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Sunshine Action was originally founded in 2008 as a charity organisation based in Hong
Kong, focusing on poverty-relief. Since then, Sunshine Action has partnered with over
890 community centres and organisations across 23 countries, spanning over 400,000
low-income individuals and families. The charity is fully composed of unpaid volunteers
who operate it, and many secondary school students have become part of the network
to lend a helping hand. As many of those in our network have ultimately ended up for
further studies in the UK and wish to continue getting involved with such meaningful
activities, we have decided to expand our outreach officially to the UK by legally
registering a charity here. This not only allows for continuation of support from our
volunteers, but also allows us to help local communities within the UK in more depth.

Sunshine Action UK was officially constituted and recognised by the Charities
Commission for England and Wales on 4 April 2023. It is important to note that it took a
considerable amount of time for us to legally register with the Charities Commission,
and that we had already started to undertake activities for public benefit since
September 2021. To provide a more holistic view of our organisation, the activities
outlined in this report summarise what we have accomplished in the UK since
September 2021 to the end of 2023, whereas the financial statements focus solely on
the reporting period from 4 April 2023 to 31 December 2023.

Sunshine Action UK was constituted as a Charitable Incorporated Organisation (CIO) with
a Foundation Model Constitution dated 17 January 2023, and accepted by the Charities
Commission on 4 April 2023.

According to clause 3 of the Constitution, the object of Sunshine Action UK is:

The prevention and relief of poverty, in particular through the provision of material goods
to the poor and homeless in England.

With that in mind, our motto is to ‘feed the hungry and warm the abandoned’
There are three charity trustees of Sunshine Action UK who are responsible for carrying

out the above purpose for public benefit and acting in the best interests of the charity. No
new trustees apart from the founding trustees have been appointed in 2023.
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Volunteers distributing fortune bags at Tooting, London

Sunshine Action UK operates with several values in mind:

Non-Profit Integrity: Sustainability: Compassion:

We rely entirely on unpaid We prioritise building a Motivated by empathy, we

volunteers, enabling us to long-term network of aim to offer support and

dedicate all our funding to volunteers and welcome relief to those in need,

achieving our charity’s innovative ideas that ensuring that everyone is

purpose. advance our charity’s treated with dignity and
purpose. respect.

Community Engagement:

We engage local members and students in
our initiatives, cultivating a collaborative
spirit and inspiring young leaders to foster
a sense of community involvement.

Collaboration:

We believe in the power of partnerships,
working closely with local centres,
organisations, and corporations to maximise
impact of their knowledge and complement
their efforts.
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It is important to acknowledge a potential conflict of interest, as two trustees of the
organisation also serve as directors of Sunshine Action in Hong Kong. However, all
donations received by Sunshine Action UK are dedicated solely to the public benefit of
the local community in the UK. Conversely, Sunshine Action in Hong Kong has actually
been providing financial support to Sunshine Action UK to help facilitate programmes
here.

FORTUNE BAG PROGRAMMES

Sunshine Action UK'’s primary initiative involves creating and distributing ‘fortune bags’
which are filled with non-perishable food items and essential supplies, such as canned
foods, biscuits, toiletries, and sanitary products etc. tailored to the needs of our target
beneficiaries. We typically partner with local charities and organisations to determine the
most useful items to include, and then distribute these bags to homeless and low-income
individuals in local communities alongside our partner organisation. The contents of our
fortune bags can sustain a person’s basic needs for a few weeks.

We recognise that over 15% of the UK population is living in some form of poverty, a figure
that has increased due to the cost of living crisis. Our fortune bag programme aims to
address this issue by providing essential support to low-income and homeless
individuals who are often preoccupied with securing their next meal. While some may
experience long-term poverty, we believe that any form of support is valuable and benefits
the public. We also believe that Sunshine Action UK is part of a broader community of
charitable initiatives that complement one another's services. For instance, our food
support allows homeless individuals to focus on seeking assistance from other
organisations that can help them find affordable housing options.

Feast with Us — This was our first event in the UK, where we packed 75 fortune bags
containing food supplies such as canned soup, pasta, and hand gels to protect
families from the Omicron outbreak. We also included chocolates to celebrate the
Christmas festivity.

Tooting Community Kitchen — We packed 390 fortune bags, working with this
organisation to distribute items alongside their food bank service.

St. John Evangelist Church Soup Kitchen — We packed and distributed 110 fortune
bags, working with a church to complement their soup kitchen that targets rough
sleepers and low-income individuals with minimal support.

Little Village — We donated 100 fortune bags to this organisation that targets low-
income parents that take care of poverty-ridden babies and children under five. Some
items in the fortune bags included baby nappies (which they had limited donations
of), toothbrushes, and soaps sponsored by Lush.
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Brixton Soup Kitchen — We packed and distributed 200 fortune bags in conjunction
with this organisation, focussing on helping rough sleepers and individuals in the local
community experiencing financial difficulties.

AR Projects — We teamed up with this charity in Charing Cross to distribute 100
fortune bags, complemented by their fresh food supplies.

Good Neighbour Church England - We partnered with a local Christian church to
promote teamwork by distributing hot meals and drinks to rough sleepers in the city
centre of Birmingham.
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Volunteers assembling fortune bags with food and anti-pandemic items

% SUNSHINE ACTION UK 2023 TRUSTEES’ ANNUAL REPORT 6



Volunteers handing out items at a food bank in Charing Cross, London

VOLUNTEERING INTERNSHIP PROGRAMMES

During each summer, we offered internship programmes that invite students and young
professionals to contribute to our charity’s purpose. We believe that bringing in fresh
talent is essential for several reasons. New interns contribute innovative ideas, diverse
perspectives, and up-to-date knowledge from their studies, all of which are invaluable as
we grow and adapt to the evolving needs of our communities. Furthermore, they provide
us with extra support to plan and organise charitable programmes.

Our internship focusses on practical action related to running real-life programmes. We
provide young people with hands-on experience in the non-profit sector, equipping them
with the skills and insights needed to become the changemakers of tomorrow. We aim to
show them, through practical experience, how straightforward it can be to help others,
inspiring them to integrate charitable initiatives into their lives beyond their future careers.
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Some of our summer interns who have helped to plan and organise programmes

We are proud to have launched Sunshine Action UK this year. Looking ahead, we are
excited to embrace evolving challenges and opportunities in the charitable sector, and we
are committed to adapting our approaches to meet the needs of our communities. In the
near future, our efforts will be focussed on increasing the frequency of our activities and
strengthening our presence in the UK.

FUNDRAISING

Currently, all our donations come from Sunshine Action in Hong Kong. We plan to
establish local fundraising initiatives, including partnerships with large companies and
applying for grants, to secure the support needed to further our purpose. Since most of
our funding goes directly towards fortune bag costs, donors can easily see how their
contributions are being used and the direct action that we are undertaking. Other
fundraising ideas include organising community bake sales, online crowdfunding
campaigns, and charity festivals. By diversifying our fundraising efforts, we can ensure
the sustainability of our programmes and expand our impact on the communities we
serve.
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SUNSHINE CHARITHON

We are in the process of developing an initiative designed for university students to make
a meaningful impact in local communities. By bringing in more student volunteers from
various universities, we aim to broaden our outreach and increase the frequency and
consistency of events. Students will have the chance to work independently and develop
their creative ideas with our guidance, provided that they align with our charity’s purpose.

Please note that prior to the establishment of Sunshine Action UK, from 13 September
2021 to 3 April 2023, the organisation received a total of £9,200.00 in donations and
incurred expenses of £8,265.22 to conduct programmes relating to the charity’s purpose.
All donations were sourced from Sunshine Action in Hong Kong.

The financial statements below quantify activities that took place between 4 April 2023
and 31 December 2023. Expenses include general administrative costs for running the
charity, as well as costs related to the fortune bag programme for the event with AR
Projects, as previously outlined. Our financial model is straightforward, with no
remuneration for trustees or salaried employees; all expenses are dedicated solely to
maintaining and conducting charitable activities.

In the upcoming financial year, we anticipate receiving some donations from within the

UK community. We also expect an increase in expenditures, reflecting the growing level
of activities conducted by Sunshine Action UK.
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Independent Examiner's Report
for the year ending 31 December 2023

Independent examiner's report to the Trustees of Sunshine Action UK

| report to the charity Trustees on my examination of the accounts of the charity for the year
ending 31 December 2023.

Responsibilities and basis of report

As the charity's trustees, you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out under section 145 of
the 2011 Act and in carrying out my examination, | have followed all the applicable Directions
given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination which gives me cause to believe that in, any
material respect:

the accounting records were not kept in accordance with section 130 of the Charities Act;
or

the accounts did not accord with the accounting records; or

the accounts did not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008
other than any requirement that the accounts give a ‘true and fair’ view which is not a
matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

o 44

M.H Tuffaha BA (Hons) AFA MIPA
Sterling Gate Accountants
Date: 26" October 2024
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SUNSHINE ACTION UK
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDING 31 DECEMBER 2023

Recommended categories by Notes  Unrestricted Total Funds Total Funds
activity funds 2023 2022
£ £ £

Income and endowments from:

Donations and legacies 2 3,435.45 3,435.45

Total 3,435.45 3,435.45

Expenditure on:

Charitable activities 3 964.25 964.25
Total 964.25 964.25
Net income/(expenditure) 2,471.20 2,471.20
Net movement in funds 2,471.20 2,471.20

Reconciliation of funds:

Total funds brought forward - -

Total funds carried forward 2,471.20 2,471.20
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SUNSHINE ACTION UK
BALANCE SHEET
FOR THE YEAR ENDING 31 DECEMBER 2023

Notes Unrestricted Total Funds Total Funds
funds 2023 2022
£ £ £

Current assets - - -
Debtors - - -
Cash at bank and in hand 4 2,471.20 2,471.20 -
Total current assets 2,471.20 2,471.20 -
Net current assets/(liabilities) 2,471.20 2,471.20 -
Total net assets or liabilities 2,471.20 2,471.20 -
Funds of the Charity

Unrestricted funds 5 2,471.20 2,471.20 -
Restricted income funds 5 - - -
Endowment funds 5 - - -
Total funds 2,471.20 2,471.20 -

The financial statements were approved by the Board on 26™ October 2024 and signed on its
behalf by:

Yiu Long Adrian Yan
Trustee
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SUNSHINE ACTION UK
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING 31 DECEMBER 2023

1. Accounting Policies

1.1 Accounting Policies

The principal accounting policies adopted by the Charity, which is a public benefit entity, in the
preparation of the accounts are as follows.

1.2 Basis of preparation

These accounts have been prepared under the historical cost convention, as modified by the
inclusion of charitable properties and fixed asset investments and investment properties at
valuation.

These accounts have been prepared in accordance with “Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)” (effective 1 January 2019) — (Charities SORP (FRS 102)), the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the
Charities Act 2011.

These accounts are presented in pounds sterling and rounded to the nearest pound.

1.3 Going concern

The Trustees have prepared financial projections, taking into consideration the current
economic conditions and have, at the time of approving these accounts, a reasonable
expectation that the charity has adequate resources to continue in operational existence for

the foreseeable future. Thus they continue to adopt the going concern basis of accounting in
preparing the accounts.

2. Income from donations and legacies

Analysis Unrestricted funds  Total funds 2023 Total funds 2022
£ £ £
Donation and gifts 3,435.45 3,435.45 -
3,435.45 3,435.45 -
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3. Expenditure on charitable activities
Analysis Unrestricted funds  Total funds 2023 Total funds 2022
£ £ £
Expenditure on 964.25 964.25 :
charitable activities
964.25 964.25 -

4. Cash at bank and in hand

Cash at bank and in hand

5. Charity funds

Total funds 2023

£

2,471.20

Total funds 2022
£

2,471.20

5.1 Details of material funds held and movements during the current reporting period

Fund names Fund Income Expenditure Transfers Gains and Fund
balances losses balances
brought carried
forward forward
£ £ £ £ £ £
Unrestricted
funds
3,435.45 (964.25) - 2471.20
Total - 3,435.45 (964.25) - 2471.20
5.2 Transfers between funds this year
Amount
£
Between unrestricted and restricted funds -
Between endowment and restricted funds -
Between endowment and unrestricted funds -
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Name of Charity: Sunshine Action UK

Corporate Structure: Charitable Incorporated Organisation (CIO)
Regulator: Charity Commission for England and Wales
Charity Registration Number: 1202617

Registered Address: Lytchett House

Unit 13 Freeland Park
Wareham Road
Poole, Dorset

BH16 6FA
Trustees: Yiu Long Adrian Yan

Yiu Yeung Mak

Anthony Aldcroft
Email: ambassador@sunshine-action.org
Phone: +44 7863 781281
Website: www.sunshine-action-uk.org
Independent Examiner: Sterling Gate Accountants

Special thanks to our donors and volunteers who have supported us!
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