BOURNEMOUTH UNIT 49 OF THE SEA
CADET CORPS

England & Wales - Charity number 1202633

Details
Status Registered
Legal form ClO
Registered 2023-04-05
Register View on the Charity Commission register
Contact
Address Bournemouth Sea Cadets
T S Phoebe
65 Gloucester Road
Bournemouth
BH7 6JB
Phone 01202399199
Email administration@tsphoebe.org.uk
Website https://www.sea-cadets.org/bournemouth
Activities

Objects: THE CHARITABLE PURPOSE OF THE UNIT (THE PURPOSE) IS TO PROMOTE THE
DEVELOPMENT OF YOUNG PEOPLE IN ACHIEVING THEIR PHYSICAL, INTELLECTUAL AND SOCIAL
POTENTIAL AS INDIVIDUALS AND AS RESPONSIBLE CITIZENS BY THE PROVISION OF EDUCATION
AND LEISURE TIME ACTIVITIES USING A NAUTICAL THEME AND IN ACCORDANCE WITH THE
PRINCIPLES, ETHOS AND PRACTICES OF THE MARINE SOCIETY & SEA CADETS (MSSC).

Activities: Built on the ethos and standards of the Royal Navy, Sea Cadet training focuses on water sports
and seamanship (carried out on a local river, the sea, adjacent naval establishments) and soldiering skills for
Royal Marine Cadets. Cadets can also take national awards such as the Duke of Edinburgh or even attain
accredited qualifications in navigation, communication and management.

Classification

* How: Provides Buildings/facilities/open Space, Provides Advocacy/advice/information
*  What: Education/training, Amateur Sport

* Who: Children/young People
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Geography

* Bournemouth

* Dorset
Finances
Period end Income Expenditure Assets Employees
2025-03-31 £0 £0 - -
2024-03-31 £0 £0 - -
Trustees
Name Role Appointed
Roberto Rocca Chair 2023-03-06
David James Bailey 2025-10-17
Gary Shepheard 2022-10-31
Kevin Parsons 2024-09-13
Rev John Frederick Nelson 2025-10-17
Stephanie Pemberton 2023-04-05
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BOURNEMOUTH UNIT 49 OF THE SEA CADET CORPS - CIO
(Registered charity, number 1202633)

Trustee Annual Report

Introduction

The trustees of Bournemouth Unit 49 of the Sea Cadet Corps CIO present their annual report for the
year ending 31 March 2025. This report outlines our activities, achievements, financial performance,
and future objectives in alignment with our charitable mission to support young people through
nautical adventure and training.

This charity (CIO) was registered on 05 April 2023 and was created to replace Charity Number: 301756
under the same name. Currently, this ClO does not hold any assets or bank accounts and is not yet
operational.

Fullname

BOURNEMOUTH UNIT 49 OF THE SEA CADET CORPS
Organisation type

Charitable incorporated organisation

Registered charity number

1202633

Principal address

BOURNEMOUTH SEA CADETS
TS PHOEBE

65 GLOUCESTER ROAD
BOURNEMOUTH

BH7 6JB

2|Page



Bournemouth Sea Cadets and
Royal Marines Cadets
Phoebe Centre

65 Gloucester Road

Bournemouth
BH7 6JB
CADETS www.Sea-cadets.org

Trustees

Roberto Rocca

Kevin Parsons

Stephanie Pemberton

Gary Shepheard

Rev John Frederick Nelson

David James Bailey

Governance and management

Bournemouth Unit 49 is governed by a board of trustees responsible for strategic oversight, financial

management, and compliance with the Charity Commission's regulations. Trustees meet regularly to

review policies, ensure effective governance, and plan for the unit's sustainability.

The management team consists of dedicated volunteers and uniformed officers who provide training,

mentorship, and operational support. All the future activities will comply with safeguarding and health

and safety guidelines to ensure the well-being of cadets and staff.

Objectives and future activities

The core objectives of Bournemouth Unit 49 are:

To promote the development of young people through nautical training, fostering leadership,
teamwork, and personal growth.

To provide safe, structured, and engaging activities that enhance maritime skills, discipline, and
community involvement.

To uphold the values of the Sea Cadet Corps and ensure compliance with its policies and
governance structures.

The unit will:

Delivered a range of training programs in seamanship, marine engineering, first aid, and
leadership.

Participated in local and national Sea Cadet competitions and events.

Engaged with the local community through volunteering and fundraising efforts.
Provided cadets with opportunities to gain qualifications in boating and maritime safety.

Future Plans
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Looking ahead, Bournemouth Unit 49 of the Sea Cadet Corps CIO plans to:

e Begin the transfer of all assets from the previous Charity Number: 301756.
e Commence operations under the new CIO structure.

Signed on behalf of the charity’s trustees:

Roberto Rocca
Chair of Trustees
Bournemouth Unit 49 of the Sea Cadet Corps CIO

Date 05/12/2025

Financial Review

This charity (CIO) was registered on 05 April 2023 and was created to replace Charity Number: 301756
under the same name. Currently, this CIO does not hold any assets or bank accounts and is not yet
operational.

Key financial figures for the year:
o Totallncome: £0
o Total Expenditure: £0
o Surplus/Deficit: £0

o Reserves at Year-End: £0

Approval

This report was approved by the trustees on Fri 05" December 2025 and signed on their behalf by:

Roberto Rocca
Chair of Trustees
Bournemouth Unit 49 of the Sea Cadet Corps CIO
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BOURNEMOUTH UNIT 49 OF THE SEA CADET CORPS - CIO
(Registered charity, number 1202633)

Trustee Annual Report

Introduction

The trustees of Bournemouth Unit 49 of the Sea Cadet Corps CIO present their annual
report for the year ending 31 March 2024. This report outlines our activities,
achievements, financial performance, and future objectives in alignment with our
charitable mission to support young people through nautical adventure and training.

This charity (CIO) was registered on 05 April 2023 and was created to replace Charity
Number: 301756 under the same name. Currently, this CIO does not hold any assets or
bank accounts and is not yet operational.

Full name

BOURNEMOUTH UNIT 49 OF THE SEA CADET CORPS
Organisation type

Charitable incorporated organisation

Registered charity number

1202633

Principal address

BOURNEMOUTH SEA CADETS
T S PHOEBE

65 GLOUCESTER ROAD
BOURNEMOUTH

BH7 6)B

Trustees
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Kevin Parsons Trustee

Roberto Rocca

Stephanie Pemberton
Gary Shepheard
Azeez Balogun

Major David Alton

Governance and management

Bournemouth Unit 49 is governed by a board of trustees responsible for strategic
oversight, financial management, and compliance with the Charity Commission's
regulations. Trustees meet regularly to review policies, ensure effective governance,
and plan for the unit's sustainability.

The management team consists of dedicated volunteers and uniformed officers who
provide training, mentorship, and operational support. All the future activities will
comply with safeguarding and health and safety guidelines to ensure the well-being of
cadets and staff.

Objectives and future activities
The core objectives of Bournemouth Unit 49 are:

« To promote the development of young people through nautical training, fostering
leadership, teamwork, and personal growth.

« To provide safe, structured, and engaging activities that enhance maritime skills,
discipline, and community involvement.

« To uphold the values of the Sea Cadet Corps and ensure compliance with its
policies and governance structures.

The unit will:

« Delivered a range of training programs in seamanship, marine engineering, first
aid, and leadership.

« Participated in local and national Sea Cadet competitions and events.

« Engaged with the local community through volunteering and fundraising efforts.

« Provided cadets with opportunities to gain qualifications in boating and maritime
safety.

Future Plans
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Looking ahead, Bournemouth Unit 49 of the Sea Cadet Corps CIO plans to:
Establish a bank account.

Begin the transfer of all assets from the previous Charity Number: 301756.
Commence operations under the new CIO structure.

Signed on behalf of the charity’s trustees:

Roberto Rocca
Chair of Trustees
Bournemouth Unit 49 of the Sea Cadet Corps CIO

Date 24/01/2025

Financial Review

This charity (CIO) was registered on 05 April 2023 and was created to replace Charity
Number: 301756 under the same name. Currently, this CIO does not hold any assets or
bank accounts and is not yet operational.

Key financial figures for the year:
« Total Income: £0
« Total Expenditure: £0
« Surplus/Deficit: £0

« Reserves at Year-End: £0

Approval

This report was approved by the trustees on Fri 24 January 2025 and signed on their
behalf by:

Roberto Rocca

Chair of Trustees
Bournemouth Unit 49 of the Sea Cadet Corps CIO

4| Page



	Summary
	Accounts - 2025-03-31
	Accounts - 2024-03-31

