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1. Introduction and PCC membership 

The Parochial Church Council (PCC) present the reports from the Bristol Harbourside Churches 

PCC for the year ending 31st December 2024.  

Objectives and activities   

Under the PCC (Powers) Measure 1956, the PCC has the responsibility of co-operating with 

the Rector to promote in the parish the whole mission of the Church (discipling, pastoral, 

evangelistic, social and ecumenical). 

Public benefit  

The PCC is aware of the Charity Commission's guidance on public benefit in ‘The Advancement 
of Religion for the Public Benefit’ and have regard to it in their administration of the parish. 
The PCC believes that by fulfilling its responsibility to work for the promotion of the whole 

mission of the Church it provides a benefit to the public by:   

 Providing resources and facilities for public worship, pastoral care and spiritual, moral 

and intellectual development, both for its members and for anyone who wishes to 

benefit from what the Church offers.   

 Promoting Christian values to the benefit of individuals and society as a whole. 
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Reserves 

The PCC considers that a reserve of four months’ committed PCC expenditure should be 
maintained in hand against future spend. Based on our forecasts for 2025 and excluding any 

major capital expenditure which will be funded separately, this equates to about £44,400. 

Unrestricted reserves held as at 31 December 2024 exceed this level but ongoing careful 

management of our reserves will nevertheless be appropriate. Trinity Community Services 

(TCS) is a significant project of the Parish. As such it operates its own reserves policy and a 

sum of £16,000 based upon six months’ budgeted costs is held to this end 

 

BRISTOL HARBOURSIDE CHURCHES PCC MEMBERSHIP following 2024 APCM 
 

Our Clergy are ex-officio members of the PCC:  

 Revd Kat Campion-Spall – Rector and PCC Chair 

 Revd Richard Croft – Associate Minister 

 Revd Frances Houghton – Associate Minister 

 Revd Sister Teresa Mary – Curate 

 

Our Churchwardens are elected for a 1-year term of office and are ex-officio members of 

the PCC:  

 Alan John (representing Holy Trinity; term of office ends at APCM 2025) 

 Dave Mitchell (representing Saint Stephen’s; term of office ends at APCM 2025) 

 Maria Whiteman (representing Holy Trinity; term of office ends at APCM 2025)  

 

Our Deanery Synod Representatives are elected for 3-year terms of office and are ex-officio 

members of the PCC:  

 Elana Howard (term of office ends at APCM 2026) 

 

Following their election to Diocesan Synod for 3-year terms of office the following people 

became ex-officio members of the PCC on August 1st 2024: 

 Miriam Jones (term of office ends July 2027) 

 Andy King (term of office ends July 2027) 

 Linda Wilson (term of office ends July 2027) 

 

Our nine elected lay members are:  

 Andy Beckingham (term of office ends at APCM 2025) – PCC Treasurer 

 Chloe John (term of office ends at APCM 2025) 

 Sally Martin (term of office ends at APCM 2025) 

 Emily Gould (term of office ends at APCM 2026) 

 Nick Hall (term of office ends at APCM 2026) 

 Jane Jones (term of office ends at APCM 2026) – PCC Secretary 

 Liz Leaman (term of office ends at APCM 2027) 

 Anne Ridley (term of office ends at APCM 2027 

 Sue Williams (term of office ends at APCM 2027) 
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2. Rector’s Report 
Report from Revd Kat Campion-Spall 
 

Over the course of 2024 we continued to grow into our new identity as Bristol Harbourside 

Churches.  Building on work the PCC began in 2023, we agreed our new identity and values 

statements in our October PCC meeting: 

 

Bristol Harbourside Churches: Life in all its fullness 

Bristol Harbourside Churches is a community of two churches, Holy Trinity 

and Saint Stephen’s, where we embrace Jesus’ promise of life in all its 
fullness (John 10.10). 

This means being: 

Inclusive – we believe that every person is made in God’s image and loved 
by God, whoever they are and whatever is going on in their life.  We know 

that life has ups and downs, joys and sorrows, times of faith and times of 

questioning.  We want to offer a genuine welcome and safe space for 

everyone, and for our community to be a place where each person’s 
experience of God is enriched by being with people who are different from 

them. 

Engaged – we believe that God is at work in the world around us.  We are 

curious and open to learning from people and contexts within and beyond 

the church, without getting hung up on labels.  We believe our faith is 

relevant in every part of our lives and want our churches to reflect that. 

Connected – we believe that God created and loves the whole world.  

Because of this, our lives are connected to the life of the planet and to the 

lives of other people in our communities and across the globe. We seek to 

use our actions, voices and influence positively for others, in God’s service. 

Inviting – we want to be generous with our church buildings, so they are 

accessible and welcoming both as spaces for worship and as a resource for 

our communities and neighbours.  We want to share the story of Jesus 

through our words and actions in a way that encourages others to join us 

on our journey of faith. 

Ebb and flow  

The life of a harbour is shaped by the ebb and flow of the tides and the 

rhythm of the seasons.  The meeting place between land and sea, it has its 

feet on the ground and its eyes on the horizon.  It is busy and vibrant - 

people arrive from north, south, east and west, in all their wonderful 

diversity, with stories of their adventures and with treasure to share; in 

need of repairs for storm-damage and provisions for the next voyage.  The 

harbour is a resting place, a trading place, a place of exploration and 

discovery.  It is a place, not to stay, but to prepare for the journey.   

Our church community seeks to live out God’s call in Bristol Harbourside 
today by embracing the life and rhythms of the harbour 
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These statements are designed to be both descriptive and aspirational – they are recognisably 

“us” in a way that each church can inhabit in its own distinctive way, but they also express a 
vision of how we want to grow into our calling and gifts.  So, even though we formally adopted 

these towards the end of the year, you will see evidence of these values throughout the 

reports that follow, which reflect the rich and vibrant life of our church community across the 

parish.  And I would like to use them to shape my reflections, picking up on a few highlights 

not covered elsewhere in this report.  

Inclusive 

We gave some attention over the year to how more diverse 

people might be involved in visible leadership roles in church.  

After a very successful Christingle service at the end of 2023, 

our children and young people at Holy Trinity were keen to 

continue leading worship together, and so planned and led 

our services for Mothering Sunday, Harvest and Christingle.  

It is wonderful to see them grow in skill and confidence as 

they take on meaningful leadership roles both up front and 

behind the scenes.  

 At Saint Stephen’s, five of our lay leaders were 
commissioned as Benefice Worship Leaders by Archdeacon 

Becky Waring at the start of December.  This was an 

affirmation and authorisation of their existing leadership 

responsibilities, and it is a particular gift at Saint Stephen’s 
that we have so many lay leaders, bringing a wide range of 

experiences and perspectives to our worship. 

 It was also a delight to offer the new “Prayers of Love and Faith” for the first time, which we 
did in April at Saint Stephen’s with Sam and Albert following their marriage at the Registry 

Office earlier that day.  

Engaged 

At Holy Trinity we have been developing a fortnightly slot called “Faith in Action” where a 
congregation member shares something about their life outside church and how it connects 

with their faith.  People share about their work, volunteer roles and interests in a way that 

enables us to know each other better and celebrate the many areas of life where members 

of our church community have an impact. It also enables a wide range of voices, from 

different ages and backgrounds, to be heard in our worship. 

At Saint Stephen’s, the Reconciliation Laboratory project was revived this year.  The 
Reconciliation Laboratory creates a space for people with a range of views and perspectives 

on subjects that may be divisive or controversial.  People are invited to share their thoughts 

and listen to other’s contributions with an open mind.  We had two sessions, with different 
participants, exploring issues around the war in Gaza. 

It is always an important mutual learning experience when we have ordinands on placement 

at our churches.  This year we said goodbye to Helena as she was ordained and took up a 

curacy, and we welcomed Charley from Trinity College for a summer placement, and Tatjana 

from Sarum College for a 1-year placement at Saint Stephen’s.   

Harvest service 
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Connected 

Our ongoing engagement with racial 

justice, particularly at Saint Stephen’s, 
continued this year.  The Racial Justice 

team at the Diocese of Bristol invited us 

to be part of a Trail of Remembrance, a 

self-guided walking trail through the 

city including churches and other 

historic sites.  It was launched during 

Black History Month in October. This is 

accessible through QR codes at each 

stop, and via the Diocesan and Saint 

Stephen’s websites. In Hotwells we 

were asked to be part of the Western 

Harbour Advisory Group, contributing 

to the plans for the redevelopment 

around the Western Harbour area in 

our parish.  It is a really positive sign that the perspective of the local church is invited and 

valued. 

Inviting 

Our church administration has undergone some changes over the last year as we said 

goodbye to Karen and welcomed Evelyn in the spring. This change prompted us to review 

how our administrators work and to develop closer team working, with each administrator 

having responsibilities across the whole parish.  Together with the adoption of Church Suite 

as a management system, this has enabled us to grow in effectiveness and efficiency in how 

we work as a single parish, including how we use our church buildings and deal with bookings 

and enquiries.  Our admin team are often people’s first point of contact and therefore the 
public face of our churches, and I am very grateful for my colleagues in our church offices.  

It has been a delight to welcome new people to our churches over the past year.  We have 

celebrated six baptisms over the year – five adults and one child – all of whom have joined 

our churches in the last few years and remain active members.   

At the end of the year it is 

wonderful to see how our 

churches bring people together 

at Christmas.  After a very 

successful Carols at Lunchtime 

at Saint Stephen’s in 2023, 
bringing together our partners 

and the groups who use the 

church during the week, we 

tried this approach at Holy 

Trinity with our Community 

Carol Service.  Both Carols at 

Lunchtime and Community 

Carols were vibrant and joyful 

and really did bring together 

Walking the northern section of our parish boundary 

Christmas at Holy Trinity 
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our local communities into the churches they feel connected with through partnerships built 

up over the year.  A wonderful sign of our place in the parish and in the hearts of our 

neighbours.  

These are just a few snapshots - there is a huge amount to celebrate over the past year in the 

parish which is reflected in the reports that follow.  I am hugely grateful to the commitment 

and faithful service of the many people who enable all these things to happen through giving 

their time and energy, and through supporting the churches financially, and through praying 

and caring for one another.  Some will be named in the pages that follow, many will not, but 

each are a precious part of the body of Christ that together we make up, sharing the love of 

God in the Bristol Harbourside parish.  Thank you.  

 

3. PCC Secretary’s Report 
Report from Jane Jones 

 

The PCC met 8 times during 2024 including the short meeting immediately following the 

APCM in May and an Away Day in September. To save time some decisions on straightforward 

matters such as the approval of a building repair were agreed by email and noted in the 

minutes of the following meeting. 

 

This was the second full year since Holy Trinity and Saint Stephen’s became a single parish 
and the PCC developed a new statement of parish values. Work continued to bring together 

the two churches’ separate policies and update them in a way appropriate to our current 

circumstances. 

 

Inclusion continued to be a focus for the PCC. The PCC approved the use of the newly-

authorised Prayers of Love and Faith for same-sex partnerships and adopted a policy to enable 

the admission of children to Holy Communion before being confirmed. Creation care also 

remained an important focus and energy audits were carried out at both church buildings. 

 

Regular items on PCC agendas included oversight of the church buildings and finances, 

safeguarding, Trinity Community Services and reports from Deanery Synod. The PCC also 

reviewed seasonal services and regular worship at BHC, confirming the timings of Sunday 

services at Holy Trinity and Saint Stephen’s at the end of the twelve-month trial period and 

approving the introduction of a new midweek lunchtime Holy Communion service at Saint 

Stephen’s. 
 

5. PCC Treasurer’s Report 
Report from Andy Beckingham 

 

The financial statements for the Parish for the calendar year 2024 are set out within this 

annual report. Our previous financial statements covered a 14 month period from the 

commencement of our new Parish arrangements in November 2022 but we have now 

reverted to a 12 month calendar year reporting period. 

We are so greatly blessed by our financial provision and thanks are due to our valued and 

generous charity partners, notably the Antient Society of Ringers, the Parish Hall of St James, 
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and the Saint Stephen’s Ecclesiastical Charity, as well as members of our own community, 
who support our mIssion with such generosity.  

The financial statements include the accounts for Trinity Community Services which is 

accounted for as a restricted fund, and whose own report, and thanks to its benefactors, is 

set out elsewhere within this annual report. 

Our total income in 2024 amounted to some £194,000 of which £126,000 was unrestricted. 

We have managed to control our expenditure after making a Parish Share contribution of 

some £52,560 and supporting employment costs of some £49,000 with only limited utilisation 

of some £7,000 of our unrestricted cash reserves. Funded capital projects have included 

renovation and repair of the sanctuary floor, roof and exterior walls at Saint Stephen’s as well 
as replacing the hall carpet at Holy Trinity. We have additionally received funding towards the 

Saint Stephen’s garden renovation project and this work has commenced and will be 
completed in 2025. 

We remain in a reasonable financial position with carried forward unrestricted reserves of 

some £78,000. Although we hold restricted reserves of some £58,000 (of which £33,000 

relates to a Holy Trinity buildings fund and some £17,600 to Trinity Community Services) 

significant further and necessary capital expenditure is planned in 2025 so ongoing fund 

raising and careful stewardship of our resources will be necessary.  

As ever, we greatly appreciate the support of Marc and Evelyn, our Church Administrators, as 

well as our employed TCS team. Our thanks to all of them and to Tyrrell Proctor for their 

service as our Independent Examiner. 

If you would like to discuss financial support to the Church and its Mission, please do not 

hesitate to approach me in confidence. 

 

5. Reports on our church buildings and grounds 
 

a. Saint Stephen’s church building, grounds, Secret Café and allotment 

 

Report on the church building from Dave Mitchell 

With the completion of the major 

refurbishment of the interior of the church 

(the Hartnell Project) in 2023, there 

remained a number of areas to be finished 

off. In particular the carpeted area (the 

stage) at the front of church. When the old 

carpet was lifted we found a whole mixture 

of flooring underneath – ancient tiles, 

concrete and floorboards. Around the altar 

the tiles were found to be in reasonable 

condition, so we had those repaired and 

polished. The lower stage area was too 

difficult so it was better to simply re-carpet. 
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The main contractors then returned at the end of the year to carry out various items of 

“snagging” where the original decorations needed further repairs, plus one or two places 
where water ingress had caused some deterioration. 

 

The stone floor where the piano stands was also showing signs of wear and tear, probably 

mainly caused by people moving the piano around. As it was starting to be a health and safety 

issue we decided to have it repaired in various places. 

 

While on the subject of the Hartnell Project, 

we were thrilled to be presented with an 

award from the Diocese for the excellence 

of the refurbishment. For those who 

haven’t yet seen it, there is an excellent 
slideshow of the works on the Saint 

Stephen’s website, here: 
 https://www.saint-stephens.com/hartnell-

project 

 

Externally we had an area of broken slates 

repaired on the North Aisle roof, and a 

massive clean-up of moss and debris off the same roof. Out in the garden one of the cast iron 

gates had broken off its hinges. This required substantial repair work to not only the gates 

themselves but the stone pillars on which they rest. 

 

One of the ongoing issues we have had for the past year or more is the gradual decline of the 

organ. Following a failure of the electricity supply to the blower it was decided not to go ahead 

https://www.saint-stephens.com/hartnell-project
https://www.saint-stephens.com/hartnell-project
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with expensive repairs, and instead install a smaller free-standing chamber organ we had 

been offered by a church in Cirencester. This has proved a great success, both for occasional 

services and for the resumption of organ recitals at Saint Stephen’s. 

 

Once again we are extremely grateful for the financial support of the Antient Society of Saint 

Stephen’s Ringers who continued to fund substantial repairs to the fabric of the church 
throughout the year. 

 

Report on garden, allotment and Secret Café from Frances Houghton 

 

We continue to work with our Hong Kong friends looking after the Saint Stephen’s church 
garden and developing plot 28B at Meadows Allotment in Bower Ashton. 

 

During 2024 we saw an 

increase of people from 

all walks of life visit the 

church garden, not only 

to enjoy the peace and 

tranquillity that this 

premium green space 

provides in the old city of 

Bristol but also for the 

added bonus of being 

able to visit the Secret 

Café and enjoy authentic 

Spanish food cooked and 

baked on the premises. 

We were extremely 

grateful to receive funding from the Ecclesiastical and Ringers Charities to enable us to 

refurbish the café and kitchen with new appliances, kitchen units, re-sanding of the café floor 

and redecoration. 

 

We reported last year that we had secured CIL funding to upgrade the church garden to create 

a better environment by eliminating trip hazards, rectifying flooding issues during heavy 

downpours as well as installing raised flower beds and two further bike stands. The extra bike 

stands are now in place but we experienced a delay in receiving the necessary permissions to 

go ahead with the project in 2024.This has now been granted and work is scheduled to start 

in February 2025. 

 

Our Hong Kong garden team have learned a lot about growing vegetables and maintaining 

a healthy pond that will attract wild life to our allotment plot. We were also pleased to 

harvest a further bumper crop of different organic vegetables in 2024, although our 

second attempt to grow outdoor tomatoes sadly failed!  

 

During the winter months we repaired and repainted our two garden sheds, refurbished 

the wooden bench given to us by Holy Trinity Church, and created a herb patch and 

included a variety of insect attracting plants in the flower bed. Having been presented with 
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an allotment award last year, we were delighted to receive a further commendation award 

this year from the President of the Allotment Association in recognition of our 

environmental care, maintenance and the variety of produce grown in Plot 28B. 

 
 

b. Holy Trinity church building and grounds 

Report from Alan John and Maria Whiteman 

 

The usual range of maintenance and repair tasks continued as they do every year, largely 

unseen but vital to keep our buildings in good shape to enable them to be used in so many 

different ways by the church family and the local community. We remain very grateful to 

Hugh Leaman, our hardworking administrators and all others who work behind the scenes on 

these tasks. During 2024 we have been preparing for major repair works that will be carried 

out in spring 2025 to address water ingress in Holy Trinity's old vestry, the sanctuary area and 

north west gable above the new vestry.  

 

We were delighted to install a much needed 

new carpet in the Holy Trinity hall thanks to a 

grant from the Parish Hall of St James Bristol. 

This work also enabled us to regain full use of 

the third doorway and replace the frosted glass 

with clear glass, completing our plan to improve 

the visibility from outside.  

 

Our application for a fully funded 

defibrilator was accepted and we 

began fundraising for the cost of 

installing this outside the west 

entrance to the church, which we 

expect to happen during 2025. 

  

Three swift boxes were installed high 

up on Holy Trinity's north wall – we now 

just await aerial tenants looking to raise 

young families to move in to their smart 

new accommodation!  

 

The gardening team has helped look 

after the garden through the year. 

Once again a big thank you to all those 

who've weeded, pruned, planted and 

cared for this precious and well-loved 

green space in the heart of Hotwells. 
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c. Energy efficiency and creation care 

Report from Alan John 

 

A key focus this year has been responding to the Diocesan commitment to be net zero carbon 

by 2030 and the invitation for each church in our diocese to make its own contribution to that 

target. We are grateful for the generous grant assistance made available by the diocese to 

help us implement energy efficiency measures.  

 

An energy group from our two churches met through the autumn to share ideas, arrange 

contractor visits and seek and review quotes for work. Quotes for secondary glazing and 

insulation in the church office areas and for solar panels on the roof were obtained for both 

churches and draught proofing measures considered.  

 

A key aim is to reduce our direct fossil fuel consumption (principally related to gas heating) in 

our churches. We are trialling possible infrared heating solutions (which have already been 

installed in a number of local churches) and continue to explore with specialist contractors 

potential solutions tailored sensitively to the different circumstances, layout and architecture 

of each church. In 2025 we will also be installing the energy efficiency measures in the office 

areas of both churches and conducting a detailed solar panel system scoping survey, initially 

at Saint Stephen’s. We are grateful for all feedback received relating to this trial and all the 

energy efficiency measures and plans we are considering to reduce our carbon footprint and 

play our practical part in creation care. 

 

A shout out too for those members of our church family who attend regular and well-

supported diocesan Eco Champions meetings in which sustainability ideas, enthusiasm and 

experiences from churches across the diocese are shared. 

 

  

6. Deanery Synod Report 
Report from Elana Howard 

 

I was able to attend two of the three Deanery Synod meetings held in 2024. 

 

7th February: 

Josh from Equal Music talked about how they go to schools in East Bristol and connect through 

music, showing why music is important. 

  

We also looked at how diverse Bristol’s parishes are, the gifts and challenges we have, how 

we connect with our communities and other churches, and the challenges we face in creating 

and growing wider connections. 

 

4th September: 

Pippa White talked about their work in schools in East Bristol. 

 

First we were informed that 75% of churchgoers came to faith under the age of sixteen. 

However one third of parents today are not concerned about passing on faith to their 

children. Pippa explained that this is why churches should build partnerships with parents, 
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teachers and charities to have a bigger impact. It was important to listen to what schools in 

our communities need. We can make connections by talking to RE teachers, baking for cake 

sales, becoming reading partners and offering Easter or Christmas in a Box.  

 

 

7. Safeguarding Report 
Report from Liz Leaman, Parish Safeguarding Officer (PSO) 

 

Statement of commitment to Safeguarding  

The parish of Bristol Harbourside Churches is committed to safeguarding children, young 

people and adults at risk.  

 

Liz Leaman as Parish Safeguarding Officer, and Emily Gould for Saint Stephen’s make up the 
Safeguarding team for Bristol Harbourside Churches. This means that members of both 

churches would have regular and recognised contact with someone from the leadership team 

in each church. Some administrative support is also given by the administrators in each 

church, and work is ongoing with Churchsuite to assist with Safeguarding Processes.  

 

Policies 

The Safeguarding Policy was reviewed in December 2024 ready for approval by PCC at its 

meeting in January 2025 

 

Activities 

The PCC oversees the following activities for Vulnerable Adults: Trinity Lunch Club weekly at 

HTH for older adults.  

 

A new Baby and Toddlers group has opened at HTH on Wednesday mornings during term 

times. Risk Assessments and Volunteer checks have been made.   

 

Safer Recruitment 

The PCC is responsible for the safe recruitment of people wanting to work with vulnerable 

groups through the activities mentioned above as well as church roles. During the year, the 

PCC has recruited the following numbers of people to support those groups.  

 Trinity Lunch club – 6 x new volunteers. 3x part time staff members continue in their 

roles.  

 Toddlers - 3 volunteer leaders and 1 helper. All children attend with a responsible 

adult.  

There are identified job roles, which include induction and line supervision to support these 

roles.  

 

DBS Checks 

As part of the safer recruitment process, where eligible, people working with vulnerable 

groups such as TCS and toddler have been DBS checked at the level appropriate to the role. 

Because the parish provides activities for vulnerable groups, the PCC members are eligible for 

an enhanced DBS Check. These people have a current check in place, i.e. the check has been 

completed within the last 3 years.  
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Training 

Safeguarding training at different levels is a requirement for all roles:  

 Basic training is required for all volunteers and paid staff.  

 Foundation training is required for those leading activities, as is Domestic Abuse 

training.  Leadership training is required for Churchwardens, PSO and Coordinator for 

Lunch Club and leader of children’s work.   

Other training e.g. First Aid is also a requirement for some roles. 

 

Reporting to the PCC 

The PCC was updated about Safeguarding matters in the parish at its meetings during 2024.   

 

During the year there were three safeguarding cases which were managed and reported on 

to the Diocesan Safeguarding Team. 

 

 

 

8. Resonate 
Report from Nick Gould 

 

Resonate in 2024 continued to explore its core themes of creativity, activism and faith; 

drawing knowledge and inspiration from our churches, the city around us and the wider faith 

community. The meetings ran twice monthly for 

the first half of the year before moving to 

monthly meetings for the Autumn/Winter term. 

The monthly sessions have been really well 

attended whilst still providing space to explore a 

variety of topics and issues. And we still made 

room for our BBQ in the summer and traditional 

Cider and Carols event to kick off advent. 

 

 

Film was a big influence during 2024. Our 

‘Creative Conversations’ series continued with 
members of our community sharing films that 

have influenced their lives, Martin Kiszko 

joined us to share his experiences as a 

composer and discussed the importance of 

the soundtrack on a film. We also spent an 

evening on a shared deep dive into the film 

‘Arrival’, after encouraging the community to 
watch (or re-watch) it in the preceding weeks.  
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Other external speakers at Resonate included Dr Alice Kinghorn 

continuing our community discussion around ‘Contested 
Heritage in Church Buildings’ while examining the history of 
some memorials in St. Stephen’s church. Ruth Whiter came to 

share how art has influenced her 

activism, this session also included 

Dave Mitchell from our parish 

community. And we continued to 

draw on the knowledge within our 

churches in sessions around the 

work of the Five loaves and Two 

Fishes foodbank project, led by 

Sister Teresa, and on ‘Graffiti: From 
Vandalism to Art’ in which Rupert Martin looked at the close ties 
our city has with this medium. 

 

Resonate continues to be led by a small team drawn from both churches of the Parish and we 

look forward to exploring a diverse array of topics in 2025. 

 

9. Work with children, young people and schools 

Report from Sally Martin, Schools Chaplain 

 

It is four years since I started at Willow Park School and 2024 was particularly difficult for the 

school. They went into ‘special measures’ in May and the Head Teacher went off sick soon 
afterwards. He resigned in November but none of the 

other staff have left. They have shown such a 

commitment to the school, which is somewhere one 

experiences the whole world in one place. Children 

arriving from often dangerous and complex situations can 

find a safe place there. The Leaf Trust seconded Ruth 

Laing as an interim Head Teacher and she has worked SO 

hard with the staff to turn things around, which has 

happened. Ruth came in May and had time off for an 

operation between the October half-term break and 

Christmas.  

 

The staff have been hugely 

appreciative of my being 

there with Kat for festivals 

and school visits. I have been 

able to do weekly assemblies 

to support the school. The 

school also visited Saint Stephen’s for both Easter and Christmas 
in a Box.  

 

At Hotwells School 2024 was a year of growing connections. Thanks to the links made by Liz, 

Julia and the TCS team, children from the school have been visiting Holy Trinity for many years 

Willow Park children walking to 

Saint Stephen’s for Easter in a Box 
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to chat with clients at the 

Thursday Lunch Club. Initially I 

volunteered, along with two 

friends, to go into the school to 

hear children read. In 

partnership with Hope Chapel 

we then offered ‘Easter in a Box’ 
at Holy Trinity and ‘Christmas in 
a Box’ at Hope Chapel.  
 

Following a chat with the Head Teacher I was invited to do 

a Reception class assembly for Harvest and Christmas. The 

school displayed artwork in the Arts Trail at Holy Trinity in 

October, with church and PTA volunteers working together, 

and held its Carol Concert at Holy Trinity in December when 

staff and parents were really appreciative of the welcome 

they received. 

 

Trinity Tots was relaunched in October with the support of the PCC. This baby and toddler 

group is an opportunity for young children and their carers to meet, connect and play in the 

Holy Trinity hall on Wednesday mornings, led by a regular team which also includes Chloe, 

Evelyn and Deb. Some of these families along with their older children came to the Christingle 

Service, led by young people from the church, and the pop-up Nativity Service on Christmas 

Eve led by the John family and Kat.  

 

We continued to offer a Creative Table at Sunday morning services for children, young people 

and adults who find this helpful. It was wonderful to see young people from the church 

actively involved in services, leading some of them and at other times helping with music, 

readings and the AV system.  

 

 

10. Trinity Community Services (TCS) 
Report from Liz Leaman 

 

The weekly Thursday Lunch Club continued to build in 2024. Average attendances rose from 

23 to 28 per week. An average of 50 members were 

registered at any time.  The Christmas party was 

especially popular, with Ali and the team catering for 60 

including volunteers and invited guests! Good to know 

we can seat 60 in the hall for a 3 course meal! 

 

Staff and volunteers  

Julia Senior Smith continued to lead the team in her 

third year as Lunch Club coordinator, working 18 hours 

Children from Hotwells School chatting to TCS clients 
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per week. Paid staff also include Corinne as deputy for 7.5 hours per week. We celebrated 10 

years with Alison as she continued in her role as cook.  A much valued and faithful group of 

volunteers keep the service running and new volunteers Peter, Linda, Andrea and Emma have 

also joined the team this year. 

   

Management and Governance  

The management team consists of Revd Kat Campion Spall, Maria Whiteman (chair), Liz 

Leaman, Revd Richard Croft, Brian Price from the community, Phillip Miles, Member rep and 

Julia Senior Smith, coordinator of TCS. The Management Committee report to the PCC. At 

least 2 members of the Management committee are also PCC members and therefore 

trustees.  

 

Finances  

Trinity Community Services holds a separate bank account which is reported within the 

church accounts. Reserves continue to be used annually as needed to supplement the money 

received, but remain at a level that is considered sufficient. Income is derived from a mixture 

of contributions from members, grants, fundraising and donations. The service needed to 

raise £32,000 each year to continue to function. 

 

In 2024 the service attracted grants from such as the Grateful Society, Garfield Weston, 

Dolphin and Quartet as well as John James for specific events such as Easter and Christmas.  

Following the decision last year to try to raise more income from fundraising and donations, 

TCS was blessed with generous donations from organisations and individuals. A special thank 

you to the Merchants Arms who donated the profits from sales of t shirts and their Christmas 

event. We also received £100 from Bristol Rotary after giving a talk about TCS at their 

breakfast meeting.   

 

Other ways of fundraising in 2024 included the Christmas wreath 

making workshop (pictured right) and sharing profits from choir 

concerts. 

 

Activities and Events  

Different entertainments continued including music, talks and crafts. Trips to Clevedon and 

Portishead were enjoyed by all, despite the rain! 
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We continued to host regular history talks on some Thursdays which were also open to the 

public, charging £3 per head to cover tea and cake. We are grateful to those who came to 

share their knowledge and enthusiasm on their subjects.  

 

Partnerships  

 TCS continued to hire Kingswood Community Transport as dedicated, manned 

transport to enable 10-12 members to attend each week who would otherwise be 

unable to access the Lunch Club.  

 Hotwells Primary school continued to visit each term, as well as QEH who visit as part 

of their enrichment programme.  

 We liaise and take referrals from Dementia Wellbeing Service and Social Prescribers 

as well as Bristol City Council and Social Services personnel.   

 

Thank you to our staff, Julia, Corinne and Alison for the hard work they contributed, as well 

as sharing the fun times with us! Thanks to the volunteers – Sally for her energy and 

enthusiasm with getting us all moving and often singing! Brian who continues as quiz master 

every week, and all the other volunteers who help every week in every way. And to our 

amazing members – thank you for being an amazing, fascinating and loving group. 

THANK YOU! 

 

11. Saint Stephen’s concerts 
Report from Rupert Martin 

Did you know that there's a concert almost every Monday lunchtime in Saint Stephen's 

church?  Everyone is welcome.  Music starts at 1.10 pm.  Entry is free, with a retiring collection 

(give what you can afford) to help cover musicians' expenses. 

 

The creator of this programme, David Mowat, has put together another wonderful year of 

concerts which are so perfectly suited to the superb acoustics of St Stephen’s. We have had 
an extraordinary variety of performances including classical, jazz, blues, folk, and world music, 

with singers, instrumentalists, bands from near and far. I remember an electrifying piano 

soloist from America, some superb recorder players, opera singers and some jazz that made 

you want to boogie boogie. 

 

The programme runs on a shoestring 

and relies on word of mouth, so do 

come along if you can, invite others 

and spread the word. Thanks go to 

Marc in the parish office and to a 

small team of volunteers for their 

support. Above all we are grateful to 

David Mowat for the quality of the 

programme he curates and his 

commitment to our church and its 

outreach into the city. 
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David also runs the very successful Cotham Club which meets monthly at Cotham Parish 

Church with more extensive concerts. 

 

12. Community Collaboration and Engagement 

Report from Alan John, Dave Mitchell and Maria Whiteman 

During 2024 we carried out a thorough review of room and venue booking fees for both 

church buildings with a real focus on our buildings being accessible and available for our local 

communities. We now have a structured three tier table of rates for commercial, charity and 

partner bookings, with partner rates being for organisations we work closely with as a church 

community and want to support or where we want to be actively involved in the event or 

where the event furthers our missional objectives. This supports us in our focus on community 

collaboration.  

 

a. At Saint Stephen’s  

 

The year began with the amazing Light Festival - Saint Stephen’s played host to “Ascendance” 
a video installation depicting an astronaut floating in space, projected on a thin gauze screen 

suspended from the ceiling of the nave. This brought in an estimated 18,000 visitors over the 

week of the festival, and we had teams of volunteers in place to welcome them and provide 

refreshments. 

 

The church continued to be open to visitors four days a week, and the Secret Cafe continues 

to provide tasty Spanish food and provide a welcome oasis for the city centre community to 

enjoy. We also opened the church for the Saturday of the Harbour Festival in July – the bell 

ringers ran trips up the tower and gave hands-on experience of bell-ringing, and church 

volunteers were on hand to chat to visitors and serve drinks.  

 

The Antient Society of Saint Stephen’s Ringers held their annual May Day service on top of 
the tower, and their main Sunday morning service in the church in November. 

 

Our regular groups continued with a few alterations from the previous year: 

 

 Al-Anon, who meet weekly on a Thursday morning, are a support group “for anyone 
whose life is or has been affected by someone else’s drinking”. It runs as a drop-in 

group, no booking required, and offers a safe and supportive environment that people 

can seek out as and when they need it. 

 The Bell Ringers meet once a week at Saint Stephen's. Although based at Saint 

Stephen’s, they also ring at other churches around the city centre. They bring a 
number of other groups to the church, including the annual AGM for the UBSCR 

(University of Bristol Society of Change Ringers). Several of these yield donations to 

Saint Stephen's as a host church. 

 Cruse, who meet every other week, on Monday mornings “help people through one 
of the most painful times in life – with bereavement support, information and 

campaigning,” specifically bereavement after suicide. 

https://www.bristol.ac.uk/depts/union/UBSCR/
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 Dementia Voice Group, run by the Alzheimer’s Society and the Devon Partnership 

NHS trust, meet on the first Tuesday of the month and offer information and support 

to those referred to their group. 

 The Lip Reading Group have been with us for a couple of years. They meet every 

Thursday during term time and offer people lessons in lip-reading, and support with 

deafness. 

 Lunchtime Live: David Mowat programmes a concert every Monday at 1.10pm, except 

for bank holidays and the summer holiday. This series offers free concerts (donations 

welcome at the door) across a wide range of musical genres. 

 Narcotics Anonymous meet every week on Wednesday evening, offering support to 

those who have problems with drugs, run by recovering drug addicts “who can help 
you get and stay clean”. 

 The RnB Choir have been meeting at Saint Stephen’s for a number of years. They are 

a community choir/singing group who meet every Wednesday evening during term 

time. 

 Silver Street Poetry meet every last Friday of the month to offer poetry, again free to 

access, usually with a guest speaker and space for people to read their own work. 

 Avon Organic Group, who meet on the fourth Thursday evening of the month “is the 
local group in Bristol for everyone who is interested in organic gardening and organic 

foods. We hold regular meetings and share information and links.” 

One of the particular joys is to see people who come to one of the above groups, then showing 

up elsewhere, perhaps to join us for daytime/weekday services, use the café, attend the 

concerts or poetry meetings etc. Saint Stephen’s acts as a hub for the diverse city centre 

population - workers, shoppers, tourists, students, and of course those who are just seeking 

a quiet space in their busy lives. 

 

b. At Holy Trinity 

 

We continue to be encouraged to see Holy Trinity church and hall being used by and for a 

wide variety of church and community groups, events and activities including Trinity Lunch 

Club, HCCA and other residential group meetings, services and events for local schools, the 

West Bristol Arts Trail, our popular Alpha course and the new Trinity Tots group which was 

launched successfully during the year. 

In addition, these regular groups continue to use the hall for their meetings: 

 

 Alcoholics Anonymous: There are two separate groups who value the use of our hall 

and kitchen for their weekly peer-led mutual fellowship meetings, on Monday and 

Friday evenings. 

 All Voices Aloud Choir: met weekly on Tuesday evenings and held a couple of small 

concerts during 2024. 

 Hotwells Pantomime Rehearsals: from January to March neighbours young and old 

meet to rehearse for this much loved local production, on Tuesday evenings after 

the choir. 

With our emphasis on community collaboration continuing to grow, here are our highlights 

from the year: 
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• We once again had a team of volunteers at the finish line of the Bristol Great Run, 

with our numbers boosted by several friends from the Maritime Volunteer Service. 

• We were involved for the first time with the Prayer Barge at the Harbour Festival 

• We introduced the Hotwells Primary Art Gallery at the West Bristol Arts Trail, with 

their PTA joining us to run the pop-up cafe.  

 

• The Clifton Singers returned to perform another Advent concert following a 

successful collaboration in 2023. 

• The year was rounded off nicely with our first Community Carol Service with several 

community partners taking part including the All Voices Aloud Choir helping us to 

lead the singing. 
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13. Statement of Trustees’ Responsibilities 

 

The trustees are responsible for preparing the Trustees’ Report and the financial statements 
in accordance with applicable law and United Kingdom Accounting Standards including 

Financial Reporting Standard 102: The Financial Reporting Standard applicable in the UK and 

Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 

 

The law applicable to charities in England & Wales requires the trustees to prepare financial 

statements for each financial year which give a true and fair view of the state of affairs of the 

charity and of the income and expenditure of the charity for that period. In preparing these 

financial statements, the trustees are required to: 

 

 select suitable accounting policies and then apply them consistently; 

 observe the methods and principles in the Charities SORP; 

 make judgments and accounting estimates that are reasonable and prudent; 

 state whether applicable UK Accounting Standards have been followed, subject to 

any material departures disclosed and explained in the financial statements;  

 prepare the financial statements on the going concern basis unless it is inappropriate 

to presume that the charity will continue in business. 

 

The trustees are responsible for keeping sufficient accounting records that disclose with 

reasonable accuracy at any time the financial position of the charity and enable them to 

ensure that the financial statements comply with the Charities Act 2011, the Charity 

(Accounts and Reports) Regulations 2008 and the provisions of the constitution. They are also 

responsible for safeguarding the assets of the charity and hence for taking reasonable steps 

for the prevention and detection of fraud and other irregularities. 

 

 

 

 

Report approved by the Trustees on 25th April 2025 and signed on their behalf by 

 

 

 

 

Revd Kat Campion-Spall (PCC Chair)                       and                   Andy Beckingham (PCC Treasurer) 

 
























