
 

Trustees’ Annual Report for the period 

From 		 1st June 2024                  Period start date   To	                                 
Period end date 31st may 2025 

Charity name: 

Charity registration number: 

Objectives and Activities 

SORP reference

Summary of the purposes of 
the charity as set out in its 
governing document

Para 1.17 To promote for the benefit of the public, the 
conservation, protection and improvement 
of the physical and natural environment of 
a 23-acre woodland site adjacent to Barby 
village by: 

• Engaging with local stakeholders; 
local and national bodies; and local 
businesses in order to plant and 
maintain an area that will include 
woodland, wildflower meadows and 
wetland areas. 

• Providing opportunities, through 
volunteering, for people of all ages 
to learn about the ecology of natural 
areas and to develop skills in 
planting and maintaining these 
areas. 

• Providing a space for people to 
exercise and enjoy the beauty of the  
woodland site.



Additional information (optional) 
You may choose to include further statements where relevant about: 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts.

Para 1.17 and 
1.19

This year The Barby Woodland Trust have: 

• Constructed a Forest school area and 
run 6 days of Forest school activities for 
local children as well as 2 family events 
at easter and Halloween 

• Dug out a wetland area that will provide 
important natural habitat for wildlife 

• Weeded all of our 7000 planted trees to 
ensure that they are able to grow 
successfully 

• Replaced 250 trees which have failed to 
grow from the initial planting round 

• Installed a number of benches and picnic 
tables around the site 

• Improved accessibility to the site by 
constructing small bridges over water 
flows and ditches 

• Started to develop several wildflower 
areas and have also planted 1000 
bluebells 

• Recruited trustees and volunteers who 
regularly work on the site 

• Maintained our positive relationship with 
our local school and pre-school who now 
visit the site regularly 

• Installed a dog waste bin on site 
• Developed positive relationships with 

several locally based businesses who 
have supported our work by providing 
volunteers from their workforce as well 
as funding and equipment

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit

Para 1.18 All the trustees have been provided with 
the guidance and made aware of their 
responsibilities and obligations

SORP reference

Policy on grant making 
Para 1.38

The Barby Woodland Trust is not a grant 
making charity.

Policy on social investment 
including program related 
investment 

Para 1.38

Not applicable



Achievements and Performance 

Additional information (optional) 
You may choose to include further statements where relevant about: 

Contribution made by 
volunteers 

Para 1.38

• The Barby Woodland Trust has some 40 
volunteers some of whom come to work 
on the site at least twice per month. 
Additionally we have links with three 
local companies who supply volunteers 
as part of their community engagement 
programmes 

• Volunteers are also involved in 
fundraising activities

Other 
Not applicable

SORP reference

Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole.

Para 1.20

• The planting of some 7000 trees is 
primarily intended to give environmental 
benefit to the local community and more 
widely 

• Work to improve the flow of water into 
the sight and the development of the 
new wetland area provides sustainable 
habitats for wildlife, birds and insects 

• Local children have been involved in tree 
planting and the forest school provides 
opportunities for learning and exercise 

• The site is now being used by large 
numbers local people for exercising and 
dog walking 

• Volunteers from the local community 
and businesses have been able to learn 
about what is involved in developing and 
maintaining a sustainable woodland

Achievements against 
objectives set 

Para 1.41 

The work we have done this year (detailed 
above) has continued to contribute to 
achieving the objectives of the charity. This 
can be measured in the increasing use of 
the site by local people, the successful 
growth of the trees (now well established) 
and the involvement of children, local 
people and businesses in the project.



Performance of fundraising 
activities against objectives 
set 

Para 1.41

In this year we mostly met our objectives 
through engagement with a large company 
which helped us financially with the wetland 
work. We have also reviewed our annual 
running costs and established a reserve 
fund of 1.5 times our regular annual 
expenditure. A fundraising subgroup has 
been established tasked with raising a sum 
equivalent to the annual costs of the charity 
(excluding projects) and this is working to 
reach this figure in the next year.

Investment performance 
against objectives 

Para 1.41

Not applicable

Other 
Not applicable



Financial Review 

Additional information (optional) 
You may choose to include further statements where relevant about: 

Review of the charity’s 
financial position at the end 
of the period

Para 1.21 The Barby Woodland Trust is financially 
sound and has sufficient resources to 
meet its objectives (see accounts). 
A contingency fund of 1.5 times annual 
costs has been established.

Statement explaining the 
policy for holding reserves 
stating why they are held

Para 1.22 We have a sum of £7000 invested in a 
savings account which is equivalent to 
approximately 20 months of our annual 
financial commitments which are basically 
rent, dog waste contract, equipment and 
insurance 

Amount of reserves held Para 1.22 £7000

Reasons for holding zero 
reserves

Para 1.22 Not applicable

Details of fund materially in 
deficit

Para 1.24 Not applicable

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern

Para 1.23 Not applicable

The charity’s principal 
sources of funds (including 
any fundraising)  

Para 1.47

• Grants from schemes funded by local 
businesses (e.g. National Grid) 

• Individual donations 
• Help in kind by the provision of 

equipment and materials 
• Partnerships with local businesses 
• Fundraising activities

Investment policy and 
objectives including any 
social investment policy 
adopted 

Para 1.46

Apart from the bank savings accounts we 
do not have any investments and as such 
do not carry any risk

A description of the principal 
risks facing the charity  

Para 1.46

Not applicable

Other 
Not applicable



Structure, Governance and Management 

Additional information (optional) 
You may choose to include further statements where relevant about: 

Reference and Administrative details 

Description of charity’s 
trusts:Type of governing document  
(trust deed, royal charter)

Para 1.25 Our governing document is the: 

Constitution of The Barby Woodland Trust, 
a Charitable Incorporated Organisation 
whose only Voting Members are its 
Charitable Trustees 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO)

Para 1.25 CIO

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees

Para 1.25 Trustees are recruited from local people 
with particular skills required to 
administer the charity. Possible trustees 
are suggested and voted on by the 
existing trustees

Policies and procedures 
adopted for the induction 
and training of trustees 

Para 1.51

New trustees are given the Charity 
Commission’s information about trustee 
responsibilities on appointment.

The charity’s organisational 
structure and any wider 
network with which the 
charity works 

Para 1.51

Not applicable

Relationship with any related 
parties 

Para 1.51

Not applicable

Other 

Charity name The Barby Woodland Trust 

Other name the charity uses None

Registered charity number 1202123



Charity’s principal address 2, Cleves Cottages 
Barby 
Rugby 
CV23 8TF



Corporate trustees – names of the directors at the date the report was approved 

Name of trustees holding title to property belonging to the charity 

Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for 
whole year

Name of person (or body) 
entitled to appoint trustee 
(if any)

1 Paul Reynolds Chair

2 Graham 
Sloper

Secretary

3
Josephine Tilly 
(Martin 

Treasurer

4 Pippa Reeve

5 Katherine  
Webster

From 22nd April 
2025

6 Gavin Callard

7 Natalie  
Kimberley

8 Neill Smith From May 2025

9 Nigel  
Parkinson

From 2nd July 
2024

10 Malcolm Smith From 2nd July 
2024

11 Robert Wilson

Director name

None

Trustee name Dates acted if not for whole year

None





Funds held as custodian trustees on behalf of others 

Additional information (optional) 

Exemptions from disclosure 

Reason for non-disclosure of key personnel details 

Other optional information 

Description of the assets 
held in this capacity 

We do not hold any funds on behalf of others

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 

Not applicable

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own assets 

Not applicable

          Names and addresses of advisers (Optional information)

Type of 
adviser

Name Address

None

Name of chief executive or names of senior staff members (Optional 
information) 
Not applicable

There is no reason for non-disclosure of trustees



Declarations 

               The trustees declare that they have approved the trustees’ report above.  

              Signed on behalf of the charity’s trustees

Signature(s) Graham Sloper Paul Reynolds

Full name(s) Graham Paul Sloper Paul Reynolds

    Position (eg 
Secretary, Chair, etc)

Secretary Chair

Date 26th January 2026






























