’s length between the Cathedral and its subsidiary companies. The
Cathedral incurs expenses which are recharged to the subsidiary companies. During the year, the total
amount of such recharges to Salisbury Cathedral Works Department Ltd was £13 (2024: £51k) and to
Salisbury Cathedral Enterprises Ltd was £712k (2024: £440k). Salisbury Cathedral Enterprises Ltd £242k
(2024: £52k) to the Cathedral and £nil (2024: £311) to Salisbury Cathedral Works Department Ltd for
glazing and masonry repairs undertaken. Salisbury Cathedral Works Ltd charged the Cathedral Enil (2024:
£nil).

11, STOCK
GROUP CATHEDRAL
2025 2024 2025 2024
£000 £000 £000 £000
Raw materials 47 21 23 3
Goods for resale 76 90 - -
Work in progress 6 6 . .
129 117 23 3
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12. DEBTORS

Trade debtors

Income tax recoverable

VAT recoverable

Other debtors

Prepayments

Due from subsidiary companies

13. CREDITORS: amounts falling due within one year

Trade creditors

VAT payable

PAYE & NIC payable

Other creditors

Accruals

Deferred income

Due to subsidiary companies

14, OPERATING LEASE COMMITMENTS

GROUP
2025 2024
£000 £000
101 120
16 16
38 -
87 102
373 497
615 735
GROUP

2025 2024
£000 £000
299 457
- 31

60 56
4 4
187 192
136 60
686 800

CATHEDRAL
2025 2024
£000 £000

82 33
38 -
87 102
356 492
589 521
1,152 1,148

CATHEDRAL
2025 2024
£000 £000

516 434
- 31
60 56
4 4
139 161
111 44
1 -
831 730

At the year-end, the Cathedral had the following future minimum lease payments under non-cancellable

operating leases (inc VAT):

Within one year
Between two and five years
After five years

15. ENDOWMENT FUNDS

Balance

15t April 2024

E£Q00

Endowed capital 56,266
Prebendal fund 51
Choristers' Endowment Fund 2,801
Choral Foundation 558
59,676

2025 2024
£000 £000
22 22
50 72
72 94
Transfers, gains Balance
income Expenditure and losses 31%March 2025
£000 £000 £000 £000
233 (238) (350) 55,911
- = (2) 49
e (15) (49) 2,737
e (5) (19) 534
233 {258) (420) 59,231

See note 18 for a description of the purpose of each fund.
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16. RESTRICTED FUNDS

Balance Transfers, gains Balance

1% April 2024 Income Expenditure and losses 315tMarch 2025

£000 £000 £000 £000 £000

Prebendal fund 151 21 {6} {6) 160

Choristers’ Endowment Fund 4M 112 {118} (8) 387

Choral Foundation 342 408 (265} {3) 482

General fabric legacy fund 845 376 {473} - 748

tvor Read fabric legacy fund 4,329 259 (18) (92) 4,478

Willis organ fund 108 2 (32) - 78

Other specific grants, legacies 693 271 {531) > 433
& donations

6,869 1,449 {1,443) (109) 6,766

See note 18 far a description of the purpose of each fund.

17. UNRESTRICTED FUNDS

Balance Surplus/ Gains/ Balance

1= April 2024 {deficit) {losses}  Transfers 31%March 2025

£000 £000 £000 £000 £000

General unrestricted funds 4,370 143 - - 4,513
4,370 143 - - 4,513

During the year, remaining designated funds were released as the related projects have either been
completed with underspent budgets or funds are now incorporated into general expenditure. These
amounts have been transferred back to general funds.
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18. PURPOSES OF FUNDS

The endowment and restricted funds shown in notes 15 and 16 comprise, respectively, the capital and
the unexpended income of funds given for the following specific purposes:

Endowed capital: to improve the freehold properties owned by the Cathedral
Prebendal fund: to meet expenditure incurred by non-residentiary and lay canons
Salisbury Cathedral Choristers’
Endowment Fund: to fund the fees of boy choristers
Salisbury Cathedral
Choral Foundation: to promote and enhance church music in the Cathedral
General fabric legacy fund: repair and maintenance of the fabric of the Cathedral
Ivor Read legacy fund: repair and maintenance of the fabric of the Cathedral
Willis organ fund: maintenance of the Willis organ in the Cathedral
Other specific grants, various specific purposes including music, stipends, education &
legacies & donations: library projects, artwork and repairs & improvements to the
Cathedral

Although separately registered charities, Salisbury Cathedral Choristers’ Endowment Fund (charity no.
309485) and Salisbury Cathedral Choral Foundation (charity no. 1058899) are regarded as funds of the
Cathedral as they are administered by the Cathedral for its charitable purposes. The Cathedral, through
Chapter, is the trustee of both charities.

19. PENSIONS

Salisbury Cathedral participates in the Church of England Funded Pensions Scheme for stipendiary clergy,
a defined benefit pension scheme. This is administered by the Church of England Pensions Board, which
holds the assets of the scheme separately from those of the Cathedral. Each participating employer in
the scheme pays contributions at a common contribution rate applied to pensionabte stipends.

The scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 102. This
means it is not possible to attribute the Scheme’s assets and liabilities to each specific employer and
contributions are accounted for as if the scheme were a defined contribution scheme. The 2021
valuation showed the Scheme to be fully funded and as such in 2025, following the valuation results
being agreed, the deficit contributions paid were £0 {2024: £0).

A valuation of the Scheme is carried out once every three years. The most recent completed Scheme
valuation was carried out at 31 December 2021. The 2021 valuation revealed a surplus of £560m based
on assets of £2,720m and a funding target of £2,160m, assessed using the following assumptions:

* An average discount rate of 2.7% p.a.
» RPIinflation of 3.6% p.a. (and pension increases consistent with this};

+ CPIH inflation in line with RPI less 0.8% pre 2030 moving to RPl with no adjustment from 2030
onwards;

» Increases in pensionable stipends in line with CPIH;

e Mortality in accordance with 90% of the S3NA tables, with allowance for improvements in mortality
rates from 2013 in line with the CMI2020 extended model with a long-term annual rate of

improvement of 1.5%, a smoothing parameter of 7 and an initial addition to mortality improvements
of 0.5% p.a and an allowance for 2020 data of 0% (i.e. w2000 = 0%).

Following finalisation of the 31 December 2021 valuation, deficit contributions ceased with effect
from 1 January 2023, since the Scheme was fully funded.

The deficit recovery contributions under the recovery plan in force at each 31 December were as
follows:
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% of pensionable stipends

31 Dec 2021 7.1% payable from January 2021 to December 2022
31 Dec 2022 Nil
31 Dec 2023 Nil
31 Dec 2024 Nil

An interim reduction to deficit contributions to 3.2% of pensionable stipends was made with effect
from April 2022 and remained in place until December 2022.

Section 28.11A of FRS 102 requires agreed deficit recovery payments to be recognised as a liability.
However, as there are no agreed deficit recovery payments from 1 January 2023 onwards, the
balance sheet liability as at 31 March 2025 is nil. The movement in the balance sheet liability over
2024 and over 2023 is set out in the table below.

2025 2024
£000 £000
Liability at 1 April 5 4

Deficit contribution paid - -
Expense charge - effect of changes to agreed deficit recovery
plan, discount rate and other actuarial assumptions - (4)

Liability at 31°* March (see note 15) - -

The legal structure of the Scheme is such that if another employer fails, Salisbury Cathedral could
become responsible for paying a share of that employer’s pension liabilities under the Scheme.

Employees of the group other than stipendiary clergy may enrol in a group persenal pension scheme with
AVIVA. This is a defined contribution scheme to which the Group makes employer’s contributions,

The total pension costs for all employees charged as an expense during the year were as follows:

2025 2024

£000 £000

Contributions payable for the year 144 132
Movement in deficit recovery liability, as above - (4)
144 128
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20. CONNECTED CHARITIES

For the benefit of the Cathedral

There are three charities whose objects are to support aspects of the work of the Cathedral, but which
are not controlled by Chapter and whose accounts are therefore not included in these consolidated
accounts.

Salisbury Cathedral Trust is an independent charity whose objects are the furtherance of religion and
education, in particular by giving priority to the repair and maintenance of Salisbury Cathedral. During
the year, two of its four trustees were members of Chapter.

The Association of the Friends of Salisbury Cathedral is a members' association whose object is to
enhance the fabric, contents, work and worship of the Cathedral. It is an independent charity and is
governed by its Executive Council which includes a member of Chapter.

Salisbury Cathedral Girl Choristers' Fund is an independent charity whose objects are to pay bursaries
for girl choristers at Salisbury Cathedral. During the year two of its seven trustees were members of
Chapter. The grants shown below were paid directly by the Fund to the Cathedral School and are not
included in the Cathedral's accounts.

Summaries of the most recent accounts of these charities are as follows:

Cathedral Trust Friends of Cathedral Girl Choristers’ Fund

Year ended 31.3.25 31.3.24 31.3.24 31.3.23 31.8.24 31.8.23

£000 £000 £000 £000 £000 £000

Gross income 84 65 281 151 144 115
Net income, including investment

gains/losses, before grants 89 62 295 54 288 33

Grants to or for the benefit

of the Cathedral 75 75 104 167 109 101

Gross assets 802 788 1,139 954 2,542 2,362

Net assets 723 709 1,103 912 2,540 2,361

The grants to the Cathedral shown above do not always correspond exactly to the income shown in the
Cathedral’s accounts due to timing differences in the recognition of grants.

The accounts of The Association of the Friends of Salisbury Cathedral have been audited. The accounts
of Salisbury Cathedral Trust and Salisbury Cathedral Girl Choristers’ Fund have been independently
examined but not audited.

Not for the benefit of the Cathedral

Salisbury Cathedral School is a registered charity and company limited by guarantee of which the
Cathedral as a corporation aggregate is the sole member. Chapter has the right to ratify the
appointment of the Governors of the School, but the School is not included in these consolidated
accounts for the reasons set out in the accounting policies. During the year the Cathedral received rent
totalling £105k (2023/24: £105k) from the School, £71k (2023/24: £71k) under the lease from the
Cathedral of the School's main premises, and £34k (2023/24: £34k) in respect of the lease from the
Choristers’ Endowment Fund of a property in The Close owned by that fund. The School educates the
Cathedral’s choristers. The Cathedral, the Choristers’ Endowment Fund and the Choral Foundation paid a
total of £249k (2023/24: £211k) to the School in respect of choristers' bursaries and a further £75k
(2023/24: £67k) in relation to choir tours and other chorister expenses. These costs are included in the
Cathedral’s accounts as part of the cost of services and music.

21. OTHER RELATED PARTY TRANSACTIONS
The Dean and the three Canons Residentiary receive stipends as shown in note 4. In accoerdance with the
Church of England’s normal policy, they also live in houses provided by the Cathedral. The Dean and

the three Canons Residentiary were reimbursed expenses of £5.8k during the year (2023/24: £8.5k) and
Chapter members were reimbursed £0,1k expenses (2023/24: £0.4k).
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Members of Chapter donated a total of £5.0k (2024: £4k) to the Cathedral during the year.

The Cathedral now holds trustee and management liability insurance under a separate policy, providing
cover for the personal liability of trustees and directors, with a limit of £2,000,000. The premium for
this policy is included within the overall insurance costs. The total insurance premium paid during the
year, covering this and other risks across the Group, was £98K (2023/24; £88K).

Except as noted above, none of the members of Chapter {or anyone connected with them) received from
the Group any remuneration, benefit or payment for services during the year (or the preceding year).
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Comparative Information

i. INCOME

Donations & legacies
Congregational collections
Other donations

Friends of the Cathedral
Cathedral Trust

Legacies

Grants in support of mission
Church Commissioners
Other grants

Charges and fees arising
in the course of mission

Facilities and other fees

Education centre

Trading and fundraising
Cathedral Admission Fee
Other Charges to visitors
Shop, refectory and car park
Masonry and glazing contracts

Investments
Property
Investments

Interest on short-term deposits

Other income
Other income

Total Income

Unrestricted
Funds
£000

205
133

59
397

43
22

65

1,631
533
1,082
307

3,553

301
584
140

1,025

35
35

5,075

Restricted Endowment Total
Funds Funds 2024
£000 £000 £000
1 206

104 237
111 111
75 75

20 79
311 708
135 135
310 310
445 445
43

22

65

- 1,631

il 604

- 1,082

- 307

7 3,624

55 356
160 744
118 258
333 1,358
3z 67

32 67
1,192 6,267
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Comparative Information

2. COSTS OF RAISING INCOME

Unrestricted

Appeals and fundraising expense
Facilities for visitors

General marketing costs

Shop, refectory and car park
Masonry and glazing contracts
Property expenses

investment management costs
Support costs

3. CHARITABLE ACTIVITIES

Funds
£000
22
859
88
695
215
520

358
2,757

Unrestricted

Ministry

Clergy stipends and expenses
Clergy housing costs

Clergy support costs

Services and music

Support costs

Cathedral and precincts upkeep
Major repairs and restoration
Maintenance and interior upkeep
Cathedral insurance

Little Paradise development
Precincts, security and garden upkeep
Support costs

Education and outreach
Educational activities

Archives and library

Art exhibitions and restoration
Charitable and other giving
Support costs

Total expenditure on
charitable activities

Funds
£000

35
18
25
559
179

816

378
88

66
267
799

255

72
343

1,958

Restricted Endowment
Funds Funds
£000 £000
35 -
- 9
32 244
4 .
71 253
Restricted Endowment
Funds Funds
£000 £000
135
4
294
433
1,229
28
1,229 28
7
10
17
1,679 28

Total
2024
E00O

57
859

88
695
215
529
276
362

3,081

Total
2024
£000

170
18
29

853

179

1,249

1,229
378

28
66
267

2,056

255
14
10

72
360

3,665
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OUR VISION, VALUES & STRATEGIC OBJECTIVES

Our Vision

We advocate liberty, encourage creativity, and seek the eternity revealed in Jesus Christ.

At Salisbury Cathedral we advocate for all the liberty that our forebears claimed for
themselves; we encourage in all the creativity that has characterized this place throughout
its history; and we seek, and help all to seek, the eternity revealed in Jesus Christ.

Our Values and Strategic Objectives

Salisbury Cathedral is a place of worship and inspiration. It is a place to be still, to think
and to pray, it inspires as it offers a sense of wonder and awe. Its life and work are rich
and diverse. Our worship is fundamental to our life. We offer a wide range of activities. All
of this provides opportunities for spiritual encounter to all who come here, whatever the
motivation for their visit. As well as being a place of worship and prayer, we are an iconic
heritage site, a venue for the arts and culture, a centre for training and work in ancient
skills, a place of welcome and hospitality for visitors from across the world and the
spiritual heart of the city, and of the Diocese of Salisbury and its Bishop.

With Boldness, Fairness and Kindness we will:

Be a place where faith is inspired, nurtured, and discovered.

Welcome all, build innovative partnerships, and become increasingly diverse.

Strengthen our financial resilience and work for our long-term sustainability.

Support and develop our staff and volunteers to enable them to flourish.

Reduce our carbon consumption and its impact, and take action for justice locally and
globally.
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CATHEDRAL DIRECTORY

The full name of Salisbury Cathedral is The Cathedral Church of the Blessed Virgin Mary Salisbury.

The financial year 2023/24 was the first full year in which the Cathedral was governed by the
Cathedrals Measure (2021). The Cathedral’s corporate body is Chapter and the Cathedral is
registered with the Charity Commission, and co-regulated by the Church Commissioners.

The Cathedrals Measure {2021) requires each cathedral to produce its own constitution and statutes
which introduce the requirements and apply the principles of the Measure according to local or
historic use, and in particular specify the functions and responsibilities of individuals, both clerical
and lay, and establish the governance and administrative framework.

The governing statutes of the Cathedral are the Salisbury Cathedral Constitution and Statutes dated
11" November 2022. Under these statutes, the governing body of the Cathedral is the Chapter, which
is supported by a number of other bodies and individuals as set out in this directory. Further
information about the governance of the Cathedral is given in the Report of Chapter.

The address of the Cathedral is 6 The Close, Salisbury, Wiltshire, SPT 2EF.
The Cathedral’s website is at http: //www.salisburycathedral.org. uk

Chapter
Dean The Very Revd Nicholas Papadopulos
Cancns Residentiary The Revd Canon Anna Macham (Precentor)

The Revd Canon Edward Probert {(Chancellor)
The Revd Canon Kenneth Padley {Treasurer)

Senior Non-Executive
Chapter Member Mr Nigel Salisbury

Non-Executive Members The Ven Sue Groom
The Revd Canon Tim Daykin
Mrs Jane Barker {left June 2023}
Mrs Lucinda Herklots
Mr Jonathan Leigh
Mrs Judith Davey (joined August 2023)
Mr David French (joined August 2023)

In attendance: Mrs Jackie Molnar - Chapter Clerk (Chief Operating Officer)

Finance Committee

Mr Nigel Salisbury (Chair)

Mr Robin Creswell

Mrs Beatrice Hollond

Mr Stephen Lamdin

Mrs Emma Osborne (left November 2023)
Mr Tim Donall {joined March 2024)

In attendance; The Dean of Salisbury
Mrs Jackie Molnar - Chapter Clerk (Chief QOperating Officer)
Mrs Lisa Morriston - Chief Financial Officer
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Audit and Risk Committee

in attendance

Nominations Committee

In attendance:

Mr Alastair Hunter (Chair)
The Revd Canon Tom Daykin
Mr David James

The Revd Dr David Neaum

The Dean of Salisbury
Mrs Jackie Molnar - Chapter Clerk (Chief Operating Officer)
Mrs Lisa Morriston - Chief Financial Officer

Mrs Lucinda Herklots (Chair)

The Revd Canon Tim Daykin {left November 2023)
The Ven Sue Groom

The Revd Canon Edward Probert

Mr David French (joined November 2023)

Mrs Jackie Molnar - Chapter Clerk (Chief Operating Officer)

Fabric Advisory Committee
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INTRODUCTION

For the Dean, the year under review began and ended away from Salisbury, albeit in two very
different places.

In 2022, after a lengthy process of discussion and legislation, the Bailiwicks of Guernsey and Jersey
became formally attached to the Diocese of Salisbury. To mark this significant moment in the
evolution of our Diocese the Deans of Guernsey and Jersey were installed as Non-Residentiary Canons
of Salisbury Cathedral, and | accompanied the Cathedral Choir on a tour of the islands. They sang an
Evensong and a concert on each, and returned home on the eve of Palm Sunday 2023. The events
were well attended and the welcome we received was warm; the only unhappiness was the journey
by sea ferry. The singers’ tour hoodies were bright green - and so too were many of the singers’ faces
when they stepped onto terra firma...

On 14 January 2024 a long-awaited milestone was reached when new altars were consecrated for the
Spire Crossing and the Trinity Chapel. They have met a longstanding and critical need, and | am
delighted both at the difference they have made to our public worship and at the pleasure they are
giving to our visitors. Then after Epiphany, with the support of the Bishop and of Chapter, | began a
period of Extended Ministerial Development Leave - or, sabbatical. | spent three months living and
working in occupied East Jerusalem as a member of the World Council of Churches’ Ecumenical
Accompaniment Programme in Palestine and Israel, monitoring human rights and international law

Leaving home is a nerve-wracking business. So too is stepping away from a place of work, especially
one as complex as a Cathedral. Whether it's a few days in the Channel Islands or a few months in the
Middle East, preparation for it is time-consuming; anxiety about what has been left behind is
unavoidable; and apprehension about what will be discovered on return is inevitable.

But | am glad to report that, while the preparation seemed to take ages, and while the anxiety was
real, the apprehension | felt as | returned to the Cathedral at Ascensiontide 2024 was entirely
unnecessary. Life, work, and worship had continued without interruption. It reinforced for me just
how strong is the team here. In the Executive we have a group of able and confident directors who
take responsibility for so much more than the operational life of the Cathedral and Close; in the
Chapter we have a wise and far-sighted board of trustees whose counsel is always challenging and
always sound. | am very grateful to them - and to all my staff and volunteer colleagues.

The Very Revd Nicholas Papadopulos
Dean of Salisbury
August 2024

REPORT OF CHAPTER

Chapter is pleased to present this report and the Cathedral’s audited accounts for the year ended 31%
March 2024. The year has seen the finalisation of a new Strategic Plan for 2024-2029 and the vision,
values and strategic objectives provided at the start of this review will be implemented from 2024
onwards.

Overall, the year has been one in which the Cathedral has recovered from the difficult years of the
Covid-19 health pandemic. The budget for the year was set with prudence given ongoing uncertainty
about the degree to which some visitor groups would return and the national economic position along
with cost of living challenges. Collectively these created a high degree of uncertainty about the
numbers of visitors the Cathedral might welcome during the year. It has therefore been very pleasing
to welcome so many people to the Cathedral during 2023/2024. Our visitor numbers for the year
exceeded the highest number we had welcomed before the pandemic.
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Nurturing Faith

The pattern of public worship and prayer is central to the Cathedral’s life. The innovative ways of
offering the opportunity to worship that were created as a consequence of the pandemic are now
well established and the provision of live-streamed services continues to be well received with
hundreds regularly viewing,

Throughout the year the Liturgy and Music team have overseen the organisation and delivery of our
regular acts of public worship which are core to the regular rhythm of Cathedral life. We had the
unusual occurrence of two Easters, and therefore two Holy Weeks, falling within the period of this
report. The Advent From Darkness to Light services were particularly well attended. Whilst this has
historically been the case, it remains a pleasure to see the Cathedral full after the challenges of
recent years.

At Easter 2023 we introduced an Easter Garden near the main visitor entrance to the Cathedral. We
wanted to bring the Easter story out of the building and share Easter with those who pass by. Three
crosses and a symbolic tomb, made by our stonemasons stood amongst Mediterranean themed
plants. It received a very positive response from visitors and the local community and was therefore
repeated in 2024.

The Cathedral has hosted a range of Diocesan services including ordinations, confirmations, the
admission of licensed tay ministers and the School Leavers Services. Over the course of four days in
June the Cathedral and Diocese welcomed 2,600 school children and celebrated their time in primary
school. The Cathedral is also used by some of our local secondary schools for numerous celebratory
services during the year.

In May 2023 we provided the opportunity to watch the live stream of the coronation of King Charles Ill
in the Cathedral. The coronation is a significant moment in the nation’s history, and we were very
pleased to offer the Cathedral space at this time and to be a place many wanted to come and be part
of this special occasion. As part of the Coronation celebrations our Librarian and Archivist curated a
special exhibition called “Encounters with Kings” which proved popular.

Looking forward, our new Missioner for Young People joined the Cathedral in March 2024. We expect
that the coming year will provide new ideas for engaging with children and young people, in public
worship, chaplaincy to the Cathedral School and through building connections with those who gather
in the Close.

A particular highlight for the Cathedral during the year was the installation and consecration of a new
altar for the Spire Crossing and also the Trinity Chapel, with accompanying furniture. This was the
culmination of six years of work, but also an aspiration that was initially raised over twenty years
ago. The altar pieces were designed by Wiltiam Pye, who also designed our famous font, and the
other furniture by Luke Hughes. The project benefited from the advice of the Cathedral’s Fabric
Advisory Committee, the Cathedrals Fabric Commission for England and Chapter members over the
course of many years. The Bishop of Salisbury, the Rt Revd Stephen Lake, consecrated the altars in
January 2024 and they have already found their place not only within worship but also as pieces
viewed and admired by visitors to the Cathedral.

The Cathedral Choir took part in the annual Southern Cathedrals Festival in July 2023, hosted at
Chichester Cathedral. The festival combines the choirs of Chichester, Salisbury and Winchester
Cathedrals and performed an exciting programme of events, performances and services held in the
Cathedral and other iconic venues around Chichester. The focus in 2023 was on celebrating the music
of William Byrd and Thomas Weelkes, both of whase 400th anniversaries fell within the year.

The year has also included a range of musical highlights offered by the Cathedral’s Music team as well
as the Cathedral hosting visiting organisations. These included the London Concertante,
Bournemouth Symphony Orchestra and Salisbury Music Society amongst others. Qur Organ Prom is
now becoming a regular event during the summer months, as is Messiah in December.

It has been a very busy and rewarding year across all aspects of the public worship we offer alongside
our music and concert programme. Being able to offer our regular, and occasional, congregation
opportunities to pause and wonder is important to us and so too the opportunities we offer for others
to encounter something of the eternal within the space of the Cathedral.
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Welcome, Partnership and Diversity

Visitors to the Cathedral and those who come to the events we facilitate, are important to us for a
number of reasons. Firstly, we want to make the Cathedral building and its beautiful surroundings a
place that everyone feels welcomed to, whether a person of Christian faith, another faith or none.
We work hard to make Salisbury Cathedral and the Close accessible, we offer events and activities
that will draw people here whatever their background or demographic. From a practical perspective,
those who visit contribute significantly to our finances, as we have to generate all the income needed
to care for the Cathedral and offer the range of services, events and activities that we do.

The Cathedral is also committed to reaching into the local community. We strive to be a place of
welcome, a place of learning and a place of encounter for as diverse a range of people as possible. In
addition to those who visit us, we also value our relationships with partner organisations in the city.
We recognise that many people visit Salisbury because of the Cathedral, and therefore that many of
the activities and events which we offer also bring benefit to local partners and businesses. We
participate in the Experience Pillar of the Place Partnership on city-wide programming such as Taste
Salisbury, the city’s annual food festival.

During the year the Cathedral has continued to work closely with the city and wider local community.
The Dean and Director of External Relations & Visitor Experience are part of the Salisbury Place
Partnership and involved in a number of the strands of work. We continue to be a key partner in
shaping the Salisbury Cultural Strategy which was developed in 2023. Other partners in this work
include The Salisbury Museum, Wiltshire Creative, Salisbury City Council and Salisbury BID.

We also value our retationship with Salisbury NHS Trust, developed during the pandemic. [t therefore
gives us particular pleasure to support them as we did in September 2023 by hosting their staff
awards and a family fun day for NHS staff and their families. Thanking those who perform a vital
service to the local community is important to us. In October 2023, the Cathedral supported the
national Wave of Light remembrance event which forms part of Baby Loss Awareness week. We
value all these relationships and the contribution we can make to the local community through them,

Throughout the year the Cathedral team organise and deliver a variety of events and activities, ably
assisted by our team of some 550 volunteers.

Visual art, and the opportunity it creates for connection with a wider community and for enrichment
of the experience we offer, continues to be an important aspect of the Cathedral’s work. The 2023
summer exhibition was titled “To be Free” and showcased work by leading contemporary artists such
as Ai Weiwei, Yinka Shonibare, Mona Hatoum and Cornelia Parker. It aligned with our Vision to
advocate liberty, encourage creativity and seek the eternity revealed in Jesus Christ. The exhibition
explored what freedom is, what it means to be free, how we can use our freedoms to help others. It
was enhanced by a number of engagement events including talks by Baroness Chakrabati and Baroness
Hale, activities offered by our Education and Library and Archives teams, and a project with students
at Wiltshire College. Through these events we also aim to attract more diverse audiences and to
ensure the Cathedral is for everyone.

Other events in the year included welcoming children from local schools through the / Sing Pop event
by the Diocese of Salisbury Academy Trust. Our Education team have developed and offered a range
of family focused holiday activities, including making clay gargoyles, Christmas angels and staffs,
bumble bee pots and many more. This is in addition to the extensive programme of activities that
take place with visiting schools, primary and secondary, during the school year.

tn November 2023, we held a week of spectacular light and sounds shows: Sarum Lights - ll{uminating
Art, which attracted over 13,000 people across five nights, most of them local people and families.
Our market research from the event showed that the majority of those who came were attending for
the first time. Footfall in the city was up nearly 10% on the previous week, demonstrating the
event’s positive impact on local hospitality businesses, as well as on the Cathedral. As with all such
major events, we are grateful for the hard work of our staff and volunteers in helping us welcome so
many of our local, and wider, communities into the Cathedral.

The Cathedral and the Close are also spaces used by a number of local partner organisations. During
the year this included Arundells for the Annual Edward Heath Charitable Foundation lecture.
Wiltshire Creative held events in the Close as part of the Salisbury International Arts Festival. The
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Alabaré BIG Sleep took place again at the Cathedral with many people, including some of our staff
and volunteers, braving the hard surface and chilly night to raise funds for Alabare's work through
sleeping in the Cloisters.

Another important relationship within our wider life is with Salisbury Cathedral School. The School
educates the Cathedral’s Choristers, and Chapter is keen to support a good relationship with the
Headteacher and Governing Body of the School with which the Cathedral has a longstanding
connection. For historic reasons, the Chapter appoints the School's Governors and exercises this right
to ensure the continuance of the Christian and specifically Anglican ethos of the School. Except in
this one regard, the Cathedral does not have responsibility for the running or management of the
School, which is financially independent of the Cathedral. The School’s results are not included
within the accounts of the Cathedral.

Sustainability - our Heritage and Finances

An important aspect of our life is to care for the fabric of the Cathedral, its heritage, treasures, and
the Cathedral Close. It costs over £18k every day to care for and operate the Cathedral. The
Cathedral receives no ongoing Government funding or central Church of England financial support
towards the care of the fabric and relies on the generosity of our community, paying visitors and
funding bodies to sustain its care and operations.

The Cathedral retains its aspiration to significantly improve and make better use of the space to the
South Side of the Cathedral Close, with a focus an enhancing the visitor experience. Plans to submit
an application in support of this to the National Lottery Heritage Fund have been on hold since early
2020 as a result of the pandemic but remain a future priority.

During the year, however, much work has progressed. The last of the external scaffolding on the
Cathedral, needed for the longstanding Major Repair Programme, was removed. This represents a
significant moment in the Cathedral’s 800 year plus history. It is also a tremendous achievement, the
culmination of over thirty years of work. Over that time our staff have fundraised, applied for grants
and organised events to secure in excess of £30million needed to ensure the Cathedral fabric is
restored and conserved for the next generation. We are extremely grateful for all the support from
donors, grant-givers and the wider community.

internally however restoration and conservation work continues. The Fabric Advisory Committee
approved a scheme of work in 2023 for the eight unrepaired bays on the north arcade of the Cloisters
and work commenced in early 2024. It is expected that it will take same five years to complete and
our Development Team are already securing funding for the work. The Cathedrals Fabric Commission
for England also approved a scheme of work to conserve the Cathedral’s Burne-Jones window during
the year and that work has also commenced.

The ongoing care for the heritage for which we are responsible needs funding and we are very
grateful for the legacies and donations that people make to the Cathedral’s work. Those which are
given for the fabric are so important in helping to secure the future of the Cathedral: we received
£189,000 towards fabric work during the year. This included grants from the Garfield Weston
Charitable Trust, the Benefact Trust, the Kirby Laing Charitable Trust, the 29" May 1961 Charitable
Trust and the Dulverton Trust amongst others.

The Friends of Salisbury Cathedral have given £111,500 in the year towards a number of Cathedral
projects including a new chamber organ and the new liturgical furniture. We are very grateful for
this support and the ongoing work of the Friends.

Looking ahead, the report of our Cathedral Architect and the quinquennial reports we undertake on
properties provides key information for our developing ten-year financial plan. Finalising the plan is
a key priority for 2024 to support Chapter’s pricrities and decision-making for the next few years.

Significant progress has been made during the year in relation to our plans for the restoration of
Leaden Hall to be used for Cathedral offices, meetings rooms, our work with children and young
people and a purpose-built Archive facility. In November 2023 the Dean and Chapter Clerk {Chief
Operating Officer) facilitated information sessions on the proposed plans for the site with staff and
volunteers along with representatives from the Close Residents Association Committee, Salisbury
Civic Society, the Close Preservation Society as well as local councillors. The full ptanning
application was submitted to Wiltshire Council Planning Department in February 2024.
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The Cathedral has also progressed a number of smaller projects relating to vacant property within the
Cathedral Close, in particular Nos. 17 and 20 the Close which need restoration before they can be
used. Inevitably the pandemic delayed this work, but significant progress has been made during the
year. This has been supported by appointment of a new Chief Financial Officer in 2023 and the
Cathedral’s new in-house Property Manager.

The Cathedral uses its financial resources to support a regular, planned repairs and maintenance
programme for Close properties. The Cathedral continues to undertake its responsibilities in full as a
landlord and as a provider of service occupancy accommodation, by monitoring, repairing and
enhancing its properties, and to manage its income and historic assets in line with charity law and the
requirements of the Church Commissioners in support of our long term goals.

In addition to routine expenditure on properties we have also identified finances to assist with the
restoration and reuse of larger property projects which will take more than a year to complete. A
systematic review (Quinquennial Inspection) of the public parts of the Close informs the prioritisation
of future repairs and upgrades to the street furniture and amenities which we provide for all. During
the year a number of delayed projects have been progressed most notably improving the hard
standing outside the entrance to the Works Yard and the restoration of streetlamps around the Close.

The Cathedral is committed to working towards the Church of England Net Zero targets. Carbon
reduction and related justice issues are a strategic objective in our new Strategic Plan. In support of
our important work in this area a new Envircnment Committee was established in 2023. It has a
particular focus on carbon reduction and the unique ecological setting of the Cathedral, Close
properties and landscape. We continue to develop our action plan to reduce our consumption of
carbon. Having completed the replacement of exterior lights to the Cathedral with LED fittings, a
scheme has been developed for completing the same work to the Cathedral interior. We have
continued exploratory work on alternative heating sources for the Cathedral building itself,
commissioning reports from specialist consultants and seeking advice from the Church Commissioners.
We are also committed to installing the first phase of electric vehicle charging on Cathedral land
within the Close. This has taken longer than we had hoped due to the progress of a planning
application to secure permissions.

The Cathedral Close is a place where many like to gather and that presents opportunities and
challenges. During the year under review, the Close continued to provide a welcoming, open green
space which was used by thousands of people from the local community and visitors from far and
wide. The Cathedral has continued to retain an external, dedicated, trained security team who have
provided a welcome and reassuring presence. In addition, the new Missioner for Young People took
up post in March 2024 and one of his responsibilities is to develop our engagement with the young
people who like to visit and spend time in the Close.

Working Together

The Cathedral’s staff and our many volunteers work tirelessly in support of the Cathedral’s priorities
and aspirations. We cannot do all that we do without the skills, expertise and commitment of our
staff or the time given by our many volunteers across all areas of the Cathedral’s life. Whether it’s
the beautiful floral arrangements created by our Flower Arrangers or the care of our vestments by the
Saintly Stitchers or the maintenance of our gardens (to mention just a handful of our volunteer
teams) it all matters.

The pandemic brought many challenges but also showed us we could work in different ways and that
has continued. The online visitor booking system is now embedded and providing us with
management information that we have wanted for a number of years. We are able to offer reserved
seating for events and concerts and advance visitor booking. Nonetheless many people coming to the
Cathedral do not book in advance and therefore we continue to employ seasonal staff to support
during the times we are busier.

The changes in working practices that arose during the pandemic have become embedded in our
operational working arrangements. We have a hybrid working policy and staff in suitable jobs are
9
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able, with the agreement of their manager, to work from home. Although our staff generally prefer
to work on site, the option {and technical capability} to now work from home continues to be
appreciated.

Our new Strategic Objectives include one which recognises the importance of supporting and
developing our staff and volunteers so that they flourish. We have started developing a new human
resources strategy to assist us in taking this objective forward. Chapter and the Executive Team have
benefited from development funding provided by the Church Commissioners Leadership Development
Team. We will be implementing development training for our staff and volunteers, some of which
commenced in early 2024 in relation to equality, diversity and inclusion and will continue in 2024/25.
We are grateful to staff within Wiltshire Police for the security training they have provided for us
over the course of the last year.

Caring for those who come to the Cathedral and Close, and ensuring that children and young people
as well as vulnerable adults are effectively safeguarded, is very important to us. The Cathedral and
Salisbury Diocese were the first to be audited in early 2024 as part of the next round of independent
safeguarding audits commissioned by the Church of England. It was an extensive and robust process
for all involved. We were pleased therefore that the audit report noted:

“there is a commitment to create an environment where people can come together, to visit, work,
worship and thrive .....senior leaders demonstrated a willingness to open themselves to direct
challenge, ..... the real strength in Salisbury is its people ..... their greatest overall strength and
potential lies in the fact that Salisbury's safeguarding practice is built on a foundation provided by
their in-house professional safeguarding team™.

The 2023/2024 year has been a busy one, with many things to celebrate and also notable challenges.
As always, the contributions of our staff have been remarkable. They approach their work with
energy and professionalism whether in dealing with the unexpected or the day-to-day operational life
of the Cathedral. We continue to be grateful for their commitment and resolve. We are also
thankful for the continued support of all our volunteers without whom we could not offer the wide
range of opportunities we do for all who come to the Cathedral, whatever their reason for doing so.

Public Benefit

The Cathedral became fully registered with the Charity Commission in Aprit 2023. This date is at the
start of the timeframe of this report and the Cathedral has reported in accordance with the Charity
Commission for England and Wales' guidance on public benefit and the Charities Act 2011 for the year
ended 31st March 2024.

The Cathedral not only serves the community daily in its religious and charitable work but is an active
resource of national importance in the promotion of religion, music, education, history, and
architecture. The earlier sections of this report describe the Cathedral’s activities during 2023/2024
and the impact they have had.

Financial Review & Reserves

The Cathedral achieved a strong financial performance in 2023/24, exceeding both the previous year's
results and initial expectations. Income levels were robust, leading to a surplus in unrestricted funds
for day-to-day operations. This success underscores the Cathedral’s ongoing commitment to prudent
expenditure management across all departments.

Overall there was a £0.4m surplus in unrestricted funds driven by better than expected visitor income
Additionally, thanks to the generosity of donors and grants received, both during the year and
previously, the Cathedral was able to fund significant expenditure from its restricted funds given for
specific purposes. These funds showed a deficit for the year, with expenditure exceeding current
income by £0.6 million as funds received in previous years were drawn on and spent in accordance
with the wishes of the donors.
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The increase in income was driven by several factors, including a significant rise in visitor numbers,
particularly from American tourists during the peak summer season, which generated an additional
£0.5 million. The Cathedral has now surpassed pre-pandemic visitor numbers, boosting income not

only from admissions but also from the shop and refectory.

As always, there were both increases and decreases within the overall cost base. However, the
primary driver of increased expenditure was the Cathedral’s decision to award a 7% pay rise to its
staff, helping to alleviate the impact of rising living costs nationwide. Additionally, the Cathedral
upheld its commitment to paying the Real Living Wage, ensuring fair compensation for all employees.

The Cathedral's investments saw notable fluctuations throughout the year, with a strong recovery in
the final quarter of 2023 resulting in a £2.5 million growth in the overall investment portfolio for the
year. The outlook remains positive, with expectations that interest rates have peaked. Investment
income also saw an increase of £0.2 million, contributing to the Cathedral’s total income of £1.4
million from investments.

By the end of the year, the Cathedral’s total funds were £2.3 million higher than at the start. This
largely reflected the positive investment market movements and a gain in the value of a property
which was transferred from operational to investment use.

This strong financial performance positions the Cathedral well to achieve its future goals, including
ongoing investment in its extensive property portfolio to ensure high standards of refurbishment. The
Cathedral also remains dedicated to advancing eco-friendly initiatives aimed at significantly reducing
its carbon footprint. Both of these critical areas are incorporated into the 2024/25 budget.

Investments

No Cathedral properties have been disposed of in the year ended 31%t March 2024. One property was
returned to the Cathedral following the death of a longstanding leaseholder. During the year the
Cathedral completed the process of extending Sarum St Michael leases and the realised gains on
investment properties for the year include the monies received as a result of this. As noted above,
one property was switched from being an operational property to an investment property and the
property was revalued. The unrealised gain on investment properties is a result of this switch. The
Chapter also considered the market valuation of the other properties held for investment and decided
that no changes in the valuations were necessary.

The capital value of the Cathedral’s investment portfolio fluctuates from year to year. At 31 March
2024, this gave rise to an unrealised gain of £2.5 million in line with the fluctuations on the global
stock markets.

The primary purpose of the investment portfolio is to generate income to support the mission and
activities of the Cathedral. As referred to below only the income and not the capital can be used to
fund the Cathedral day-to-day expenditure. The Cathedral adopts a balanced approach to
investment, seeking real growth in capital and income, with an objective of achieving an overall
annual return over the long term of 5% above inflation whilst generating predictable and sustainable
income from the portfolio. For the year 23/24 the Cathedral’s main investment fund returned 12.14%
{net of costs), well ahead of its CPl + 5% objective (8.2%) and the ARC Steady Growth peer group
(9.4%) but lagged its composite index comparator (16.7%). The Cathedral’s trustees were satisfied
with the investment fund’s performance in the year.

The investment objectives are achieved through a balanced portfolio of equities, alternatives,
property, and cash. Given the long-term horizon of the Cathedral, the investments are held in
diversified multi-asset portfolios with an emphasis on equities and other real assets, designed to
target both growth and income. A fluctuation in the capitat value of the fund holdings may lead to
unrealised gains or losses but will not necessarily change their ability to generate income.
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Our portfolio is managed by professional investment managers, CCLA investment Managers, and their
performance is monitored on behalf of Chapter by the Cathedral’s Finance Committee. The Cathedral
has set an ethical investment policy (which draws on guidance given by the Church of England). The
CCLA funds are fully compliant with the Church of England’s ethical investment policy.

Funds

The majority of the Cathedral’s funds are held as endowment funds. Chapter complies with the
restrictions imposed by the Cathedrals Measure 2021 in respect of the permitted uses of the
Cathedral’s funds. In particular, the capital of the endowment funds cannot be used for the
improvement or development of the Cathedral or its ancillary buildings without the express authority
of the Church Commissioners. Only the income, not the capital, can be used to meet ordinary
expenditure, to fund the repair of the Cathedral itself or the repair of its investment properties. A
significant part of the endowment funds consists of properties in the Close, a number of which are let
on long, tenant-repairing leases. The balance of the endowment is held in the investment portfolios
and in cash.

Expenditure during the year from the endowment funds was incurred on the investment properties
and on managing the investment portfolios. These transactions resulted in a net cost to the
endowment funds of £280,833, before the realised and unrealised gains on properties and unrealised
gain on the revaluation of the investment portfolio were taken into account.

The Cathedral holds a range of individual funds that are restricted as to their use. Further detail on
these is given in Notes 15 to 18 to the Accounts. The income from various sources into these funds has
been matched in most cases by expenditure during the year, although it must be noted that the
Cathedral records gifts in the year in which they are received even where the expenditure that they
are intended to fund is incurred and therefore recorded in subsequent years. Inevitably this
accounting requirement leads to swings in income and expenditure. One of the most important
restricted funds is held for the maintenance of the fabric of the Cathedral. This helps to fund the
fabric repair programme that continues.

The balance of the funds of the Cathedral are unrestricted both as to capital and income and can be
used to further any of the purposes of the Cathedral.

Policy for Unrestricted Funds

The Cathedral’s unrestricted funds are available to carry out its day-to-day ministry, education, and
outreach activities together with the basic upkeep of its buildings and precincts. The income is
principally derived from visitors, congregations, property rents, investments, and trading activities.

Given the potential for fluctuations in these income streams that are largely outside of its control,
Chapter has agreed a policy of seeking to maintain in unrestricted funds an amount at least
equivalent to eight months-worth of annual expenditure charged to the unrestricted funds in the
previous year, At 31 March 2024, the Cathedral had unrestricted funds of £4.4m which would be
sufficient to meet over eleven months' worth of annual expenditure of £4.7m.

This gives the Cathedral some back-up resources in order to maintain necessary activities in times of
income shortfall. It has stood the Cathedral in good stead through the time of the Salisbury poison
attack in 2018 and the Covid-19 pandemic. Only unrestricted expenditure is taken into account on the
basis that any expenditure in respect of the restricted funds and the endowed funds is only incurred
if funds are available for that specific purpose.
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Current Challenges and Looking Forward

The financial year 2023/24 saw a much stronger uplift in visitor numbers, and therefore visitor-
related income, than envisaged at the start of the financial year. We have been very pleased to see
visitor numbers continue to return so strongly. However, we know that there are a number of
ongoing challenges that will need to be addressed in 2024/2025 and beyond.

One of these key challenges is achieving the Church of England’s Net Zero Target. The Cathedral has
already completed several projects that mark important progress toward this goal and in 2024/25 we
will be re-lamping the Cathedral interior with LEDs to continue the journey. However, to fully meet
the target, we recognize that introducing alternative heating systems is essential. This is a significant
endeavour, requiring substantial financial investment. While we are actively working with specialist
consultants on the exploratory phase, the funding for this project remains uncertain. Other projects
we are looking to undertake in 2024/25 include reroofing the Refectory, and creating a new enclosure
for the Magna Carta within the Chapter House.

As we look ahead to 2024/25, external visitor data from the Association of Leading Visitor
Attractions, along with our own projections, suggest that the “bumper year” we enjoyed in 2023/24
is unlikely to be repeated. Instead, we anticipate visitor numbers stabilizing at a sustainable level,
without the recent significant growth. To maintain these numbers, we must continue to enhance our
visitor experience, offering fresh opportunities and activities that appeal to new audiences, while
remaining sensitive to the ongoing economic pressures many people are facing.

Our new Strategic Plan (2024-2029) identifies the need for the Cathedral to diversify, whether this is
in how we generate income, share our life with different audiences or communicate our core purpose
as a Place of Worship. We are developing a 10-year financial plan to support and inform our
planning, particularly in relation to a number of large property-centred projects but also with regards
to the ongoing care of the Cathedral and Close.

The diligent monitoring of our position remains crucial. This approach, under the direction of Chapter
and the Executive, is key to the continued success and future priorities of the Cathedral.

Governance & Key Risks

Under the Cathedral's statutes, the governing body of the Cathedral is the Chapter. Following
registration with the Charity Commission in 2023, Chapter members are Trustees.

Cathedral Chapter

The Cathedral’s Chapter is made up of the Dean, the three Residentiary Canons (Precentor,
Chancellor and Treasurer) and a number of non-executive members. Membership of Chapter was
reviewed, and appointments made in January and August 2023 in accordance with the new
Constitution and Statutes and Cathedrals Measure 2021.  With the exception of the Dean and
Residentiary Canons, non- executive Chapter members hold office for four years but are eligible for
re-appointment. As is required by the Measure, Chapter has a senior non-executive member
appointed by the Bishop of Salisbury,

Induction and training of new members are the responsibility of the Chapter Clerk (Chief Operating
Officer) who produces a programme of briefings and visits to ensure familiarity with the
administration, management, and finances of the Cathedral. New members of Chapter attend the
training programme provided by the Association of English Cathedrals, which also provides the
opportunity to meet with colleagues from other cathedrats.

Chapter meets on a monthly basis; there is an established schedule of reports and matters for
consideration. Decision making is informed by reports and information provided by the Chapter Clerk
(Chief Operating Officer), the Cathedral’s Executive team and Advisory committees.
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College of Canons

The College of Canons consists of every Canon of the Cathedral, the Bishop, the Dean, the suffragan
bishops, and every archdeacon in the Diocese. In its membership the College expresses the close
relationship between the Cathedral, the Bishop, and the Diccese of Salisbury.

The Cathedrals Measure (2021) amended the functions of the College, and it is no longer part of the
corporate body of the Cathedral. College met twice during the year, welcoming new members and
receiving presentations and updates on a variety of matters. In addition, discussions were held on
the Cathedral’s emerging Strategic Plan and also that of the Diocese and the issue of Contested
Heritage.

Key Management Personnel

Key Management Personnel at the Cathedral are The Dean, the Residentiary Canons and the Chapter
Clerk {Chief Operating Officer).

The Dean chairs both Chapter and the Executive. Chapter leads and directs, and the Executive
implements the Cathedral’s strategic plan and objectives. The Executive ordinarily meets on a
monthly basis, receiving reports on regular items such as the Cathedral’s financial position and visitor
numbers, and other matters that arise during the course of the year. During the year Executive and
the Chapter worked together to finalise a new Strategic Plan (2024-2029), benefiting from external
facilitation provided by the Church Commissioners senior leadership training team.

The pay of the Lay Managers is set following a benchmarking exercise both internally and externally
when recruiting and is ratified by the Remunerations Committee. Salaries are reviewed annually and
normally increased in accordance with average earnings to reflect a cost of living adjustment.

The Church Commissioners pay the stipends of three clergy at each Cathedral - the Dean and two
residentiary Canons. The stipends for all members of the clergy are set by the Church Commissioners.

Finance Committee

The Finance Committee is required by the Cathedrals Measure (2021) and its responsibilities are
defined within the Cathedral’s Constitution and Statutes (2022}. It is chaired by a non-executive
member of the Chapter and has responsibility for ensuring the monitoring and reviewing the overall
financial strategies and financial policies of the Chapter, including investments, and making
recommendations as appropriate to Chapter.

The Cathedral’s Finance Committee met three times during the year.

Audit and Risk Committee

The Audit and Risk Committee is also required by the Cathedrals Measure (2021) and its
responsibilities are detailed in the Cathedral's Constitution and Statutes (2022). It is independently
chaired and has a number of independent members, as well as a non exec member of Chapter. It is
responsible for providing independent oversight of the Cathedral’s systems of internal control, risk
management and financial reporting.

The Cathedral’s Audit and Risk Committee met twice during the year.

Key Risks and Uncertainties

The Cathedral’s Risk Register records the principal risks to which the Cathedral is exposed. The risks
are assessed under the following categories: financial resilience, visitor numbers, people, cathedral
development, regulatory compliance, major physical disaster, IT and operations, reputation and
standing. The risks are reviewed on a quarterly basis by the Executive, and discussed at Chapter. The
risk management systems identifies specific risks in a particular category, mitigation and control
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mechanisms, The Cathedrals Measure (2021) required the implementation of a specific Audit and
Risk Committee, This was established during the year, with prescribed terms of reference which
include monitoring the Cathedral’s risk management process.

In the year there were a number of particular risks, in addition to the recurring matters regularly
recorded. For the first half of the year there continued to be a degree of uncertainty as to the return
in visitor numbers and therefore the associated risk to budgeted income from visitor-related
activities. However, the level of risk reduced after the summer months due to the better than
projected return of domestic and overseas visitors.

There have at times during the year been vacancies within the Cathedral workforce that have taken
some time to recruit to. Our workforce is not large and therefore when these circumstances arise
they inevitably impact on existing staff. Other uncertainties have arisen in regard to increasing
financial support being needed to support our choristers and the significant challenge of working
towards the Church of England's Net Zero target date.

Controls are well established to ensure the Cathedral’s financial activities are properly managed.
These include budgetary control, authority levels, and monthly management accounts reports to
Executive and Chapter, as well as meetings of the Finance Committee. The latter has become
established over the course of the year, having replaced the longstanding Finance Advisory Group (a
change required as part of implementing the Cathedrals Measure (2021}}.

The Cathedral has advanced its plans for the restoration of three large properties within the Close
which has been pleasing given the delays brought about by the pandemic. Each of them poses
individual and substantial challenges. Related to this is the continual need to progress routine
maintenance work across the Cathedral’s substantial property portfolio within the Close.

In other principal risk areas, the Cathedral has continued to maintain the work of its Health and
Safety Committee. The Cathedral’s fire evacuation policies and procedures are reviewed annually by
the Committee. Operational oversight in this area is provided by the Chapter Clerk (Chief Operating
Officer) and strategic oversight by the Canon Treasurer. The Cathedral continues to be mindful of
risks associated with security breaches.

The Cathedral’s safeguarding policy and procedures are kept under regular review by Chapter. At
each meeting of the Executive Team and Chapter there is an agenda item specifically for
safeguarding and appropriate updates are provided. The Cathedral has an independently chaired
Safeguarding Advisory Group; members include representatives from the Diocesan Safeguarding
Advisory Panel, the Cathedral School and the congregation, as well as Cathedral staff. The Cathedral
works closely with the Diocesan Safeguarding Officer and Training Officer to ensure compliafice with
Church of England safeguarding practice guidance and pblicies. The Cathedral benefits from tEe
dedicated support of a Diocesan Safeguarding Officer, uflder asservice level agrdement with the
Diocese for safeguarding matters. ' '

These accounts have been prepared on the assumption that the Cathedral will be able to continue
to operate as a going concern which can meet its liabilities as they fall due. Chapter has assessed
whether the use of this going concern assumption is appropriate. This assessment has been made in
respect of a period of at least one year from the date of approval of the accounts.

Despite the uncertainties that have continued to present themselves, Chapter is of the opinion that

the Cathedral will have sufficient resources to meet its liabilities as they fall due and will be able to
continue to operate as a going concern.
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Statement of Chapter's responsibilities for the preparation of the Accounts

The members of Chapter are responsible for preparing the annual report and accounts in accordance
with applicable law and United Kingdom Generally Accepted Accounting Practice. Under the
provisions of the Cathedrals Measure 2021 and the Constitution of Salisbury Cathedral, Chapter is
required to prepare accounts, for each financial year, which give a true and fair view of the state of
the Cathedral's affairs and of its financial activities during the year. In preparing those accounts
members of Chapter are required to:

¢ select suitable accounting policies and then apply them consistently;
¢ make judgements and estimates that are reasonable and prudent;

« comply with applicable accounting standards, namely the Charities SORP and in accordance with
the Accounting and Reporting Regulations for English Anglican Cathedrals specified by the Church
Commissioners under Section 30 of the Cathedrals Measure 2021, subject to any departures
disclosed and explained in the accounts;

¢ state whether accounting standards and the Regulations referred to above have been followed;
and

e prepare the accounts on the going concern basis unless it is inappropriate to presume that the
Cathedral will continue to be financially viable.

The members of Chapter are responsible for ensuring that the Cathedral keeps proper accounting
records which disclose with reasonable accuracy the financial position of the Cathedral, and which
enable them to ensure that the accounts comply with the provisions of the Cathedrals Measure 1999
and the Regulations referred to above.

The members of Chapter are also responsible for safeguarding the assets of the Cathedral and hence
for taking reasonable steps for the prevention and detecticn of fraud and other irregularities.

Conclusion

This Report offers a glimpse of a busy and fulfilling year for Salisbury Cathedral, with all its
opportunities and its challenges. On behalf of the Chapter | commend it to you.

NP ER

The Very Revd Nicholas Papadopulos
Dean of Salisbury

25 October 2024
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INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF SALISBURY CATHEDRAL CHAPTER

Opinion

We have audited the financial statements of Salisbury Cathedral for the year ended 31 March 2024
which comprise the Consolidated Statement of Financial Activities, the Consolidated Balance Sheet,
the Cathedral Balance Sheet, the Consolidated Cash Flow Statement and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in
the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

« give a true and fair view of the state of the group’s and of the parent charity’s affairs as at
31 March 2024 and of the group’s net movement in funds for the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

* have been prepared in accordance with the Accounting and Reporting Regulations for English
Anglican Cathedrals dated December 2018 as specified by the Church Commissioners under
Section 30 of the Cathedrals Measure 2021 and

» have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in
accordance with the Act and relevant regulations made or having effect thereunder. We conducted
our audit in accordance with International Standards on Auditing (UK) (I15As (UK)) and applicable law.
Qur responsibilities under those standards are further described in the Auditor’s responsibilities for
the audit of the financial statements section of our report. We are independent of the charity in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities
in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate,

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the group’s
abitity to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Other information

The Chapter's members are responsible for the other information. The other information comprises
the information included in the Report of the Chapter. Our opinion on the financial statements does
not cover the other information and, except to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion thereon.
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In connection with our audit of the financial statements, our respansibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard,

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities
{Accounts and Reports) Regulations 2008 require us to report to you if, in our opinion:

¢ adequate accounting records have not been kept by the parent charity; or

o sufficient accounting records have not been kept; or

¢ the parent charity financial statements are not in agreement with the accounting records and

returns; or
¢ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees for the financial statements

As explained more fully in the trustees’ responsibitities statement set out on page 16, the trustees
are responsible for the preparation of the financia! statements and for being satisfied that they give a
true and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud
or errar,

In preparing the financial statements, the trustees are responsible for assessing the group’s and the
parent charity’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either intend to
liquidate the group or the parent charity or to cease operations, or have no realistic alternative but
to do so.

Auditor’s responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with [SAs (UK} will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of
detecting irregularities, including fraud is detailed below:

Based on our understanding of the Charity and the environment in which it operates, we identified
that the principal risks of non-compliance with laws and regulations related to safeguarding
vulnerable beneficiaries, health and safety, and employment (including taxation), and we considered
the extent to which non-compliance might have a material effect on the financial statements. We
also considered those laws and regulations that have a direct impact on the preparation of the
financial statements such as the Charities Act 2011 and the Cathedral’s Measure 2021 and other
factors such as income tax, payroll tax and sales tax.

We evaluated management’s incentives and opportunities for fraudulent manipulation of the financial
statements (including the risk of override of controls), and determined that the principal risks were
related to fund accounting, including transfers between funds, and revenue recognition. Audit
procedures performed by the engagement team included:

- Inspecting correspondence with regulators and tax authorities;
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Discussions with management including consideration of known or suspected instances of non-
compliance with laws and regulation and fraud;

- Evaluating management’s controls designed to prevent and detect irregularities;

- |dentifying and testing journals; and

- Challenging assumptions and judgements made by management in their critical accounting
estimates.

Because of the inherent limitations of an audit, there is a risk that we will not detect all
irregularities, including those leading to a material misstatement in the financial statements or non-
compliance with regulation. This risk increases the more that compliance with a law or regulation is
removed from the events and transactions reflected in the financial statements, as we will be less
likely to become aware of instances of non-compliance. The risk is also greater regarding
irregularities occurring due to fraud rather than error, as fraud involves intentional concealment,
forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor’s report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with section 144 of the
Charities Act 2011 and regulations made under section 154 of that Act. Our audit work has been
undertaken so that we might state to the charity's trustees those matters we are required to state to
them in an Auditor's report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the charity’s trustees as a body for our audit
work, for this report, or for the opinions we have formed.

th?ﬁch ARy
HaysMac LLP 10 Queen Street Place
Statutory Auditors London

EC4R 1AG

2/12/2024
F- L

HaysMac LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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Consolidated Statement of Financial Activities

Note Unrestricted

Income & endowments from: 1

Donations and legacies

Grants in support of mission

Charges and fees arising in the
¢ourse of mission

Trading and fundraising

Investments

Other income

Total income

Expenditure on:

Costs of raising income 2

Charitable activities 3
Ministry
Cathedral and precincts upkeep
Education and outreach

Total expenditure

Net income/{expenditure) before
gains/losses on investments

Gains/(losses) on investment assets

Investment properties: realised
Investment properties: unrealised 8
Investments: realised

Investments: unrealised 9

Net gains/(losses) on investments

Net income/(expenditure)

Reconciliation of funds
Brought forward at 1% April 2023

Balances at 31** March 2024

Funds
£000

397
65
3,553

1,025
35

5,075

2,757

816

360

4,010

4,370

20

Restricted Endowment Total
Funds Funds 2024
£000 £000 £000
311 708
445 445

- 65

71 3,624
333 1,358
32 67
1,192 6,267
71 253 3,081
433 - 1,249
1229 28 2,056
17 - 360
1,750 281 6,746
{558) (281) (479)
32 32

245 245

- (3) (3)

296 2,214 2,510
296 2,488 2,784
(262) 2,207 2,305
7,131 57,469 68,610
6,869 59,676 70,915

Total
2023
£000

1,156
146
68

3,122
1,141
34

5,667

2,738

1,473
1,866
309

6,386

(719)

217

(742)
(525)

{1,244)

69,853

68,610
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Consolidated Statement of Financial Activities

Comparative information

Note Unrestricted

Income & endowments from: 1

Donations and legacies

Grants in support of mission

Charges and fees arising in the
course of mission

Trading and fundraising

Investments

Other income

Total income

Expenditure on:

Costs of raising income 2

Charitable activities 3
Ministry
Cathedral and precincts upkeep
Education and cutreach

Total expenditure

Net income/{expenditure) before
gains/losses on investments

Gains/{losses) on investment assets
Investment properties: realised
Investment properties: unrealised
Other investments: unrealised

Net gains/(losses) on investments

Net income/(expenditure)

Reconciliation of Funds
Brought forward at 1t April 2023

Balances at 31% March 2023

Funds
£000

459
68

3,122
916
29

4,593

2,454

1,002
818
283

4,557

36

36

3,974

4,010

Restricted
Funds
£000

698
146
0

225
5

1,074

38

472
1,020
25

1,555

(481)

(87;
(87)

{568)

7,699

7,131

21

Endowment Total

Funds 2023

£000 £000

1,156

146

- 68

3,122

1,141

34

5,667

246 2,738

- 1,473

28 1,866

- 309

274 6,386

{274) (719)

217 217

{655) (742)

{438) {525)

{(711) (1,244)

58,180 69,853

57,468 68,610
.'F r A%
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Consolidated Balance Sheet

Note Unrestricted

Fixed assets

Tangible assets
Non-investment properties
Other tangible fixed assets

~ O

Heritage assets

Investment assets
Investment properties
Other investments

o oo

Total fixed assets

Current assets
Stock 11
Debtors 12
Cash at bank and in hand

Total current assets

Creditors: amounts falling
due within one year 13

Net current assets

Creditors: amounts falling
due after one year 14

Total net assets

Funds
Endowment funds 15
Restricted funds 16
Designated funds
unrestricted funds 17
General unrestricted funds 17

Approved by Chapter

NIStm C.

The Very Revd Nicholas Papadopulos
Dean of Salisbury

Funds
£000

75
75

1,605
1,605

1,680

735
2,639

3,491

(800)

2,691

4,371

4,371

4,371

Restricted Endowment Total
Funds Funds 2024
£000 £000 £000
12,644 12,644

. 75

12,644 12,719

- 20,124 20,124
4,138 26,084 31,827
4,138 46,208 51,951
4,138 58,852 64,670
117

- - 735
2,731 823 6,193
2,731 823 7,045
(800)

2,731 823 6,245
6,869 59,675 70,915
. 59,675 59,675
6,869 - 6,869
4,371

6,869 59,675 70,915

22

ctober 2024 and signed on their behalf by:

Na' | Salisbury

A

Chair, Finance Committee

Total
2023
£000

12,964
42

13,036

19,495
33,185

52,680

65,716

119
624
2,777

3,519

{622}

2,897




SALISBURY CATHEDRAL
YEAR ENDED 3157 MARCH 2024

Consolidated Balance Sheet

Comparative information
Note Unrestricted

Funds
£000
Fixed assets
Tangible assets
Non-investment properties 6 0
Other tangible fixed assets 7 72
72
Heritage assets
Investment assets
Investment properties 8 5
Other investments 9 2,443
2,443
Total fixed assets 2,515
Current assets
Stock 1 119
Debtors 12 624
Cash at bank and in hand 1,379
Total current assets 2,121
Creditors; amounts falling
due within one year 13 {622)
Net current assets 1,500
Creditors: amounts falling
Due after one year 14 4)
Total net assets 4,010
Funds
Endowment funds 15
Restricted funds 16
Designated
unrestricted funds 17 374
General unrestricted funds 17 3,636
4,010

Restricted

23

Funds
£000

6,662
6,662

6,662

469
469

469

7,131

7,131

7,131

Endowment Total
Funds 2023
£000 £000
12,964 12,964
- 72
12,964 13,036
19,495 19,495
24,080 33,185
43,575 52,680
56,539 65,716
119

624

929 2,777

929 3,519
(622)

929 2,897

(4)

57,468 68,610
57,468 57,468
7,131

374

3,636

57,468 68,610
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Cathedral Balance Sheet

Note Unrestricted Restricted Endowment Total Total
Funds Funds Funds 2024 2023
E£000 £000 £000 £000 £000
Fixed assets
Tangible assets
Property 6 - - 12,644 12,644 12,964
Other tangible fixed assets 7 54 - g 54 54
54 - 12,644 12,698 13,018

Heritage assets

Investment assets

Investment in subsidiaries - - 100
Investment properties 3 - - 20,124 20,124 19,495
Other investments 9 1,605 4,138 26,084 31,827 33,185
1,605 4,138 46,208 51,951 52,680
Total fixed assets 1,659 4,138 58,852 64,649 65,698
Current assets
Stock 11 3 - ; 3 3
Debtors 12 1,148 - - 1,148 711
Cash at bank and in hand 2,29 2,731 824 5,846 2,314
Total current assets 3,442 2,731 824 6,997 3,028
Creditors: amounts falling
due within one year 13 (730) - - (730) {(542)
Net current assets 2,712 2,731 824 6,26? 2,485
Creditors: amounts falling
due after one year 14 - - - - {4)
Total net assets 4,371 6,869 59,676 70,916 68,179
Funds
Endowment funds 15 . - 59,676 59,676 57,468
Restricted funds 16 - 6,869 - 6,869 7,131
Designated -
unrestricted funds 17 - . . - 374
General unrestricted funds 17 4,371 - - 4,371 3,206
4,371 6,869 59,676 70,916 68,179
Approved by Chapter ctober 2024 and signed on their behalf by:
NSt C. sk T i
N Salisbury
The Very Revd Nicholas Papadopulos Chair, Finance Committee

Dean of Salisbury 24
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Cathedral Balance Sheet

Comparative information
Note Unrestricted

Funds
£000
Fixed assets
Tangible assets
Property 6 -
Other tangible fixed assets 7 54
54
Heritage assets
Investment assets
Investment in subsidiaries 100
Investment properties 8 -
Other investments 9 2,443
2,543
Total fixed assets
2,597
Current assets
Stock 11 3
Debtors 12 711
Cash at bank and in hand 216
Total current assets 1,630
Creditors: amounts falling
due within one year 13 {542)
Net current assets 1,087
Creditors: amounts falling
due after one year 14 (4}
Total net assets 3,580
Funds
Endowment funds 15
Restricted funds 16
Designated
unrestricted funds 17 374
General unrestricted funds 17 3,206
3,580

Restricted
Funds
£000

6,662

6,662

6,662

469

469

469

7,131

7,131

7,131

25

Endowment Total
Funds 2023
£000 £000
12,964 12,964
s 54
12,964 13,018
100

19,495 19,495
24,080 33,185
43,575 52,780
56,539 65,798
3

- 711

929 2,314
929 3,028
(542)

929 2,485

(4)

57,468 68,179
57,468 57,468
7,131

374

3,206

57,468 68,179
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Consolidated Cash Flow Statement

Mote
Cash flows from operating activities
Net cash provided by/(used in)
operating activities A

Cash flows from investing activities
Rents received net of expenses
Interest and dividends received
Purchase of plant and equipment
Purchase of investment property
Proceeds from lease extension of properties
Proceeds from sales of other investments

Cash flows from financing activities
Receipts of endowment

Change in cash & cash equivalents B

Cash & cash equivalents at 1% April 2023

Cash & cash equivalents at 31* March 2024 B
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£000

(173)
1,002
(48)
(91)
32
276

2024
£000

{1,169)

998
(171)
10,833

10,662

2023
£000

(234)
799
(25)

217
265

2023
£000

(1,141)
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NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT

A Reconciliation of net income/(expenditure) to net cash flow from operating activities

2024 2023
£000 £000
Net income/(expenditure) 2,305 (1,244)
Depreciation 73 79
(Gains)/losses on investments (2,783) 525
Rents {356) (342)
Interest & dividends (1,003) {799)
Investment property expenses 529 577
(Increase)/decrease in stocks 2 (14)
(Increase)/decrease in debtors {(111) (40)
increase/ (decrease) in creditors 174 116
Net cash provided by/(used in) operating activities (1,169) (1,141)
B  Analysis of movement in cash & cash equivalents
Balance Net cash Balance
1% April cash 31 March
2023 flow 2024
£000 £000 £000
Cash at bank and in hand
Unrestricted funds 1,379 1,260 2,639
Restricted funds 469 2,263 2,732
Endowment funds 929 (106} 823
2,777 3,417 6,194
Investment deposits
Unrestricted funds 2,417 (838) 1,979
Restricted funds 3,952 (2,788) 1,164
Endowment funds 1,687 38 1,725
8,056 {3,588) 4,468
Total cash & cash equivalents 10,833 (171) 10,662
Comparative information Balance Net cash Balance
15t April cash  31% March
2022 flow 2023
£000 £000 £000
Cash at bank and in hand
Unrestricted funds 759 619 1,379
Restricted funds 955 (487) 469
Endowment funds 720 209 929
2,435 T 341 2,777
Investment deposits
Unrestricted funds 2,912 (494) 2,417
Restricted funds 3,931 21 3,952
Endowment funds 1,675 12 1,687
Debt due after one year 0 0
8,518 (461) 8,056
Total cash & cash equivalents 10,953 (120) 10,833
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Accounting Policies

The principal accounting policies adopted, significant judgements made and key sources of estimation
and uncertainty in the preparation of the accounts are set out below.

Basis of accounting

The accounts are for the year ended 31 March 2024 with comparative information given in respect of
the year ended 31" March 2023. They have been prepared under the historical cost convention, with
items recognised at cost or transaction value except for the revaluation of investment properties and
other investments. They have been prepared in accordance with:

+ the Accounting and Reparting Regulations for English Anglican Cathedrals dated December 2018 as
specified by the Church Commissioners under Section 30 of the Cathedrals Measure 2021; and

¢ the Charities SORP (FRS 102) second edition, effective January 2019, and the Charities Act 2011
The Cathedral constitutes a public benefit entity as defined by FRS102.

Group structure

The accounts consolidate the results of the Cathedral’s two wholly owned subsidiary companies,
Salisbury Cathedral Works Department Limited and Salisbury Cathedral Enterprises Limited.
Collectively, the Cathedral and its subsidiary companies are referred to as the Group.

The Cathedral-only balance sheet includes the Prebendal fund, the Choristers’ Endowment Fund and
the Choral Foundation as these charities are controlled and administered by the Cathedral for its
charitable purposes.

There are three charities whose objects are to support aspects of the work of the Cathedral, but
which are not controlled by Chapter. Accordingly, the accounts of these charities are not included in
these consolidated accounts. Further information about these charities is given in note 20 to the
accounts.

The accounts of Salisbury Cathedral School are also not included in these consolidated accounts.
Although Chapter has the right to ratify the appointment of the Governors of the School, the purposes
of the School and the Cathedral are distinct, and the School operates independently of the Cathedral.
Accordingly, including the School in the Cathedral's consotidated accounts would not give a true and
fair view. Further information about transactions between the School and the Cathedral are given in
note 20 to the accounts.
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Funds

The funds of the Group are divided into three categories, depending on the terms on which they have
been received.

Endowment funds, whose capital cannot be spent, but the income from which may be used for either
general or specific purposes, as laid down by the donor.

Restricted funds, whose capital and income are available for spending on specific purposes as laid
down by the donor.

Unrestricted funds, which may be used for any purpose within the broad ecclesiastical and
charitable purposes of the Cathedral or the objects of the other group entity holding them. These
may include amounts which have been designated by Chapter for particular purposes but where the
designation may be varied or removed in the future.

Significant accounting estimates and areas of judgement
Preparation of the accounts requires Chapter to make judgements and estimates. Significant
judgements and estimates have been made in relation to:

+ estimating the likely amount of legacy income once the Cathedral is aware of its entitlement to
receive a legacy;

+ the valuation of investment properties
+ the allocation of shared costs across activities; and
e estimating the useful economic life of tangible fixed assets.

Assessment of going concern

These accounts have been prepared on the assumption that the Group will be able to continue to
operate as a going concern which can meet its liabilities as they fall due. Chapter have assessed
whether the use of this going concern assumption is appropriate. This assessment has been made in
respect of a period of at least one year from the date of approval of the accounts.

The Cathedral’s financial position is discussed in the Financial Review and Reserves section on page 8.
Chapter are of the opinion that the Group will have sufficient resources to meet its liabilities as they
fall due and that there is no material uncertainty in relation to the Cathedral continuing as a going
concern.

Income recognition

Income comprises:

s donations, grants & legacies;

¢ income arising in the course of mission;
s income from trading activities;

+ investment income; and

e other income.

All income is recognised once the Group has entitlement to the economic benefit, it is probable that
the economic benefit will be received, and the monetary value can be measured with sufficient
reliability.

When a third party pays for goods or services on behalf of the Cathedral, the cost is recognised as
income as well as being shown as expenditure in the statement of financial activities. Similarly,
donated goods and services are valued con an arm’s length basis and shown as income and either
capital or revenue expenditure as appropriate. No monetary value, however, is placed on the services
provided by the many Cathedral volunteers.

Donations and grants are recognised when the Group has confirmation of both the amount and
settlement date. In the event of donations pledged but not received, the amount is recognised where
the receipt is considered probabie. In the event that a donation is subject to conditions that require a
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level of performance before the Group is entitled to the funds, the income is deferred and not
recognised until either those conditions are fully met, or the fulfilment of those conditions is whalty
within the control of the Group and it is probable that the conditions will be fulfilled in the reporting
period.

Legacies are recognised when the Group is entitled to the legacy, the amount of the legacy
receivable can be reliably measured, the executors have established that there are sufficient surplus
assets in the estate to pay the legacy, and any conditions attached to the legacy are within the
control of the Group. Entitlement is taken as the earlier of the date on which either:

+ the Group is aware that probate has been granted, the estate has been finalised and notification
has been made by the executor to the Group that a distribution will be made; or

+ when a distribution is received from the estate.

in the event that the legacy is in the form of an asset other than cash or a financial asset traded on a
recognised stock exchange, recognition is subject to the value of the asset being reliably measurable
with a degree of reasonable accuracy and title to the asset having being transferred to the Group.

Where legacies have been notified to the Group, cr the Group is aware of the granting of probate,
but the criteria for income recognition have not been met, then the legacy is treated as a contingent
asset and disclosed if material.

income arising in the course of mission comprises income from education and other activities
undertaken as part of the Cathedral’s mission. Such income is recognised when the related activities
take place.

The majority of investment properties are subject to long-term leases for which a premium is charged
on the grant of the lease. In accordance with the provisions of the Cathedrals Measure 1999, the
lease premiums, less associated costs, are credited to endowed capital on receipt. The net proceeds
are therefore shown as realised gains of the endowment funds in the vear in which the lease
premiums are received.

Other investment income is recognised when it is receivable, as long as the amount can be measured
reliably.

Expenditure

Expenditure is included in the statement of financial activities when incurred and includes
irrecoverable VAT. Expenditure is recognised as soon as there is a legal or constructive obligation
committing the Group to make a payment to a third party, it is probable that a transfer of economic
benefits will be required in settlement, and the amount of the obligation can be measured reliably.
Expenditure includes the cost of goods or services paid for by third parties on behalf of the Cathedral.

Expenditure comprises the direct costs of different activities, including the salaries of those
employees directly involved, and support costs which support a number of activities. All expenditure,
including support costs, is allocated or apportioned to the applicable activity headings within the
following categories:

s costs of raising funds; and
e costs of charitable activities.
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In order to carry out the primary purposes of the Group it is necessary to provide support in the form
of staff development, office services and equipment, financial management, good governance and
similar costs. Governance costs comprise audit fees and other expenditure relating to the public
accountability of the Group and compliance with regulation and good practice, including expenditure
relating to relevant meetings. Support costs, including governance costs, represent indirect
charitable expenditure and are apportioned based on the full-time-equivalent numbers of staff time
in the relevant cost centres.

Taxation

No corporation tax is payable by the Group as the Cathedral is a charity and its subsidiary companies
surrender their profits to the Cathedral under Gift Aid. Income tax recoverable on donations and
investment income is included as part of the corresponding income.

The Cathedral can recover only some of the Value Added Tax (VAT) incurred on its expenditure.
Irrecoverable VAT is included as part of support costs.

Tangible fixed assets

Apart from the Cathedral Church itself, which is treated as a heritage asset, properties used for the
Group’s own activities are shown at their cost. This includes additions to the Cathedral to provide
visitor facilities. These additions are depreciated on a straight-line basis over their anticipated useful
economic lives at annual rates of 2% - 10%. The other properties used by the Group were acquired
prior to 31 March 2015 and their existing use value at that date is treated as the deemed cost (as
permitted by the changes to the Accounting Regulations in February 2015). No depreciation is
charged on these properties on the basis that they are regularly maintained and therefore have an
indefinite useful economic life and maintain their value. Accordingly, any depreciation would not be
material.

Other tangible fixed assets (apart from heritage assets) costing more than £1,000 and with an
expected useful economic life exceeding one year are capitalised at cost. They are depreciated on a
straight-line basis over their anticipated useful economic lives at the following annual rates:

o Building improvements 2% - 10%
» Workshop equipment & vehicles 20%

o Office, shop & refectory equipment 20% - 33%
e Cathedral fumiture & equipment 10%

Heritage assets

The Cathedral Church of the Blessed Virgin Mary in Salisbury and its historic ornaments, vestments
and other artefacts are regarded as heritage assets because of their contribution to knowledge and
culture. Such assets are not generally recognised on the balance sheet as information about their cost
or valuation is not available. Because of the incomparable nature of these historic heritage assets,
conventional valuation approaches lack sufficient reliability and, even if valuations could be
obtained, the costs of doing so would not be justified by the usefulness of the information to users of
the accounts and the Cathedral.,

Current additions to the Cathedral’s ornaments, vestments and other artefacts which qualify as
heritage assets are shown at their cost or, if donated to the Cathedral, their fair value on an arm's
length basis at the time of donation. This value is treated as the deemed cost. If, because of their
nature, donated items cannot be valued with sufficient reliability, they are not recognised on the
balance sheet.

Heritage assets recognised on the balance sheet are not depreciated as they have indefinite lives. At
each balance sheet date, a review is undertaken and the cost (or deemed cost) of recognised heritage
assets is written down if the value of such an asset has been impaired for any reason.

The Cathedral’'s heritage assets are both extensive and of international significance. As well as the
Cathedral Church itself, construction of which started in 1220, heritage assets include an original copy of
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the 1215 Magna Carta, the oldest working mediaeval clock in the world, significant works of art and an
extensive library and archives. The Cathedral maintains a record of its heritage assets as part of its
inventory of all the Cathedral’s furniture, ornaments, vestments and vessels. The Cathedrat Church is
open to the public daily and there are also arrangements to allow access to the Cathedral’s archives and
other collections.

In accordance with the Care of Cathedrals Measure 2011, the Cathedral has established a Fabric Advisory
Committee. No work may be carried out on the Cathedral Church that would materially affect its
architectural, archaeological, artistic or historic character, nor may any object of architectural,
archaeological or artistic interest be sold, lent or disposed of, without the approval of either the Fabric
Advisory Committee or the Cathedrals Fabric Commission for England.

It is the responsibility of Chapter to ensure that necessary repairs, maintenance and conservation of the
fabric of the Cathedral itself and other heritage assets are carried out. The related costs are reported as
expenditure in the statement of financial activities. An independent architect makes a detailed
quinquennial report on the condition of the fabric of the Cathedral and provides an annual update.

There have been no transactions relating to heritage assets within the last five years and the Cathedral
does not currently recognise any heritage assets on its balance sheet.

The costs of caring for the Cathedral's heritage assets, including repairs to the Cathedral Church, are
reported as expenditure in the statement of financial activities as the costs are incurred. The costs of
routine maintenance and work on major repairs are each identified separately in notes to the
accounts.

Fixed asset investments

Fixed asset investments, including investment properties, are shown at their fair value at the balance
sheet date. Fair value is the open market value for investment properties, and the bid-market value
reported by the respective fund managers for other investments. The Group does not acquire
complex financial instruments such as options and derivatives.

Realised and unrealised gains and losses on investment assets are combined in the statement of
financial activities and recorded in the year in which they arise.

Stock

Stock includes:

+ materials hetd by the works and glazing departments;

e goods for resale held by Salisbury Cathedral Enterprises Ltd.; and
e waork in progress under contracts for third parties.

All stock is recognised at the lower of cost and net realisable value.

Debtors

Debtors are recognised at the amount due to the Group, less any provision for non-recoverability.
Prepayments are recognised at the amount prepaid. Debtors and prepayments are discounted to the
present value of the expected future cash receipt where such discounting is material.

Cash at bank and in hand

Cash at bank and in hand represents cash and bank balances that are available on demand or have a
maturity of less than three months from the date of acquisition. Term deposits of more than three
months but less than one year are disclosed as short-term deposits. Cash placed on deposit for more
than one year is shown as a fixed asset investment. Bank balances held as part of investment
portfolios are also included as part of fixed asset investments.
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Creditors and provisions

Creditors and provisions are recognised when there is an obligation to make a payment or other
transfer of economic benefit as a result of a past event, and the benefit of amount can be estimated
reliably. Creditors and provisions are recognised at the amount the Group anticipates it will pay to
settle the debt. They are discounted to the present value of the future cash payment where such
discounting is material.,

Pensions

The costs of retirement benefits provided to clergy employed by the Cathedral through a multi-
employer defined benefit pension scheme, the assets of which are held independently of the Group,
are accounted for as if this were a defined contribution scheme, as information is not available to use
defined benefit accounting in accordance with the requirements of FRS 102. The Group’s
contributions to this scheme are recognised as an expense in the period in which the related stipends
are payable. In addition, a liability is recognised at the balance sheet date for the discounted value
of the expected future contribution payments under agreements to fund past service deficits.

The Group also contributes to pension schemes of other employees. These schemes are defined
contribution schemes, and the assets are held independently of the Group. Contributions made by the
Group are recognised as an expense in the period in which the related salaries are payable.
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Notes to the Accounts

1. INCOME
Unrestricted Restricted Endowment Total Total
Funds Funds Funds 2024 2023
£000 £000 £000 £000 £000
Donations & legacies
Congregational collections 205 1 - 206 159
Other donations 133 104 - 237 549
Friends of the Cathedral 111 . 111 137
Cathedral Trust - 75 - 75 75
Legacies 59 20 - 79 236
397 311 708 1,156
Grants in support of mission
Church Commissioners - 135 - 135 142
Other grants - 310 - 310 4
445 - 445 146
Charges and fees arising
in the course of mission
Facilities and other fees 43 . - 43 53
Education centre 22 - - 22 15
65 - - 65 68
Trading and fundraising
Cathedral Admission Fee 1,631 - - 1,631 1,264
Other Charges to visitors 533 71 - 604 595
Shop, refectory and car park 1,082 . . 1,082 935
Masonry and glazing contracts 307 - . 307 328
3,553 71 - 3,624 3,122
Investments
Property 301 55 . 356 342
Investments 584 160 - 744 724
Interest on short-term deposits 140 118 - 258 75
’ 1,025 333 : 1,358 1,141
Other income
Other income 35 32 - 67 34
35 32 - 67 34
Total Income 5,075 1,192 . 6,267 5,667
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1. INCOME
Comparative information
Unrestricted Restricted Endowment Total
Funds Funds Funds 2023
£000 £000 £000 £000
Deonations & legacies
Congregational collections 157 2 - 159
Other donations 168 381 - 549
Friends of the Cathedral - 137 137
Cathedral Trust - 75 - 75
Legacies 133 103 - 236
459 698 - 1,156
Grants in support of mission
Church Commissioners - 142 - 142
Job Retention Scheme - - - -
Other grants - 4 - 4
146 - 146
Charges and fees arising
in the course of mission
Facilities and other fees 53 - . 53
Education centre 15 . - 15
68 - - 68
Trading and fundraising
Cathedral Admission Fee 1,264 - . 1,264
Other charges to visitors 595 - . 595
Shop, refectory and car park 935 - - 935
Masonry and glazing contracts 328 - - 328
3,122 - - 3,122
Investments
Property 290 52 - 342
Investments 587 137 - 724
Interest on short-term deposits 39 36 - 75
916 225 - 1,141
Other income
Other income 29 5 - 34
29 5 - 34
Total income 4,593 1,074 0 5,667
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2. COSTS OF RAISING INCOME

Unrestricted

Appeals and fundraising expense
Facilities for visitors

General marketing costs

Shop, refectory and car park
Masonry and glazing contracts
Property expenses

Investment management costs
Support costs

3. CHARITABLE ACTIVITIES

Funds
£000
22
859
88
695
215
520

358
2,757

Unrestricted

Ministry

Clergy stipends and expenses
Clergy housing costs

Clergy support costs

Services and music

Support costs

Cathedral and precincts upkeep
Major repairs and restoration
Maintenance and interior upkeep
Cathedral insurance

Little Paradise development
Precincts, security and garden upkeep
Support costs

Education and outreach
Educational activities
Archives and library

Art exhibitions and restoration
Charitable and other giving
Support costs

Total expenditure on
charitable activities

Funds
£000

35
18
25
559
179

816

378
88

66
267

799

255

72
343

1,958

Restricted Endowment Total
Funds Funds 2024
£000 £000 £000
35 - 57

- 859

38

695

- 215

- 9 529

iz 244 276

4 - 362

71 253 3,081
Restricted Endowment Total
Funds Funds 2024
£000 £000 £000
135 170

. 18

4 29

294 853
179

433 1,249
1,229 1,229
- 378

. 88

28 28

- 66

67

1,229 18 2,056
255

7 14

10 10

- 9

72

17 360
1,679 18 3,685
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Total
2023
£000

672

96
585
247
577
303
289

72,738

Total
2023
£000

216
71
16

946

223

1,473

922
454
85

107
270

1,866

188
66

50
309

3,648
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2. COSTS OF RAISING INCOME
Comparative information

Unrestricted

Funds

£000

Appeals and fundraising expenses 2
Facilities for visitors 672
General marketing costs 96
Shop, refectory and car park 585
Masonry and glazing contracts 247
Property expenses 565
Investment management costs -
Support costs 287
2,454

3. CHARITABLE ACTIVITIES
Comparative information

Unrestricted

Ministry

Clergy stipends and expenses
Clergy housing costs

Clergy support costs

Services and music

Support costs

Cathedral and precincts upkeep
Major repairs and restoration
Maintenance and interior upkeep
Cathedral insurance

Little Paradise development
Precincts, security and garden upkeep
Support costs

Education and outreach
Educational activities
Archives and library

Art exhibitions and restoration
Charitable and other giving
Support costs

Total expenditure on
charitable activities

Funds
£000

81
71
13
613
223

1,002

366
85

97
270
818

186
47

50
283

2,103

Restricted
Funds
£000

5

31

38

Restricted
Funds
£000

135

3

334

472

922
88

10

1,020

23

1,323
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Endowment
Funds
£000

12
234

Total
2023
£000

672

96
585
247
577
265
289

246

2,738

Endowment
Funds
£000

Total
2023
£000

216
71
16

946

223

1,473

28

922
454
85
28
107
270

28

1,866

188
66

50

309

28

3,648
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4. STAFF NUMBERS AND COSTS

The average weekly number and the average full-time-equivalent number of paid staff of the Group
were as follows:

2024 2023

No. FTE No. FTE

Cathedral and precincts 48 28 46 29
Visitors and education 52 24 5 N
Works and glazing departments 22 17 20 19
Administration 22 15 21 13

144 84 138 81

The total staff costs were as follows: 2024 2023
£000 £000

Wages, salaries and stipends 2,488 2,340
Employer’s national insurance 212 194
Employer’s pension contributions 126 129
2,826 2,662

The number of higher paid employees was:

Taxable emoluments band: No. No.
£60,000 - £70,000 2 2
£70,000 - £80,000 1 1

Total salary package paid to key management personnel {excluding clergy) totalled £97,769 (£92,836
22/23). Stipend payments for the clerical members of key management personnel is shown below.

Included in the staff referred to in the tables above are the Dean and the three Canons Residentiary who
are paid stipends and the related pension contributions in accordance with scales set annually by the
Church Commissioners, the Archbishops’ Council and the Church of England Pensions Board. The stipends
of the Dean and two Canons Residentiary are funded by the Church Commissioners. The stipends
{including employer’s national insurance) and employer’s pension contributions were as follows:

2024 2023

Stipend  Pension Stipend  Pension

£ £ £ L

The Very Revd Nicholas Papadopulos {Dean) 42,401 8,931 41,291 11,677
The Revd Canon Anna Macham (Precentor) 33,378 7,145 31,974 9,342
The Revd Canon Edward Probert (Chancellor) 33,190 7,145 31,819 9,342
The Revd Cancon Kenneth Padley (Treasurer) 31,619 7,145 24,176 6,259

The clergy pension contributions are paid to the Church of England Funded Pensions Scheme. Further
details of the Scheme are shown in note 19,
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5. SUPPORT COSTS

Support costs include:

Remuneration of the auditors of the Group
Audit services
Non audit tax services

Irrecoverable VAT

6. MNON-INVESTMENT PROPERTIES - GROUP & CATHEDRAL

Little
Paradise
£000
COST OR DEEMED COST
At 1% April 2023 1,391
Additions g
Disposals
Transfers from/(to) investment properties
At 31° March 2024 1,391
DEPRECIATION
At 1% April 2023 262
Charge for the year 28
At 31 March 2024 290
NET BOOK VALUE
At 31t March 2024 1,101
At 31% March 2023 1,129

Shop and
refectory
£000

877

877

877

877

2024 2023
£000 £000
31 29

3 3

61 57
Staff

Offices houses
£000 £000
2,259 9,576
- (292)
2,259 9,284
2,259 9,284
2,259 9,576

Total
£000

14,103

(292)
13,81

1,139
28

1,167

12,644

12,964

The offices and staff houses were acquired prior to 31* March 2015 and their existing use value at that
date is treated as the deemed cost (as permitted by the changes to the Accounting Regulations in

February 2015).
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7. OTHER TANGIBLE FIXED ASSETS

GROUP
Buitding
improvements
£000
COST
At 15 April 2023 102
Additions
Disposals
At 315t March 2024 102
DEPRECIATION
At 15 April 2023 102
Charge for the year -
On disposals
At 315 March 2024 102
NET BOOK VALUE
At 315 March 2024
At 31% March 2023
CATHEDRAL
Building
improvements
£000
COST
At 150 April 2023 94
Additions -
Disposals
At 31t March 2024 94
DEPRECIATION
At 15t April 2023 94
Charge for the year -
On disposals
At 31% March 2024 94

NET BOOK VALUE
At 31° March 2024

At 315 March 2023

Workshop
equipment
& vehicles

£000

232
6

238

207
16

223

15

25

Workshop
equipment
& vehicles
£000

130
1

131

120

126

10

Shop &  Cathedral
Office refectory furniture &
equipment  equipment equipment
£000 £000 £000
584 71 276
28 14 -
612 85 276
540 68 276
24 5 -
564 73 276

48 12

44 3

Cathedral

Office  furniture &
equipment equipment Total
£000 £000 £000
581 276 1,081
28 - 29
609 276 1,110
537 276 1,027
23 - 29
560 276 1,056
49 54
44 54
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Total
£000

1,265

1,193
45

1,238

75
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8. [INVESTMENT PROPERTIES - GROUP & CATHEDRAL
General  Choristers’
Endowment Endowment

Fund Fund Total

£000 £000 £000
Valuation at 1% April 2023 18,485 1,010 19,495
Additions 92 - 92
Disposals - - -
Transfer from/(to} non investment properties 292 - 292
Revaluation 245 - 245
Revaluation at 31 March 2024 19,114 1,010 20,124

The Cathedral does not have a record of the original cost of the investment properties.

The properties held for investment purposes are all within the Cathedral Close. They are held freehold,
and let on assured shorthold tenancies and a few on long, tenant-repairing leases. A full property re-
valuation was conducted at 31st March 2022 by Strutt & Parker LLP, Chartered Surveyors, on the basis of
open market value. A review of the property valuations was conducted at 315 March 2023 and 31* March
2024, whereupon it was agreed there was no material change to the March 2022 valuation.

9. OTHER INVESTMENTS - GROUP & CATHEDRAL

Unrestricted Restricted Endowment Total
Funds Funds Funds

£000 £000 £000 £000
Market value at 15t April 2023 2,443 6,663 24,079 33,185
Additions - - - -
Mgt fees - (32) (244) (276)
Disposals e - e >
Increase/{decrease) in cash (838) {(2,788) 38 (3,588)
Revaluation - 295 2,211 2,506
Market value at 31 March 2024 1,605 4,138 26,084 31,827

The original cost of these investments was:
At 31 March 2024 3,020 7,214 20,357 30,591
At 31% March 2023 2,443 6,347 20,118 28,908
The market values comprise: 2024 2023
Total Total
£000 £000

Collective investments holding:

UK listed investments 2,299 3,576
Overseas listed investments 17,693 15,341
Unlisted investments 2,321 1,827
Cash 5,021 4,358
Other unlisted investments 25 25
27,359 25,128
Cash on deposit 4,468 8,056
Market value at 315 March 31,827 33,185

The collective investments are managed by CCLA Investment Management Ltd.

Other unlisted investments are shown at cost as Chapter does not consider that the market value is
materially different.
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10. SUBSIDIARY COMPANIES

The consolidated accounts include the income, expenditure and net assets of the following two
companies which are wholily owned by the Cathedral. In both cases, figures relate to years ended 31%
March,

Salisbury Cathedral Salisbury Cathedral

Works Department Ltd Enterprises Ltd

2024 2023 2024 2023

£000 £000 £000 £000

Turnover 119 182 1,279 1,080

Expenditure 66 94 844 743

Net profit 53 88 435 337
Gift Aid donaticons and distributions

Salisbury Cathedral - paid in year 58 93 428 341

Salisbury Cathedral - Deferred Gift Aid (5) {5) 7 (4)

Retained profit/{loss)
Gross assets 20 189 580 594
Liabilities (20) (189) (580) {(594)

Net assets

Salisbury Cathedral Works Department Ltd (company number 02919446} is the trading arm of the
Cathedral works department. It carries out outside contracts, principally repairs to historic buildings, by
the works department.

Salisbury Cathedral Enterprises Ltd {company number 00556116) operates the Cathedral shop and car
parking and receives commission from sales in the Cathedral Refectory restaurant {which is operated by
an independent catering company). It also carries out outside contracts, principally repairs to historic
buildings, by the glazing department.

In addition to the Gift Aid donations and distributions referred to in the table above, the following
transactions took place at arm’s length between the Cathedral and its subsidiary companies. The
Cathedral incurs expenses which are recharged to the subsidiary companies. During the year, the total
amount of such recharges to Salisbury Cathedral Works Department Ltd was £51k (2023: £64k) and to
Salisbury Cathedral Enterprises Ltd was £440k (2023: £409k). Salisbury Cathedral Enterprises Ltd £52k
{2023: L8k) to the Cathedral and £311k (2023: £113) to Salisbury Cathedral Works Department Ltd for
glazing repairs undertaken. Salisbury Cathedral Works Ltd charged the Cathedral £nil (2023: £nil).

11, STOCK

GROUP CATHEDRAL
2024 2023 2024 2023
£000 £000 £000 £000
Raw materials 21 24 3 3
Goods for resale 90 87 - -

Work in progress 6 7
117 119 3 3
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12. DEBTORS

Trade debtors

Income tax recoverable

Other debtors

Prepayments

Due from subsidiary companies

13. CREDITORS: amounts falling due within one year

Trade creditors
VAT payable

PAYE & NIC payable
Other creditors
Accruals

Deferred income

14. CREDITORS: amounts falling due after one year

Pension provision (see note 20)

15, ENDOWMENT FUNDS

Balance

1% April 2023

£000

Endowed capital 54,205
Prebendal fund 51
Choristers’ Endowment Fund 2,696
Choral Foundation 516
57,468

GROUP CATHEDRAL
2024 2023 2024 2023
£000 £000 £000 £000
120 191 33 51
16 7 s -
102 269 102 261
497 157 492 128
. = 521 271
735 624 1,148 7M1
GROUP CATHEDRAL
2024 2023 2024 2023
£000 £000 £000 £000
457 340 434 319
31 13 3 13
56 51 56 51
4 4 4 4
192 141 161 108
60 72 44 47
800 622 730 542
GROUP CATHEDRAL
2024 2023 2024 2023
£000 £000 £000 £000
- 4 - 4
4 4
Transfers, gains Balance
Income Expenditure and losses 31%March 2024
£000 £000 £000 £000
32 (253) 2,281 56,265
- - - 51
- (21) 126 2,801
- 7 49 558
32 (281) 2,456 59,675

See note 18 for a description of the purpose of each fund.
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16. RESTRICTED FUNDS

Balance

1% April 2023

£000

Prebendal fund 135

Choristers' Endowment Fund 364

Choral Foundation 348

General fabric legacy fund 1,182

Ivor Read fabric legacy fund 4,276

Willis organ fund 123

Other specific grants, legacies 703
&t donations

7,131

Transfers, gains

See note 18 for a description of the purpose of each fund.

17. UNRESTRICTED FUNDS

Balance
1t April 2023
£000

Designated unrestricted funds
Cathedral interior development fund 57
Property repair reserve 110
Safer environment fund 48
Urganisation development fund 63
Visitor experience fund 60
Community & outreach projects 10
Library fund 26
374
General unrestricted funds 3,637
Trading Companies 0
4,011

Income Expenditure and losses

£000 £000 £000

5 (4) 15

125 (106) 18

192 {(205) 7

284 (771) 150

77 (279) 255

0 (19) .

509 (370) {149)

1,192 {1,750) 296

Surplus/ Gains/

(deficit) {losses) Transfers

£000 £000 £000

(57)

(110)

(48)

(63)

(60)

(10}

(26}

(374)

360 374
360

Balance
31*'March 2024
£000

151

401

342

845

4,329

108

693

6,869

Balance
31*March 2024
£000

4,371

4,371

During the year, remaining designated funds were released as the related projects have either been
completed with underspent budgets or funds are now incorporated into general expenditure. These

amounts have been transferred back to general funds.
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18. PURPOSES OF FUNDS

The endowment and restricted funds shown in notes 15 and 16 comprise, respectively, the capital and
the unexpended income of funds given for the following specific purposes:

Endowed capital: to improve the freehold properties owned by the Cathedral
Prebendal fund: to meet expenditure incurred by non-residentiary and lay canons
Salisbury Cathedral Choristers’
Endowment Fund: to fund the fees of boy choristers
Salisbury Cathedral
Choral Foundation: to promote and enhance church music in the Cathedral
General fabric legacy fund: repair and maintenance of the fabric of the Cathedral
Ivor Read legacy fund: repair and maintenance of the fabric of the Cathedral
Willis organ fund: maintenance of the Willis organ in the Cathedral
Other specific grants, various specific purposes including music, stipends, education &
legacies & donations: library projects, artwork and repairs & improvements to the
Cathedrat

Although separately registered charities, Salisbury Cathedral Choristers’ Endowment Fund (charity no.
309485) and Salisbury Cathedral Choral Foundation (charity no. 1058899) are regarded as funds of the
Cathedral as they are administered by the Cathedral for its charitable purposes. The Cathedral, through
Chapter, is the trustee of both charities.

19. PENSIONS

Salisbury Cathedral participates in the Church of England Funded Pensions Scheme for stipendiary clergy,
a defined benefit pension scheme. This is administered by the Church of England Pensions Board, which
holds the assets of the scheme separately from those of the Cathedral. Each participating employer in
the scheme pays contributions at a common contribution rate applied to pensionable stipends. The
scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 102. This means it
is not possible to attribute the Scheme’s assets and liabilities to each specific employer, and deficit. The
2021 valuation showed the Scheme to be fully funded and as such in 2024, following the valuation results
being agreed, the deficit contributions paid were £0 (2022: £0).

A valuation of the Scheme is carried out once every three years. The most recent completed Scheme
valuation was carried out at 31 December 2021. The 2021 valuation revealed a surplus of £560m based
on assets of £2,720m and a funding target of £2,160m, assessed using the following assumptions:

e An average discount rate of 3.2% p.a.
» RPIinflation of 3.4% p.a. (and pension increases consistent with this);

e CPIH inflation in line with RPI less 0.8% pre 2030 moving to RP| with no adjustment from 2030
onwards;
¢ Increases in pensionable stipends in line with CPIH;

s Mortality in accordance with 90% of the S3NA tables, with allowance for improvements in mortality
rates from 2013 in line with the CMI2020 extended model with a long-term annual rate of
improvement of 1.5%, a smoothing parameter of 7 and an initial addition to mortality improvements
of 0.5% p.a and an allowance for 2020 data of 0% (i.e. w2000 = 0%).

Following finalisation of the 31 December 2021 valuation, deficit contributions ceased with effect
from 1 January 2023, since the Scheme was fully funded.

The deficit recovery contributions under the recovery plan in force at each 31 December were as
follows:
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% of pensionable stipends

31 Dec 2021 7.1% payable from January 2021 to December 2022
31 Dec 2022 Nil
31 Dec 2023 Nil

An interim reduction to deficit contributions to 3.2% of pensionable stipends was made with effect
from April 2022, and remained in place until December 2022,

Section 28.11A of FRS 102 requires agreed deficit recovery payments to be recognised as a liability.
However, as there are no agreed deficit recovery payments from 1 January 2023 onwards, the
balance sheet liability as at 31 March 2024 is nil. The movement in the balance sheet liability over
2024 and over 2023 is set out in the table below,

2024 2023
£000 £000
Liability at 1** April 4 4
Deficit contribution paid - .
Expense charge - effect of changes to agreed deficit recovery
plan, discount rate and other actuarial assumptions {(4)
Liability at 31* March (see note 15) - 4

This liability represents the present value of the deficit contributions agreed as at the accounting
date and has been valued using the following assumptions. No assumptions are needed for December
2023 as there are no agreed deficit recovery payments going forward. No price inflation assumption
was needed for December 2021 since pensionable stipends for the remainder of the recovery plan
were already known.

December December December

2023 2022 2021
Discount rate {per annum) n/a n/a 0.0%
Price inflation (per annum) n‘a n/a n/a
Increase to total pensionable payroll {per annum) n/a n/a -1.5%

The legal structure of the Scheme is such that if another employer fails, Salisbury Cathedral could
become responsible for paying a share of that employer’s pension liabilities under the Scheme,

Employees of the group other than stipendiary clergy may enrol in a group personal pension scheme with
AVIVA. This is a defined contribution scheme to which the Group makes employer’s contributions.

The total pension costs for all employees charged as an expense during the year were as follows:

2024 2023
£000 £000
Contributions payable for the year 132 115
Movement in deficit recovery liability, as above (4) 0

128 115
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20. CONNECTED CHARITIES

For the benefit of the Cathedral

There are three charities whose abjects are to support aspects of the work of the Cathedral, but which
are not controlled by Chapter and whose accounts are therefore not included in these consolidated
accounts.

Salisbury Cathedral Trust is an independent charity whose objects are the furtherance of religion and
education, in particular by giving priority to the repair and maintenance of Salisbury Cathedral. During
the year, two of its four trustees were members of Chapter.

The Association of the Friends of Salisbury Cathedral is a members' association whose object is to
enhance the fabric, contents, work and worship of the Cathedral. It is an independent charity and is
governed by its Executive Council which includes a member of Chapter.

Salisbury Cathedral Girl Choristers' Fund is an independent charity whose objects are to pay bursaries
for girl choristers at Salisbury Cathedral. During the year two of its seven trustees were members of
Chapter. The grants shown below were paid directly by the Fund to the Cathedral School and are not
included in the Cathedral's accounts.

Summaries of the most recent accounts of these charities are as follows:

Cathedral Trust Friends of Cathedral Girl Choristers’ Fund

Year ended 31.3.23 31.3.22 31.3.23 31.3.22 31.8.23 31.8.22

£000 E£000 £000 £000 £000 EQ00

Gross income 68 9 151 236 115 223
Net income, including investment

gains/losses, before grants 58 19 54 246 33 106

Grants to or for the benefit

of the Cathedral 75 75 167 129 101 90

Gross assets 803 743 954 1,041 1,362 2,430

Net assets 723 740 912 1,025 2,361 2,429

The grants to the Cathedral shown above do not always correspond exactly to the income shown in the
Cathedral’s accounts due to timing differences in the recognition of grants.

The accounts of The Association of the Friends of Salisbury Cathedral have been audited. The accounts
of Salisbury Cathedral Trust and Salisbury Cathedral Girl Choristers’ Fund have been independently
examined but not audited.

Not for the benefit of the Cathedral

Salisbury Cathedral School is a registered charity and company limited by guarantee of which the
Cathedral as a corporation aggregate is the sole member. Chapter has the right to ratify the
appointment of the Governors of the School, but the School is not included in these consolidated
accounts for the reasons set out in the accounting policies. During the year the Cathedral received rent
totalling £105k (2022/23: £108k) from the School, £71k (2022/23: £72Zk) under the lease from the
Cathedral of the School's main premises, and £34k (2022/23: £36k) in respect of the lease from the
Choristers’ Endowment Fund of a property in The Close owned by that fund. The School educates the
Cathedral’s choristers. The Cathedral, the Choristers' Endowment Fund and the Choral Foundation paid a
total of £211k (2022/23: £187k) to the School in respect of choristers' bursaries and a further £67k
(2022/23: £104k) in relation to choir tours and other chorister expenses. These costs are included in
these accounts as part of the cost of services and music.

21. OTHER RELATED PARTY TRANSACTIONS
The Dean and the three Canons Residentiary receive stipends as shown in note 4. In accordance with the
Church of England’s normal policy, they also live in houses provided by the Cathedral. The Dean and

the three Canons Residentiary were reimbursed expenses of £8.5k during the year (2022/23: £12k) and
Chapter members were reimbursed £0.4k expenses (2022/23: nil).
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Members of Chapter donated a total of £4k (2023: £7k) to the Cathedral during the year.

The Cathedral has chosen not to hold trustee and management liability insurance but there is provision
in the overall insurance policy for a nominal amount of £100k. This provides for the personal liability of
trustees, directors, officers and employees. The insurance premium paid in the year for a combined
insurance policy which also covered the Group against other risks was £88k {(2022/23: £81k).

Except as noted above, none of the members of Chapter (or anyone connected with them) received from
the Group any remuneration, benefit or payment for services during the year (or the preceding year).



	Summary
	Accounts - 2025-03-31
	Accounts - 2024-03-31

		2025-12-09T17:07:36+0000
	Certified by Adobe Acrobat Sign


		2024-12-05T14:02:47+0000
	Certified by Adobe Acrobat Sign




