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Critical Support

Report of the Trustees
for the Year Ended 28 February 2024

The ftrustees present their report with the financial statements of the charity for the year ended 28 February 2024. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102} {effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Critical Support - Proposed Charitable Object (Purpose):

The relief or prevention of poverty amongst people in London or other parts of the United Kingdom or abroad in such
ways as the trustees from time-to-time think fit, in particular, but not exclusively by:

Working with Supermarkets and organisations fo promote food-waste reduction, by facilitating the collection and
distribution of food to provide relief to people suffering food poverty across London;

Providing emergency food, household items and shetter to individuals and families in need;

Such other means, including (but not limited to) the provision of support or signposting to relevant information and other
advisory services and the support of other organisations working to refieve or prevent poverty and hardship.

Short Term objectives:

Cover the growing operational costs through public/corporate funding
Re-distribute upwards of 2.5 tonnes of food each week

Continue ta develop our relationship with The Felix Project and FareShare
Serve more community support/charities in the SW London region
Develop our relationship with 3rd party suppliers to offer surpius/fresh food
Develop our relationship with City Harvest

Maintain a roster of volunteers

Appoint a full-time hub manager

Appoint a fundraising manager

Source funding for full-time / part-time staff

Build financial reserves

Remain on stand-by to support NHS frontline workers

7

Long term objectives:

Serve more community support/charities in the Greater London region
Become a champion for food redistribution in London

Source bulk food donations direct fereate direct food surplus relationships
Offer more non-perishable essential supplies

Develop partnership with Council Food Bank & Trussell Trust

Look at other opportunities to combat food poverty and reduce food waste
Raise sponsorship for the purchase of a green vehicle to make deliveries
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Critical Support
Report of the Trustees
for the Year Ended 28 February 2024

OBJECTIVES AND ACTIVITIES
Significant activities
Charities we currently support:

Swan London - Providing hot meals, water and other aid to those in need in Clapham, Croydon and Streatham. They
have supported appeals for help both locally and abroad

Tooting Community Kitchen - Serving the homeless and the needy as a community in Tooting and Clapham

Spires - Along with the basic provision of food, clothing, showers and healthcare, they also offer support, advice and
referrals from their team of fully trained support workers

We Are Ace of Clubs - A family-like community support group providing transformative support for homeless, vulnerable
and otherwise marginalised people in Clapham

Dons Local Action Group - Provide feod parcels, household goods, furniture and appliances, as well as laptops for
children who do not have access to online learning

PINT (People In Need Taday) - Focusing on helping rough-sieepers across London
Nehemiah Project - Offer a home and support for men with a history of addiction to transform their fives
A R Rhila Projects - Help the homeless, the vulnerable, and the “too often overlocked" of today's modern world

Olive Branch Aid - Provide food parcels by referral to those people dealing with addiction, homelessness, or poor mental
or physical health

Positive Network - Aim to improve community cohesion. Established for over 20 years their activities are multi-cultural
and diverse

Mitcham Food Cycle - Provide a sit-down, vegetarian meal in a friendly and welcoming environment to local people in
need in Mitcham

Sutton Community Champions - A grassroots community group that helps to reduce food waste whilst helping the
community be more sustainable

Streatham Lunch Club - A charity that aims to provide freshly cooked lunches to people in need in Streatham, South
London, and the surrounding area

Red Thread Linked to A&E at St George's hospital - they deal with children aged 11-25 who may need our support
following serious incidents when moving to emergency accommaodation

We aim to be in a position to add more community groups and charities as our distribution channels increase.

Public benefit

In carrying out their responsibilities, the frusiees confirm that they have complied with the duty in Section 17 of the
Charities Act 2011 to have due regard to the Charity Commission's guidance on public penefit. The trustees are satisfied
that Critical Support continues to deliver significant public benefit through the redistribution of surpius food, reducing food
waste, and alleviating food insecurity in our community.
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Critical Support

Report of the Trustees
for the Year Ended 28 February 2024

ACHIEVEMENT AND PERFORMANCE
Charitable activities
Summary of key achievements since launch:

We supported 23 hospitals across London, Surrey, Sussex and Cornwall during lockdown

We have delivered the equivalent of 591,162 meals since launch

We received in excess of £181,000 in public funding since launch

We received over £328,000 in corporate funding since launch

We have received over £205,000 worth of donations in kind since launch

We re-distribute in excess of 2.5 tonnes of surplus food every week

We have re-distributed in excess of 173 tonnes of surplus food since launch

This represents saving of 554 tonnes in CO2 gas emissions

We support 14+ local community groups and charities

Together we help to support over 3,000 people each week

We supply weekly food parcels to local families in need

We have partnered with FareShare and the Felix Project

We collect supermarket surplus food from Tesco’s, Waitrose, Sainsbury's, Gail's bakery, Asda, Bookers, Lidl, Aldi, KFC
and Nando's

We distribute over 400 loaves of freshly baked Hovis bread each week

We redistribute non-food essentials item; including toiletries, household cleaning products, and clothes

We are supporting women and children from the Ukraine is a 'sponsored’ house in SW London - HOPE HOUSE
We have received over £690,000 to fund the HOPE HOUSE Ukraine Housing project

We work with the Blue Cross to support dog and cats

Qur Mission:
We want to become a 'full-circle' enterprise - where nothing goes to waste, whilst supporting our local communities and
providing support to those in need.

Providing food aid and other essentials supplies to those who need it most, so they don't have to worry about where their
next meal is coming from and have a reliable and sustainable supply of quality food that meets all food standards.

To promote food-waste reduction, diverting Supermarket/shop food surplus to help provide relief to people suffering food
poverty in South-West London.

Continue to be on-standby to provide relief and assistance to NHS frontline workers should the need arise.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated charity.

Recruitment and appointment of new trustees

Trustees are appointed in accordance with the procedures outlined in the Articles of Association. New trustees are
recruited based on the specific skills and expertise needed to support the charity's strategic aims, such as financial
management, food redistribution logistics, or community engagement. Trustee recruitment is an open process, and we
encourage diversity in our board to reflect the communities we serve.

Each trustee is fully aware of the charity's operations, governance structure, and key stakeholders. Ongoing training and
development opportunities can be provided to trustees to ensure they remain well-informed and effective in their roles.

Management and Operations

Day-to-day management of Critical Support is delegated to the Chief Executive Officer (CEQ), who is supported by a
small but dedicated team of volunteers. The CEO is responsible for implementing the strategic decisions made by the
trustees, overseeing operational performance, and ensuring the charity's financial sustainability. The CEO reports
directly to the trustees, providing regular updates on progress towards the charity's objectives, financial health, and key
operational risks.

The charity operates within a framework of policies and procedures that ensure good practice in all areas of its work,
including safeguarding, data protection, and health and safety. These policies are reviewed annually to ensure they
remain fit for purpose.

Financial Management and Reporting

The trustees are responsible for ensuring that Critical Support's finances are managed prudently. Bi-monthly reports are
reviewed by the board, and the charity's annual accounts are independently examined. We remain committed to
maximising the impact of our resources by ensuring that the majority of our income directly supports our core
activilies-redistributing surplus food to those in need.
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Critical Support

Report of the Trustees
for the Year Ended 28 February 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational structure

Critical Support is a charitable company governed by its Articles of Association. The charity's governance framework
ensures effective oversight and leadership, with a focus on transparency, accountability, and sustainability. The board of
trustees has overall responsibility for the strategic direction, financial management, and operational performance of the
charity.

The trustees meet quarterly to review the charity's operations, assess risks, and ensure compliance with relevant
legislation and regulations, including the Charities Act and the Companies Act. Al trustees are committed to upholding
the highest standards of governance in fine with the Charity Governance Code.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1202137

Principal address

Capital Business Estate, Unit 4
24 Willow Lane

CR4 4NQ

Trustees

N Barrett (appointed 1.3.23)
D Ciark (appointed 1.3.23)

J Diemet (appointed 1.3.23)
R Moodgal {appointed 1.3.23)
R Scott {appointed 1.3.23})

A Truter (appointed 1.3.23)

Management Committee:
Janneke Diemel - CEO
Simen Courtis - management consuitant (Link Up London)

Trustees:

Niall Barrett - Chairman
Anton Truter - Treasurer
Janneke Diemel - Secretary
Demelza Clark - Trustee
Rahul Moodgal - Trustee

Independent Examiner
WHITTINGTONS
Chartered Accountants
1 High Street

Guildford

Surrey

GU2 4HP

Solicitors

Wellers Law Group LLP
65 Leadenhall Street,
London

EC3A 2AD
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Critical Support

Report of the Trustees
for the Year Ended 28 February 2024

REFERENCE AND ADMINISTRATIVE DETAILS
Bankers

HSBC

1 Centenary Sguare

Birmingham

B1 HHQ

Social Media:

Website - www.critical-support.com
INSTAGRAM - @criticalsupportuk
FACEBOOCK - @Criticalsupportuk
TWITTER/X - @critical_suppuk

Key contact:
Email: janneke@ecritical-support.org
Mobile: 07956 474 030

COMMENCEMENT OF ACTIVITIES
Qur Story:

Critical Support (formerly "Critical NHS") launched in March 2020 as a spontaneous, wholly voluntary, effort to bring food
to NHS frontline workers during the COVID-19 lockdown.

At the time we managed to raise £250,000 through public and corporate funding which allowed us to deliver meais to
exhausted front-line NHS workers at 23 hospitals across London and further afield. We purchased the food for frontline
staff from local restaurants and catering firms, who may otherwise have ceased frading during lockdown and helped
source and supplied PPE, scrubs, tablets and other vital supplies when hospital supply chains broke down.

We were awarded a 'Point of Light Award, by the Prime Minister's Office and Civic Award by Wandsworth Coungil in
recognition of our work during lock-down. We were also on the Mayor's Roll of Honour in 2021.

With the outbreak of war in Ukraine, Critical Support was on hand once again and worked alongside the White Eagle
Club to offer a base from which over 1000 tonnes of aid was shipped via Poland to the Ukraine in the first three weeks of
the conflict..

in July 2022 we went on to open a large 13-bed property in Clapham called HOPE HOUSE, and, working with Lambeth
Council, we have helped over 30 families fleeing the war, come to the UK. Offering accommodation, signposting to local
services and support networks, we have helped with English language lessons and enrolment into primary and
secondary schools. Critical Support has been heralded, by Lambeth Council, as a shining example of what is possible,
Indeed, we also received heartfelt thanks from the Embassy of Ukraine.-

However, behind the scenes, Critical Support's main activity has become redirecting surpius food to focal communities.
Through the pandemic and beyond, we saw an increased need to support the growing number of people who were
suffering financial hardship in London, especially with the cost-of-living crisis.

in November 2021 we opened a food hub in Tooting, which has since moved to the Capital Business Centre in Willow

Lane. Since opening the food hub - Critical Support has been able to expand quickly and is currently redistributing in
excess of 2.5 tonnes of surplus food every week to a growing number local charities and volunieer support groups.

Critical Support now provides fresh food, dry stores, toiletries, feminine hygiene products and other vital supplies to
impoverished families. We support 14 charities in tondon, and together we help reach over 3,000 needy people every
week.

CHANGE OF NAME

The charity passed a special resolution on 1 March 2023 changing its name from Critical Support C.1.C. to Critical
Support.

Appraoved by order o%@adof trustees on 10 October 2024 and signed on its behalf by:

N Barrett - Trustee
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independent Examiner's Report to the Trustees of
Critical Support

Independent examiner's report to the trustees of Critical Support
| report fo the charity trustees on my examination of the accounts of Critical Support {the Trust) for the year ended
28 February 2024.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Act).

I report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in carrying out
my examination | have followed all applicable Directions given by the Charity Commission under Section 145(5){b} of the
Act.

Independent examiner's statement

Since your charity’s gross income exceeded £250,000 your examiner must be a member of a listed body. | can confirm
that | am qualified to undertake the examination because | am a member of the institute of Chartered Accountants in
England and Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or
2. the accounts do not accord with those records; or
3 the accounts do not comply with the applicable requirements conceming the form and content of accounts set out

in the Charities {Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a
true and fair view which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts 10 be reached.

%/

Martin Joseph

WHITTINGTONS
Chartered Accountanis
1 High Street
Guildford

Surrey

GU2 4HP

10 October 2024
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Critical Support

INCOME AND ENDOWNMENTS FROM
Donations and legacies

EXPENDITURE ON
Raising funds
Charitable activities
Charitable

Governance cost

Total

NET INCOME

TOTAL FUNDS CARRIED FORWARD

Notes

Statement of Financial Activities
for the Year Ended 28 February 2024

Unrestricted

fund
£

85,143
23,906
38,468

3,000
65,374

19,769

19,769

The notes form part of these financial statements
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Restricted Total
fund funds
£ £

434,643 519,786
47,962 71,868
375,574 414,042
- 3,000
423,536 488,910
11,107 30,876
11,107 20,876




Critical Support

Balance Sheet
28 February 2024

Unrestricted Restricted Total
fund fund funds
Notes £ £ £
CURRENT ASSETS
Debtors 8 4,500 - 4,500
Cash at bank 21,833 13,620 35,453
26,333 13,620 39,953
CREDITORS
Amounts falling due within one year 9 {6,564) {2,513) (8,077)
NET CURRENT ASSETS 19,769 11,107 30,876
TOTAL ASSETS LESS CURRENT LIABILITIES 19,769 11,107 30,876
NET ASSETS 19,769 11,107 30,876
FUNDS 10
Unrestricted funds:
General fund 19,769
Restricted funds:
Restricted fund 11,107
TOTAL FUNDS 30,876

The financial statements were approved by the Board of Trustees and authorised for issue on 10 October 2024 and were
signed on its behalf by:

N Barrett - Trustee
e\

J Diemel - Trustee

The notes form part of these financial statements

Page 10




Critical Support

Cash Flow Statement
for the Year Ended 28 February 2024

Notes £
Cash flows from operating activities
Cash generated from operations 1 35,453
Net cash provided by operating activities 35,453

Change in cash and cash equivalents in
the reporting period 35,453
Cash and cash equivalents at the
beginning of the reporting period

¢

Cash and cash equivalents at the end of
the reporting period 35,453

The notes form part of these financial statements
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Critical Support

Notes to the Cash Flow Statement
for the Year Ended 28 February 2024

1. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

£
Net income for the reporting period (as per the Statement of Financial
Activities) 30,876
Adjustments for:
Increase in debtors (4,500)
Increase in creditors 9,077
Net cash provided by operations 35,453
2 ANALYSIS OF CHANGES IN NET FUNDS
At 1.3.23 Cash flow At 28.2.24
£ £ £
Net cash
Cash at bank - 35,453 35,453
: 35,453 35,453
Total - 35,453 35,453

The notes form part of these financial statements
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Critical Support

Notes to the Financial Statements
for the Year Ended 28 February 2024

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of ireland (FRS 102) (effective 1 January 2019), Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland’ and the
Charities Act 2011. The financial statements have been prepared under the historical ¢ost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, itis
probable that the income will be received and the amount can be measured refiably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation commitfing the
charity to that expenditure, it is probabie that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the use
of resources.

Taxation

As a charity, Critical Support is exempt from tax on income and gains falling within section 505 of the Taxes Act
1988 or s256 of the Taxation of Chargeable Gains Act 1892 to the extent that these are applied to its charitable
objects. No tax charges have arisen in the Charity.

Fund accounting
Unrestricted funds - available for use at the discretion of the trustees in furtherance of the general objectives of
the charity.

Restricted funds - Subjected to restrictions on their expenditure imposed by the donor. The majority of restricted
funds are for the 'Hope-House' - Ukraine Project - which is funded by a single benefactor and will cease once the
need for this support is reduced or the war in Ukraine has ceased.

Revaluation Reserve Fund - The revaluation reserve fund is required by the Companies Act 1985 and
represents the amount by which income exceed their historical cost. As a newly incorporated charity - Critical
Support are in the process of building our charity reserves, and have set aside just under £10,000 - which
represenis 2 months operational costs for the charities main activity - the food hub. It is our intention o build on
these reserves and we aim to hold between 3-6 month operational costs in reserves going forwards.

Incoming resources - All incoming resources are inciuded in the statement of financial activities:

Income is included when receivabie

Grants, where entitiement is not conditional on the delivery of a specific performance by the charity, are
recognised when the charity becomes unconditionally entitled to the grant

Incoming resources from grants, where related to performance and specific deliverables, are accounted for as
the charity earns the right to consideration by its performance

Incoming resources from charitabie fundraising event are accounted for when earned

Clothing and other items donated for resale through the charity’s second hand donations are included as
incoming resources within activities for generating funds when they are sold

The value of services provided by volunteers has not been included in these accounts

Resources Expended

Costs of generating funds comprise the costs associated with attracting voluntary income and the costs of trading
for fundraising purposes including the charity's second hand donations

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them

Governance costs include those costs associated with meeting the constitutional and statutory requirements of
the charity and include the audit fees and costs linked to the strategic management of the charity

Main point to note:
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Critical Support

Notes to the Financial Statements - continued
for the Year Ended 28 February 2024

1. ACCOUNTING POLICIES - continued

Fund accounting

A large proportion of restricted funding has come from a single benefactor to support a specific project - HOPE
HOUSE. The restricted funds received for this project sit outside the day to day 'operational- costs’ of the charity's
main activity - the redistribution of surpius food.

HOPE HOUSE is a 13-bed property in Clapham which has been set up for the sole purpose of providing ‘interiny
accommodation for families fleeing the war in Ukraine. The restricted funds are for the purposes of supporting all
costs associated with rent, utilities, maintenance, project staff and all running costs to support this specific
project.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis
over the period of the lease.

2 DONATIONS AND LEGACIES

£
Gifts 518,496
Donations 1,280
519,786
3 RAISING FUNDS
Raising donations and legacies
£
Van lease 8,304
Insurance 1,532
Motor expenses 1,516
Postage and stationery 1,092
Sundries 1,233
Families Support 5,306
Support costs 334
19,317
Other trading activities
£
Purchases 52,551
Aggregate amounts 71,868
4. CHARITABLE ACTIVITIES COSTS
Support
Direct costs (see
Costs note 5} Totals
£ £ £
Charitable 413,688 354 414,042
Governance cost - 3,000 3,000
413,688 3,354 417,042

Page 14 continued...



Critical Support

Notes to the Financiai Statements - continued
for the Year Ended 28 February 2024

5. SUPPORT COSTS
Information Governance

Management Finance technology costs Totals
£ £ £ £ £
Raising donations and
legacies - - 334 - 334
Charitable 294 60 - - 354
Governance caost - - - 3,000 3,000
294 60 334 3.000 3,688

8. TRUSTEES' REMUNERATION AND BENEFITS

No members of the trustee committee receive any remuneration during the year for their work as a Trustee. The
CEO Janneke Diemel, receives an annual salary of £25,000 for her work as Chief Executive.

Trustees' expenses
There were no  trustees’ expenses paid for the year ended 28 February 2024,

7 STAFF COSTS

£
Wages and salaries 18,583
18,583
The average monthly number of employees during the year was as follows!
Trustee remuneration 1
No employees received emoluments in excess of £60.000.
8. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
£
Other debtors 4,500
9. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
£
Trade creditors 2,574
Taxation and social security 2,058
Other creditors 4,445
9,077
10. MOVEMENT IN FUNDS
Net
movement At
in funds 28.2.24
£ -5
Unrestricted funds
General fund 19,769 18,769
Restricted funds
Restricted fund 11,107 11,107
TOTAL FUNDS 30,876 30,876
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Critical Support

10.

1.

Notes to the Financial Statements - continued
for the Year Ended 28 February 2024

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming
resources
£
Unrestricted funds
General fund 85,143
Restricted funds
Restricted fund 434,643
TOTAL FUNDS 519,786

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 28 February 2024,
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Resources Movement
expended in funds
£ £
{65,374} 19,769
(423,536) 11,107
(488,910) 30,876




Critical Support

INCOME AND ENDOWMENTS

Donations and legacies
Gifts
Donations

Total incoming resources

EXPENDITURE

Raising donations and legacies

Van lease

Insurance

Motor expenses
Postage and stationery
Sundries

Families Support

Other trading activities
FPurchases

Charitable activities
Trustees' salaries
Rent, Rates and water
Postage and stationery
Advertising

Support costs
Management
Repairs and maintenance

Finance
Bank charges

information technology
Computer expenses

Governance costs

Detailed Statement of Financial Activities
for the Year Ended 28 February 2024

Auditors' remuneration for non audit work

Total resources expended

Net income

This page does not form part of the statutory financial statements
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518,496
1.280

518,786

519,786

8,304
1,532
1,516
1,002
1,233
5,308

18,983
52,551

18,583
394,512
10

533

413,688
294
80

334

__3,000

488,910

30,876






