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SURPLUS FOOD, CLOTHING, AND ESSENTIAL HOUSEHOLD ITEMS; THE PROVISION OF MEALS; IN
THE UK;B) PROVIDING SUCH RELIEF TO THOSE UNABLE TO AFFORD BASIC FOOD COSTS AND
OTHER ESSENTIAL ITEMS; THE HOMELESS; REFUGEES AND ASYLUM SEEKERS, THE ELDERLY
AND THOSE IN REFUGES.

Activities: The Big Difference is a food redistribution charity serving the community of Southampton.

Classification

* How: Provides Services, Provides Advocacy/advice/information

* What: The Prevention Or Relief Of Poverty, Environment/conservation/heritage

* Who: Children/young People, Elderly/old People, People With Disabilities, People Of A Particular Ethnic
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The Big Difference

Report of the Trustees
for the Year Ended 31 March 2025

The Trustees of The Big Difference ("the Charity") present their annual report for the period ended 31 March
2025. The Trustees have adopted the provisions of Accounting and Reporting by Charities; Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019).

STATUS AND ADMINISTRATION

The Charity is a Charity Incorporated Organisation (CIO), registered charity (No.1202119) that was incorporated
on 1 March 2023. Its registered office is shown on page 1 of this report.

The present Trustees and any past Trustees who served during the period are shown on page 1, together with
the names of the principal external advisers as at the date of the signing of this report.

OBJECTIVES AND ACTIVITIES

Objectives and aims

Objectives

The Charity's objectives, as set out in its constitution, are:

For the public benefit, the prevention and relief of poverty, in particular but not exclusively by
" The collection, provision and/or distribution of surplus food and clothing, and essential household items; the

provision of meals in the uk;
" Providing such relief to those unable to afford basic food costs and other essential items to those in needs.

Purpose, aims and activities

The trustees are satisfied that the charity complying with its constitution and is fulfilling its objectives and that with
the hard work of our CEO Sanjay Mall and his team of staff and volunteers The Big Difference has become one
of the largest provider of food to those in need in Southampton.

ACHIEVEMENTS AND PERFORMANCE
Charitable activities
Achievement and Performance

We opened our first social supermarket with the Northam Community Centre in June 2024 and in July 2025 we
opened our second one in Shirley Warren.

Through the hard work of the CEO we have brought 12 new food suppliers on board during the year, which has
helped to stock the new social supermarket.

We have seen an extraordinary increase in the volume of food distributed from ¢.25 tonnes to ¢.50 tonnes per
month. This enables us to support up to 800 individuals and families per week with food through the social
supermarkets, and in excess of 50 community charity groups and 30 schools. We estimate that approximately
5,000 people a week benefit from food supplied by the Big Difference.

We have distributed 11,000 Easter Buckets to 36 schools and children’s charities across Southampton.
Environmental benefits:

o the charity operates two electric vans to reduce our carbon footprint.

o By accepting food from some suppliers that would otherwise have been thrown away, we estimate that we have
saved 600 tonnes of food from landfill this year.

Our volunteer base has continued to grow during the year.
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The Big Difference

Report of the Trustees
for the Year Ended 31 March 2025

ACHIEVEMENTS AND PERFORMANCE
Trustees and Sub-Committee members

The Charity is grateful to everyone who voluntarily give their valuable time, not only to serve on the various
committees that are necessary to ensure the Charities activities are carried out in a safe and enjoyable
environment, but also wider support that allows it to fulfil its charitable objectives.

Without such assistance, the charity would be unable to operate

FINANCIAL REVIEW
Financial position
The main sources of income of the Charity are grants and donations from both organisations and individuals.

Overall, the income for the period was £721,570 [2024: £231,368]. The 2025 income includes £358,622 food
donations in kind.

The main costs were food donations, consultancy fees, office costs and vehicle running expenses. Overall, the
expenditure was £545,970 [2024: £60,569]. The 2025 costs includes £327,327 food donations from the charity.

The net effect was to show a surplus on unrestricted funds of £175,600 [2024: £170,799]. Restricted funds were
£Nil [2024: £Nil].

Investment policy and objectives

The Constitution of the Charity states that it has the power "to deposit or invest funds in any manner as the
Trustees shall in their absolute discretion think fit to the extent that the Trustees shall have the same full and
unrestricted powers investing and transposing investments in all respects as if they were beneficially absolute
owners...".

Reserves policy
The Trustees reserves policy is to ensure that sufficient free reserves are maintained such that the overhead cost

of running and maintaining the Charity are covered for at least a year.

The Charity has total funds of £346,399 [2024: £170,799] all of which are unrestricted

FUTURE PLANS
The charity has established links with churches in South Wales, where similar food poverty issues exist, and

intends to develop this relationship further in the coming year.
We intend to improve the Northam Hub by establishing a clean room for food preparation and packing.

The CEO is actively working to bring more suppliers on board. The continual flow of food is critical to the ongoing
operation of the charity.

We will work to increase the number of grants secured so that the charity is less reliant on income from the social
supermarkets.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The Charity is governed by its Constitution which was adopted on 1 March 2023. The Trustees of the Charity are
responsible for the overall govemance of the Charity and meets at least three times a year.

Recruitment and appointment of new trustees

The Charity looks to its members to volunteer for the various roles. Where more members volunteer than there
are roles then an election will take place. Where a vacancy arises a member who volunteers may be co-opted
pending an election at the next AGM. Trustees are offered training in their role where required.
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The Big Difference

Report of the Trustees
for the Year Ended 31 March 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

Decision making

The following matters are specifically reserved for approval by the Trustees, unless the Trustees choose to
delegate any such matters from time to time:

- Any proposal to amend the Memorandum and Articles Association; Instruments and Rules Government;

- Accounting Reference Date or material accounting policies;

- Planning Applications reflecting a significant change of use and capital projects;

- Sales or purchases of the Charity’s property assets;

- Any decision to bring or defend legal action in a civil case;

- Response to criminal charges/allegations of criminal activity which have connection with the Charity;

- Appointment, variation of terms or removal of any Charity post;

- Expansion of activities beyond core business;

- Formation of a subsidiary;

- Amendment to pension schemes;

- Material change to general terms of employment, staff benefits or HR policy;

- Approval of annual budgets;

- Approval of Annual Report & Accounts including setting of reserve allocations;

- Review & approval of delegated authorities and authorisation fimits;

- Variations in authorisation levels for purchases/leasing/hiring contracts (limits to be placed on total value of
contract and on contract length);

- Any borrowing by the Charity;

- Any grant of guarantee or indemnity in respect of a third party’s obligations (including obligations of staff);
- Investment management policies;

- Cash management policies (including approved list of counter-parties);

- Any contract with any Trustee or member of staff or with any person or entity connected with any of them;
- Opening of new banking relationship;

- Receipt of gifts from a potentially undesirable donor; and

- Receipt of payments in exchange for sponsorship/naming rights.

Risk management

The Charity's approach to risk management is designed to ensure that it remains alert to those external and
internal factors that could affect its ability to operate effectively, or even at all. The work establishing the risks
facing the Charity and ensuring suitable mitigating action is being taken is challenging. Nevertheless the Trustees
feel their risk Management schedule is as complete as possible whilst being aware that vigilance is always
needed.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006
relating to small companies.
23 /1]

Approved by order of the board of trustees on ... ... |. 202'é ........ and signed on its behalf by:
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Independent Examiner's Report to the Trustees of
The Big Difference

Independent examiner's report to the trustees of The Big Difference (‘the Company’)
| report to the charity trustees on my examination of the accounts of the Company for the year ended
31 March 2025.

Responsibilities and basis of report
As the charity'’s trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006

('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, I report in respect of my examination of your charity's
accounts as carried out under Section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my
examination | have followed the Directions given by the Charity Commission under Section 145(5) (b) of the 2011
Act.

Independent examiner's statement

Since your charity’s gross income exceeded £250,000 your examiner must be a member of a listed body. | can
confirm that | am qualified to undertake the examination because | am a member of the Association of
Accounting Technicians, which is one of the listed bodies.

I have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act;
or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than

any requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
‘Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Graham Bennett
The Association of Accounting Technicians

CBM Accountants Limited
130 Bournemouth Road
Chandler's Ford
Eastleigh

Hampshire

S053 3AL
Date: ...... z}/i 2/2'6' ..............
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The Big Difference

Statement of Financial Activities
for the Year Ended 31 March 2025

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2
Other trading activities 3
Investment income 4
Total
EXPENDITURE ON
Raising funds 5
NET INCOME

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

The notes form part of these financial statements
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Period
1/3/123
Year Ended to
31/3/25 31/3/24
Unrestricted Total
funds funds
£ £
594,338 231,368
126,430 -
802 -
721,570 231,368
545,970 60,569
175,600 170,799
170,799 -
346,399 170,799




The Big Difference

Statement of Financial Position
31 March 2025

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Stocks

Debtors
Cash at bank

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES
NET ASSETS

FUNDS
Unrestricted funds

TOTAL FUNDS

Notes

11

12

14

15

2025 2024
Unrestricted Total
funds funds
£ £
52,641 55,017
40,290 -
437 -
258,103 117,222
298,830 117,222
(5,072) (1,440)
293,758 115,782
346,399 170,799
346,399 170,799
346,399 170,799
346,399 170,799

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the

year ended 31 March 2025.

The members have not required the company to obtain an audit of its financial statements for the year ended

31 March 2025 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a)  ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of

the Companies Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable
company as at the end of each financial year and of its surplus or deficit for each financial year in
accordance with the requirements of Sections 394 and 395 and which otherwise comply with the
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the

charitable company.

The notes form part of these financial statements

Page 7

continued...




The Big Difference

Statement of Financial Position - continued
31 March 2025

These financial statements have been prepared in accordance with the provisions applicable to charitable
companies subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
.lB...Z[unM(JL‘.:}....R.Ql{,.. and were signed on its behalf by:

ames)- Trustee

The notes form part of these financial statements
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The Big Difference

Statement of Cash Flows
for the Year Ended 31 March 2025

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Interest received

Net cash used in investing activities

Change in cash and cash equivalents
in the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end
of the reporting period

Year Ended
31/3/25
£

155,386

155,386

(15,307)
802

(14,505)

140,881

117,222

258,103

The notes form part of these financial statements
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Period
1/3/23
to
31/3/24
£

180,099
180,099

(62,877)

(62,877)

117,222

117,222




The Big Difference

Notes to the Statement of Cash Flows
for the Year Ended 31 March 2025

1. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income for the reporting period (as per the Statement of

Financial Activities)
Adjustments for:
Depreciation charges
Interest received
Increase in stocks
Increase in debtors
Increase in creditors

Net cash provided by operations

2, ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank

Total

The notes form part of these financial statements
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Period
1/3/23
Year Ended to
31/3/25 31/3/24
£ £
175,600 170,799
17,683 7,860
(802) -
(40,290) -
(437) -
3,632 1,440
155,386 180,099
At 1/4/24 Cash flow At 31/3/25
£ £ £
117,222 140,881 258,103
117,222 140,881 258,103
117,222 140,881 258,103




The Big Difference

Notes to the Financial Statements
for the Year Ended 31 March 2025

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have
been prepared in accordance with the Charities SORP (FRS 102) ‘Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019), Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK
and Republic of Ireland' and the Companies Act 2006. The financial statements have been prepared under
the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the
funds, it is probable that the income will be received and the amount can be measured reliably.

The value of food donations is recognised as Gifts in kind when received and weighed in, with an
equivalent amount recognised as charitable expenditure, after adjusting for the value of stock. The value is
estimated based upon the Trussell Trust (industry standard) recommendation of 1kg donated goods being
equivalent to £2.37.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing
the charity to that expenditure, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is accounted for on an
accruals basis and has been classified under headings that aggregate all cost related to the category.
Where costs cannot be directly attributed to particular headings they have been allocated to activities on a
basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated
useful life.

Plant and machinery - 25% on cost
Motor vehicles - 25% on cost
Computer equipment - 33% on cost
Stocks

Stocks of donated food and goods for distribution have been estimated based upon the Trussell Trust
(industry standard) recommendation of 1kg of donated good being equivalent to £2.37.

Taxatlon
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Page 11 continued...




The Big Difference

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

1. ACCOUNTING POLICIES - continued

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line
basis over the period of the lease.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to
which they relate.

2 DONATIONS AND LEGACIES

Period
1/3/23
Year Ended to
31/3/25 31/3/24
£ £
Gifts in kind 358,622 -
Grants 34,500 128,227
Project income - 15,158
Above Bar Church - 51,899
Individuals 29,009 15,078
Organisations 172,207 21,006
594,338 231,368
Grants received, included in the above, are as follows:
Period
1/3/23
Year Ended to
31/3/25 31/3/24
£ £
Other grant income 34,500 65,350
Grants for fixed assets - 62,877
34,500 128,227
3. OTHER TRADING ACTIVITIES
Period
1/3/23
Year Ended to
31/3/25 31/3/24
£ £

Pantry income 126,430 -

Page 12 continued...




The Big Difference

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

4. INVESTMENT INCOME

Depasit account interest

5. RAISING FUNDS

Raising donations and legacies

Staff costs
Sub-contractor costs
Depreciation
Support costs

Other trading activities

Purchases
Staff costs
Gifts in kind
Support costs

Aggregate amounts

Page 13

Period
1/3/23
Year Ended to
31/3/25 31/3/24
£ £
802 -
Period
1/3/23
Year Ended to
31/3/25 31/3/24
£ £
101,420 -
968 -
17,683 7,860
- 48,759
120,071 56,619
Period
1/3/23
Year Ended to
31/3/25 31/3/24
£ £
42,636 -
1,297 -
327,327 -
54,639 3,950
425,899 3,950
545,970 60,569
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The Big Difference

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

6. SUPPORT COSTS

Management Finance Totals
£ £ £
Other trading activities 53,174 1,465 54,639
7. NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
Period
1/3/23
Year Ended to
31/3/25 31/3/24
£ £
Depreciation - owned assets 17,683 7,860
Other operating leases 7,088 =

8. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2025 nor for the
period ended 31 March 2024.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2025 nor for the period ended
31 March 2024.

STAFF COSTS
Period
1/3/23
Year Ended to
31/3/25 31/3/24
£ £
Wages and salaries 99,735 -
Social security costs 1,827 -
Other pension costs 1,155 -
102,717 -
The average monthly number of employees during the year was as follows:
Period
1/3/23
Year Ended to
31/3/25 31/3/24
Support staff 4 -

No employees received emoluments in excess of £60,000.

Page 14 continued...




The Big Difference

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

10. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted
funds
£
INCOME AND ENDOWMENTS FROM
Donations and legacies 231,368
EXPENDITURE ON
Raising funds 60,569
NET INCOME 170,799
TOTAL FUNDS CARRIED FORWARD 170,799
11. TANGIBLE FIXED ASSETS
Plant and Motor Computer
machinery vehicles equipment Totals
£ £ £ £

COST
At 1 April 2024 - 62,877 - 62,877
Additions 3,541 2,500 9,266 15,307
At 31 March 2025 3,541 65,377 9,266 78,184
DEPRECIATION
At 1 April 2024 - 7,860 - 7,860
Charge for year 480 16,031 1,172 17,683
At 31 March 2025 480 23,891 1,172 25,543
NET BOOK VALUE
At 31 March 2025 3,061 41,486 8,094 52,641
At 31 March 2024 55,017 - 55,017

Page 15 continued...




The Big Difference

Notes to the Financial Statements - continued

for the Year Ended 31 March 2025

12.

13.

14,

15.

STOCKS

Stocks

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Other creditors
Accruals and deferred income

MOVEMENT IN FUNDS

Unrestricted funds
General fund
Functional fixed asset fund

TOTAL FUNDS

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

TOTAL FUNDS

2025 2024
£ £
40,290 -
2025 2024
£ £
437 -
2025 2024
£ £
631 -
565 -
3,876 1,440
5,072 1,440
Net Transfers
movement between At
At 1/4/24 in funds funds 31/3/25
£ £ £ £
115,782 175,600 2,376 293,758
55,017 - (2,376) 52,641
170,799 175,600 - 346,399
170,799 175,600 - 346,399
Incoming Resources = Movement
resources expended in funds
£ £ £
721,570 (545,970) 175,600
721,570 (545,970) 175,600
Page 16 continued...




The Big Difference

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

15.

16.

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
movement At
in funds 31/3/24
£ £
Unrestricted funds
General fund 115,782 115,782
Functional fixed asset fund 55,017 55,017
170,799 170,799
TOTAL FUNDS 170,799 170,799
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 168,491 (52,709) 115,782
Functional fixed asset fund 62,877 (7,860) 55,017
231,368 (60,569) 170,799
TOTAL FUNDS 231,368 (60,569) 170,799

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2025.
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The Big Difference

Detailed Statement of Financial Activities
for the Year Ended 31 March 2025

INCOME AND ENDOWMENTS

Donations and legacies
Gifts in kind

Grants

Project income

Above Bar Church
Individuals
Organisations

Other trading activities
Pantry income

Investment income
Deposit account interest

Total incoming resources

EXPENDITURE

Raising donations and legacies
Wages

Sacial security

Pensions

Sub-contractor costs

Plant and machinery

Motor vehicles

Computer equipment

Other trading activities
Purchases

Wages

Gifts in kind

Support costs
Management
Other operating leases
Carried forward

Period
1/3/23
Year Ended to
31/3/25 31/3/24

£ £
358,622 -
34,500 128,227
- 15,158
- 51,899
29,009 15,078
172,207 21,006
594,338 231,368
126,430 -
802 -
721,570 231,368
98,438 -
1,827 -
1,155 -
968 -
480 -
16,031 7,860
1,172 -
120,071 7,860
42,636 -
1,297 -
327,327 -
371,260 -
7,088 -
7,088 -

This page does not form part of the statutory financial statements
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The Big Difference

Detailed Statement of Financial Activities
for the Year Ended 31 March 2025

Period
113123
Year Ended to
31/3/25 31/3/24
£ £
Management
Brought forward 7,088 -
Rates and water 2,181 -
Insurance 1,086 -
Light and heat 1,400 -
Telephone 1,188 -
Postage and stationery 1,030 724
Motor and travel expenses 13,624 1,778
Consultancy costs 16,833 48,767
Subscriptions 35 -
Repairs and maintenance 994 -
Accountancy fees 2,070 1,440
Service charges 1,502 -
Cleaning 471 -
Health and safety costs 1,166 -
IT software and consumables 2,156 -
Advertising 350 -
53,174 52,709
Finance
Bank charges 1,465 B
Total resources expended 545,970 60,569
Net income 175,600 170,799

This page does not form part of the statutory financial statements
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The Big Rifference

Report of the Trustees
for the Period 1 March 2023 1o 31 March 2024

The Trustees of The Big Difference ("the Charity) present their annua! report for the period endsd 33 Masch
2024. The Trusiees have adopted the provisions of Accounting and Reporting by Charilies: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of irsland {(FRS102) {sffective 1 January 2019).

STATUS AND ADMINISTRATION

The Chssity is a Charily Incorporaied Osganiseiion (CIO), registered chavily (No.1202118) $at was
incarporated on 1 March 2023, kis registered office is shown on page 1 of this renort,

The present Trusiees and any past Trustees who served during the period are shown on page 1, together
with the names of the principal sxternal advissrs as at the date of the signing of this teport.

INCORPORATION
The charitable company was incorporated on 1 March 2028 ang commenced trading o 1 April 2023,

QBJECTIVES AND ACTIVITIES

Tibjectives and aims
Objectives
The Charity's objectives, as set out in its constitution, are:

Forthepuhhe;b-mefﬁ mmmmﬂmwwy,mmmammhy

provision of meals in the uk

Purpose, aims and activities

The trusiees are salisfied hal the chasity complying with its constilution and ie fulfilling iis obiectives and that
wlthﬂrgtsa_n;imknfcweEﬂsaananmmmsta@mgﬁ%taﬁmvnhmtwaIt@&e&ﬁym has
become on of the largest provider of food to those in need in Southampton.

ACHIEVEMEMT AND PERFORMANMCE

The Charity is graleful o everyons who voluntarily give thelr valuable lime, no! only 16 serve on e various
comumitiees. that are necessary to ensure the Chariies activities are carried out in a safe and eniovable
enviranment, but also wider support that allows it to fulfil its charitable objectives.

Without such essistance, the cherity would e unable to operate

Financiat pasition
The main sources of income of the Charity are grants and donations from both organisations and individuals.

The main costs were consuitancy fees, office costs and vohiclo running oxpences. Overall, the expenditure
was £60,580,

The net effect was ta show a surplus on unrestricted funds of £170,799. Restricted funds were £Nil.

investment polivy and
Tmmdmmwmmammm%dwaWmewas the
Trustees shall in their absalute discretion think fit to the extent that the Trustees shall have the same full and
unrestricted powsrs investing and transposing investments in all respects as ¥ they were  bencficially
absolute owners..",

Resarves policy
MT%WM@@MMW@@%% maintained such that the overhead
cast of running and maintaining the Charity are covered for at least a year.

The Charity has total funds of £170,799 all of which are unrestricted
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The Big Difference

Report of the Trustees
Tortee Period § ¥arch 203310 39 Mi=ch 2024

FUTURE PLANS
FUTURE PLANS - The charity infends to expand operations to reach more communities by establishing fied
sacial supermarkets in a deprived areas of Southampton.

STRUCTIRE, COVERNANTE AND BMANAGEMENT

Govemning document

The Charity is governed by its Constitution which was adopted on 1 March 2023. The Trustees of the Charity
are responsible far ihe overall gavernance of the Chavity and mests gt least ihres times & year,

Recruitment and appointment of new trustees

The Ghally jooks 0 #is members 0 yoluniesy for ihe yarious rofes, Where more members yoluniesr than
there are roles then an election will take place. Where a vacancy arises 3 member who volunteers may be
co-opted pending an election at the next AGM. Trustees are offered training in their role where required.

Decisi Skin
The following maliers are specifically reserved for anproval by the Trustees unlass the Truslees choose o
delegate any such matters from time to fime:

- Any ropnes fo amond the Memorandum and Arlicles Assotiation; Insirnurmends smd Rudes Goversment,
- Planning Appilications reflecting a significant change of use and capital projects;
- Sales or purchases of he Charily's propssty asseis;
- Any decision to bring or defend legal action in a civil case;
- Response to criminal chargesfaliegations of criminal activity which have cannection with the Charity,
- Appoitmeni, yoriation of fenms or femoval of any Charity post;
- Expansion of aclivities bevond core business;
- Formation of a subsidiary;
- Amendment i6 pension sshemes;
- Material change to general terms of employment, siaff benefits or HR policy;
- Approval of annual budgets;
~Approval of Armusd Repor] & Acomumis induding solfing of reserve sliccations;
- Review & aporoval of delegated authorities and authorisation limits;
- Variations in authorisation levels for purchases/leasing/hiring contracts {limits to be placed on total value of
coniraci and on coniract lengih)
- Any bostowing by the Charity;
- Any grant of guarantee or indemnity in respect of a third party’s obligations (including obligations of staff);
- Inpvesiment maragement policies;
- Cash management pelicies {including aporovad list of countar-parties);
- Any contract with any Trustee or member of staff or with any person or entity connected with any of them;
- Qpening of new banking relationship;
- Receipt of gifis from a potentially undesirable donor; and
- Receipt of payments in exchange for sponsorship/naming rights.

The C-han%y’% approach o risk management is desianed i ansura that it remains alert in those extemal and
intemal factors that could affect its ability to operate effectively, or even at all. The work _establishing the risks
facing the Charity and easwsing suilable miligating aclion jg being taken i challenging. Neyerihgiess e
nmste@efeeidm& Management schedule is as complefe as possible whilst being aware that viglance i
always n .

This report has been orepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies.

Approjred by order of the board of trustees on 21 January 2025 and signed on its behaif by:

- Trustee
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The Big Difference

Statement of Trustees’ Responsibilities
for the Period { March 2023 40 31 March 2024

The trustees (who are also the directors of The Big Difference for the purposes of company law) are
responsible for preparing the Repori of the Trusiees and ihe financial sistemenis in accondance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accouniing
Practice) including Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK
and RBepublic of ireland™.

Company law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the siate of affairs of the charitable company angt of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that peried. In preparing
those financial statements, the trustees are required to

- ohsarve tha methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concem basis unless it is inappropriate o presume that the
charitable company wilf continue in business.

at any time the financial position of the charitable company and to enable them fo ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

The fusioss ove responsible for the maintenaonce and degrily of $e comporste and financial information

included on the charitable company's website, Legislation in the United Kingdom goveming the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Page 4



Independent Examinar's Report to the Trustees of
The Big Difference

Indepenuient sxaminer's Teport to the rastees of The Big Difference (the Company')
! roport to the chanty frusiess on my sxamingtion of the accounis of the Company %or the  period
1 March 2023 10 31 March 2024.

Responsibilities and basic of report
As the charily's frustecs of the Company (and also itz directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act

2008 (‘the 2006 Act).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible: for independent examination, | report in respect of my examination of your charity's
accounis as carried out under Section 145 of the Charities Act 2011 (the 2011 Act). In carrying cut my
examination [ have followed the Directions given by the Charity Commission under Section 145(5) (b} of the
2011 Act.

Independent examiner's statement
I have completed my examination. | confirm thet no matters have come to my attention in connection with the
examination giving me cause to believe:

1 scoouniing records were i it i Tespe
Act: or

2. the accounts do not accord with those records; or

3 the accounts do not comply with the accounting requiremenis of Seclion 396 of the 2008 Aci olher
than any requirement that the accounts give a true and fair view which is not a maiter considered as
part of an independent examination; or
of Recommended Praclice for accounting and reporting by charities {anplicable i charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of retandt (FRS 102)).

ol of the Company 93 romureyd by Seclion 388 of e 2006

| have na concemns and have come acrass ng other matters in connection with the examination ta which
Stiention should be drawn in this report in order 1o enable a proper undersianding of the acoounts to be

Graham Bennett
The Association of Accounting Technicians

CBM Accountans Lithited
120 Boumemouth Road
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The Big Difference

Statement of Financial Activities
forttse Pericd ) March 2023 to 3 March 2024

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2
EXPENDITURE ON
Raising funds 3
NET iNCOME

TOTAL FUNDS CARRIED FORWARD

T2 noles form part of these financial siatements
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The Big Difference

Statement of Financial Pesition
31 Miach 2024
Uinrestricted
funds
Notes £
Tangible assets 7 55,017
CURRENT ASSETS
Cash at bank 117,222
CREDITORS
Amounts Talling due within one year 8 {1,440)
NET CURRENT ASSETS 115,782
LIABILITIES 70799
NET ASSETS 1 7[;?99
FUNDS 9
Unrestriciad funds 170,799
TOTAL FUINDS 170,799

The charitable company is entitled to exemption from audit under Section 477 of the Companias Agt 20068 for
the period ended 31 March 2024.

The members have not required the company fo obiain an audit of its financial statements for the period
ended 31 March 2024 in accordance with Section 476 of the Companies Act 2006.

The trustess acknowledgs their responsibiiilics for
(a) ensuring that the charitable company keeps acoounting records that comply with Sections 386 and 387

of the Companies Act 2006 and
{b) preparing financial statements which give a frue and fair view of the siate of sffairs of the charitable

company as at the end of each financial year and of is surplus or deficit for each financial year in
accordance with the requirements of Sections 394 and 395 and which otherwise comply with the

requirements of the Companies Act 2006 relating to financial statementis, so far ag applicable o the
charitable company.

The notes form part pf these financial statements
Page 7 continued...




Statement of Financial Pesition - continued
31 March 2624

These financial statements have been prepared in accordance with the provisions appiicable fo charitable
companies subject to the small companiss regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
21 January 2025 and were signed on its behalf by:

A James - Trustee

S

M Spradbery - Trustee

The nates farm part of these financial siatements
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The Big Difference

Nates te the Financial Statements
for the Period 1 March 2023 1o 31 Mach 2024

1.

ACCOUNTING POLICIES

Basis of preparing the financisl statements

The financial statements of the charitable company, which i 2 public benefit enfity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS 102) Accounting and Reporting by
Charities: Statement of Recommended Practice applicable 1o chariies preparing their accounts in
accordance with the Financial Reporting Standard apolicable in the UK and Republic of lreland (FRS
102) (effective 1 January 2019, Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of lreland’ and the Companies Act 2006, The financial statements
have been prepared under the historical cost convention.

All income is recoanised in the Statement of Financial Aclivities once the charify has entiflement 1o the

e

funds, it is probable that the income will be received and the amount can be measured reliably.

Liabllifies are recognised as expendilure as soon as there ie a legal or consiructive
committing the charity fo that expenditure, it is probable that a fransfer of economic benefits will be
required in seilement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have been
allocated to activities on g basis copsistent with the use of resources.

Tangible fixed assets
Depreciation is provided st the following annusl rates in order to write off sach gssst over iis estimated

Motor vehicies = 25% oft cost

The chadly is-exeml from corpoerstion tax an its charilable activities,

Fund accounting

Unrestricted funds can be used i accordance with the chariiable ohieclives ot the discrelion of the
trustees.

Resiricted funds 0an only be used for paricular restricied purpeses within the objects of the vharily.
Restrictions arise when specified by the donor or when funds are raised for parficular restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

DONATIONS AND 1EGACIES

£
Grants 128,227
Project income 15,158
Ahgve Bar Chure 51,832
Individuals 15,078
Organisations 21,006

231,368

Page 9 continued...




Nates ta the Fi

- continued

fﬁrﬂm?ﬁﬁuﬂ!.m 202310 31 March 2024

2,

Grants received, included in the above, are as follows;

Other grant income
Grants for fixed assets

RAISING FUNDS
Raising donations and legacies

Depreciation
Support cosis

Other trading activities

Suppott costs

Aggregate amounts

SUFFORT COSTS

Raising donations and legacies
Other trading aclivities

NET NCOME/EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):

Depreciatics - owned assels

Page 10

65,350
82,877

128,227

|

60,589

Management

48,759
3,950

52,709
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Notes ta the Finangial Statements - continued
for e Pariod 1 March ZEZ3 %0 31 March 2024

6

TRUSTEES' REMUNERATION AND BENEFITS

There wess no tusiess' remunsration of other benefils for the period endad 31 Mareh 2024,

Trustees’ expenses

There were no trustees" expenses patd for the pericd ended 31 March 2024.

TANGIBLE FIXED ASSETS
Maior
vehicles
£
COST
Additions 82,877
DEPRECIATION
Charge far year 7,850
NET BOOK VALUE
At 31 viarch 2024 85,017
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
£
Accruais and deferred income 1,440
MOVEMENT N FUNDS
Net
movement At
in funds 31/3/24
£ £
General fund 115,782 115,782
Functional fxed asset fund BR077 55,017
170,799 170,799
TOTAL FUNDS 170,78% i70.759
Met moverment in funds, included in the above are as follows:
Incoming Resources  Movement
resources  expended  infunds
£ £ £
Unrestricted funds -~
General fund 168,491 (52,709) 115,782
Functional fived asset fund 823877 {7,880) 55,017
231,368 (60,568) 170,799
TOTAL FURDS 231,368 (68,563} 170,799
Page 11 continued...




The Big Bifferenze

Nates ta the Financial Statements - continued
for the Period 1 Barch 2623 1o 31 Miarch 2024

During the year The Big Difference was siil contractually linked with Above Bar Chureh and this
connection remained untit 1 April 2024.

in ths sccounts of Abovs Bar Church for the year snded 31 March 2024, the following transactions
have been included:

Income -
Gifls in kind [Food) £513,067
Qther danations £49,307

Expenditve -
Gifts in kind IFood]  £504,251
Other cosis £122,200

At the 31 March 2024, Above Bar Chusch held funds for The Big Difference of £39,743; which
comprised both stock of donated goods and cash.
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The Big Difference

Detailed Statement of Financial Activities
for the Period 1 March 2023 to 31 March 2024

£
INCOME AND ENDOWMENTS
Donations and legacies
Grants 128,227
Project income 15,158
Above Bar Church 51,899
Individuals 15,078
Organisations 21,006
231,368
Total incoming resources 231,368
EXPEMDITURE
Raising donations and legacies
Moior wehicles 7,860
Support costs
Manse _
Postage and siationery 724
Motor and travel expenses 1,778
Consultancy costs 48,767
Accountancy fees 1,440
52,709
Total resources expended 60,569
Net incor 170,799

Thig page does not form part of the siatutory financial slatements
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