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Details

Other names INSPIRING LEARNING FOUNDATION

Status Registered

Legal form CIO

Registered 2023-04-05

Register View on the Charity Commission register

Contact

Address Fern Lodge
Fern Lodge
Priest Hill
Nettlebed
Oxon
RG9 5AP

Phone 07540411779

Email amanda.foister@inspiringlearningfoundation.org

Website www.inspiringlearningfoundation.org

Activities

Objects: TO ADVANCE IN LIFE AND HELP YOUNG PEOPLE BY PROVIDING SUPPORT AND
ACTIVITIES, THROUGH PARTICIPATION IN EVIDENCE-INFORMED OUTDOOR EDUCATION
PROGRAMMES, WHICH DEVELOP THEIR SKILLS, CAPACITIES, AND CAPABILITIES TO ENABLE
THEM TO PARTICIPATE IN SOCIETY AS MATURE AND RESPONSIBLE INDIVIDUALS.

Activities: Researching barriers that face young people accessing education and creating programmes
using outdoor education to give young people the tools to overcome the identified barriers.

Classification

• How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Services, Sponsors Or
Undertakes Research

• What: Education/training

• Who: Children/young People, Other Defined Groups
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Geography

• Throughout England And Wales

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £0 £0 - -

2024-03-31 £45 £25 - -

Trustees

Name Role Appointed

George Ross Chair 2023-05-01

George Speller 2023-05-01

Lianne Stephens 2024-03-06

Samantha Samantha Francis 2024-12-01

https://opencharities.uk/ew/1202637


Grow Outdoors Institute
England & Wales  -  Charity number 1202637

Accounts



 
 

Financial Report 

Financial Year Ended 31 March 2025 

Report Information 

Charity Name: Grow Outdoors Institute 

Reporting Period: 1 April 2024 – 31 March 2025 

Report Date: January 2026 
 

Executive Summary 
This financial report explains the non-trading status of Grow Outdoors Institute during the 2024 
financial year. The trustees made a strategic decision to suspend operational activities 
throughout this period to focus entirely on developing a comprehensive strategic repositioning 
of the charity that will enable meaningful and sustainable impact from 2026 onwards. 
Rather than continuing with incremental activities, the trustees determined that investing this 
year in thorough planning and development would position the charity for significantly greater 
effectiveness and financial sustainability in the future. 

Non-Trading Status: Explanation 
Strategic Pause for Development 
Grow Outdoors Institute did not undertake trading activities during the 2024 financial year. This 
was a deliberate strategic decision by the board of trustees to dedicate resources toward 
developing a transformative new direction for the charity. 



The trustees recognised that the outdoor alternative education sector faces significant 
challenges, including lack of quality standards, limited evidence-based programme 
development, and fragmented provision. Rather than continuing with activities that would have 
limited impact, the decision was made to invest this period in creating a comprehensive 
solution that addresses these systemic issues. 

What This Means 
During 2024, the charity had minimal financial activity. There was no programme delivery, no 
membership income, and no grant-funded activities. Fixed costs were maintained at an 
absolute minimum, with trustees meeting governance requirements and legal obligations for 
charity oversight. 
This dormant period should not be viewed as organisational weakness or lack of purpose. 
Instead, it represents disciplined stewardship, ensuring that when the charity resumes active 
operations, it does so with a robust model designed for genuine sector transformation and 
long-term sustainability. 

Strategic Planning Activities 
Throughout 2024, the trustees and advisors engaged in extensive strategic development work 
focused on repositioning Grow Outdoors Institute as the UK's leading accreditation and 
support organisation for outdoor alternative education providers. 
Key Development Areas 
Sector Analysis and Positioning 
Comprehensive research into the outdoor alternative education sector identified critical gaps in 
quality assurance, programme accreditation, and evidence-based practice. The charity 
developed a clear positioning as a quality assurance body and research hub serving providers 
such as farm-based initiatives and outdoor activity centres. 
Operating Model Development 
A sustainable membership framework was designed, incorporating annual membership fees 
following a trial period, with members receiving GOI accreditation upon meeting requirements 
including insurance coverage, safeguarding policies, compliance documentation, and quality 
assessments. This creates a stable funding base while ensuring sector standards. 
Programme Development 
Plans were finalised for a flagship Growth Mindset Programme specifically designed for 
outdoor alternative education settings. This programme, targeted at young people from Year 7 
onwards, integrates outdoor activities with development of teamwork, leadership, resilience, 
and outdoor competencies, culminating in recognised qualifications through established 
educational bodies. 
Revenue Strategy 
Multiple revenue streams were identified and structured, including membership fees, 
programme licensing to member organisations, and potential research grants and 



partnerships. This diversified approach significantly reduces dependency on any single income 
source and creates sustainable funding for ongoing operations. 
Implementation Roadmap 
A detailed three-phase implementation strategy was developed, spanning foundation-building 
with initial member recruitment (offering 12-month free membership), growth through launching 
the paid membership model and Growth Mindset Programme, and expansion into European 
markets. Each phase includes specific milestones, resource requirements, and success 
metrics. 

Financial Position 
Current Financial Status 
As at 31 December 2024, Grow Outdoors Institute maintained minimal financial activity 
consistent with its non-trading status: 

Category Amount 

Total Income £0 

Total Expenditure £[minimal governance costs] 

Programme Delivery None 

Staff Costs None 
 
The charity maintained only essential governance expenditure required to fulfil legal 
obligations. No staff were employed during this period, and trustees undertook their duties on a 
voluntary basis. Strategic planning activities were conducted without incurring significant costs. 
This minimal expenditure approach ensured the charity preserved its resources while 
developing the comprehensive strategic plan that will enable future impact. 

2026 Relaunch and Forward Strategy 
Planned Resumption of Operations 
The charity is positioned to resume full operations during 2026, implementing the strategic plan 
developed throughout 2024. This relaunch represents a fundamental transformation from 
previous activities to a focused, sustainable model with clear impact pathways. 
Initial Phase: Foundation Building (2026) 
The first 12 months of operation will focus on recruiting an initial cohort of 10 member 
organisations, each receiving complimentary membership during this trial period. 
Simultaneously, the charity will complete development of the core accreditation framework and 
finalise the Growth Mindset Programme, seeking formal accreditation from relevant 
educational bodies including potential Ofqual recognition. 



Research partnerships will be established during this phase to support evidence-based 
programme development and create an academic foundation for the charity's work. Enhanced 
branding and website development will ensure professional presentation to the sector. 
Projected Financial Performance 
Financial projections demonstrate a path to sustainability: 

Period Members Revenue 

Year 1 (2026) 10 (free trial) Development phase 

Year 2 (2027) 25 paying £3,000 + licensing 

Year 3 (2028) 50 paying £6,000 + expanded licensing 
 
Beyond membership fees, programme licensing to member organisations will create additional 
revenue streams. Research grants and partnerships will further expand capacity and support 
ongoing programme development. 
By Year 3, the charity projects entry into European markets, establishment of GOI as a 
recognised quality mark in the sector, and development of specialist programmes for different 
contexts including train-the-trainer models. 

Impact and Benefits 
The new strategic direction creates value across multiple stakeholder groups: 
For Young People: Access to evidence-based programmes designed for their specific needs, 
recognised qualifications supporting future pathways, and improved outcomes through quality-
assured provision. 
For Member Organisations: Professional accreditation enhancing credibility, access to 
cutting-edge programme content, reduced development costs through shared resources, peer 
learning networks, enhanced recruitment capabilities, and access to professional development 
frameworks supporting staff retention. 
For the Sector: Elevated professional standards, evidence base for effectiveness, increased 
recognition with mainstream education and employers, enhanced career prospects attracting 
higher calibre professionals, government recognition of sector importance, and improved 
public perception of alternative education. 

Governance and Risk Management 
Trustee Oversight 
Throughout the 2024 non-trading period, the board of trustees maintained regular oversight of 
the charity's affairs, ensuring compliance with all legal and regulatory requirements. Strategic 
planning was conducted with appropriate due diligence and sector consultation. 
Risk Mitigation 
The strategic plan incorporates robust risk mitigation measures: 



A strong governance structure ensures member input on strategic decisions, creating 
stakeholder engagement and shared ownership. The phased implementation approach allows 
course correction based on early feedback from the initial cohort of member organisations. 
Multiple revenue streams reduce dependency on any single income source, creating financial 
resilience. The focus on evidence-based approaches ensures programme effectiveness and 
credibility with both funders and beneficiaries. 
Investment in proper accreditation and quality frameworks from the outset establishes 
professional credibility and positions the charity as a serious sector leader rather than another 
marginal initiative. 

Conclusion 
The 2024 financial year represents a strategic pause in Grow Outdoors Institute's operations, 
undertaken deliberately to develop a comprehensive plan for sustainable and impactful work in 
the outdoor alternative education sector. 
While the charity did not generate income or deliver programmes during this period, the 
investment in strategic planning positions GOI for significant impact from 2026 onwards. The 
developed model addresses clear sector needs, creates sustainable revenue streams, and 
establishes a framework for quality assurance and evidence-based practice that can transform 
outcomes for vulnerable young people. 
The trustees believe this approach demonstrates sound stewardship and responsible 
governance. Rather than continuing with incremental activities of limited impact, the charity 
has positioned itself to become an essential partner for outdoor alternative education providers 
across the UK and eventually Europe. 
The 2026 relaunch will mark the beginning of a new chapter for Grow Outdoors Institute, one 
built on solid strategic foundations and designed for lasting benefit to the young people and 
organisations the charity serves. 
 
 
_________________________________ 
Chair of Trustees 
 
Date: ___________________________ 

George David Ross (Jan 27, 2026 22:55:31 GMT)
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Inspiring Learning Foundation Financial Statement 

Trustees’ Annual Report for the period 
 
Report covers period from: 5th April 2023 (starting date)    To: 31st April 2024 
 
Charity registration number: 1202637 
 
Objectives and Activities 
 
Purpose 
 
Researching barriers that face young people accessing education and creating programmes using 
outdoor education to give young people the tools to overcome the identified barriers. 

Summary of the main activities 
ILF completed the charities first piece of research in conjunction with Dr Emma Whewell,  Associate 
Professor, Learning and Teaching, at the University of Northampton, and Dr John Allan who is Head 
of Learning and Impact at the Inspiring Learning Foundation.  This was a comprehensive look at 
those young people who are often termed as the “Forgotten Middle”, characterised as young people 
who have yet to find their specialism and needing any additional support, are often overlooked.  
From the research we developed a 5-day residential course to give young people the tools they 
need to find their specialism and make a positive contribution to their communities.  Pilots of this 
course ran to very positive feedback throughout 2023. 

Public Benefit 
ILF being supported by the company Inspiring Learning is conscious of the guidance issued by the 
Charity Commission on public benefit.  The Trustees have ensured that the charity operates 
independently at all times and has ensured that 100% of ILF activity is solely for the benefit of 
young people. 

Contribution Made By Volunteers 
As our financial statement reflects, Inspiring Learning Foundation is run by volunteers and with 
donations of support services.  We consider this a key strength of the charity, so that those 
donating funds, time or services know that 100% of their donation will go towards benefiting young 
people and the purpose specified at the time of making a donation request. 
 
Achievements and Performance 
 
Main Achievements 
We ran three courses for young people at various locations in the UK in 2023; these courses were 
free for young people to attend and the feedback received from the participants, their teachers and 
parents showed that the training received made a difference to the young person’s performance in 
the classroom and their behaviour at home.  As well as continuing to provide the courses, we also 
plan in 2024 to introduce a learning platform which will allow course participants to stay in touch 
with one another in safe, secure environment and allow us to share further information and training 
with them.  Feedback from parents and teachers highlighted that they would like to understand the 
training provided, so they can support the work in the classroom and at home.  We have therefore 
devised a course for teachers and parents that we will run in 2024. 



 
Fundraising 
Our courses are over-subscribed and to provide more we need to attract other funders to work with 
us.  We are reaching out to other organisations to seek their support and will ‘brand’ our course to 
suit their needs with the content remaining consistent.  Due to our low cost base, those funding our 
courses will know that all of the money they donate will go towards the course and the young 
people taking part would not have got the opportunity to do so without that organisations support.   
 
Financial Review 
 
Financial position 
The charity has a balance of £19.67 and this has been consistent throughout the year as the only 
charitable expense is the cost of having a bank account.  Our reason for having a bank account is 
purely to accept donations to cover the cost of delivering courses in 2024. 
Reserve policy 
Our reserve policy is to hold a balance of £10 to ensure that we can cover our only standing cost.  
This policy has been met, with the reserve being donated. 
Going concern 
The Trustees consider that it is appropriate to prepare the financial statements on a going concern 
basis. The going concern assumption is based on our new Business Plan commencing in April 2023 
and forming the strategic and business template for the Trust’s current operation. The Plan runs 
until March 2025. The first year is drawing to a close, and financial performance is as predicted in 
the Plan; due to our low cost basis strategy.  The Trustees continue to investigate opportunities to 
enhance the long term sustainability of the Trust, including seeking new collaborations. As a result 
of all the above the Trustees consider the going concern basis to be appropriate. 
 
Structure, Governance and Management 
 
The Inspiring Learning Foundation is a CIO, registered with the Charities Commission of England and 
Wales in April 2023.  All Trustees are selected to a skills matrix and can demonstrate that they work 
in related fields that can add value to the continued development of the organisation.  Our 
company secretary provides governance and administrative support at zero charge to the charity. 
 
Reference and Administrative details 
Charities principal address: Fern Lodge, Priest Hill, Nettlebed, Oxon RG9 5AP. 
Contact: Amanda Foister OBE 
amanda.foister@inspriringlearningfoundation.org : 07540 411779 
www.inspiringlearningfoundation.org 
 
Trustees 

Name Office  Date Appointed 
George Ross Chairman 1/5/23 
Alex Williamson  1/4/23 
Sarah Farrell  1/4/23 
Tom Champion  6/3/24 
George Speller  1/5/23 
John Allen  1/7/23 
Lianne Stephens  6/3/24 
Matthew Vaughan  1/5/23 
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Income 

From donations £44.67 

Expenditure 

Bank costs £25 

Balance as of 31/04/2024: £19.67 

 

Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s)   

Full name(s)   

    Position (eg Secretary, 
Chair, etc) 

  

 
Date    

 
 

Signature:

Email:
Thomas Champion (Jun 20, 2024 15:14 GMT+1)

tom.champion@inspiring-learning.com
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