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Trustees’ Annual Report 

Year Ended 31 March 2024 

The Trustees present their report with the financial statement for the charity for the year ended 31 

March 2024.  The Trustees have adopted the provisions of the Statement of Recommended Practice 

(SORP) ‘Accountant and Reporting be Charities’ (FRS 102) in preparing the annual report and financial 

statements of the Charity.   

The financial statements have been prepared in accordance with the accounting policies set out in the 

notes to the accounts and comply with the Charity’s governing document, the Charities Act 2011 and 

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 

Republic of Ireland (FRS 102) (effective 1 January 2015) 

Trustees of the Charity 

The Trustees who have served during the year and since the year end were as follows: 

Franciszka Neville – Chair                

Margaret Frost                       

Trevor Brown             

Tara Patterson (resigned September 2023           

Ian Hamilton (appointed July 2023)                        

Jon White (appointed October 2023) 

The Trustee have considered the major risks to which the Charity Is exposed and have established 
systems and procedure to manage those risks. (Risk Management Policy 6.3.24) 
 
Charitable Purposes of the Red Shed  
 

1.To promote the health and well-being of people who are affected by dementia or a dementia related 
condition by providing relief including care and support to those persons and to their carer through 
horticulture, gardening and other related activities.  
 2. To prevent or relieve social isolation for the public benefit, in particular but not exclusively to those 
affected by dementia or dementia related conditions and their carer by the provision of facilities and 
services for the enhancement of physical and mental well-being and social inclusion through the use 
of horticulture, gardening and other activities.     
  
Public Benefit Statement  

The Trustees confirm that the Charity Commission’s general Guidance on public benefit has been 

considered in relation to the objectives of the Charity.  The Charity believed that it’s services will help 

improve wellbeing and reduce isolation for people with dementia and their carers.  

The objectives, activities, performance and achievement sections of this report clearly set out the 

activities which the Charity undertakes for public benefit.  The Trustees confirm that they have 

complied with their duty in Section 4 of the Charites Act 2006 to have due regard to public benefits 

guidance published by the Charities Commission in determining the activities undertaken by the 

Charity.  
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Key Achievements for 2023 - 24 

Increase staff team 

Increase funding and 

funding streams. 

Increase the number of 

beneficiaries. 

Improve awareness 

of The Red Shed 

Increase our         

volunteer team 

Achievements and Performance: 

The Red Shed became a charity on 29th March 2023. This had a direct impact on our goal to ensure 

the sustainability of The Red Shed and ability to grow the organisation.  

Our strategic aims for our first year were to increase our funding and funding streams, increase our 

staff and volunteer team and widen our service to benefit more people living with dementia and 

their carers.  

We are proud to have achieved these goals and more: -  

 

 

 

 

 

  

 

 

Increase Staff Team - We were happy to welcome Kayleigh Cramer as Administrator in October 2023.  

The 9hr a week role is funded jointly by The Follett Trust and Chauncy Trust.  The recruitment process 

was supported by volunteers from the HR department of Viatris (global health company).  

Kayleigh has made a positive impact on our service provision by taking on responsibilities for our Social 

Media presence, updating our leaflets and flyers, managing our impact measuring process, 

maintaining participant and volunteer records, DBS checks and overseeing our Dementia Involvement 

Group among many other tasks.  

In October 2024 Nadine O’Farrell also joined our team as a workshop leader.  Nadine has previous 

experience in working for a Horticultural Therapy (HT) project, has a diploma in HT and has RHS 

gardening qualifications.  She is now successfully running our fourth regular weekly Garden Club, 

increasing our capacity potential by 8 participants.  

 

Increase Funding and Funding Streams – This year we have added Bedfordshire and Luton Community 

Foundation to our Funders.  They have provided a grant from Luton Airport.    We have also received 

a grant from Affinity Water via Hertfordshire Community Foundation and both of these restricted 

grants are being used towards the core costs and materials for our Garden Clubs.  Staff from both Luton 

Airport and Affinity Water have visited The Red Shed meeting with staff, volunteers and participants.  

In October 2023 we held our second Quiz Night to fund raise for The Red Shed.  The event was well 

attended and really successful and we plan to continue holding regular Quiz Nights as a source of self-

funding along with raffles and plant sales at our events.  

During this last year we were also chosen by Rotary Club of Stevenage Grange, the Fairview Road 

Residents Association, Lessiters and the Stevenage Mayor as their charity to support for the year.  
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On the 28th March we submitted an application for a large grant from the Lottery Community First 

Fund.  The application is for core funding with running costs for the project for 3 years.  This will provide 

sustainability as we move forward.  Other similar funding sources have also been explored to provide 

additional funding options.         

 

Increase number of beneficiaries – We finished this year with 4 weekly Garden Clubs, our monthly 

Carers Café, our monthly Friendship Group and a monthly Dementia Involvement Group.  We now 

have participants from the Welwyn and Hatfield area and Hoddesdon in East Hert.  This underpins our 

long-term plans to expand The Red Shed to other areas in Hertfordshire. 

Each of these groups is maintaining or growing in numbers and we have around 60 participants each 

month.  

We partnered with Carers in Herts / Hertswise to jointly run our Carers Café and this has helped raise 

the profile of the Café and provide a resource for their clients as well.  We have welcomed speakers 

from several different organisations to our Café including local Police, CAB, Age UK and Admiral Nurses.  

Our Monday Garden Club also involves pupils from St Vincent de Paul primary school. 

 

Increase our Volunteer Team – as The Red Shed continues to grow, we have recruited more volunteers 

to help support our participants and ensure they get the most from their time with us.  

We attracted 3 new volunteers following our presence at The North Herts Centre for Voluntary 

Service’s volunteer fair in May 2023.  We also have a rolling advert on the Gol Vol Herts website and 

use social media to attract applicants.   

In total we added 8 volunteers to our team this year, including 2 who were previously participants.  

They bring additional lived experience to their volunteering roles.   

We were also privileged to add an Asylum Seeker to our team for 8 months.  She was housed in the 

local Novotel and was keen to be a part of the local community while waiting for her residency 

application to be processed.  Her status meant that the process for applying for our usual DBS check 

was challenging.  She volunteered at our Monday Garden Club with supervisions in place while the 

correct paperwork was sorted.  Following this process our Volunteer Co-ordinator worked with the 

Garden House Hospice to produce an information sheet regarding volunteer vetting (or checks) which 

also covered how to deal with those of refugee or asylum seeker status within our volunteering 

community. 

This sheet is now available via the NHCVS to inform other organisations in a similar situation.  

 

Improve awareness of The Red Shed – during this last year our CEO has provided presentations of our 

work to several other organisations including Stevenage Grange Rotary, Viatris, Datchworth Women’s 

Institute, NHCVS community conference and Hitchin Probus.  We were also given the opportunity to 

lead an assembly for all the pupils at St Vincent de Paul primary school.  Our presentations highlight 

the work we do and the positive impact we have on our participants.   

We held our first Open Garden event, inviting our participants with family and friends, our funders, 

referral sources, partners and other guests including the Stevenage Mayor and the High Sheriff.  

Around 50 people visited the garden and were able to see what we do and meet with our participants. 
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Our social media posts have now increased and we are reaching nearly 4000 people and have 427 

followers.  

We sit on the Herts County Council workstream to develop their new 5-year Dementia Strategy.  This 

has raised the profile of The Red Shed and given us a voice in the development of Dementia 

Communities in Hertfordshire. 

The Red Shed was one of 4 charities chosen to be supported by the Mayor of Stevenage for her 1-year 

term.  This has led to us being present at many town occasions and fundraising events.  We played a 

major part in the accreditation of Stevenage as a Dementia Friendly Town.  

We have also continued to foster strong partnerships in our community.  Most especially with St 

Vincent School and St Josephs Church to whom we give special thanks for their continued support and 

friendship.   Our work with the University of Hertfordshire continues to provide opportunities for our 

participants to be a part of dementia research through our Dementia Involvement Group.   

We have also worked with Carers in Herts, Hertswise, Irish Network Stevenage (INS), Active Local, 

Stevenage Borough FC Foundation who have all helped us benefit people living with dementia and 

their carers.  

 

The Charity will continue to provide 4 weekly Garden Clubs with a capacity of up to 40 beneficiaries 

alongside our other activities providing social opportunities, support and respite for all our 

participants.  

The Red Shed garden is kept blooming by our participants.  Our volunteers and a group of volunteers 

from Viatris also ensure that the fences, sheds, gazebo etc. are also well maintained throughout the 

year.  

This year we have had additional activities to complement our gardening including  

• Arts and Crafts workshops using natural materials providing the opportunities to try 

something new. 

• Walking Football to promote physical health and inclusion. 

• Our annual summer lunch and Christmas party to building relationships and community.   

• We hosted the Stevenage Borough Council Dementia Friendly Walk as part of their Walking 

Festival.  

•  

We have received referrals from various sources including Adult Cares services, Alzheimers Society 

and Admiral Nurses as well as self-referrals via our website and social media.  We are currently close 

to capacity even with our new Garden Club.  

The Red Shed strives to maintain the highest quality service and to help this our staff and volunteers 

have attended a variety of training events including Bid Writing, Using Social Media Effectively and 

Better Boards training for the Trustees. 

We provide Safeguarding and First Aid training to our staff, the Trustees and volunteers and ensure 

our policies and procedures are review, updated and implemented.  
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Financial Review 

Year Ended 31 March 2023: 

The Charity’s income this year was £65,004 (including £34,706 unrestricted income) and expenditure 

of £41,982, giving a net income/expenditure of £23,022.  

This is the organisation’s first year as a charity and our change in status from CIC has had a positive 

impact on income, particularly donations.  

We have purchased a Sum Up card reader which has facilitated card donations. 

We have moved our bank account from Barclays to CAF Bank where we are able to earn interest.   

Reserves Policy  

The Charity has put into place a policy to maintain funds, which are free reserves of the Charity, at a 

level which takes account of inflation.  We have actively begun to build reserves in our savings 

account.    

Grants 

We have received restricted funding to support our work from  

• Chauncy Charity - £5,999  

• Follet Trust - £1,000 

• Bedfordshire and Luton Community Foundation - £6,847 

 

Future plans 

The Trustees have discussed increasing the capacity of The Red Shed through setting up and second 

garden.  After some consideration we have selected the Welwyn and Hatfield area for a potential site 

and we have begun putting together a plan for contacting appropriate organisations to work with.  

Our CEO will be retiring in February 2025.  Plans for her succession and the recruitment of a new 

Programme Manager is a priority for the next year.  

Securing funding for our new garden and new staff is also a priority for the coming months.     

 

The Trustees are pleased with the work undertaken by the charity this financial year and hope to 

continue to develop and improve all areas of the service.  They want to thank all the staff and 

volunteers whose hard work has made this possible.  
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Structure, Governance and Management 

The Red Shed Project CIO is a Charitable Incorporated Organisation governed by a constitution 

adopted by the Trustees on 29 March 2023.  The Charity Commissioners registration number is 

1202545.  The Chair of Trustees is responsible for the training of a new Trustees which involves 

awareness of a Trustee’s responsibilities, the governing document administration procedures and the 

history and objectives of the Chairty.  A new Trustee would also receive copies of the previous years’ 

annual report and accounts.  

Trustees’ responsibilities 

The Trustees are responsible for preparing the Trustees’ Annual Report and the financial statements 

in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 

Generally Accepted Accounting Practice). 

The law applicable to charities in [England & Wales/Nrothern Ireland] requires the Trustees to 

prepare financial statements for each financial year which give a true and fair view of the state of 

affairs of the Chairity and of the incoming resources and application of resources of the Charity for 

that period.  In preparing these financial statements, the Trustees are required to : 

• Select suitable accounting policies and then apply them consistently; 

• Observe the methods and principles in the Charities SORP 2015 (FRS 102) 

• Make judgements and estimates that are reasonable and prudent; 

• State whether applicable accounting standards have been followed, subject to any material 

departures disclosed and explained in the financial statements; 

• Prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the Chairity will continue in operation.  

The Trustees are responsible for keeping proper accounting records that disclose with reasonable 

accuracy at any time the financial position of the Charity and enable them to ensure that the 

financial statements comply with the Charities Act 2011, the Chairty (Accounts and Reports) 

Regulations 2008 and the provision of the trust deed.  They are also responsible for safeguarding the 

assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud 

and other irregularities.   

 

 

Approved by the board of Trustees and signed on its behalf by: 

 

…………………………………………………………………………… 

Signature of trustee 

 

Name: …………………………………………………………….. 

 

Date: ……………….. 
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