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Critical Supper

Chairman's Annual Report
for the Year Ended 28 February 2025

Report for the period 1 March 2024 - 28 February 2025
Dear Trustess, Supportars. Volunteers and Parinars,

This year marks a meanngiul point of fransiuon e Critical Suppert. While our raots fie 'n rapid response  and
Communily moblisation, the periot from March 2024 o February 2025 has heen defined by consolidation, matriy ang
the deliberste sirengthening of our foundetions,

For several vears, thg cherity has grown at pace-oflen faster than our infrastructure couid comicriably support. Demand
for cur services continued to rise, food poverty deepened across South West London, and the scale and complexity of
our food redistibution increased stesdily. What this year has demonstrates bevond doubt is that susiainable  impact
requires susteinable structure.

From goodwill to reliability

The most significant operational development of the year was Ihe appoininent of a fulitime salaried Hub Manager in
September 2624, Unti| that paint, the role of nup manager had tesn undersken by our Chief Exeritive, Janneke
Diemel, alongside her wider leadership responsihiities This was an & waordinery commitment and ore that kept the
aperation funcloning irough a period of rapid growih, but it wes not a sustainabie longterm solufion,

The appoiniment of a decicated Hub Manager afowed Jannske to step back fom dey-totay logistics anc facus on the
more siralegic aspecis of unning the charity-governance. parinerships, fundraising ang leng-term panning. in shis
transition. she was ably supported By Simon Couries of Link Uz Londen, whose guidance, oxperience end sigady
counse! have played an important role in helning the arganisation professionalise ang Frepare for the next stage of its
development. His contribition deserves tlear recognition.

The impact of having 2 full-lime Hub Manager in post was mmediate. At ihe peint of appoimiment. Critical Supgoit was
supporting 44 charities and loca) commumity organisations. By the dose of the year, et number hay risen o 272 GrOUpS.
reflecting both increased capacity and Improved operztions! raliabifity.

e slso saw measurapis mprovaments in compliznce and quatty. Towsards the end of the year, the Cherity achieved z
5" Food Hygisne Rating from the Food Standare Agency-z sigrificant miiestone fat would not have bgen possible
without congistent orofassional oversight at the hub,

Al the same time. our new parinership with City Harvest & Fail Multi Lank aliowed us to sLppon increased demand net
orly with surplus food. byt Nomeware, clothes and tofetries. This. together with = doubling in suoply of fresh breay
donated by Hovis {now over 840 loaves per waek) ensured that more famites ang commanity Kiichens had access to
iresh, stapte food and other supplies on 2 weekly basis,

Teken fogether, thess developments marked 3 clear shift from 2 model reliznt on personal resiience and goodwill o
ane built en consistengy, atoountablity and safely.

Strengthening defivery capacity

A further mitestone came In February 2025 with the generaus donabion of 2 .illy sleciric Mercedas Sprinter van, closaly
iollowed by the zppointmant of 2 partime salaried driver. This role was made possibie through the recognifion  ang
supporl of the Wimbledon Foundation, whosa backing reflects growing confidence in the chariy's impact and
professionaiism.

The introduction of 3 paid driver, aligned with e zmival of the new vahice, hes already begun 1o reduce Cperations
rigk, Improve reliability, and eszse pressure an voluniesrs. The slectric van dsclf feprssents & trensformative
asset-providing greater CATYING capacty, reduced nurning cosis and zerg igiipice emissions-perfecty sligned with our

mission o reduce food waste and reduce our carbon footpring

Together, the vehicle and drivar significently sirengthen our abilty {0 coliect and redisribute food efficierty  and
sustainably.

A year of consolidation

While growth has continued, 2024-28 has fightly been 2 year of consuildation rather !han unchecked expansinon. VWith
the support of a2 pan-time fundraising menager, we have Begun to diversify income, sectring over £35,000 in new grart
funding, alongside successful new parmerships, including a schoot colishoration with Broomwoad.

The charity has aiso been able te dovble s chariy reserves, now sefting aside £20.000, eguivaient o approximaiely
two months of food hug Sperating oosts. While modest s represents meaningful progress towards finsncia! resiience
and reduced organisationa! risk,

Beyond food
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titical Support
Chalrman's Anmyal Report
for the Year Ended 28 February 2025
Alongside our core work, Critical Support continues 1o deliver wider public berefit, Our HOPE HOUSE project has now
Supporied over 45 Ukrainian families, Opersting entirely through funding separate from the charity's core food hub cosis,

This ability o sustain both local food redistribution and targeted humanitarian response remaing a defining strength of
the organisation,

Governance and thanks

I would ke 1o thank my feflow trustees for their aversighl, chailenge ang commument. and our volunteers whose
Conritution-though not reflectad in fnancial accounts-remaing invaluahbis,

Pwould also ke i place on escord My thanks to Janneke Diemel for her i2adership during a Semanding period of
transition, and to Simon Court is for his nvaluadle SUppOrt diring a critica! phase in the charity's development

Looking ahead

The pressures facing our communitiss remain acute, However, for the first tme in several vears, Critical Support s
meeling thase challenges from 2 position of increased sirength ang stability,

With professional staff in Mace, improved assels, growing reserves end a cigarer sirategic focus, we are befter
equipped than aver to deliver refiable, dignified SUppont (o these who need it most

The jourmney from Sporiansous voluntesr intisfve i resifient charitable argenisation has not heen straightiorward byt
s yaar confirms it has heen worth i

With thanks ang sonfidence in what lieg ahead,

kh{“"-»—.—. "ﬂ:\“?\m-
NiallBarett Y i A
Chalrman . 2“ o,
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Critical Support

Report of the Trustess
for the Year Ended 23 February 2025

The Fustees presert their repon with the financial statements of the charity for the vear ended 28 February 2025, The
trustees have adopted the prowvisions of Astounting and Reporting by Charities: Statement of Recormmended Practice
applicable to charties preparing their acoounts in accordance with the Financizi Reporiing Standarg applicatle in the
UK and Republic of Iretand {FRS 102} {effective January 2018}

Dur Story:

Criticat Support {formerly “Critical NMS™) laurched in March 2020 25 2 spostansous, wholly voluniery, effort fo bring food
i NHS Fortline workers during the COVID-18 inckdown,

Al the time we managed o ralse £250,000 through public and cerporaie funding which aliowed us to defiver meals o
exhausted front-ine NHS workers at 23 hospitals across Londen end further afiaig We purchzsed the food for frondine
staff from local restaurants and catering firms, whe may othenvise have ceased trading dwing lockdown and heiped
source and supphed PPE, sorubs, {eblets and other wital supplies when hospitsl supply chains broke

down, ‘

We were awarded a “Poin of Light Award, by the Prime Minister's Office and Civie Award by Wandsworth Courgil in
recogriion of our work guring lock-cown, We were aisc on ihe Mavor's Roll of Honour in 2021 & 2002,

With the cutbreak of war in Ukraine, Crtica Support was on hand ores 2gain and worked alongside the White Eagls
Club to offer a base from which over 1000 tonnes of aid was shipoed via Poland o the Ukraine in the first thres weeks of
the conflict..

I duly 2022 we went an o open a large 13-bed propeny in Clapham cafleg HOPE HOUBE, and, WOrking with  Lambsih
Councll, we have now helped support owver 45 familesdindividuat  come 1o the UK fiseing  confiict, Offering
sccommedation, signposting to locad services and support networks, we have helped with Englsh language lessons ang
enroiment into primary and sscondary schools, Critical Suppert has been herelded, by Lambeth Counct, as 2 shining
exampie of what is possible, ndeed, we also received heartielt thanks from the Embassy of Ukraine.

However, behing the scenes, Criticat Suoport's main activity has become redvedting surpius food to local COmmMunities,
Through the pandemic and beyond, we saw an incressed need to support the growang number of people who were
suffering financial hardship in London, sspecialy with the cost-of-living orisis,

In November 2027 we opened & food hub in Tooting, which has since moved to the Capital Business Centra in Wilpw
Lane. Since opening the food hub Critical Support wes zbie G sxpand quickly and is currently redistibuting In excess of
4 tonnes of surplus foor 2very week iS a growing number lecat charities and volunteer SUZDOr graups.

2024- 2025 hes besn a year of consolidation and growih. With the appointment of a ful time hub manager in September
2024 and & part time griver 2 fundralsing-manager - this has given us more time 1o IMprove our processes, and focus
on our fundraising efforts,

Critical Support now provides fresh food, o swras, tollatrizs, fermnining A lene products and olher vita: suppiies o
P i ¥

impoverished famiies. From Feb 24 - Mar 25 we werg supporting 22 charifies across SW London, and togather we
estimate thel wa help reach over 8.400 needy poople every week,
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Critical Support

Report of the Trustees
for the Year Ended 28 February 2025

OBJECTIVES AND ACTIVITIES

Critical Support - Charitable Chject (Purpose):

The relief or prevention of poverty amongst people in London or other pans of the United Kingdem or abroad in such
Weys a8 the trustees from me-to-time think fit, in particuler, but not exciusively by;

Working with Supermarkets and orgenisations to promote fooc-waste reduction, by fecilitating the collection  and
distribution of food to previde relief to people suffering food poverly soross London:

Froviding emergency food, household items and shefier 1o indwviduals and famifias in nged;

Such other means, inchiding {but ot imited 10} the provision of support or signposting to relevent information and other
advisory services and the stippost of other organisations working to refieve or prevent poverly and hardship,

Short-Term Objectives {018 Maonths)

1. Clarify Mission & Messaging

Defing ang consistently comminicate Critieal Support's updated mission and sarvice offer,
KPis:

* LinkUpLondon Digital Strategy Project

" Website and core materials rafrashed

* Consistent messaging across ad social rnedia and funding piatfcrms
* Biakeholder feedback :

2. improve Digital Communications

Objectve:
Establish 2 consistent and eifectve digital prasence.

KPls

- -5 socigl media posts per waek sustained
" Reguiar website updates

" Improved social media engagement

" increase annual website trafic

* Deveiop content calendar

3. Re-engage Supporters & Donors

Chjective:
Re-activate lapsed supporters and strengthen ongoing engagemant by ang-2028,

KPts:
- Minimum 2 supporter communications Der year

“ Reactivation of iapsed donors
* Improved supgarter datahase accuracy

4. Stabilise & Diversify Income

Objective:
Reduce relfance on single income saurces by end-2028.

KPis:

* Existing corporate sponsor retained

* Atieast 2 new corporale funders secured
S mproved grant success rate

"1 fundraising event delivered anrilaily

5. Btrengthen Volunieer Capacity

Obiective; ) o B
increzse volunteer and skilled supportio raduse oparational risk by mig-2028.

KPis:




Critical Support

Report of the Trustoes
for the Year Ended 28 February 2025

- "15.25% increase in active valtnfears

AL ieast 2 skilled volunteers recruited

T Valunteer induction process regulated and adhered o
> Veluniteer retention . 70%

Long-Term Objectives {310 5 Years)

8. Scale Impact Sustainably
Chjective:
increase Community sipport deliversd By 50% by 2029 maintaining qualiyy 2na sa

EE;‘I

ty

KPRz

*. Annual growth in goods redistributed

- Sestar Food Hygiens Rating maintaineg

*. Growth in community pariners & suppliers

7. Bulld a Recognised Brand

Objeciiver
Establish Critical Support 23 a trusted iocal and regional leader by 028

KPls;

“1C 10.15% annual foliower growth
" 1-3+ positive madia mentions per year
Tnvitations 4 sector ang iocai authority forums
T Increased inbound Canerstip enquiries

8. Create 2 Resilient Funding Model

Objective:

Achieve z balanced and sustainable funding mix by 2028,
KPis:

" Minimunm 4 active incoms streams

" Reguiar giving pragramme established

" Grow our lottery platform

"increase grant success rate and number of applications

" Growth in unrsstricted income
3-8 months Operating raserves

9. Strengthen Governance & Capacity

Objactive:;
Improve crganizational resifience and leadership by 2028,
KPIs:

" Increase in pald staff capacity aligned to growth
* Recruit skilled Trustees
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Critical Support
Report of the Trusiees
for the Year Ended 28 February 2025

OBJECTIVES AND ACTIVITIES
Significant activities
Charities we currently support:

0 Ace of Clubs - Provides net meals {o the homoless and wider community, along with laundry, healthcare, and welfzre
sarvices,

0 A R Projects - Operates soup kitchens and focd parcel services: also building a safe gated community for vuinerable
children in Ug anda

¢ Brixton Soup Kitchen - Gifers a Lambeti-based sCup kitchen, fond bank, and food parcel distribution
0 Community Champions - Runs five community foog cupboards in supzon of iocal chanties and sChools
O Hope House - Qur own in-house prajsct oroviding shelter ang sugport for Ukrainian refugess

© Dons Local Action Group - Distributes foed, fumniture, and refurbished 1T equipment across Kirgston, Wandsworih
and Merton

0 Earishield Foodbanik - Provides smergency food parcels and acsess to Cilizens Advico services
o Faith in Action - A multi-faith grassroots proicct supporting the homeloss with meals, healthcare, and welizre senvices
o FoodCycle iRdttcham) - National initiative offering weekly vegetarian mests in focal communities

o Inner Strength Network - Praovides mentoring and coaching for wamen ang chiidren from domestic abuse
backgrounds

¢ Streatham Lunch Olub - Serves hot community meals weskly for just £4 per meal

0 Merton Homelessness Project - Partnership with Crossways Housing and Merton Coundi] offering tailored food ang
homewarg suppon

o Muschamp Community Cupboard - Operates a 24/7 autdoor od cuphoard in Carshalton
¢ Mehemiah Project - 4 rasidentia Tecovery programme for men overcoming drug addistion

o OCA Community Kitchen - Supports the Hispanic community i Ovai with food parcels. language classes. and
sducalional rescurses

o Olive Branch Ald - Runs 3 Batterssa-based fond bank and suppors these recovering from substance agdiction

g Peclham Soup Kitchen - Provides meals for the eldeny and vuinerable in Southwark, along with youth outreach vig
SpOrts programmes

¢ PINT {People In Need Today) - Delivers food ang essential items 10 homeless individuals and those facing financigl
hardship

O Positive Metwork - Runs 2 food delivery and community  ansport service for the elderly and  hosts
community-building events

o Red Thread - Offers imervention and referra! SEvices 0 at-risk young zdults at St George's Hospital, focused on
youth violen ce and domestic abuse

o Spires - Provides weekday hot mesls znd essential semvices including laundry and healthcare for the homeless &
wilnerable

0 Sustainable Merion - Operates 3 cermunity fidge and alictments. whils shampioning sustainabiity  througn
environmental educat ion

o Sufion Community Project - A focdbank and café supporting the North Asian community with fresh mesls and
wraparound support

o SWAM Londan - Foodhank, outreach end intermational suppe in Crisis arsas,
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Critical Suppor

Report of the Trustess
for the Year Ended 28 February 2025

OBJECTIVES AND ACTIVITIES

o Tooting Commurity Kitchen - Foodbank, cutreach, safe space and aclivities

Public benefit

In camying out their responsibifiies. the trustees confrm that they have complied with e duly in Secticn 17 of the
Charities Act 2011 o have due regard to the Charlty Commission's guidance on putlic beneft, The trustees are
satisfied that Critical Suppart continues to deliver signfiicant public benefi through the redistribution of surpius food,
reducing food wasts, and alleviating food insecurity in our community.

ACHIEVEMENTS AND PERFORMANCE
Charitable activities
Surmary of key achievements since launch;

"We supported 23 hospitals across London, Surey. Sussex ang Cornwall girfng
e covid crisis

* ¥We support 22+ loca! community groups and charities 207085 SW Londnn

" Togeiher we help to support over 5,400 peaple each wesk

* We re-distribute in excess of 4tonnes of suUmplus food every waek

o We hgve defiverad in ex0ess of 725,000 mez! equivalents since jaunch

o We have re-distributed in excess of 173 tannes of surplus focd since launch
o This represents 2 gaving of 725 tonnes in 002 gas emissions

" We have parinered with City Harvest tha Feli Project

T We distribute 8684+ Inaves of freshiy baked Hovis bread sach woek

" We coflect supermarkat surplus food through Neighbourly & Fareshare and this includes supermarkets and retail food
chains like Teseo's, Wailrose, Sainsbury’s, Gail's baiery, Asde. Bookers, Lide, Al KFC and Nando's

“We redistribute  non-foog essenfials tem; including  toilelvies, household cleaning products, and clothes {Felx
Mubibank)

" We support families feeing the Ukreine war in a ‘spansored” house in SW Londen ~ HOPE MOUSE

© We have received over £885,G00 o fund the HOPE HOUSE Ukraine Housing projsct
0 We have helped over 45+ families and indivigusts feging the war

~\We have received in excess of £223,0C0 in pubiic funding sirce jaunch

" We received over £310.000 in corgorate funding sines lsunsh

~ Our new fundraising manager has haiped secure over £35 QU in graris

" Qur rew school partnershin with Broomwood has helped raise over 228,500
T We wers donated 2n electric Mercedes Sprinter Van in Feb 2025

Our Mission:

Ye want to become & full-cirgle emerprise - where nothing goes to waste, whilst supporting our local communities arg
providing support to those in nead.

Providing food aid and other esseniials supplies to those who pesd it most, sg they dont have o WOy about where
their next meal is soming from and have a refisble ang suslainabie supply of qualty food that meets aft focd standares,

To promote facd-waste reguction, diverting Supermarkatshop faod surplus o hela provide refisf 1p £eople suifering food
poverly in South-West London,

Continue to be or-standby to srovide refief ang assistance tc NHS frontine workers should the need arlse,
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Critical Support

Report of the Trustees
for the Year Endec 78 February 2025

FINANCIAL REVIEW
Firancizl Reviews

Taxation

As a charily, Critical Support is exempt from tax on income and gains fafiing within section 505 of the Taxes Act 1988 or
$256 of the Taxation of Chargeable Gaing Act 1882 fo the extent that these are applied to its charitable objects. No iax
charges have arisen in the Charity,

Trustee Remuneration

o members of the trustes commiliee receive any rermuneration during the year for their work as & Trustee The CEO
Janneke Diernal, receives 2n annual salary of £25.000 for her work &3 Chief Executive,

Furd accounting

Unrestricted funds - avatishte for use af the discretion of the Yrustess in furtherance of the general objectives of the
charity,

Restricted funds - Subjected to restriciions on the:ir expenditure impesed by the donor. The majoriy of restricted  funds
are for the "Hops-House' - Ukraine Project - which is funcded by 2 single bencfacior and will cegse once the need for this
sunpert s reduced or the war in Ukraing has ceased. The main Sponser has agreed to give at least 8 months  notics
before funding ceases,

Revaluation Reserve Fund - The revaivation reserve fund is required by the Companies Agl 1085 and represenis  the
amount by which Income exceed their nistorica!t cost. As a newly incorporated charity « Grifical Suppost are sl in the
orecess of building our charity reserves, and have nowe besn able o set aside £20,000 - which regresenis 2 months
Operationzl costs for the chariiies main schvity - the food hun i is Gur intention to build on those reserves and we aim o
hold between 3-8 mionths operations! costs in raserves 80ing forwards.

Incoming resources - Al InComing resources are included in the staterment of fnancia! acivilies:

" Incoms is inctuged when recelvable

" Grans, where enfifement is not conditional on the defivery of & specific pericrmance by the charity, are recogrised
when the charily becomes uncondifionaliy entitled o the grant

" Incoming rescurces from grants, where relaled to performance and specific deliverables, are accoumed for as the
charity eams the right to consideration by its performance

* inceming resourcas from charitabie fundraising event are accountad for when earned

" Clothing and ofther tems denated for resaie through the chemy's secand hand donations are induded as neoming
résources within achvies for generating funds wher thay are scid

* The vaive of services provided by volunteers hes not bean intitided in these scoounts

Resources Expended

* Costs of gengraing funds comprise the costs associated with atirecting volurdary moams znd te costs of treding  for
fundraising purposes Including the charity's secong hand dorations

" Charitable expenditure comprises those costs incured by the charity in the delivery of fis sctivities and sanvices for its
benefidiaries. It includes hoth costs that can be allocated directly to steh achvities and these costs of an indiret nature
NeCessary 1o support themn

T Govemnance costs inciude those costs associated with meesting the constitutional and statutory requirements of the
charity and inciude the audit fees and cesis linked to the strategic franagement of the charity

Pensions

With the appomniment of 3 fui-time food nup manager in September 2024 - Critical Bupport are now paying monthly
stalutory cension contributions through the Smart Pensions platform.

Main point to note -

A targe proportion of restrictad funding has come from 2 single benefactor 1o support a specific project - HOPE HOUBE,
The resiricted funds recaived for this project sit cutside e day io day 'operationzl- costs’ of the charity's main aclivity -
the redistribution of surpius food,

HOPE HOUSE is 2 13-bed property in Clapham which has been set up for the sole purpose of providing  interimy’
accommodation for families fleging the war in Ukraine. The restricted funds are for the purposes of supporting alf costs
associated with rent, utilities, mainiensnce, prolect staff and afl unning costs to support this specific project.
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Critical Support

Report of the Trustees
for the Year Ended 28 February 2025

STRUCTURE, COVERNANCE AND MANAGEMENT
Governing document
The charily is controlled by its governing document, a deed of trust and constitules an Unincorporated cherity.

Recruitment and appointiment of new trusteas

Trusizes are appointed In accordance with the procedures cutlined in the Articles of Association. Mew trustees are
recruited based on the spectfic skills and expertise needed o suppor! the charity's strategic aims, sueh as fnancia!
menagement, food redisiibution logistics, or comfmunity engagement, Trustee recruiment i an open process, and we
encourage diversity i our board to reflect the communities we sarve,

Each rustes is flly aware of the charity's operations, govemance struciure, and key stakeholders, Ongoing training ang
development opportunities <an be provided lo trustees o ensure thay remain weli-informag and effeclive in their roles,

Management and Operations

Day-to-day management of Critical Suppart is delegated o the Chief Executive Offcer {CEQ;, who i supponed by her
full ime hub manager gnd a small but dedicatsd teamn of volurisers and pari-ime driver. The CED ig responsible  for
implementing the strategic decisions made by the trusiges. overseeing operational performence, ang ensuring  the
charity's financiat sustainability. The CED reporis directly to the trustess, providing regular updates on progress {owards
the charity’s objectives, financial health, and key operationai risks.

The charity operates within a framework of policies and procedures that ansure geod praclice in &l areas of is WOrk,
including safeguarding, data protection, and hesith and ssfety. These policies are reviewed annuzlly 1 ensure they
remain B for purpose.

Finaneial Management and Reporiing

The trustess are responsible for ensuring that Sritieal Support's finances are managed prudently. Bi-monthly reporis are
reviewed oy the board, =nd the chariy's annuat accounts are independentiy examined. We remain committed  io
maximising e impact of our Fesources by ensuring that the maerity of cur income direcliy supports cur core
activities-redistributing sumius feod 1o those in need.

Crganizational structure

Criticat Sunport is a cheritahis company. govermned by its Articies of Association. The charity's governance Famewark
ensures effeciive oversight and lezdership, with 2 focus on tansparency, accountabiiity, and suslainabifity, The board of
trustees has ovarall responsibility for the strategic direction, fnancizl managemant. and operational performance of the
charity.

The trustees mest quaiterdy to review the charity's operations, assess sks, and ensure complisnce with relevant
legislation and reguiations. including the Chariies Act and the Companies Act Al Tusiess are committed o upholding
e highast standards of governance in iing with #he Charity Governance Coade

Risk managemont

The Hustees reguisrly review the risks facing the charity, including financial, Sperationzl, and reputational risks, Given
the nature of our work in surpius food redistribution, Key risks inciude fluctuations in food donations, changes in
reguistory requirements, and healih and saiety concerns in owr food handling processes, The charlly has putin piace
robust controls o manage these risks, including partnerships with local food businesses, regular fraining for staf and
voiurigers. and compliance with food safety standards - we were been swerded 2 5° food hygiene rating Toliowing
review by the Food Standards Agency on 31 jan 2005,
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Report of the Trustees
for the Year Ended 28 February 2025

STRUCTURE, GOVERNANCE AND BMANAGENENT
SWOT Analysis:

Strengths

" Lean organisationai struciure with 2 smaf, experienced oore team, kseping operational costs low and decision-making
agile

" Established and trusted brang locally, with sTOng recognition 2Mong communily  pariners, sunpliers, and  local
authorities

“Proven credibifity and comiphiance, including regisiered cherily slatus and 2 5° Feod Hygiene Rating from the Foag
Standards Agency

* Srong track record of external validation, including:

© Recagnition fom local and Cantral govarnment
o Historica regional ang national press coverage

" Esteblished digitai fundations, inchuding existing socoral madis oletforms and a database of previous donors and
supporters

* Reliable oparational infrastructure, including freezer and cold-siorage fzcilitios, enabing safe and scalatie foos
radistribition

" Stablz corporate partnership, with a regular corporate sponsar providing finencial andior in-kind support

*Access to significant in-kind supoort. suck as free biv-wasie and wasts collection ang skifled voluntesr labour

T Diversified service offering. now including dry gaods, clething, tofleiries, and Pomeware, increasing relevarce o
community needs

Weaknesses

* Operationsl vulnerability. driven by reliarce on g smalt numbar of paid slaff and key individuals

"Core message and offer have evolvad, bul communinations {paricularly digital) have not fully caught up, lpading 1o
potentiat confusion a8mong stzkeholders

" Culdated or mconsistent social media aclivity, redusing Engagement and vishbility with funders, pariners,  and
voluntesrs

* Reduced media appetite for {ood waste stories, making earnsd press less reiabic as a growth channe!

" Dormant supporter base. with previous donors currently unresoonsive due o limited re-engagement aclivity and naw
srand focus (net NHS staff bot faad insecurity)

“Increasing competition for grants and funds. particuiarly within the food fsecurity ang sustainability sectors

* Al maiing it easier to @pply for grants - more competition

Opportunities

* Scalable operational model, with clear patential 1o grow reach and impact if iunding and pernerships incrasse
* Expansion of corporats parnerships, particularly aligned winh ESEG. sustainahility, and social valus agendas

* Targeted fundraising Initiatives, such zs events {e.q. comedy night), that con 2lso raise awareness and atrac new
suLporiers

" Volunteer recruftment and engagement, leveraging both skilled ang community volunieers to increase capacily ang
resiiience

"Stronger digital communications, providing an opportunity to;

o Clarify the evoived mission and offering

o Re-engage lapsed donors

C Altract new corporate, educational, and individual sucporters

" Growing public and institutional focus on cost-of-fiving support, aligning with Critical Supperts expanded provision
seyond food alone

Threats

” Operational risk due io fimited staffing, with potential disrupton if kay mdividuals are unsvailahie
“Funding instability, incluging reliance on & small numbar of significant income scurces

" Risk of fosing the maiy corporate spensor, which would have 2 disproportionate impact on Qperations
" Health end safely risks, inherent in faod hardfing and radistribution activitios

" Premises insecurity, with the potential loss of existing facilities pOSing 2 major aperational chailenge
" Crowded charity iandscaps, increasing pressures on visibility, differentiztion. and unding success
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Critical Suppont

Report of the Trustees
for the Year Ended 28 February 2025

REFERENCE AND ADMIMISTRATIVE DETAILS
Registered Charity number
1202137

Principal adgress

Capftaf Business Estate, Linit 4
24 Willow Lane

CR4 4NG

Trustees
M Barrett
£ Clark

J Diemal
R Mocdgal
R Scoit

A Triner

Wanagemen: Commitias:
Janneks Dieme] - CEO
Simon Courtis - management consultent (Link Up London)

Trustees:

Niali Barreti - Chairman
Ardon Triter - Treasurer
Janneke Diemal - Secretary
Demeiza Clark - Trustes
Rahut Moodgal - Trustee
Rory Soott- Trustee

independent Examiner
WHITTINGTONS
Charlered Accountents
1 High Street

Gulchorg

Surrey

GU2 4P

Solicitors

YWeilers Law Group LLP
58 Leadenhall Strest.
Londeon

EC3A 2AD

Barkers

HSBC

1 Centenary Squars
Birmingham

B1 HHO

Social Media-

Wabsite - wanw, critical-support.com
INSTAGRAN - @oriticalsupportui
FACEBOOK - @ ribcalsupportulk
TWATTERX - Qeritical_suppik

Key conizet:

Ermait: janneke@cﬁﬁcaé»support.org
Moblie: 07856 474 030
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Critical Support

Regort of the Trusices
for the Year Ended 28 February 2025

COMMENCEMENT OF ACTIVITIES
Our Story:

Critical Suppont (formerly "Criticat NHS" launched in March 2020 as 2 sporianeous, wholly voluntary, effort to bring
food to NHS frontline workers during the COVID-48 tockdown,

Al the 1me we managed o raise £250.000 through public and carporaie funding which allowed us to debver mesls o
exhausted frontline NHS workers at 23 hospitals ecross London and further afield. We purchased the ood for Fontiine
staff fmom local restaurants ang calgring firms. who may ctherwise have ceased trading during lockdown and helped
source and supplisd FPE. scrubs, fablets and other vital supplies when Rospital supply chains broke down,

We were awarded 2 'Port of Light Aweard, by the Prime Minister's Office and Civic Award by Wandsworlh Councit =
recognition of our work during lock-down. We were aisc on the Mayors Roil of Honour in 2024,

With the outbreak of war in Ukraine. Criical Support was on hend once 2gam and worked alongside the White Eagle
Ciib to offer 2 base from whish over 1000 tonnes of aid wag shipped via Poland 1o the Ukraine n the first three weeis of
the conflict..

i Jduly 2022 we went on o open a targe 13-bed properly i Clapham calied HOPE HOUSE, znd, working with Lambaih
Council, we have naiped over 30 families flesing the war, come to the UK. Offering aczommodation, signposting to local
services and suppon networks. we have nefped wit Engligh anguage lsssons and emoiment inte primary  snd
secondary schools. Critical Support has been heralded, by Lambetn Coungl, a5 & shining example of what is possible,
Indeed, we slso recsived heartiah thanks from the Embassy of Ukraine.

However, benind the scznes, Critical Support's main activily has become redirecting sumpius food o ooy communities.
Through the pandemic znd Devond, we saw an incressed need 1o support the growing number of pacpie who were
suifering finantial hardship in London, espacially with the wosi-ofiving orisis,

In Novermber 2021 we openad a food hub in Tooting. which has since moved 1o the Capilel Busingss Cantre in Wiliow
Lane. Since opering the food hup - Critical Support has Peen able o expand quickly and is currently redistributing  In
2xcess of 2.5 jonnes of surplus food 2valy week 1o a growing numier local charities and volumeer support groups.,

Crtical Support now provides fresh food, dry stores, toiletrias, feminne hyglene products and ofher vital supplies to
impoverished families, Wa support 14 cherities n London, and together we heip reach over 3,000 needy peopie every
weak,

Approved by order of the board of Fustees on 9 January 2026 and signed on its behalf by.

T e

s =

R
N Barreft - Trusiee %}:,gk 7__/_4___7‘\)::;::
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Intlependent Examiners Report to the Trustees of
Critical Support

Independent examiner's report io the trustees of Critical Support
! report to the charity trustess on my Sxamination of the actounts of Critical Support (the Trust) for the year endsd
28 February 2025,

Responsibilities ang basis of report
As the charity frustees of the Trust you are respensible for ihe praparation of the BCCOUNS In accordence with ihe
requirements of the Charities Act 2014 {the Aty

| report in respect of my examination of the Trust's accounts carmied out undsr Section 145 of the Act and in casrying out
my examination [ heve fofiowed all applicable Directions given by the Cherity Commission under Saction 145(54h of
ihe Act

independent examiner's statement

Since your charity's gross income exceeded £250.000 YOUur exeminer must be a member of 3 listed body. I can confirm
that | am qualified to undenaks the examination because | am 8 member of the Institute of Chartered Accountants in
Englens and Wales, which is one of the listed bodies.

i have complated fmy exarmination. | confirm that no matedial matters fave come to my atlention in connsclion with the
gxamination giving me causs o believe hat in any materizi resoech

accounting records ware not kept in respact of the Trust as required by Section 130 of the Act or

the accounts do net aceorg with those records; or

the accounts do not comply with the applicabie reguirements conceming the form and content of accounts set
cut in the Charities {Accounts and Reports) Regulztions 2008 other than any requirement that tha accounts  give
& true and foir view winch is not a matier considered ag rart of an independent examination.

[

thave no concerss and have come across no othar matters in connestion with the examinglion o which atteniion shouly
be drawn in this Feport in order to enzble 2 proper understanding of the sccounts 10 be reached,

D\
Martn Joseph

WHITTINGTONS
Charlered Accountents
1 High Stres:
Guiidford

Surray

GUZ 41p

2 Jdanuary 2026




Critical Support

INCOME AND ENDOWMENTS FROM
Denations and legacies

EXPENDITURE ON
Ralsing funds
Charitable activities
Charitable
Govemnance cost

Totat

NET 1NCOME!{EXPEND§TURE}

RECOMCILIATION OF FUNDS
Total funds brought forward

TCTAL FUNDS CARRIED RORWARD

Statement of Financial Activitias
for the Year Ended 28 Fabruary 2025

MNotes

Unrestricted
fung
£

347,570

35,838

73,840
2,380

112,856

234,914

18,768

254,583

Restricted
fund
e

244,464

52,895

377,189

430,084

{185,620)

11,107

(174,513)

e

The notes form part of thase financial statements

Fage 14

28225
Total
funds

£

582,034

88,831

451 028
2,880

542,740

48,294

30,878

80,170

30876




Critical Support

Balance Sheet
28 February 2025

28.2.25 28224
Unresiricted Fesirictad Totat Total
fund fund funds funds
Notes £ ta £ £
CURRENT ASSETS
Debtors & 254,691 - 254 8o 4,500
Cash at bank 15,247 17,818 32,838 35453
262,508 17,878 287527 39,853
CREDITORS
Amounts falling due within one year 10 {15,225) (192.132) {207,357) 19,077
NET CURRENT ASSETSHLIAR LITIES) 254 683 (174,513) 86,170 35878
TOTAL ASSETS LESS CURRENT LIABILITIES 254,683 {174,513} 80,170 30875
NET ASSETS 284,683 {174,513} 20,170 30,878
FUNDS 1
Urrestricied funds:
General fung 254,883 18 7EG
Restricied funds:
Restictad fung {174,513) 1107
TOTAL FUNDS 80,170 .878

The financial stetements wers appioved by the Board of Trustess sng auihorised for issue on 9 January 2025 and wers
signed on its hehalf by:

N Harrsft - Trustes

J Biemal - Trustes

The notes form part of these financial siztsments
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Critical Support

Cash Flow Statement

for the Year Ended 28 February 2025

Motgs

Cash flows from operating activities
Cash generated from operations 1

Net cash (used in)iprovided by cperating activities

Change in cash and cash equivalents in
the regorting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the and of
the reporting perioa

28.2.25

i

[2,517)

{2,817}

35,453

—

32,836

r——
T

The notes farm part of these financial statements

Pags 18

28224
T

35,453

35,452

35,453




Critical Support

-

Notes to the Cash Flow Statermnent
for the Year Ended 28 February 2025

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

28.2.25
£
Net income for the reporiing period (as per the Statement of Financial
Activities) 48,204
Adjustments for:
Increase in debtors {280,181}
Increase in creditors 188,280
Meat cash (used inifprovided by operations {2,817)
ANALYSIS OF CHANGES M NET FUNDS
A28 2 24 Cagh flow
£ £
Met cash
Cash at bank 35,453 {2,817}
38,453 {2.5617)
Total 35,453 (2617}

The notes form part of tess finarcial staternents

Fage 17
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32,838

32,838

32,836
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Critical Support

Notes to the Financial Statementis
for the Year Ended 22 February 2025

1. ACCOUNTIMG PCLICIES

Basis of preparing the financial statetments

The financia! staternents of the charity, which is a public benefit entity under FRS 102, have been prepared  in
geoordance with the Charities SORP (FRS 102 ‘Accounting and Reporing by Charities: Statement of
Recoromended  Practice applicable i chanties prepanng tHeir accourts in accordance with the Financial
Reporling Standand applicable in e UK and Republic of lreland {FES 102} (effective 1 January 2019y,
Financial Reporting Siandard 102 The Financiat Reporing Standard apolicable In he UK and Repuhiic of
reland' and the Charities Act 2011 The financal staterments have oeen orepered under the historical cost
converiion

Income
Al incorme is recogrised in the Statement of Financial Activities once the cherlty has entilement to the funds, i
is probatls that the incorne win be received and the amount ¢an be measuraed reliably.

Expenditurg

Liabilties are recognised ac expendiiure as soon as there is a legat or constructive ocbligation committing the
charity 1o that expenditure, # is probable thet a transfer of economic benefits will he reguired in setflement ang
the amount of the abiigation can he measured refably. Expenditure s sccounted for on an accrugls basis and
has been classified under headings that aggregaie 2l cost releted o the category. Where costs canngt be
directly atiributed to particuiar hezdings they have beer allocated to actvities on g pasis consistent with the use
of resources,

Taxation

As 2 charly, Critical Support is exermnpt from fex on moome and gains faliing within section 505 of he Taxss Act
1888 or 5256 of the Taxstion of Chargeable Gains Ac 1982 the extent ihat these ars applied 1o #s charitabie
abjects. No tax charges have arisen in the Charity,

Fund accounting
Unrestristed funds - avaiabis for Use & the discration of the frustees in furtharance of the general obieclives of
the charity.

Restricted funds - Subjected to resiricions on mair expendiure imposed by the donar The majority  of
resiricled funds are for the Hope-Houss' - Ukraine Project - which 1 funded by a single benefactor ang wit
Coase once the nead for this support iz redussd or the war in Ukraine has ceased,

Revaluation Reserve Fupg - The revalustion reserve fund ic fequired by the Compenies Act 1985 anc
Tepresents the amount by which income exceed thel historicel cost As 2 nesty incorporated charty - Criticsl
Bupcort are in the process of bultding our charity feserves, and have set aside just under £10,060 - which
represents 2 months operational costs for the charitizs main acHvity - the food hub it is our irtention to build on
these reserves end we 21 m to hoid bebwveen 3-5 month operational costs in reserves going forwards.

Incoming resources - All NCoMming resources ars included in the staternent of financial sctivities:

Intome is included when racaeivabla

Grants, where entilement is not conditionat on the delivery of 2 specific pedormance by the charity, eare
recogrised when the tharity hacomes urcondilionally entitled to the grant

Incoming resources from granis. where related to performance and speciic deliverables. are accourted for as
fne charity ears the right to sonsideration by fis performance

Intoming resources from chariiable Rundraising event are accourted for when earned

Clothing and other items donsted for resale through the charity's second hand donations are included as
INComing resources within activities for generating funds when they are sold

The value of services provided by volunteers has not been included n these accounis

Resources Expended

Costs of generafing funds comprise the cosis assooited with aliracting volumtary incoms and the costs of
frading for fundraising purposes mncluding the charity's second hand donations

Charitzble expenditure comprises those costs incurred by the chanly in the delivery of its activities and services
for s bensticiaries. ¥ includes both cosis that can be aliocated direcily to such actvilies and those costs of an
indirect nature necessary to support them _

Sovernance costs Includs those costs associated with migeling the constiiutional and stalutory requirerments  of
the charity and include the audit fess and costs inked o the sirategic management of the charity

Main point fo note:

i3

continuad. .,
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Critical Support

Mates to the Financial Statements - continuad
for the Year Ended 28 Fehruary 2025

1. ACCOUNTING POLICIES - continued

Fung accounting

Alarge proportion of restricted funding has come from single benefactor o SUPPOM &5 specific project - HMOPE
HOUSE. The restricted funds received for this project sit outside the day to day ‘operational- costs' of the
charity's main activty - the redistribision of surplus food,

HOPE HOUSE is a 12-bad property in Clapham which has been 28t up for the sole purpose of providing ‘interim
accommodation for famiies fizeing the war in Ukraing, The restricted funds are for the purpases of supporiing sl

Cosls associated with rent utitiies, maintenance, project staff ang ait funning costs to support thig specific
project.

Hire purchase and feasing commitments
Rentals paid unger operating leases are charged to the Statement of Financial Activities on 2 siraight fire basie
over the period of the lease.

2. DONATIONS AND LEGAGIES

2B.2.25 28224
£ £
Gifis 586,694 518495
Donations 8,340 1280
582,034 519.788
3. RAISING FUNDS
Raising donations and legacies
28.2.25 28.2.24
€ £
YWan izase 13,704 8.304
lasurance 4,038 1.532
Motor expenses 5,074 1,518
Postage and stationsry 1,172 1082
Sundries 2,642 1233
Families Support 5,583 5.308
Support costs - 334
32,211 12,317
Other trading activities
25.2.25 28,2249
£ £
Purchages 56,620 82,551
Aggregate amounts 88,531 71883

}]

Page 19 continued. .




Critical Suppors

Notes © the Financial Statements - continued
for the Year Ended 28 February 2025

4, CHARITABLE ACTIVITIES CosTS

Support
Direct Costs (see
Cosls note &) Totais
£ £ £
Charitable 448 242 4,787 451,029
Governance cost - 2,880 2,830
448 242 4,887 453,808
5, SUPPORT COSTS
information Governance
Managemen: Finance mehnology cosis Totals
£ £ £ £ £
Charitabie 1,132 128 527 . 1.787
Governance cost - - - 2,880 2,880
1432 128 527 2,880 48587

8. TRUSTEES' REMUNERATION AND BENEFITS

NG members of the trustes cammities recsive any remuneraion during the vear for their work as o Trustee. The
CED Jarneke Diemel, receives an annual saiary of £25,000 for her work as Chief Executive,

Trustees’ expenses

There were no  hrustesy expenses paid for the yesr snded 28 February 2025 nor for the year ended
28 February 2024,

7. STAFF CQSTS

28.2.28 28224
£ £
VWages and sajaries 35,984 18.5882
Social security costs 3,108 -
38,102 18,553
The average montily number of employaes during the vesr was as olows:
28225 28.2.24
Trustes rermunaration 1 1
No emplayess received emolumants in secess of £50 200,
8. COMPARATIVES FOR THE STATEMENT OF FINANGIAL ACTWVITIES
Urrestricled Restricted Totai
fund fund funds
£ £ £
INCOME AND ENDOWNIENTS FROM
Donations and legaces 85,143 434 Bad 515,788
EXPENDITURE ON
Raising funds 23,808 47,662 71,858
Charitable agtivities
Charitabis 38,468 375,574 484,042
Governance cost 3,000 - 3.00
Total 65,274 4735 538 488,616

Page 20 continued. .




Critical Support

10,

Motes to the Financlal Siatements - continued
for the Year Ended 22 February 2025

COMPARATIVES FOR THE STATEMENT OF FINANCIAL AC

NET INCOME

TOTAL FUNDS CARRIED FORWARD

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Cther debiors

CREDITORS: AMIOUNTS FALLING DUE WITHIN ONE YEAR

Trade credifors
Texation and social SEeCUrity
Other creditors

MOVEMENT IN FUNDS

Unirestricted funds
General fung

Restricted funds

Restricled fung

TOTAL FUNDS

Net movement in funds, includad in the above are 25 Bllows:

Unrestricted funds
General fund

Restricted funds
Restricted fung

TOTAL FUNDS

Page 21

fund
£
18,769

18,769

Incorming
resources
£

347,570

244,454

——

592,034

TRATIES - coptinued
Unrestricted

Restricted Totai
fund funds
£ £
11,107 30878
11,107 30,878
2B.2.25 28.2.24
£ £
254 891 4,500
28.2.25 28224
£ £
182,132 2574
8,345 2058
5,880 4,445
207,357 9077
Net
movemant At
in funds 28.2.25
£ z
234,914 254,683
{185,820} {174,512
49,284 80,170
Resources Movemem
expended in funds
£ £
(112,658 234,914
{£30,084) {185,620)
(542,740} 48,294
corninged



Critical Suppert

MNotes to the Financial Statements - continued
for the Year Enced 28 February 2025

FMCYEMENT IN FUNDS - confinued

Comparatives for movement in funds

MNet
mivement
in funds
Unrestricted funds
Generai fund 18,78¢
Restricted funds
Restricted fund 11407
TOTAL FUNDS 30,878
Comparative net movement in funds. mduded n the above are as follows:
Incoming Resources
fESOUrcEs expended
£ £
Unrestricted funds
General fung 85 743 {85,374
Restricted funds
Restncted fung 434 843 {423.538)
TOTAL FUNDS 1,788 {488 910)
A current vesr 12 months snd prior yeer 12 merdhs combined posiion 15 a5 follows:
et
movement
At 1.3.23 in funds
£ £
Unrestricted funds
General fund - 254 883

Restricted funds
Restricted fund

TOTAL FUNDS -

A current year 12 months and prior year 12 marths combines met movement in funds, inciuded in

a3 follows:
ncoming
resources
£
Unrestricted funds
Geners] fund 432,713
Resiricted funds
Raestricted fund 879,107
TOTAL FUNDS 111,820

Page 22

Resources

expendsd

{178,030}

(853,620)

30,876

Movement
i funds
T

18,7389
11307

P IV

30876

Ax
28.2.25
£
254,883

(1745103

80,170

the above ara

Movemsnt
in funds
L

cattinued.



Critical Support

Notes fo the Finaneial Statements - continued
for the Year Ended 28 February 2025

12 RELATED PARTY DISCLOSURES

There were no reiated party transactions for the Yeadrended 28 February 2025,
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Critical Support

Detailed Statement of Financial Activities
for the Year Ended 28 February 2025

28225
£
INCOME AND ENDOWMENTS
Donations and iegacies
Gifts 586,804
Donations 5,340
592,034
Total inccming resouUrces 592,034
EXPENDITURE
Raising donations and legacies
Van lgase 13,704
Insurancs 4,038
Motor expenses 5,074
Postage and stationery 1,172
Sundries 2842
Famiies Support 5,583
2211
Other frading activities
Purchases 58,620
Charitable activities
Trustess’ salares 25,000
Trustess' sogig) securiy 2184
Wages 10,994
Social security 514
Rent, Rates and water 404,308
Tedeshone 272
Posiage and stationery 1007
Advertising 802
Sundries 3,853
448,242
Support costs
Management
Repairs and mamtenance 1,132
Finance
Bank charges 128
Information technology
Computer expenses 527
Governance costs
Auditors' remuneration for non audit work 2,880
Total resources gxpended 542,740
MNet income 49 294

This page does not form part of the statutory financal Flalemerts
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8,304
1,532
1.518
1.082
1,233
5.308

————

18,983
52,551

18,583

384 512
10
583

413,832




Critical Support

Detaiied Staternent of Financial Activities
for the Year Ended 28 February 2025

INCOME AND ENDOWNENTS

Denatlons and legacies

Gifts
Deongtions

Total incoming resources

EXPENDITURE

Raising donations and fegacies

Van lease

Insurance

ctor expenses
Postage ang stationery
Sundries

Families Support

Other trading activities
Purchasas

Charitahle activities
Trustees' saiaries
Trustees' social SeCuUTty
Wages

Social security

Rent, Rates and water
Teiephone

Postege and stationary
Advertising

Stindrias

Suppart cosis
Management

Repalrs and maintenance

Fimance
Bank chargss

Information iechnology

Computer expenses

Governance costs

Auditors’ remureration for nan audit work

Total rescurces expended

Netingome

This page doss not form part of the statutory financial state
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N
z

588,584
5,340

592,034

692,034

13,704
4,038
5,074
1172
2642
5,583

32,211
56.620

25,000
2,104
10,994
§14
404,306
272
1,007
3,953

449, 242
1,132
128

527

2.850
542,740

49,284

28.2.24
P

518498
1280

518785

518735
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3,000

488,910

30,878




