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Details

Status Registered

Legal form CIO

Registered 2023-03-27

Register View on the Charity Commission register

Contact

Address 3 Rectory Meadow
Rattlesden
Bury St. Edmunds
IP30 0RE

Phone 01449737766

Email leslie.olive@suffolkphil.org

Website www.suffolkphil.org

Activities

Objects: FOR THE PUBLIC BENEFIT, THE ADVANCEMENT OF THE ART OF MUSIC AND THE
ADVANCEMENT OF EDUCATION IN THE ART OF MUSIC BY:A) PROVIDING PUBLIC ORCHESTRAL
CONCERTS OF THE HIGHEST LEVEL OF PROFESSIONALISM;B) PROVIDING MUSIC OUTREACH
ACTIVITIES IN SCHOOLS AND COLLEGES AND WITH CHILDREN AND YOUNG PEOPLE
GENERALLY;C) WHEREVER POSSIBLE AND DESIRABLE WORKING IN PARTNERSHIP OR
COLLABORATION WITH OTHER CHARITABLE AND NON-CHARITABLE ORGANISATIONS IN ORDER
TO BETTER SERVE THE WIDEST POSSIBLE PUBLIC;D) SUCH OTHER MEANS AS THE TRUSTEES
SHALL THINK FIT.

Activities: (1) Providing public orchestral concerts of the highest level of professionalism;(2) Providing music
outreach activities in schools and colleges and with children and young people generally;(3) Wherever
possible and desirable working in partnership or collaboration with other charitable and non-charitable
organisations in order to better serve the widest possible public;(4) Such other means

Classification

• How: Provides Services, Provides Advocacy/advice/information, Other Charitable Activities

• What: Arts/culture/heritage/science

• Who: Children/young People, Elderly/old People, The General Public/mankind
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Geography

• Cambridgeshire

• Essex

• Norfolk

• Suffolk

Finances

Period end Income Expenditure Assets Employees

2025-07-31 £64,711 £63,740 - -

2024-07-31 £24,641 £17,146 - -

Trustees

Name Role Appointed

LESLIE WILLIAM OLIVE Chair 2026-04-07

Jane Elizabeth Dalgliesh 2020-03-03

Jane Helen Olive 2026-04-07

Michael Wilde 2021-11-04

Sally Anne Lilley 2026-04-07
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Suffolk Philharmonic Orchestra
Annual Report & Accounts for the year ended 31 July 2025

Suffolk Philharmonic Orchestra
Charitable Incorporated Organisation, charity number: 1202492

Chair’s report

Introduction
This report is presented along with the Annual Accounts for the period 1 August 2024 to 31
July 2025.

The year to July 2025 was one of artistic strength and steady outreach delivery, despite a 
smaller programme than in previous years. The Orchestra presented two major concerts at
The Apex with world-class soloists and extended its work with schools and communities 
across Suffolk. The reduced scale of activity reflected the practical difficulty of securing 
enough volunteers to support a wider programme, and this placed a great deal of pressure
on our Artistic Director. Despite this, the concerts we presented upheld the highest 
standards of performance and continued to support our charitable objects in music and 
education. The trustees recognise these pressures and are taking active steps to 
strengthen the organisation. Plans to attract new trustees with experience in music 
administration and fundraising are progressing well, and we are confident that renewed 
trustee capacity will, in turn, support the recruitment of new volunteers and allow the 
Orchestra to grow its work in future years.

The trustees offer their sincere thanks to all donors and supporters whose generosity 
enables our work. We are especially grateful for the support received this year from Suffolk
Community Foundation through the A R donation, from St Edmundsbury Wealth 
Management Ltd, from the Leslie Mary Carter Charitable Trust, and from private donors. 
Their contributions have played a vital part in allowing the Orchestra to present 
performances of the highest quality and to continue its outreach and education work 
across Suffolk. We also thank our Artistic Director and musicians for their dedication, and 
our committed volunteers whose work underpins every aspect of the Orchestra’s activity. 
Finally, we thank our audiences and community partners for their continued support.

Strategic focus
The charity is run for the public benefit through the advancement of the art of music, and 
the advancement of education in the art of music, by:

a) providing public orchestral concerts of the highest level of professionalism;
b) providing music outreach activities in schools and colleges, and with children and young
people generally;
c) wherever possible and desirable working in partnership or collaboration with other 
charitable and non-charitable organisations in order to better serve the widest possible 
public;
d) and through such other means as the trustees shall think fit.

The SPO aims to support these objects with a focus on three strategic priorities:
1. Performance
To make live performances of international quality.  Making professional classical music 
regularly accessible to audiences in Suffolk and more widely in East Anglia, particularly in 



the more rural areas, through regular and frequent performances of orchestral music in the
main centres of Suffolk, with players and soloists of the highest professional calibre. 

2. Outreach
To perform free community concerts, normally lunch or ‘tea-time’ in smaller remote village 
localities, to grow new audiences particularly amongst the young and elderly, and to 
demythologise classical music for those for whom it is an alien world.  

3. Education
To engage local people, especially the young through schools and colleges, with 
professional musicians, and to establish a fully developed programme of work with 
children and young people designed to trigger lifelong delight in orchestral music and the 
habit of concert-going. School visits are combined with each community concert wherever 
possible.

Financial overview
The financial year to 31 July 2025 showed careful management of income and 
expenditure, supported by ticket sales, individual giving and charitable grants. The 
Orchestra continued to operate with a lean administrative structure and with a strong 
reliance on volunteers. The Independent Examiner confirmed that the accounts presented 
no material issues and were prepared in accordance with the Charities Act. The trustees 
remain committed to sound financial stewardship to ensure long term sustainability.

Progress against strategic priorities

Performance
On September 15 2024, the SPO presented a world-class performance of the Grieg Piano 
Concerto by one of the most eminent pianists alive today, when Sir Stephen Hough 
appeared with Suffolk Philharmonic Orchestra immediately following his televised 
appearance in the Last Night of the Proms at the Royal Albert Hall. Following tumultuous 
applause for the concerto Sir Stephen delighted the packed audience with his own virtuoso
encore composition, an extended and fun fantasia on the theme tune of the film Mary 
Poppins.  The full audience clearly also hugely appreciated the Orchestra’s performance of
Sibelius’ Karelia Suite and Brahms Symphony Number One. On 21 November 2024 
Jeneba Kanneh Mason and the SPO performed Rachmaninov Piano Concerto Number 
Two, with Linda Richardson singing Strauss Vier Letzte Lieder and the Orchestra 
performing Wagner Prelude and Liebestod from Tristan and Isolde described by one 
commentator as “worthy of any opera house you care to name.” Both performances were 
conducted by SPO Artistic Director Leslie Olive and both events demonstrated the calibre 
of our musicians and attracted strong and enthusiastic audiences. Preparatory work for 
future concerts also continued throughout the year.

Outreach
Outreach work reached a wide range of pupils and communities. In November 2024 with 
the collaboration of Suffolk County Music Service SPO Artistic Director Leslie Olive 
presented pianist Jeneba Kanneh Mason at St Edmunds Sixth Form College, working with 
eighty students from schools across Suffolk. Students played the pieces they were working
on in front of their classmates, and were much encouraged by expert technical advice from
their famous visitor. Jeneba Kanneh Mason also played a spectacular solo and with 
Jeneba’s help Leslie Olive introduced a game of “Spot the Downbeat”, directly engaging 
the school students in understanding the relationship between a concerto soloist and a 
conductor. In February 2025 groups of the Orchestra’s players visited three primary 
schools at St Edmundsbury, Hopton and Elvedon, playing in front of groups of children 
who asked questions and engaged with the players. In July 2025 musicians worked with 



pupils at Bawdsey and Hollesley Primary Schools and presented a community concert at 
Hollesley Village Hall. These visits provided pupils with direct contact with professional 
orchestral musicians and brought live music to communities less able to attend our main 
events.

Governance
The CIO structure continues to provide a sound legal and governance foundation. 
Trustees oversaw the year’s work with diligence and commitment. Focus remains on 
strengthening the trustee body through recruitment of individuals with experience in music 
management and fundraising.  The membership of the trustee board did not change during
the reporting period.

Operational management
Concert management remained strong, supported by skilled volunteers working in 
marketing, data, design and administration. The Artistic Director provided creative and 
strategic leadership across all orchestral, outreach and education activity. Preparations for 
the 2025 and 2026 programmes continued through the year.

Risks 
The Orchestra continues to manage two principal risks. Fundraising remains a challenge 
and work continues to strengthen donor engagement. Trustee and volunteer recruitment 
remains a priority and efforts continue to attract individuals with relevant experience.

Mike Dawe

Chair

December 2025



Blank 
sheet



Suffolk Philharmonic Orchestra

Report and Accounts for the year ended 31 July 2025

Receipts and Payments Account for year ended 31 July 2025

Unrestricted Restricted 

Funds Funds

Receipts

Private donations 0 8000
Commercial 
sponsorship 0 5000

Supporters/donation 1953 0
Tickets, bar & 
programmes 0 41760

Gift Aid 423 2375

Grants 200 5000
Total 
receipts 2576 62135

Payments

Performer 0 39698

Venue & vehicle hire 0 5140

Venue fees & VAT 0 10086
Music hire & 
purchases 0 530

Marketing 879 963
Artistic 
Director 0 3000

Event Manager 0 0

Fundraisg 0 0

Programmes/bar 0 499

Hospitalty 0 0

Equipmnt 0 0

Printing 0 0

Insurance 0 1217
Office, stationery & 
postage 186 348

Subs 1098 0

Travel/subsistence 0 96

Miscellans 0 0

Total payments 2163 61577
Surplus/
deficit 413 558
Reserves brought 
forward 1857 27175
Surplus/deficit for 
the year 413 558
Reserves at 31 July 
2025 2270 27733



Suffolk Philharmonic Orchestra

Represented by;
Unrestricted 
Funds

Restricted 
Funds

Cash at bank 2270 27733

No trustee received payment for their professional services to the charity.

The trustees acknowledge with grateful thanks receipt of grants from:

Suffolk Community Foundation A R donation

St Edmundsbury Wealth Management Ltd

Leslie Mary Carter Charitable Trust

and several private donations

Approved by order of the Board of Trustees, 
as the Directors, and signed on the Board's behalf
by:

M Dawe M Wilde

Michael    
Dawe Michael Wilde

(Chair)
(Finance 
Director)

Dated

18-
Nov-
2025



Independent examiner’s report to the Trustees of the Suffolk Philharmonic 
Orchestra

I report to the Trustees on my examination of the accounts of the Suffolk Philharmonic Orchestra 
(the Trust) for the year ended 31 July 2025.

Responsibilities and basis of report
As the charity Trustees of the Trust you are responsible for the preparation of the accounts in 
accordance with the requirements of the Charities Act 2011 (‘the Act’).  I report in respect of my 
examination of the Trust’s accounts carried out under Section 145 of the 2011 Act and in carrying 
out my examination I have followed all the applicable Directions given by the Charity Commission 
under Section 145(5)(b) of the Act.

Independent Examiner’s statement
I have completed my examination.  I confirm that no material matters have come to my attention 
in connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by Section 130 of the 
Act; or

2. the accounts do not accord with those records

I have no concerns and have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper understanding of the 
accounts to be reached.

Signed: A Mann

Name: Adrian Mann

Address: 13 Orchard Street, Bury St Edmunds, Suffolk  IP33 1EH

Date: 23 October 2025
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Suffolk Philharmonic Orchestra
Annual Report & Accounts for the 16 months ended 31 July 2024

Suffolk Philharmonic Orchestra
Charitable Incorporated Organisation, charity number: 1202492

Chair’s report

This report is presented along with the Annual Accounts for the period 27 March 2023 to 31 July 
2024.

On the evening of Sunday 26th March 2023, Suffolk Philharmonic Orchestra gave its final 
performance under the organisational structure of a charitable trust, and the following day, 
Monday 27th March 2023, became a Charitable Incorporated Organisation (CIO). This year’s 
report therefore covers a period in which the Suffolk Philharmonic Orchestra transitioned from a 
Charitable Trust (Charity number 1148363) to a CIO (Charity number 1202492), and it reports 
against the charitable objects of the latter.

The Suffolk Philharmonic Orchestra moved seamlessly through this change of structure, beginning 
its CIO era with an ambitious series of three major orchestral concerts at its core venue of Bury St 
Edmunds, each in March, May, and July 2023. The concerts, focusing on the music of Haydn, 
Mozart, and Beethoven, also showcased outstanding young soloists, some through the SPO’s 
continuing association with the Young Classical Artists Trust (YCAT). Christian Barraclough, SPO’s 
Principal Trumpet, was featured as soloist in Haydn’s Trumpet Concerto, exemplifying the quality 
of SPO’s regular principal players.

The orchestra is a beneficiary of financial support from donors whose generosity allows us to be 
ambitious in our programme of music and outreach. Andrew Speed of St Edmundsbury Wealth 
Management Ltd and Jill Willshaw are longstanding supporters of our concerts, with their early 
and enthusiastic backing often helping to galvanise our plans.  During this reporting period, we are
also grateful to Dipples Jewellers, New Zealand in Depth Ltd, Co-operative Community Cares Fund,
and Suffolk Community Foundation for contributions which enabled us to realise our ambitions.

Strategic Focus
The charity’s objects remain for the public benefit through the advancement of the art of music, 
and the advancement of education in the art of music, by:

a) providing public orchestral concerts of the highest level of professionalism;

b) providing music outreach activities in schools and colleges, and with children and young people 
generally;

c) wherever possible and desirable working in partnership or collaboration with other charitable 
and non-charitable organisations in order to better serve the widest possible public;

d) and through such other means as the trustees shall think fit.



The SPO aims to support these objects with a focus on three strategic priorities:

1. Performance
To make live performances of international quality.  Making professional classical music regularly 
accessible to audiences in Suffolk and more widely in East Anglia, particularly in the more rural 
areas, through regular and frequent performances of orchestral music in the main centres of 
Suffolk, with players and soloists of the highest professional calibre. 

2. Outreach
To perform free community concerts, normally lunch or ‘tea-time’ in smaller remote village 
localities, to grow new audiences particularly amongst the young and elderly, and to 
demythologise classical music for those for whom it is an alien world.  

3. Education
To engage local people, especially the young through schools and colleges, with professional 
musicians, and to establish a fully developed programme of work with children and young people 
designed to trigger lifelong delight in orchestral music and the habit of concert-going. School visits 
are combined with each community concert.

Financial Overview
During the financial period ending 31 July 2024 Suffolk Philharmonic Orchestra successfully 
managed its transition to a Charitable Incorporated Organisation, moving funds from the charity it 
replaced on 18 December 2024, while maintaining a strong focus on financial stewardship. The 
annual accounts reflect careful management of expenditure in line with income, with core 
activities funded through a mix of ticket sales, individual giving, and charitable grants. The 
Orchestra invested in a programme of high-quality performances and laid the groundwork for 
expanded outreach and education activities in the following year. Notably, the organisation has 
continued to operate with a lean administrative structure, relying on a dedicated network of 
volunteers and strategic fundraising efforts to support its artistic mission and ensure long-term 
sustainability.

Progress against strategic priorities

In addition to the three major concerts at The Apex in March, May, and July 2023 the SPO’s 
outreach and education work had substantial successes. In September 2023 and again in July 
2024, SPO musicians visited schools in Beccles and Lowestoft—areas most remote from our 
concert base—offering primary-aged children their first exposure to world-class orchestral 
musicians.

Thanks to strong relationships with the Suffolk County Music Service and the Norfolk and Suffolk 
Music Hub, the SPO supported gifted young instrumentalists nearing the end of school-based 
learning. Selected students participated in SPO concert rehearsals, playing alongside professional 
musicians—a formative experience that inspired and motivated these emerging artists. During the 
reporting period, the Artistic Director held six meetings with Music Service staff and attended 
rehearsals of the County Youth Orchestra at Snape Maltings.

The SPO Board also undertook strategic planning to secure high-profile soloists for future concerts.
This work culminated in two sell-out performances scheduled shortly after the reporting period, 
including a concert on 15 September 2024 featuring Sir Stephen Hough, and another on 21 



November 2024 featuring a member of the Kanneh-Mason family. All preparatory work and 
fundraising for these events took place during this reporting year.

The Artistic Director met five times with West Suffolk Council’s Head of Marketing, three times 
with Theatre Royal staff in Bury St Edmunds regarding a 2026 collaboration, and twice with Ann 
Osborn of the Suffolk Coffee Caravan to plan adult outreach activities addressing loneliness and 
isolation.
Governance

The charity’s transition to CIO status provides an incorporated legal structure, enhancing our 
ability to enter contracts and own assets while limiting trustee liability—a key step towards 
strengthening our governance and trustee recruitment.

Operational management

Concert management continued under experienced leadership in preparation for the 2024/5 
programme. Fundraising, marketing, graphic design, data, and web management were delivered 
by committed volunteers, with strategic and creative direction led by the SPO’s founding Artistic 
Director.

Risks
The SPO continues to manage two main risks:

a) Fundraising – While the loss of a dedicated fundraising role posed a challenge, this has been 
addressed by incorporating fundraising into the broader communications role.

b) Trustee recruitment – Recruitment is focused on candidates with music management and 
fundraising experience to strengthen governance.

Mike Dawe
Chair
22 April 2025
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Receipts and Payments Account for the year ended 31 July 2024

Unrestricted Restricted 31/07/2024 2023

Funds Funds Total Funds
Total 
Funds

Receipts

Private donations 0 6500 6500 24,200
Commercial 
sponsorship 0 3250 3250 13,000

Supporters/donations 2488 0 2488 6,309
Tickets, bar & 
programmes 0 624 624 56,920

Gift Aid 529 1250 1779 6,052

Grants 0 10000 10000 5,000

Total receipts 3017 21624 24641 111481

Payments

Performers 0 2930 2930 49,546

Venue & vehicle hire 0 1367 1367 10,174

Venue fees & VAT 0 72 72 9,802

Music hire & purchases 0 159 159 936

Marketing 20 437 457 13,933

Artistic Director 0 0 0 5,200

Event Manager 0 0 0 1,000

Fundraising 0 8505 8505 11,970

Programmes/bar 0 415 415 942

Hospitality 0 595 595 165

Equipment 280 0 280 126

Printing 0 165 165 118

Insurance 0 1054 1054 915
Office, stationery & 
postage 40 0 40 4,340

Subscriptions 1047 0 1047 1,136

Travel/subsistence 19 41 60 1287

Miscellaneous 0 0 0 400

Total payments 1406 15740 17146 111990

Surplus/deficit 1611 5884 7495 -509
Reserves brought 
forward 246 21291 21537 22046
Surplus/deficit for the 
year 1611 5884 7495 -509
Reserves at 31 July 
2024 1857 27175 29032 21537
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Annual Report and Accounts for the year ended 31 July 2024

Represented by;
Unrestricted 
Funds

Restricted 
Funds Total Funds 2023

Cash at bank 1857 27175 29032 21537

No trustee received payment for their professional services to the charity.

The trustees acknowledge with grateful thanks receipt of grants from:

Dipples   750
New Zealand in 
Depth Ltd 

         

2500
Suffolk Community Foundation Private Fund JA 2000
Suffolk Community Foundation Port Fund 1000
Co-operative Community Cares Fund 5000
and several priavte donations

Approved by order of the Board of Trustees, as the Directors,
and signed on the Board's behalf by:

M Dawe

Michael Dawe 
(Chair)

L Olive

Leslie Olive (Trustee/Artistic Director)

Dated 
4 December 2024
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Independent examiner’s report to the Trustees of the Suffolk Philharmonic 
Orchestra

I report to the Trustees on my examination of the accounts of the Suffolk Philharmonic Orchestra 
(the Trust) for the 16 months ended 31 July 2024.

Responsibilities and basis of report
As the charity Trustees of the Trust you are responsible for the preparation of the accounts in 
accordance with the requirements of the Charities Act 2011 (‘the Act’).  I report in respect of my 
examination of the Trust’s accounts carried out under Section 145 of the 2011 Act and in carrying 
out my examination I have followed all the applicable Directions given by the Charity Commission 
under Section 145(5)(b) of the Act.

Independent Examiner’s statement
I have completed my examination.  I confirm that no material matters have come to my attention 
in connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by Section 130 of the 
Act; or

2. the accounts do not accord with those records

I have no concerns and have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper understanding of the 
accounts to be reached.

Signed: A Mann

Name: Adrian Mann

Address: 13 Orchard Street, Bury St Edmunds, Suffolk  IP33 1EH

Date: 28 September 2024
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